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DISTRICT MEETING MINUTES  

April 12, 2021- FINAL
1. AGENDA
1a.
Call to Order
Commissioner Allen (via Zoom) called the (in-person meeting and Zoom video conference) District Meeting to order 6:00 pm.

1b. Pledge of Allegiance
Commissioner Conklin led the Pledge of Allegiance.
1c.
Roll Call

Vicky Fay called the roll.  The following Commissioners were present: Tony Allen (Zoom), Frank Conklin, Kenny Edge, George Mirabella, and Danny Powers.  There was a quorum.
Also present in person and via Zoom were:   Vicky Fay, David Garrido, Gaelan Jones, Jennifer Johnson. Dr. Morrison, Scott Robinson.  

2. APPROVAL OF AGENDA & MINUTES
2a. Approval of April 12, 2021 District Meeting Agenda
Gaelan Jones requested that Item 7e. be removed and addressed as Discussion under Legal Report. Item 7a to be removed and discussed under Item 10: Ambulance Corps Report.  New item 7a will be added:  Discussion:  Maria Jones (Florida Keys Electric Cooperative). 
MOTION:   Commissioner Powers made a motion to approve the 

April 12, 2021 District Meeting Agenda, as revised.  The motion was 

seconded by Commissioner Mirabella, and the Board unanimously 

passed the motion.

2b. Approval of March 22, 2021 District Meeting Minutes
MOTION:   Commissioner Edge made a motion to approve the 

March 22, 2021 District Meeting Minutes.  The motion was
seconded by Commissioner Mirabella, and the Board 

unanimously passed the motion.
3. PUBLIC COMMENT
Sue Heim spoke at Items 7b., 7e., and 12.  
4. CHAIRMAN REPORT
Chairman Allen apologized for attending the meeting via Zoom.
5. SECRETARY REPORT
Commissioner Edge did not have any items to report to the Board
6. OLD BUSINESS
6a.  Fire Hydrant Report 
Commissioner Edge reported one fire hydrant needed to be relocated; all non-FDOT fire hydrants have been installed and there was some asphalt patching that still needs to be completed; and FKAA is working to get approval to issue the FKAA permits.
7. NEW BUSINESS                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                   
7a.
DISCUSSION:  Maria Jones (Florida Keys Electric Cooperative)
Maria Jones from Florida Keys Electric Cooperative (FKEC) addressed the Board regarding the Street Lighting Resolution. Ms. Jones discussed that street lighting along US1 is FDOT’s responsibility, and that FKEC does not maintain FDOT-compliant lighting. Regardless, FKEC is willing to support the KLFR&EMS District in its request for additional streetlighting. Ms. Jones will keep the Board apprised if the Monroe County Board of County Commissioners adopt a similar resolution.  
7b. DISCUSSION:  Station 24 Design Contract $34,950.00 (Little Red Rooster) 
Gaelan Jones discussed the proposed payment schedule and the Liability Insurance Policy. 

7c. MOTION/APPROVAL:  Commissioner Mirabella FASD Travel Request
Commissioner Mirabella requested $1,887.80 to attend the FASD Annual Conference is June 13 through June 18, 2021 to complete the Certified District Official Course.  
MOTION:   Commissioner Conklin made a motion to approve

Commissioner Mirabella’s Travel Request not to exceed

$1,887.80 for the FASD Conference.  The motion was seconded 
by Commissioner Edge.  The vote was as follows:  Allen (Yes), 
 Conklin (Yes), Edge (Yes), Mirabella (Yes), Powers (Abstain).

The motion was passed,   
7d. MOTION/APPROVAL: Station 24 Copier Contract
The contract may be terminated upon 30-days’ notice.
MOTION:   Commissioner Edge made a motion to approve

the Station 24 Xerox copier contract in the amount of
$293.10 per month for a 36 months total of $10,551.60.
The motion was seconded by Commissioner Powers, and the 
Board unanimously passed the motion.
7e. MOTION/APPROVAL:  IT Proposals 
This item was removed.

8. FINANCE REPORT  
Jennifer Johnson did not have any items to report to the Board.
9. LEGAL REPORT  
The quote from ProTech for A/V Installation in the amount of $6,883.00 was received just prior to the meeting.  It was removed from the agenda due to late submission, and it will be placed on the next meeting agenda for Board consideration.  

10. AMBULANCE CORPS REPORT

10a.  KLVAC Monthly Call Logs 210131 and 210228

Scott Robinson reported Dr. Morrison will conduct training for the new ultrasound machine.  The department has been supporting the Department of Health to administer Covid-19 vaccines to approximately 31 homebound residents.  He reported the Corps and Fire Department are unified in working together.
10b.  EMS Calls & Refusals 2016 through 2020
Commissioner Conklin indicated the information is for the Strategic Planning Meeting and provides information about ALS assistance and how to approach the best service.
11.  FIRE DEPARTMENT REPORT
Captain Garrido report on the Extrication Class training.  Two vehicles are down.  One is in Davie, and the Department expects delivery soon.  The other vehicle will go to the vendor when the other vehicle is returned.
12. COMMISSIONER ITEMS 
Commissioner Edge discussed the perception of both the old and new departments and the potential millage rate increase.  Commissioner Allen recommended the “old” department be referred to as the “museum”.  
Commissioner Edge requested clarification on the status of the fire boat, and Commissioner Conklin indicated it had been in the water for testing. The museum is being used for storage of Fire Department items and the Command Vehicle.   

The District will reconfirm the Command Vehicle registration was updated after sale. 
13. NEXT MEETING

      13a. KLFR&EMS April 26, 2021, May 10th District Meetings or May 24 (Strategic Planning/District Meeting)   
 The next meeting will be April 26, 2021.  
14. ADJOURN
Commissioner Edge made a Motion to Adjourn at 7:07 p.m., which was seconded by 
Commissioner Mirabella and was unanimously approved by the Board.
(See Next Page)

NEXT MEETINGS 
April 26, 2021 District Meeting
May 10, 2021 District Meeting (if required)
May 24, 2021 Strategic Planning Workshop
May 24, 2021 District Meeting
June 14, 2021 District Meeting (if required)
June 28, 2021 KLVAC Budget Workshop
June 28, 2021 District Meeting
DOCUMENTS
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AI 02b. Minutes District Meeting March 22, 2021
AI 07a.  EMS Calls & Refusals 2016 and 2020

AI 07b.  2nd Story Design Contract (Little Red Rooster)

AI 07c.  FASD Travel Request (Mirabella)  
AI 07d.  Station 24 Copier Contract
AI 07e.  IT Proposals
AI 10a.  KLVAC Monthly Call Logs 210131 & 210228
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