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DISTRICT MEETING MINUTES -- FINAL
August 23, 2021
 
1. AGENDA
1a.
Call to Order
Vice-Chairman, George Mirabella, called the (in-person and Zoom video conference) District Meeting to order at 6:23 pm.
1b.
Roll Call

Vicky Fay called the roll.  The following Commissioners were present: Frank Conklin, Kenny Edge, George Mirabella, and Danny Powers.  Tony Allen was absent.  There was a quorum.

Also present in person or via Zoom were Donald Bock, Vicky Fay, David Garrido, CJ Jones, Gaelan Jones, Jennifer Johnson, Jason Mumper, and Scott Robinson.
2. APPROVAL OF AGENDA & MINUTES
2a. Approval of August 23, 2021 District Meeting Agenda
MOTION:   Commissioner Powers made a motion to approve the 

August 23, 2021 District Meeting Agenda.  The motion was 

seconded by Commissioner Edge.  The Board unanimously 

passed the motion.
2b.1  Approval of July 26, 2021 KLFD Budget Workshop Minutes  

MOTION:   Commissioner Edge made a motion to approve the 

July 26, 2021 KLFD Budget Workshop Minutes.  The 
motion was seconded by Commissioner Powers, and the Board 

unanimously passed the motion.

  2b.2  Approval of July 26, 2021 District Meeting Minutes  

MOTION:   Commissioner Edge made a motion to approve the 

July 26, 2021 District Meeting Minutes.  The motion was 

seconded by Commissioner Conklin.  The Board unanimously 
passed the motion.

3. PUBLIC COMMENT
Sue Heim spoke on Budget Workshop Item 3.
4. CHAIRMAN REPORT
Commissioner Allen was not at the meeting.
5. SECRETARY REPORT
Commissioner Edge did not have any items to report to the Board.  
6. OLD BUSINESS
6a.  Fire Hydrant Report  
Commissioner Edge reported the district is still awaiting approval of the hydrant locations pending FDOT approval, and he left a message for Marnie Walterson at Florida Keys Aqueduct Authority (FKAA).  FKAA has been hit hard with Covid.  It is anticipated there is one more phase to the project.  

7. NEW BUSINESS                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                   
7a. MOTION/APPROVAL: Resolution 2021-005 - A Resolution approving renewal of Sales Tax ILA 
Chairman Allen and Gaelan Jones met with BOCC Commissioner, Mike Forster to discuss the renewal of the $150,000 Sales Tax Infrastructure Interlocal Agreement (ILA), which was for fire hydrants.  This new ILA includes a rollover allocation if it is not used during a fiscal year, and may be applied to the 2nd Story addition of Station 24.
MOTION:   Commissioner Powers made a motion to approve 

Resolution 2021-005 for the renewal of the Sales Tax Interlocal
Agreement seconded by Commissioner Edge, and the Board 
unanimously passed the motion.

The Resolution/ILA will be on the BOCC Meeting Agenda in September 2021.
8. FINANCE REPORT 
8a. District Financial Report – FY 2020-2021 (3rd Quarter)
Jen Johnson reported for the 3rd Quarter of FY 20-21 Total Revenues of $3,896,751.22 (97.28% of budget); Total District Board expenses of $253,656.28 (72.56% of budget); Total Fire Department expenses of $1,829,825.33 (70.65% of budget); Total Ambulance Corporation expenses of $626,492.89 (67.15% of budget); with Total District expenses of $2,709,974.50 (69.98% of budget).
The net excess after a transfer to Reserves is $1,018,026.72.  The last day of the fiscal year is 

September 30, 2021.  
9. LEGAL REPORT
No additional legal report was provided.
10. AMBULANCE CORPS REPORT 
10a.   KLVAC Monthly Repots 210731
10b.   KLVAC Monthly Call Statistics 210731   

Scott Robinson reported there are four or five volunteers, who have been selected.  The selections have been forwarded to the Chief for approval.  There has been a problem maintaining vehicles.  The call volume has increased from last year.  Mariner’s Hospital had 11 covid cases last week.

(See Next Page)

11. FIRE DEPARTMENT REPORT
11a.   KLFD Monthly Report 210731
11b.   KLFD Performance Reports 210731 

The Fire Department reported that two vehicles are down, and there have been maintenance issues with the engines.  One Fire Department member was hired by Miami-Dade, and one person is out due to an injury, and may be out an additional 30 days.  The new vehicle is scheduled for delivery in February or March of 2022.  Applications are out for new volunteers, and the department hopes it will have 2 new positions approved at the start of the new fiscal year.  Shifts went to 48 hours.
12. COMMISSIONER ITEMS 
Commissioner Conklin indicated the department may need to re-evaluate how the 9/11 ceremony is conducted.  The Benevolent is meeting on August 24th to discuss how to proceed with 9/11 ceremony.  Commissioner’s Edge and Powers questioned training information provided at the last meeting.  The Commissioners thanked the Fire Department for cutting the budget.  
13. NEXT MEETING.

      13a. KLFR&EMS September 13, 2021 1st Public Hearing & District Meeting (if required) 

The 1st Public Hearing and District meeting will be September 13, 2021.Commissioner Edge will not be at the September 20th Final Public Hearing and (District Meeting, if required).
14. ADJOURN
Commissioner Powers made a Motion to Adjourn at 6:48 p.m., which was seconded by 
Commissioner Edge and was unanimously approved by the Board.
NEXT MEETINGS 

September 13, 2021 1st Public Hearing 

September 13, 2021 District Meeting (if required)

September 20, 2021 Final Public Hearing
September 20, 2021 District Meeting
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