KEY LARGO FIRE RESCUE & EMERGENCY MEDICAL SERVICES DISTRICT

Seat 1: Tony Allen; Seat 2: Frank Conklin; Seat 3: Kenny Edge; Seat 4: George Mirabella; Seat 5: Danny Powers

KLFR&EMS STRATEGIC PLANNING WORKSHOP AGENDA
(followed by District Meeting)
December 20, 2021

Pursuant to Monroe County Emergency Directive 20-06 and Center for Disease Control (“CDC”) social
distancing guidelines established to contain the spread of the COVID-19 virus, this meeting will be accessible
virtually via Zoom Meetings. Members of the public who wish to comment on matters before the District
Board may do so by either: Sending an email to the clerk@RIfrems.org or Calling (301) 715-8592, and upon
receiving voice prompt, dialing Meeting ID: 602 743 6243 and Password: 33037 Members of the public who
participate in the meeting through this option must mute themselves until called upon to speak.

Website: https://us02web.zoom.us/j/6027436243?pwd=YIp2b3)YckhIQOVpwVRFIMMVKbEIUZz09

1. AGENDA
1a. Call to Order
1b. Roll Call

2. APPROVAL OF AGENDA
2a. Approval November 22, 2021 Strategic Planning Workshop Agenda

3. PUBLIC COMMENT

4. REVIEW STRATEGIC PLANNING ACTION ITEMS
4a. Staffing Options (District/Combined/Separate)
4b. Review Strategic Plan Action Items

5. NEXT MEETING.
5a. KLFR&EMS Strategic Planning Workshop February 14, 2022 or
February 28, 2022

6. ADJOURN

NEXT MEETINGS
February 14 or February 28, 2022
May 9 or May 23, 2022

DOCUMENTS
Strategic Planning Workshop Agenda
Strategic Planning Action List

Persons who wish to be heard shall send submit a
Speaker Request Form to the Chairman or request to speak via Zoom.

The KLFR&EMS District Mission is to provide exceptional fire protection and emergency medical services
efficiently and cost-effectively without compromising the health or safety of residents or personnel.
www klfirerescueems.com
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