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DISTRICT MEETING MINUTES 
June 28, 2021 – FINAL
 
1. AGENDA
1a.
Call to Order
Commissioner Allen called the (in-person and Zoom video conference) District Meeting to order at 6:00 pm prior to the Strategic Planning Workshop Meeting due to the fact the KLVAC was on a call.  Commissioner Powers led the Pledge of Allegiance.
1b.
Roll Call

Vicky Fay called the roll.  The following Commissioners were present: Tony Allen, Frank Conklin, Kenny Edge, George Mirabella, and Danny Powers.  There was a quorum.

Also present in person and via Zoom were Donald Bock, Vicky Fay, David Garrido, CJ Jones, Gaelan Jones, Jennifer Johnson, Jason Mumper, and Scott Robinson.  

2. APPROVAL OF AGENDA & MINUTES
2a. Approval of June 28, 2021 District Meeting Agenda
MOTION:   Commissioner Powers made a motion to approve the 

June 28, 2021 District Meeting Agenda.  The motion was 

seconded by Commissioner Mirabella and the Board unanimously 

passed the motion.
  2b.1  Approval of May 24, 2021 Strategic Planning Workshop Minutes  
MOTION:   Commissioner Powers made a motion to approve the 

May 24, 2021 Strategic Planning Workshop Minutes.  The 
motion was seconded by Commissioner Mirabella and the Board 

unanimously passed the motion.

2b.2   Approval of May 24, 2021 District Meeting Minutes
Commissioner Conklin questioned the fact the minutes did not reflect his request of the Chief to send a letter to Rob Blesser regarding his service.  There was no vote and this item was postponed.
3. PUBLIC COMMENT
Sue Heim spoke at Items 3 and 7c., and Dottie Moses, Item 9.
4. CHAIRMAN REPORT
Commissioner Allen did not have any items to bring to the board.

5. SECRETARY REPORT
 There were no items reported by Chairman Edge.

6. OLD BUSINESS
6a.  Fire Hydrant Report  

Commissioner Edge reported the District is still awaiting approval from FDOT for three hydrants.
7. NEW BUSINESS                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                   
7a.  MOTION/APPROVAL:  Air Truck Upgrades $3,624.00   
CJ Jones briefly described the safety features the vendor requested.  The low-frequency speaker is traceable to the KNOX box, which provides security of the keys and requires a code.  Every fire department vehicle should have a KNOX box.
MOTION:   Commissioner Mirabella made a motion to approve the 
Air Truck safety changes in the amount of $3,624.00.  The motion 
was seconded by Commissioner Conklin.  The vote was as follows:

Allen (Y), Conklin (Y), Edge (N), Mirabella (Y) and Powers (N).  The 
motion passed.
7b.  MOTION/APPROVAL:  Horton Ambulance Bid & Specifications    
The department would like to purchase two identical Ford ambulances, with one ambulance being paid for by the Trauma District Fund.  It is understood the ambulances will not be completed by the end of this fiscal year, September 2021.
MOTION:   Commissioner Mirabella made a motion to approve  
purchasing two Horton Ambulances not to exceed $247,634 each.  
The motion was seconded by Commissioner Conklin. The motion 
passed unanimously.

7c.  MOTION/APPROVAL:  Resolution 2021-003 Budget Amendment 
The Fund Balance was increased by $30,000 for a total of $4,005,929.  The Unassigned Fund Balance was increased by $249,283 to $3,508,508.  The new Fund Balance is $7,513,988.  The District Board expenses increased by $1,000 for a total of $574,588, the Fire Department expenses were increased by $107,532 for a total of $2,589,827 and the Ambulance Corps expenses were deceased by -$159,000 for a total of $129,000 for a total of $933,032.  The Fund Balances as of September 30, 2021 is projected at $3,641,561 which is an increase of $329,743.
MOTION:   Commissioner Conklin made a motion to approve
Resolution 2021-003.  The motion was seconded by Commissioner 
Mirabella.  The motion passed unanimously.

7d. DISCUSSION:  KLVAC Emergency Pay Policy  

Commissioner Mirabella thanked the Corps for their work and submittal of the department Emergency Pay Policy.
7e. DISCUSSION:  KLFD Emergency Pay Policy

Commissioner Mirabella thanked Fire Department for their work on the Policy and submitting it to the District Board.  
8.  FINANCE REPORT  
8a.  District Finance Report 2nd Quarter – FY 20-21
Jennifer Johnson presented the 2nd Quarter District Financial Report.  The Total District Revenue was $3,523,453.66 or 88.62% of Budget; the Total District Board expenses were $198,775.84 or 57.32% of budget, the Total Fire Department expenses were $1,210,969.73 or 48.78% of budget; the Total Ambulance Corps expenses were $413,814.70 or 37.89% of budget;   The Total District  expenses were $1,824,560.27  or 46.51% of budget.  The Net Excess is $1,698,893.39 plus  the Vehicle Replacement Fund of $112,500.00. The  Total Revenue Expenses and Projected Net Excess/Deficiency of Revenues and Transfers to Vehicle Replacement Fund  as of March 31, 2021 was $1,586,393.39.
8b.  District Audit FY 19-20
Jennifer Johnson presented the District Audit for Fiscal Year 2019-2020.
The District Assets total $3,743,444.  The Liabilities were $110,955, the Deferred inflow of revenue is $124.430, and the Fund Balances are Non-spendable: Pre-paid expenses $83,993, Committed: Vehicle Replacement $525,114, The Trauma District $247,771 (For an ambulance in FY  21-22), Assigned for Subsequent Year Budget $171,958, and the Unassigned was $2,479,223 for a total Fund Balance of $3,508,059 with Total Liabilities of $3,743,444. 
9. LEGAL REPORT
Gaelan Jones received the final input of the site plan from the Fire Department and the Commissioners.  The District is working to ensure the adjustments do not exceed 48-49% of the project cost.  The changes have been forwarded to Little Red Rooster, and the revised drawings are expected within 30-45 days. The project will then be sent out to bid.  After the bids have been received, Commissioner Allen and Legal will meet with BOCC Commissioner Forster regarding the 2nd Story Addition.  A separate meeting will be held to discuss funding the Fire Hydrants.
10. AMBULANCE CORPS REPORT
Scott Robinson reported the health care has been finalized, and there were nine applications received.
11. FIRE DEPARTMENT REPORT
The department has conducted apparatus and aerial training.  Chief Bock will certify some EVOC training for Instructors.  
12. COMMISSIONER ITEMS 
       Commissioner Mirabella will bring information from the FASD Conference to the next meeting.  
Commissioner Edge asked if FDOT responded about the Public Lighting Resolution, and Gaelan Jones reported FDOT replied to Monroe County instead of the District.  FDOT will conduct a traffic study.  Commissioner Conklin requested information on the request of the Chief to provide documentation to Rob Blesser, and KLVAC Legal advised the Chief to only respond if subpoenaed.  Commissioner Conklin reported the 911 20th Anniversary is looking good, and Conklin is coordinating with Captain Garrido.  
13. NEXT MEETING

      13a. KLFR&EMS July 12th District Meeting or July 26th KLVAC Budget Workshop and District Meeting)
MOTION:   Commissioner Mirabella made a motion to approve 

cancelling the July 12th District Meeting if no items require

District Board approval.  The motion was seconded by Commissioner 
Powers, and the Board unanimously passed the motion.
14. ADJOURN
Commissioner Edge made a Motion to Adjourn at 6:51 p.m., which was seconded by 
Commissioner Powers and was unanimously approved by the Board.
NEXT MEETINGS 
July 12, 2021 District Meeting (if required)

July 26, 2021 KLFD Budget Workshop

July 26, 2021 District Meeting

August 9, 2021 District Budget Workshop (if required) 

August 9, 2021 District Meeting (if required)

August 23, 2021 District Budget Workshop

August 23, 2021 District Meeting
September 13, 2021 1st Public Hearing
September 13, 2021 District Meeting (if required)

September 20, 2021 Final Public Hearing

September 20, 2021 District Meeting
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