
 

 

DISTRICT “STRATEGIC PLANNING WORKSHOP” AGENDA 
 

February 10, 2020 
 
 

1. AGENDA  
 
    1a. Call to Order  
    1b. Pledge of Allegiance 
    1c. Roll Call  
 
2. APPROVAL OF AGENDA – February 10, 2020 
 
3. PUBLIC COMMENT  
 
4. REVIEW STRATEGIC PLANNING ACTION ITEMS    
 
       4a.  Surplus Vehicles (Squad 24 and Dive Rescue 25)  (Thomas) 

4b.  Progress Report from Fact-Finding Committee)  (Conklin) 
4c.   Review Audit Results 2007  (Conklin) 
4d.  Transponder Communications  (Thomas) 

 4e.  Review Strategic Plan List  (Jones)  
      4f.  Identify Any New Strategic Plan Items/Action Items  (Jones)  
 

Strengths  
Weaknesses  
Opportunities  
Threats  
 

5. ADJOURN WORKSHOP  
 
Documents 
Agenda 
Strategic Planning Action Plan 
 
Next Scheduled Workshop:  
May 18, 2020 

 
 

Persons who wish to be heard shall complete a Speaker Request card,  

and submit the card to the district clerk prior to the agenda item being heard. 
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