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KLVFD BUDGET WORKSHOP MINUTES
JULY 22, 2019 – FINAL
1. AGENDA
1a.  Call to Order
        Chairman Allen called the Budget Workshop Meeting to order 6:00 p.m.
       1b.  Pledge of Allegiance
              Commissioner Powers led the Pledge of Allegiance.

1c.  Roll Call
Vicky Fay called the roll.  The following Commissioners were present: Tony Allen, Frank Conklin, George Mirabella, Danny Powers and Bob Thomas.  There was a quorum.
Also present were:  Don Bock, Vicky Fay, David Garrido, Jennifer Johnson, Chris Jones, Gaelan Jones Esq., and Scott Robinson.  The meeting was held at Station 24.
     1d.  Approval of Agenda
MOTION:   Commissioner Powers made a motion to approve the July 22, 2019 

KLVFD Budget Workshop Agenda.  Commissioner Conklin seconded, and the Board unanimously passed the motion.

2. PUBLIC COMMENT
There were no speakers from the general public.
3. DISCUSSION:  KLVFD Proposed FY 2019-2020 Budget
Jennifer Johnson reported the following for the KLVFD FY 2019-2020 budget:

Acct 120 Regular Salaries & Wages:  This item includes step raises showing the new rate for a total increase of $36,410.
Acct 121 Volunteer Pay:  This item remains the same at $245,000.
Acct 140 Overtime:  This account was increased by $35,000 and includes the step raises and new rate.  The revenue for the SAFER employees is shown in the income section of the District Budget.  The base pay for the officer positions are 10% higher for lieutenants and 20% higher for captains.  There are step increases each year.
Acct 240 Worker’s Compensation:  There is a meeting on July 24th to discuss the Worker’s Compensation rate.
Acct 320 Accounting Fees:  The accounting fees have been reduced by $8,750.
Acct 490 General Departmental:  This account has been reduced by $19,357 due to the Wastewater District Assessments being paid off.

Acct 491 Training:  The out-of-area training was reduced by $7,075 and the KAPLAN on-line training was reduced by $5,800, for a total reduction of this account to $8,425.

Acct 520 Operating Supplies:  This account was reduced by $11,417.

Acct 630 Capital Outlay – Infrastructure Improvements:  This account remains the same.  There will be 16 hydrants added in FY 2019-2020, and approximately 80 hydrants have been added to Key Largo improving resident safety.  The fire hydrants are inspected annually by FKAA.
Acct 640 Capital Outlay – Equipment:  This account was reduced by $66,868.  No spare SCBA bottles will be purchased next year.  The Tough Books licensing fee was added.  One half of the Bunker Gear Lockers are being replaced this year, and the remainder will be replaced next year.  When the vendor repaired the garage door, they found the other garage door does not have enough bolts and recommended it be repaired this year.   The cost is about the same as the doors that was just replaced for about $3,800, and needs three verbal quotes.  The formal bidding process is for expenditures over $35,000; $5,000 – $35,000 requires three written quotes, and expenditures from $2,500 to $5,000 require three verbal quotes.

Capital Outlay – Small Tools & Equipment:   This account has been reduced by $12,950.
The proposed KLVFD operating budget is $1,819,543, which is an increase of $36,540.  The proposed KLVFD capital budget is $167,000, which is a reduction of $100,318. 

The total KLVFD budget is $1,986,543, which is a reduction of $63,778 for FY 2019-2020.

4.  ADJOURN
MOTION:   Commissioner Conklin made a motion to adjourn, which was seconded by 
Commissioner Mirabella at 6:12 p.m.
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