
 

 

DISTRICT MEETING AGENDA   
July 13, 2020 

 VIRTUAL ZOOM MEETING   
Pursuant to Executive Order No. 20-69, Monroe County Emergency Directive 20-06 and Center for Disease 
Control (“CDC”) social distancing guidelines established to contain the spread of the COVID-19 virus, this 
meeting will be held virtually via Zoom Meetings. Members of the public who wish to comment on matters 
before the District Board may do so by either: Sending an email to the clerk@klfrems.org or Calling (301) 
715-8592, and upon receiving voice prompt, dialing Meeting ID: 847 6053 1604 and Password: 564955. 
Members of the public who participate in the meeting through this option must mute themselves until called 
upon to speak.  
Website:  https://us02web.zoom.us/j/84760531604?pwd=ZGFJQVlERlZwTVRWWk1CaGVWOGVadz09 
 

1. AGENDA 
1a.  Call to Order 
1b.  Roll Call 

 
2.  APPROVAL OF AGENDA & MINUTES 

2a.   Approval of July 13, 2020 District Meeting Agenda 
 2b.   Approval of Minutes 

2b.1  June 22, 2020 KLVAC Budget Workshop Meeting Minutes 
2b.2  June 22, 2020 District Meeting Minutes 

 
3. PUBLIC COMMENT 

 
4. CHAIRMAN REPORT 

 
5. SECRETARY REPORT 

 
6. OLD BUSINESS 

6a.  Fire Hydrant Report  (Thomas) 
 
7. NEW BUSINESS 

7a. MOTION APPROVAL:  Resolution #2020-003 Proposed Millage (Johnson)   
    

A RESOLUTION OF THE KEY LARGO FIRE RESCUE AND EMERGENCY MEDICAL 
SERVICES DISTRICT BOARD, FLORIDA; DETERMINING THE PROPOSED MILLAGE 
RATE, THE CURRENT YEAR ROLLED-BACK RATE, AND SETTING THE DATES, 
TIMES AND PLACES FOR THE FIRST AND SECOND BUDGET PUBLIC HEARINGS 
AS REQUIRED BY LAW; DIRECTING FINANCE TO FILE SAID RESOLUTION WITH 
THE PROPERTY APPRAISER OF MONROE COUNTY PURSUANT TO THE 
REQUIREMENTS OF FLORIDA STATUTES AND THE RULES AND REGULATIONS 
OF THE DEPARTMENT OF REVENUE OF THE STATE OF FLORIDA; AND 
PROVIDING AN EFFECTIVE DATE. 

mailto:clerk@klfrems.org
https://us02web.zoom.us/j/84760531604?pwd=ZGFJQVlERlZwTVRWWk1CaGVWOGVadz09


 

 

 

 

DISTRICT MEETING AGENDA 
(Continued) 

July 13, 2020 
 

7b. MOTION/APPROVAL:  KLVFD Department Contract  (Jones)  
 
7c. DISCUSSION:  KLFR&EMS District Commissioner Stipends (Jones) 
 
7d. DISCUSSION:  Emergency Pay Policy (Mirabella)    
 
7e. DISCUSSION:  Temporary Above-Ground Storage Tank (Station 25) (Jones)  

 
8. FINANCE REPORT   

 
9. LEGAL REPORT        
 
10. AMBULANCE CORPS REPORT  

10a.  KLVAC Monthly Report:  200531 
 

11. FIRE DEPARTMENT REPORT  
11a.  KLVFD Monthly Report:  200531 
11b.  KLVFD Performance Report:  200630 
 

12. COMMISSIONER ITEMS  
 

13.  NEXT MEETING 
       13a. KLVFD Budget Workshop & District Meeting July 27, 2020 
 
14.  ADJOURN 

 
NEXT MEETINGS  
July 27, 2020 KLVFD Budget Workshop & District Meeting 
August 10, 2020 District Budget Workshop & District Meeting 
August 24, 2020 District Budget Workshop & District Meeting 
September 14, 2020 1st Public Hearing & District Meeting* 
September 21, 2020 Final Public Hearing & District Meeting (Previously 9/28/20)* 
* Need to confirm County/School Board 1st & Final Public Hearings  

 
(See Next Page) 

 



 

 

 
 

DISTRICT MEETING AGENDA 
(Continued) 

July 13, 2020 
 
 

DOCUMENTS  
AI 2a. District Meeting Agenda 
AI 2b.1 KLVFD Budget Workshop Meeting Minutes 06/22/20  
AI 2b.2 District Meeting Minutes 06/22/20  
AI 7a. Resolution #2020-003 Proposed Millage & Establish Dates/Times for Public Hearings 
AI 7b. KLVFD Department Contract  
AI 10a. KLVAC Monthly Report:  200531 for May    
AI 11a. KLVFD Monthly Report:  200531 for May 
AI 11b. KLVFD Performance Report:  200630 

 
Persons who wish to be heard shall send an email to the clerk or  

wait to be called upon in the Zoom Virtual Meeting  



 

 

  BUDGET WORKSHOP MEETING MINUTES 
June 22, 2020 – DRAFT 

  
1. AGENDA 
1a. Call to Order 
        Chairman Allen called the Zoom video conference Budget Workshop to order at 6:01 p.m.   
 
1b. Pledge of Allegiance 

Commissioner Allen led the Pledge of Allegiance. 
 

1c.  Roll Call 
Vicky Fay called the roll.  The following Commissioners were present: Tony Allen, Frank Conklin, George 
Mirabella, Danny Powers and Bob Thomas. There was a quorum. 
 
Also present were:  Don Bock, Vicky Fay, David Garrido, Jennifer Johnson, CJ Jones, Gaelan Jones, Esq.  
and Scott Robinson.    

 
1d.  Approval of Agenda 

 
MOTION:   Commissioner Thomas made a motion to approve the  
June 22, 2020 Budget Workshop Agenda.  Commissioner Conklin  
seconded the motion, and the Board unanimously passed the motion. 

 
2. PUBLIC COMMENT 

None 
 

3. DISCUSSION:  KLVAC Proposed FY 2020-2021 Budget 
Jen Johnson presented the Ambulance Corps budget. 
 

Acct. 120.01 Paramedic Payroll):  $362,376 this item includes an increase of $39,435.  The payroll 
reimbursement from EMS income is $268,000, which is a decrease from FY 19-20 of $24,300. 
 
Acct. 121 (Volunteer Pay):  $191,030 which is an increase of $40,030. 
 
Acct. 140 (Overtime):  $24,930 this item includes an increase of $20,030. 
 
Acct. 210 (Employer Payroll Taxes):  $48,741This item includes an increase of $7,786 in payroll taxes. 
 
Acct. 230 (Benefits):  $31,800 is an increase of $13,800 for benefits. 
 
Acct. 240 (Workman’s Compensation):  $21,217 includes an increase of $6,102 for Workman’s 
Compensation. 

 
Acct. 461 (Repair & Maintenance - Buildings):  $40,000  This is an increase of $15,000 to include 
pressure washing and painting of Station 23, which was last painted in 2012.   



 

 

 
Acct. 462 (Repair & Maintenance - Vehicles):  $20,000 and includes a decrease of $5,000 of vehicle 
expenses based upon current expenses.  

 
Acct. 540 (Dues, Subscriptions & Publications):  $14,443 which is an increase of $13,993.   This includes a 
replacement of the patient=care reporting system.  This includes payroll reporting, on-line reporting, and 
reports going directly to billing.  The Aladtec Scheduling system will replace scheduling and handwritten 
timecards. 

 
Acct. 640 (Capital Outlay – Equipment):  $18,325 which includes three Toughbook computers and an 
Employee ID Badge Printer. 

 
Acct. 641 (Capital Outlay – Vehicles):  $225,000 the ambulance was postponed from FY 19-20.    
 
Acct. 643 (Capital Outlay – Buildings):  $7,750 includes office carpet and tile that will not be completed 
in FY 19-20.  This is a decrease of $24,262.    

 
In FY 20-21, the Corps is transitioning to more of a paid staff.  Covid-19 is increasing the overtime this 
fiscal year; however, the effect on next year’s budget is unknown, which is increasing the budget about 
$15,000 per month. 

 
The Ambulance Corps Operating Budget is $838,257 with a capital budget of $251,075 for a total  
FY 20-21 Budget of $1,089,332, which is a total increase of $172,433 for FY 20-21. 
 

The District Board will set the proposed millage and public hearing dates for FY 20-21 at the July 13, 2020 
Meeting. 

 
4. ADJOURN 

 
MOTION:   Commissioner Powers made a motion to adjourn the Budget Workshop  
at 6:20 pm.  This was seconded by Commissioner Conklin and passed unanimously. 

  
NEXT MEETINGS  
November 16, 2020 
 
DOCUMENTS  

 1.D.  Agenda Budget Workshop for June 22, 2020 
3.0   KLVAC Proposed Budget FY 2020-2021   



 

 

  DISTRICT MEETING MINUTES 
June 22, 2020 – DRAFT 

  
1. AGENDA 

1a. Call to Order 
        Chairman Allen called the Zoom video conference District Meeting to order at 6:21 p.m.   

 
1b.  Roll Call 

Vicky Fay called the roll.  The following Commissioners were present: Tony Allen, Frank Conklin, George 
Mirabella, Danny Powers and Bob Thomas. There was a quorum. 
 
Also present were:  Don Bock, Vicky Fay, David Garrido, Jennifer Johnson, CJ Jones, Gaelan Jones, Esq.  
and Scott Robinson.    
 

2.  APPROVAL OF AGENDA & MINUTES 
2a. Approval of June 22, 2020 District Meeting Agenda 

  
MOTION:   Commissioner Powers made a motion to approve the June 22, 2020  
District Meeting Agenda.  Commissioner Conklin seconded the motion, and the  
Board unanimously passed the motion. 
 

2b. Approval of Minutes 
2b.1  May 18, 2020 District Meeting Minutes 

 
MOTION:   Commissioner Conklin made a motion to approve the  
May 18, 2020 District Meeting Minutes, which was seconded by  
Commissioner Powers, and the Board unanimously passed the motion. 

 
3. PUBLIC COMMENT 

Jack Bridges spoke at Agenda Item 7a., and Sue Heim recommended the agenda provide detailed 
information for the Virtual Meeting. 

 
4. CHAIRMAN REPORT 

None 
 

5. SECRETARY REPORT 
None 
 

6. OLD BUSINESS 
6a.  Fire Hydrant Report 

Commissioner Thomas reported fire hydrant installation will begin this week with a completion in July. 
 

6b.  Discussion:  Fact-Finding Committee & Audit Results 
Captain Garrido will forward information to the District Clerk, and this item will be included in the next 
Strategic Planning Workshop Meeting. 



 

 

 
7. NEW BUSINESS 

7a.  MOTION/APPROVAL:  KLVAC Department Contract  
Gaelan Jones presented the final version of the KLVAC contract and the KLVFD contract extension to the 
Board for approval. Discussion was held to amend Items 8 and 9, however, no Board action was taken.  
Jack Bridges expects to submit the KLVFD Contract to the District this week. 
  

MOTION:   Commissioner Powers made a motion to approve the  
KLVAC Department Contract for the period of June 22, 2020 to  
June 21, 2021, which was seconded by Commissioner Thomas. 
The motion passed as follows:  Mirabella (Yes), Powers (Yes),  
Thomas (Yes), Conklin (No) and Allen (Yes).   

 
MOTION:   Commissioner Thomas made a motion to approve the  
KLVFD Department Contract Renewal from June 22, 2020 to  
July 27, 2020.  Commissioner Mirabella seconded, and the motion  
was passed unanimously.   
 

7b. DISCUSSION:  KLVFD 2020 Annual Report    
The items noted were the increase in call volume and training. The aerial operations (ladder or 
electrical) and confined space structural collapse (search rescue) training were discussed.  The KLVFD 
just completed the Driver/Engineer course with eight (8) new drivers.   
 

7c.  PRESENTATION: District Financial Audit 09/30/19 for FY 18-19    
Jennifer Johnson reported there were no audit findings or recommendations found during the District  
FY 18-19 audit. 
 

7d.  MOTION/APPROVAL:  Resolution #2020-002 Budget Amendment   
Gaelan Jones read Resolution #2020-002 into the record.  Jennifer Johnson reported the Ambulance 
Corps Budget Amendment increased paramedic and volunteer payroll about $45,000 or $15,000 per 
month over the last three months due to the Covid-19 virus.  The Corps line items increased were:  
Paramedic Payroll $44,359, Volunteer Pay $41,000,  Payroll Taxes $6,595, Capital Outlay Buildings 
$15,590 and Capital Outlay Vehicles was decreased by -$225,000.   The Fire Department items increased 
were: Medical Supplies $7,500 and Capital Outlay Equipment $1,350 and the Repairs/Maintenance for 
Equipment was decreased by -$1,350. 
 
The Projected Fund Balances as of September 30, 2020 are:  Unassigned $2,471,507 and Vehicle 
Replacement $525,114 with Trauma District Funding of $247,771 for a Total Projected Fund Balance on 
September 30, 2020 of $3,244,392. 

MOTION:   Commissioner Powers made a motion to approve the  
Resolution #2020-002 Budget Amendment.  Commissioner Mirabella  
seconded, and the motion was passed unanimously.   



 

 

 
8. FINANCIAL REPORT   

No report 
 
9. LEGAL REPORT   

There were no new items presented by Legal.   
 

10.  AMBULANCE CORPS REPORT  
 Scott Robinson reported there was great volunteer participation in support of the Covid 19 crisis. 
 

11.   FIRE DEPARTMENT REPORT  
Scheduling the staff for the Covid 19 virus went well.  The fuel storage tank at Station 25 was delayed due 
to the Covid 19 virus.  The lettering at Station 25 was discussed.  An update on the firefighter on Worker’s 
Compensation is expected soon.   
 

12.  COMMISSIONER ITEMS 
Commissioner Allen discussed raising the commissioner’s stipends to encourage more residents to consider 
running for the Board.  Allen also recommended the stipend not include commissioners currently on the 
Board.  Gaelan Jones reported the stipend cannot be a per meeting stipend or cannot exceed $500 per 
month.  A stipend of more than $500 per month is currently prohibited under Florida Statute and would 
require amendment by the legislature to increase stipends beyond that limit.  Gaelan Jones will research to 
determine if a cost-of-living increase for the stipend is allowed.   This item will be a discussion item on the 
next District Meeting Agenda. 

 
13.  NEXT MEETING 
       13a. Strategic Planning Workshop & District Meeting  July 13, 2020 

  The next Strategic Planning Workshop and District Meeting will be held on July 13, 2020. 
 

14.  ADJOURN 
 

MOTION:   Commissioner Mirabella made a motion to adjourn the meeting at 7:54 pm.   
This was seconded by Commissioner Conklin, and the motion passed unanimously. 
 

NEXT MEETINGS  
July 13, 2020 Strategic Planning Workshop & District Meeting 
July 27, 2020 KLVFD Budget Workshop & District Meeting 
August 10, 2020 District Budget Workshop & District Meeting 
August 24, 2020 District Budget Workshop & District Meeting 
September 14, 2020 1st Public Hearing & District Meeting* 
September 28, 2020 Final Public Hearing & District Meeting* 
*Need to confirm County/School Board 1st Public Hearings  
 

(See Next Page) 



 

 

 
DOCUMENTS  
AI 2a. District Meeting Agenda 
AI 2b.1 District Meeting Minutes 05/18/20  
AI 7a. KLVAC Department Contract   
AI 7b. KLVFD 2020 Annual Report 
AI 7c. District Financial Audit FY 18-19       
AI 7d. Resolution #2020-002 Budget Amendment 
AI 10a. KLVAC Monthly Reports:  200430 for March & Call Logs:  February, March, April, May 
AI 11a. KLVFD Monthly Reports:  200430 for March & April Treasurer’s Report 
AI 11b. KLVFD Performance Report:  200531 
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RESOLUTION NO. 2020-003 

 

A RESOLUTION OF THE KEY LARGO FIRE RESCUE 

AND EMERGENCY MEDICAL SERVICES DISTRICT 

BOARD, FLORIDA; DETERMINING THE PROPOSED 

MILLAGE RATE, THE CURRENT YEAR ROLLED-BACK 

RATE, AND SETTING THE DATES, TIMES AND PLACES 

FOR THE FIRST AND SECOND BUDGET PUBLIC 

HEARINGS AS REQUIRED BY LAW; DIRECTING 

FINANCE TO FILE SAID RESOLUTION WITH THE 

PROPERTY APPRAISER OF MONROE COUNTY 

PURSUANT TO THE REQUIREMENTS OF FLORIDA 

STATUTES AND THE RULES AND REGULATIONS OF 

THE DEPARTMENT OF REVENUE OF THE STATE OF 

FLORIDA; AND PROVIDING AN EFFECTIVE DATE. 

 

WHEREAS, on June 26, 2020, the Honorable Scott P. Russell, Property Appraiser of  

Monroe County, Florida, served upon the Key Largo Fire Rescue and Emergency Medical 

Services District (the “District”), a “Certification of Taxable Value” certifying to the District its 

2020 taxable value; and 

WHEREAS, the District Board has reviewed the taxable value supplied by the  

Property Appraiser of Monroe County in accordance with Section 200.065, Florida Statutes, et  

seq.; and 

WHEREAS, the provisions of Section 200.065, Florida Statutes, require that within  

thirty-five (35) days of service of the Certification of Taxable Value upon a special taxing 

district, said district shall be required to furnish to the Property Appraiser of Monroe County the  

proposed millage rate, the current year rolled-back rate, and the date, time and place at which a  

public hearing will be held to consider the proposed millage and the tentative budget; and 
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WHEREAS, the District Board desires to announce the dates of the first and second 

public hearings to the Property Appraiser of Monroe County. 

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF THE KEY 

LARGO FIRE RESCUE AND EMERGENCY MEDICAL SERVICES DISTRICT, 

FLORIDA, AS FOLLOWS: 

Section 1. That the proposed millage is declared to be 1.0000 mills, which is  $1.00 

per $1,000.00 of assessed property within the Key Largo Fire Rescue and Emergency Medical 

Services District, Florida.  The proposed millage is ___4.30%_  greater than the rolled back rate. 

Section 2. That the current year rolled-back millage rate, computed pursuant to  

Section 200.065, Florida Statutes, is _.9588_, which is _$.9588_ per $ 1,000.00 of assessed  

value. 

Section 3. That the date, time and place of the first and second public hearings is set  

by the District Board as follows: 

 Date   Time   Place 

  September 14, 2020     6:00 p.m. Key Largo Volunteer Fire Department Station #24 

       One East Drive 

       Key Largo, Florida 33037 

           

  September 21, 2020    6:00 p.m. Key Largo Volunteer Fire Department Station #24 

       One East Drive 

       Key Largo, Florida 33037 

 

 

Section 4. This resolution shall be effective immediately upon its adoption. 
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PASSED AND ADOPTED this 13th day of July, 2020. 

 

     _____________________________ 

     Tony Allen, Chairman 

ATTEST: 

 

___________________________ 

Vicky Fay, District Clerk 

 

 

APPROVED AS TO FORM AND LEGALITY 

FOR THE USE AND BENEFIT OF KEY LARGO FIRE RESCUE AND  

EMERGENCY MEDICAL SERVICES DISTRICT ONLY: 

 

 

 ____________________________ 

 DISTRICT ATTORNEY 

 

 

 Motion to adopt by __________________, Seconded by ________________ 

 

 FINAL VOTE AT ADOPTION 

 

Chairman Tony Allen         ____________ 

Vice Chairman Bob Thomas              ____________  

Secretary/Treasurer George Mirabella ____________ 

Commissioner Frank Conklin      ____________ 

Commissioner Danny Powers         ____________ 
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