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1st PUBLIC HEARING &

DISTRICT MEETING MINUTES - FINAL
September 13, 2021
 
1. AGENDA
1a.
Call to Order
Chairman, Tony Allen, called the (in-person and Zoom video conference) 1st Public Hearing and District Meeting to order at 6:01 pm.  Commissioner Powers led the Pledge of Allegiance.
1b.
Roll Call

Vicky Fay called the roll.  The following Commissioners were present:  Tony Allen, Frank Conklin, Kenny Edge, George Mirabella, and Danny Powers.  There was a quorum.

Also present in person or via Zoom were Donald Bock, Vicky Fay, David Garrido, CJ Jones, Gaelan Jones, Jennifer Johnson, Jason Mumper, and Scott Robinson.
2. APPROVAL OF AGENDA & MINUTES
2a. Approval of September 13, 2021 1st Public Hearing & District Meeting Agenda
MOTION:   Commissioner Mirabella made a motion to approve the 

September 13, 2021 1st Public Hearing & District Meeting Agenda.  
The motion was seconded by Commissioner Powers.  The Board 
unanimously passed the motion.
2b.1  Approval of August 23, 2021 Budget Workshop Minutes  

MOTION:   Commissioner Edge made a motion to approve the 

August 23, 2021 Budget Workshop Minutes, which was seconded by

Commissioner Mirabella, and the Board unanimously passed the motion.

  2b.2  Approval of August 23, 2021 District Meeting Minutes  

MOTION:   Commissioner Powers made a motion to approve the 

August 23, 2021 District Meeting Minutes.  The motion was 

seconded by Commissioner Mirabella.  The Board unanimously 
passed the motion.

3. PUBLIC COMMENT
Captain Garrido apologized for the misunderstanding regarding Fire Department Training at the last meeting.
4. BUDGET FY 2021-2022

Jennifer Johnson discussed the Proposed Budget.  There were no changes from the Budget presented at the August 23, 2021 Budget Workshop.  The budget is calculated with two rescue vehicles, and the budget is balance.

With a 1.0000 millage rate, the percent over roll back is 4.45%.  The projected Revenue from Ad Valorem Taxes is $3,891,931 plus $150,000 income from Monroe County for the Inter-Local Agreement, SAFER Grant Income of $28,852 and Interest Income of $4,800 for a Total Projected Income of $3,925,583 with an Unassigned Fund Balance of $2,836,353.  A Committed Fund Balance from the Trauma District $247,771 and a Committed Vehicle Replacement Fund Balance of $603,366 for a Total Projected Revenue and Fund Balances total $7,663,073. 

The Projected Budgets are as follows:  District Board ($588,177); Fire Department Operating Expenditures ($2,218,580) and Capital Outlay ($28,750) for a Projected Total of $2,247,330; and the Ambulance Corps Operating Expenditures ($1,083,601) and Capital Outlay ($469,874) for a Projected Total of $1,553,475.  There are two new full-time firefighter positions and two new EMS positions.
The Total Projected Expenditures and Transfers are $4,388,982 with a Projected Unassigned Fund Balance of $2,839,378, and a Projected Vehicle Replacement Fund of $609,713 for a Projected Total Expenditures and Fund Balance of $7,763,073.

 The Final Budget Hearing closed at 6:07 pm, and the District portion of the meeting began.  
5. RESOLUTION 2021-006

A RESOLUTION OF THE KEY LARGO FIRE RESCUE AND EMERGENCY MEDICAL SERVICES DISTRICT, FLORIDA, ADOPTING THE TENTATIVE LEVY OF AD VALOREM TAXES FOR THE DISTRICT FOR THE FISCAL YEAR 2021-2022; PROVIDING FOR SEVERABILITY AND PROVIDING AN EFFECTIVE DATE.
MOTION:   Commissioner Mirabella made a motion to approve  
Resolution 
2021-006, Tentative Operating Millage Rate for the District of 1.000 mil, 
which is greater than the rolled-back rate of 
0.9574 mills by 4.45%.  
The motion was seconded by Commissioner 
Conklin.  
The vote was as follows:  Allen (Yes), Conklin (Yes), Edge (Yes),

Mirabella (Yes) and Powers (Yes).  The Board unanimously passed
the motion.
6. RESOLUTION 2021-007

A RESOLUTION OF THE KEY LARGO FIRE RESCUE AND EMERGENCY MEDICAL SERVICES DISTRICT, FLORIDA, PROVIDING FOR ADOPTION OF THE TENTATIVE BUDGET OF THE DISTRICT FOR THE FISCAL YEAR COMMENCING ON OCTOBER 1, 2021, AND ENDING ON SEPTEMBER 30, 2022; PROVIDING FOR SEVERABILITY: AND PROVIDING AN EFFECTIVE DATE.
7. RESOLUTION 2021-007

MOTION:   Commissioner Mirabella made a motion to approve 
Resolution 
2021-007, the Tentative Budget of the District for t
he fiscal year FY 21-22 
in the amount of $7,763,073.  The motion 
was seconded by Commissioner 
Conklin.  
The vote was as follows:  Allen (Yes), Conklin (Yes), Edge (Yes),

Mirabella (Yes) and Powers (Yes).  The Board unanimously passed 
the motion.

8. CHAIRMAN REPORT
There were no items reported by Commissioner Allen.
9. SECRETARY REPORT
Commissioner Edge did not have any items to report to the Board.  
10. OLD BUSINESS
9a.  Fire Hydrant Report  
Commissioner Edge reported a meeting was scheduled on Tuesday, September 14, 2021 to approve the FKAA permits for the three FDOT hydrants.  

11. NEW BUSINESS                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                   
None.
12. FINANCE REPORT 
There were no additional items reported by Jen Johnson to the Board.
13. LEGAL REPORT
Gaelan Jones reported the Monroe County Inter-Local Agreement should be approved at the BOCC 
September 15, 2021 meeting.  Everyone is invited to speak at the Monroe County Meeting to be held

at the Nelson Center on September 15, 2021 at 5:00 pm.
14. AMBULANCE CORPS REPORT 
The Corps did not have any additional items to present to the Board.
15. FIRE DEPARTMENT REPORT
The Fire Department reported the department was awarded $200 for smoke detectors.
16. COMMISSIONER ITEMS 
Commissioner Conklin reported the Fire Department conducted an in-house September 11, 2021 ceremony, and posted a video on social media.
17. NEXT MEETING
      16a. KLFR&EMS September 20, 2021 Final Public Hearing & District Meeting 

The Final Public Hearing and District Meeting will be September 20, 2021. Commissioner Edge will not be at the September 20th Final Public Hearing and (District Meeting.
18. ADJOURN
Commissioner Mirabella made a Motion to Adjourn at 6:16 p.m., which was seconded by 
Commissioner Edge, and was unanimously approved by the Board.
 NOTE:
The internet was lost twice during the meeting.
NEXT MEETINGS 

September 20, 2021 Final Public Hearing
September 20, 2021 District Meeting
DOCUMENTS
AI 02a.
District Meeting Agenda

AI 02b.1 Minutes Budget Workshop Meeting August 23, 2021
AI 02b.2 Minutes District Meeting August 23, 2021
AI 04.
Proposed Budget September 13, 2021

AI 05.
Resolution 2021-2006
AI 06.
Resolution 2021-2007
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