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  DISTRICT MEETING MINUTES
July 22, 2019 – FINAL
1. AGENDA
1a. Call to Order
        Chairman Allen called the District Meeting to order at 6:14 p.m.
1b.  Roll Call
Vicky Fay called the roll.  The following Commissioners were present: Tony Allen, Frank Conklin, George Mirabella, Danny Powers and Bob Thomas.  There was a quorum.
Also present were:  Don Bock, Vicky Fay, David Garrido, Jennifer Johnson, Chris Jones, Gaelan Jones Esq., and Scott Robinson.  The meeting was held at Station 24.
2. APPROVAL OF AGENDA & MINUTES
2a. Approval of July 22, 2019 District Meeting Agenda
Item 2b.3 on the agenda was changed to Strategic Planning Workshop Meeting Minutes.
MOTION:   Commissioner Thomas made a motion to approve the July 22, 2019 

District Meeting Agenda as amended for Item 2b.3.  Commissioner Conklin 

seconded, and the Board unanimously passed the motion.

2b. Approval of Minutes
2b.1  June 24, 2019 KLVAC Budget Workshop Meeting Minutes
MOTION:   Commissioner Powers made a motion to approve the June 24, 2019 

KLVAC Budget Workshop Meeting Minutes.  Commissioner Conklin seconded, 
and the Board unanimously passed the motion.

2b.2  June 24, 2019 District Meeting Minutes
MOTION:   Commissioner Conklin made a motion to approve the June 24, 2019 

District Meeting Minutes.  Commissioner Powers seconded, and the Board 
unanimously passed the motion.

2b.3  July 8, 2019 Strategic Planning Workshop Meeting Minutes
MOTION:   Commissioner Conklin made a motion to approve the July 8, 2019 

Strategic Planning Workshop Meeting Minutes.  Commissioner Powers 

seconded, and the Board unanimously passed the motion.

3. PUBLIC COMMENT
There were no speakers from the General Public at Item 3; however, Rob Blesser spoke at Item 7e. 
4. CHAIRMAN REPORT
The Chairman did not have any items to report to the Board.
5. SECRETARY REPORT
There were no items presented by the Secretary.
6. OLD BUSINESS
6a.  Fire Hydrant Report
Commissioner Thomas reported installation of the two FDOT hydrants has been completed.  The proposed FY 2019-2020 fire hydrant list has been submitted to FKAA for review.  The District will

send a letter to FKAA listing the sub-divisions identified by Captain Garrido where larger water

mains are needed to allow fire hydrant installation.
7. NEW BUSINESS
7a. MOTION APPROVAL:  Resolution #19-003 Proposed Millage
       The Clerk read the Resolution into the record.

A RESOLUTION OF THE KEY LARGO FIRE RESCUE AND EMERGENCY MEDICAL SERVICES DISTRICT BOARD, FLORIDA; DETERMINING THE PROPOSED MILLAGE RATE, THE CURRENT YEAR ROLLED-BACK RATE, AND SETTING THE DATES, TIMES AND PLACES FOR THE FIRST AND SECOND BUDGET PUBLIC HEARINGS AS REQUIRED BY LAW; DIRECTING FINANCE TO FILE SAID RESOLUTION WITH THE PROPERTY APPRAISER OF MONROE COUNTY PURSUANT TO THE REQUIREMENTS OF FLORIDA STATUTES AND THE RULES AND REGULATIONS OF THE DEPARTMENT OF REVENUE OF THE STATE OF FLORIDA; AND PROVIDING AN EFFECTIVE DATE.


Jennifer Johnson reported the District millage rate is capped at 1.00 mill.  The 1.00 mill will be assessed at $100 per $1,000 of assessed value. With the increase in property taxes, there will be a 5.93% increase, which is greater than the rolled back rate.  The current roll-back millage rate will be .9440 per $1,000 of assessed value.  The first Public Hearing will be September 9, 2019 at 6:00 p.m., and the second Public Hearing will be September 23, 2019 at 6:00 p.m.
MOTION:   Commissioner Thomas made a motion to approve Resolution #19-003

to determine the proposed millage and set the dates, times and places for the 
First and Second Budget Public Hearings.  Commissioner Conklin seconded.  The 

vote was as follows:  Conklin (Y), Mirabella (Y), Powers (Y), Thomas (Y) and Allen (Y).
The motion passed unanimously.  

7b. MOTION APPROVAL:  KLVFD Budget Line-Item Transfer ($73,000)
Jennifer Johnson reported that the Fire Departments account Repair Maintenance - Vehicles had a major cost overrun on this item - $20,000.  The account Repair Maintenance - Equipment was under budgeted, and this account is budgeted for $34,000 in FY 2019-2020.  The Ambulance Corps account Repair Maintenance – Vehicles had a cost overrun.
MOTION:   Commissioner Thomas made a motion to approve the KLVFD Budget Line-Item transfer in the amount of $73,000 and the KLVAC Budget Line-Item Transfer in the amount of $10,000.  Commissioner Powers seconded, and the motion was passed unanimously by the Board.

7c. MOTION/APPROVAL:  KLVFD Check Request Garrido Instructor Pay ($4,795.70)
The Department requested reimbursement for Captain Garrido overtime for instructor services.   Pursuant to discussions between Department and labor attorney, Captain Garrido was owed this backpay due to similarities between his duties as an instructor and the job description for Captain. 
Legal was instructed to review the private sector legal obligations regarding payroll and overtime.  

MOTION:   Commissioner Thomas made a motion to approve the Check Request 
for David Garrido’s Instructor Pay in the amount of $4,795.70.  Commissioner Powers seconded, and the motion was passed unanimously by the Board.   The vote was as follows:  
Mirabella (Y), Powers (Y), Thomas (Y), Conklin (Y) and Allen (Y), and the motion passed unanimously.  

7d. DISCUSSION:   Half-Cent Projects 
No updates. Chairman Allen has been unable to reach Mayor Sylvia Murphy to discuss the issue. Chairman Allen will continue to reach out to Mayor Murphy. 
7e.MOTION/APPROVAL:  Surplus Vehicles (Squad 24 and Dive Rescue 25) 
MOTION:   Commissioner Thomas made a motion to approve declaring certain 

District property, Vehicles Squad 24 and Dive Rescue 25, as Surplus Property in 

accordance with Florida Statute 274.05.  The District Board found that the 

continued use of these two vehicles would be either uneconomical or inefficient, 

and find that it would be in the best interests of the District to dispose of said 

property pursuant to the procedures laid out by Chapter 274, Florida Statute. 
Department to explore potential buyers or agencies to whom the vehicles 
could be donated and will report back to Board with a recommendation for 
disposal.  Commissioner Powers seconded.  The vote was as follows:  Mirabella (Y), 
Powers (Y), Thomas (Y), Conklin (N) and Allen (Y).  The motion passed.
7f.  DISCUSSION:  4th of July
There was an incident at the 4th of July parade.  The KLVFD Safety Committee met, discussed the situation, and the Chief apologized for the incident. 
8. FINANCIAL REPORT  

Finance did not have a report.
9. LEGAL COUNSEL REPORT  
Gaelan Jones reported he will review special assessment requirements and meet with the KLVFD to develop a fee schedule to present to the board for discussion.   There is a potential conflict between the District with the County to establish an Ordinance for new and existing thatching of roofs due to enabling legislation for District.  Legal needs input from the County Planning Department as the Ordinance must be consistent with County rules and regulations.
10.   AMBULANCE CORPS REPORT 
        10a.  KLVAC Monthly Report & Treasurers Report 190630
Scott Robinson reported they need three estimates to repair the mold problem at Station 23.  This problem did not qualify for reimbursement from the insurance agency.
11. FIRE DEPARTMENT REPORT 

       11a.  KLVFD Monthly Report 190630
The Fire Department will conduct volunteer testing on August 17.  There is a Stuff-the-Bus event at KMART on August 24 (11:00 am).  
       11b.  KLVFD Performance Report 190630
No items were discussed.
12.  COMMISSIONER ITEMS 
Commissioner Powers inquired if there was a way to reduce the time between meeting and distribution of minutes. Gaelan Jones and Vicky Fay will work to reduce review time. 
13.  NEXT MEETING
        13a. Budget Workshop & District Meeting August 12, 2019.
  The Budget Workshop and District Meeting have been advertised for August 12, 2019.
14.  ADJOURN
MOTION:   Commissioner Mirabella made a motion to adjourn, which was seconded by Commissioner Powers at 7:34 p.m.
NEXT MEETINGS 

August 12, 2019  

Budget Workshop & District Meeting

August 26, 2019  

Budget Workshop & District Meeting

September 9, 2019 
1st Public Hearing & District Meeting

September 23, 2019 
Final Public Hearing & District Meeting

(See Next Page)
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