
 

 

DISTRICT MEETING AGENDA   

February 28, 2022 
  
 
This meeting will be accessible virtually via Zoom Meetings. Members of the public who wish to comment 
on matters before the District Board may do so by either: Sending an email to the clerk@klfrems.org or 
Calling (301) 715-8592, and upon receiving voice prompt, dialing Meeting ID: 602 743 6243 and Password:  
33037 Members of the public who participate in the meeting through this option must mute themselves 
until called upon to speak.   
 
Website: https://us02web.zoom.us/j/6027436243?pwd=Ylp2b3JYckhIQVpwVkFlMmVKbE1uZz09 
 

1. AGENDA 
 
 1a. Call to Order 
 1b. Roll Call 
 1c. Pledge of Allegiance 
 

2.  APPROVAL OF AGENDA & MINUTES 
 
 2a.    Approval of February 28, 2022 Agenda 
 2b.    Approval of January 24, 2022 District Meeting Minutes   
 

3.  PUBLIC COMMENT 
 

4.  CHAIRMAN REPORT 
 

5.  SECRETARY REPORT 
 

6.  OLD BUSINESS 
 
 6a.   Phase 10 Fire Hydrant Project (Edge) 
 

7.  NEW BUSINESS     
  

7a. MOTION/APPROVAL: Resolution 2022-01: A Resolution of the KLFEMS District Board, 
Approving Form of Voter Referendum & Requesting Placement of Referendum on Ballot for 
November 2022 Election (Jones)  

 
        7b.  DISCUSSION: Station 24 Second Floor Drawings (Jones) 
 
 7c.  DISCUSSION: Transportation of Cardiac Patients (Mirabella)   
         
8. LEGAL REPORT    

 
 

mailto:clerk@klfrems.org
https://us02web.zoom.us/j/6027436243?pwd=Ylp2b3JYckhIQVpwVkFlMmVKbE1uZz09


 

 

9. FINANCE REPORT  
9a. FY22 Financial Report Q1 

 
10. AMBULANCE CORPS REPORT 

10a. Monthly Stats January 2022 
 
11. FIRE DEPARTMENT REPORT 

 
11a. December 2021 Performance Report 
11b. January 2022 Performance Report  

 
12. COMMISSIONER ITEMS  

 
13. NEXT MEETING 

 
12a.  District Meeting Mar. 14 (if required) and/or District Meeting & Strategic Workshop Mar. 28 

 
13.  ADJOURN 
 
NEXT MEETINGS  
 
March 14, 2022 District Meeting (if required) 
March 28, 2022 District Meeting & Strategic Workshop 
 
DOCUMENTS 
 
AI 02a.  District Meeting Agenda 
AI 02b  Minutes January 24 District Meeting 
AI 07a.    Resolution 2022-01  
AI 07b.  Station 24 Drawings  
AI 09a.  FY22 Financial Report Q1 
AI 10a.  January 2022 KLVAC Stats 
AI 11a.  December 2021 KLVFD Performance Report 
AI 11b.  January 2022 KLVFD Performance Report  
 
 
 
 
 
 
 
 
 
 
 
 

Persons who wish to be heard shall send submit a  



 

 

DISTRICT MEETING MINUTES  
(following the Strategic Planning Workshop) 

January 24, 2022 
  
 

Pursuant to Monroe County Emergency Directive 20-06 and Center for Disease Control (“CDC”) social distancing 
guidelines established to contain the spread of the COVID-19 virus, this meeting will be accessible virtually via 
Zoom Meetings. Members of the public who wish to comment on matters before the District Board may do so 
by either: Sending an email to the clerk@klfrems.org or Calling (301) 715-8592, and upon receiving voice 
prompt, dialing Meeting ID: 602 743 6243 and Password:  33037 Members of the public who participate in the 
meeting through this option must mute themselves until called upon to speak.  
Website: https://us02web.zoom.us/j/6027436243?pwd=Ylp2b3JYckhIQVpwVkFlMmVKbE1uZz09 

 
1.  AGENDA 

 
 1a. Call to Order 
 
  Chairman Tony Allen called the (in person and Zoom video conference) District Meeting to Order 
  at 6:00 PM. 
 
 1b. Roll Call 
 
 Carol Greco called the roll.  The following commissioners were present: Tony Allen, Frank 

Conklin, Kenny Edge, George Mirabella and Dan Powers.  There was a quorum. 
 
Also present in person or via Zoom were Carol Greco, Gaelan Jones, Jennifer Johnson and David 
Garrido 

 
 
 1c.  Pledge of Allegiance 
  
  The Pledge of Allegiance was led by Commissioner Kenny Edge. 
 

2.  APPROVAL OF AGENDA & MINUTES 
 
 2a.    Approval of January 24, 2022 Agenda 
 

Motion:  Chairman Allen found cause to add Item 7e. approval for the emergency purchase of 
LifePak.  Commissioner Danny Powers made a motion to approve the January 24, 2022 Agenda.  
Commissioner  Frank Conklin second, and the Board unanimously passed the motion. 

 
 2b1.    Approval of December 20, 2021 Strategic Planning Workshop Minutes 
 

Motion:  Commissioner Kenny Edge made  motion to approve the December 20, 2021 Strategic 
Planning Workshop Minutes.  Commissioner Danny Powers second, and the Board unanimously 
passed the motion. 

mailto:clerk@klfrems.org
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 2b2.   Approval of December 20, 2021 District Meeting Minutes 
 

Motion:  Commissioner Danny Powers made  motion to approve the December 20, 2021 District 
Meeting Minutes.  Commissioner Frank Conklin second, and the Board unanimously passed the 
motion. 

 
3. PUBLIC COMMENT 

 
None 
 

4. CHAIRMAN REPORT 
 
None 
 

5. SECRETARY REPORT 
 
None 

  
6. OLD BUSINESS 

 
6a.  Phase 10 Fire Hydrant Project (Edge) 
 
 Discussion was had regarding moving forward with the Phase 10 of the Fire Hydrant Project. 
 

7. NEW BUSINESS     
 
7a. MOTION/APPROVAL: Increase KLVFD Advance and Establish KLVAC Advance (Johnson)  
  
 Discussion was had regarding the advances to KLVFD.  Currently, there are no new volunteers; most of 

the current volunteers are coming in from the mainland. The current service area is growing with the 
demand for Fire/EMS coverage.  An advance with allow KLVFD to fill necessary positions. 

 
 Motion:  Commissioner Kenny Edge made  motion to approve Increase KLVFD Advance and Establish 

KLVAC Advance.  Commissioner Danny Powers second, and the Board unanimously passed the motion. 
 
7b. MOTION/APPROVAL: Resolution #2020-001 Monroe County BOCC Place Millage Increase Referendum 

on Ballot (Jones) 
 
 Discussion was had regarding Exhibit A (Increased Maximum Millage Rate for Key Largo Fire & Rescue 

Emergency Services). Commissioners Edge and Powers like the exhibit as presented.  Further discussion 
was had regarding how this would be presented to the public, as well as when to place the Millage 
Increase Referendum on either the Primary (August 2022) or General Election (November 2022) ballot. 
It was the consensus of the board to further discuss and address the most efficient way to proceed at a 
later date. 

 



 

 

 
7c.  MOTION/APPROVAL: Approval of Mutual Aid Agreement with National Park Service (Jones) 
 
 Discussion was had regarding the Mutual Aid Agreement with National Park Service, the proposed 

service area from MM 98 north to MM 102 (easement property located behind Alfredo’s Restaurant). 
Sue Heim questioned if there were a catastrophic event and mutual aid agencies attended, would that 
agency bear their respective costs associated with the incident; i.e., personnel, equipment, etc.  The 
redlined version of the Agreement should be accepted, finalized and circulated for signature. 

 
 Motion: Commissioner Danny Powers made  motion to approve the Mutual  

Aid Agreement with the National Park Service.  Commissioner Frank Conklin second, and the Board 
unanimously passed the motion. 

 
7d. DISCUSSION: SAFER Grant (Garrido) 

  
 Captain Garrido contacted a grant writer regarding the new legislation for SAFER Grants and the three 

(3) year coverage period.  Discussion was had regarding the FEMA requirement for personnel.  A 
required 13 people per are necessary.  In order to meet the requirement, additional personnel would 
have to be hired. Costs associated with fully staffing additional personnel, along with benefits could 
reach upwards of $800k annually.  It was decided to table further discussions until after the Millage 
increase has passed.  

 
7e. TENTATIVE ADD-ON: MOTION/APPROVAL: Emergency Purchase of LifePak $19,790.60 (Bock)  

 
Discussion was had regarding the purchase of a new LifePak versus an older version.  Purchasing an 
older model would eventually require updates that would most likely not be cost effective as any 
computer based device generally loses effectiveness within a couple of years.  It was determined that 
purchasing the new device with the current discount would be most feasible.  
 

 Motion: Commissioner Danny Powers made motion to approve the Mutual  
Aid Agreement with the National Park Service.  Commissioner Frank Conklin second, and the Board 
unanimously passed the motion. 

 
8. LEGAL REPORT    
 
       None 
 
9. AMBULANCE CORPS REPORT 

 
The Ambulance Corps Report that they have 2 part-time employees; hired 2 part-time paramedics. 

 
10. FIRE DEPARTMENT REPORT 

 
The emergency lights outside Station 24 are in the process of being refurbished.  Two firefighters have been 
hired with a third being processed.   
 



 

 

 
DISTRICT MEETING MINUTES (Continue) 

JANUARY 24, 2022 
 
  

11. COMMISSIONER ITEMS  
 
None 

 
12.  NEXT MEETING. 
       12a. KLFR&EMS  February 14th or  February 28th District Meeting and Strategic Planning Workshop 
 
 The Board made a decision to cancel the February 14th District Meeting, unless otherwise needed.  The 
 next District and Strategic Planning Workshop will be February 28, 2022. 
 
13.  ADJOURN 
 
 Commissioner Kenny Edge made a Motion to Adjourn at 7:17PM, Commissioner Danny Powers second,  
 and the motion was unanimously approved by the Board. 
 
 
 
 
 
 
 
 

Persons who wish to be heard shall send submit a  
Speaker Request Form to the Chairman or request to speak via Zoom. 



RESOLUTION 2022 – 001 

A RESOLUTION OF THE KEY LARGO FIRE & EMERGENCY 

MEDICAL SERVICES DISTRICT BOARD OF COMMISSIONERS, 

APPROVING FORM OF VOTER REFERENDUM, REQUESTING 

PLACEMENT OF REFERENDUM ON BALLOT FOR NOVEMBER 2022 

ELECTION, PROVIDING FOR SEVERABILITY AND PROVIDING FOR 

AN EFFECTIVE DATE   

WHEREAS, the Key Largo Fire & Emergency Medical Services District (the “District”) 

is legislatively charged with the provision of fire protection and firefighting services, rescue 

services and emergency medical services to the residents of Key Largo, Florida; and  

WHEREAS, the District is organized and holds all legal powers set forth by Chapters 189, 

191, and 2005-329, Florida Statutes, including but not limited to the annual levy of ad valorem 

taxes; and 

WHEREAS, the District’s enabling legislation, Chapter 2005-329, Florida Statutes, 

provides the District with authority to levy ad valorem taxes in an amount not to exceed one (1) 

mill by annual resolution of the Board; and 

WHEREAS, the District’s enabling legislation provides that the District may levy ad 

valorem taxes in an amount above one (1) mill if such increase is approved by the majority of 

voters voting in a referendum election; and  

WHEREAS, since the legislative creation of the District as an independent special fire 

control district in 2005, the District maintained a budget providing for annual ad valorem taxation 

in amounts substantially less than one (1) mill until 2018; and  

WHEREAS, the District has been able to maintain a budget providing for ad valorem 

taxation of less than one (1) mill by utilizing a primarily volunteer-based staffing system which 

has become more difficult to maintain due to a rise in local population and significant increases in 

the cost of housing; and  

WHEREAS, over the past ten (10) years, Monroe County has experienced a surge of 

population growth, with an approximately fifteen percent (15%) increase in full-time residents and 

an approximately forty five percent (45%) increase in housing costs between 2010 and 2020; and 

WHEREAS, due to the increased cost of labor, materials and equipment required for the 

District to continue providing high-quality firefighting, rescue and emergency medical services to 

the residents of Key Largo, the District seeks voter approval to increase the total amount of millage 

that the District is permitted to levy on an annual basis; and 

WHEREAS, the District Board of Commissioners wishes to make clear to the voters of 

Key Largo that it does not intend to levy annual millage at the maximum rate permitted under the 

requested increase, and that it will continue its longstanding policy of providing high quality 

firefighting, rescue, and emergency medical services in the most cost-effective manner possible;  



NOW THEREFORE BE IT RESOLVED BY THE KEY LARGO FIRE & 

EMERGENCY MEDICAL SERVICES DISTRICT BOARD OF COMMISSIONERS, AS 

FOLLOWS:  

1. Requesting Placement of Referendum on Election Ballot  

 

Pursuant to Chapter 2005-329, Florida Statutes, the Board of County Commissioners of 

Monroe County, Florida is hereby directed to call an election on November 8, 2022, for 

the qualified electors of Key Largo, Florida to vote on approval of an increase in the 

maximum rate of millage leviable by the Key Largo Fire & Emergency Medical Services 

District.   

 

2. Approval of Ballot Question 

 

The Key Largo Fire Rescue & Emergency Medical Services District Board of 

Commissioners hereby approves the issuance of a voter referendum requesting an increase 

in the maximum permissible millage it may levy to provide for fire protection, firefighting 

services and emergency medical services to the residents of Key Largo, Florida. The 

substance of said referendum and the ballot title shall be in the form attached hereto as 

Exhibit A.  

 

In accordance with the Voting Rights Act, the District Attorney is hereby directed to obtain 

a true and accurate Spanish translation of the ballot question before this resolution is 

transmitted to the Monroe County Board of Commissioners, and provide said translation 

to same.  

 

3. Effective Date  

This Resolution shall become effective immediately upon its adoption by the Key Largo 

Fire & Emergency Medical Services District Board of Commissioners.  

 

 

 

 

[REMAINDER OF PAGE LEFT INTENTIONALLY BLANK]  

 

 

 

 



DULY ADOPTED by the Key Largo Fire & EMS District Board of Commissioners this 

28th day of February, 2022. 

 

Board Chair Anthony Allen   NO__________  YES_________ 

Vice-Chair George Mirabella   NO__________  YES_________ 

Secretary Kenneth Edge   NO__________  YES_________ 

Commissioner Daniel Powers   NO__________  YES_________ 

Commissioner Frank Conklin   NO__________  YES_________ 

 

 

_______________________________________ 

Anthony Allen, Board Chair  

 

_______________________________________    

Gaelan P. Jones, Esq., District Attorney  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



EXHIBIT A 

 

 

INCREASED MAXIMUM MILLAGE RATE FOR KEY LARGO FIRE RESCUE & 

EMERGENCY MEDICAL SERVICES  

 

The Key Largo Fire & EMS District may not levy ad valorem taxes exceeding 1.00 mill without 

voter approval. The District seeks to increase its maximum millage rate to cover future costs of 

providing high-quality fire-rescue and emergency medical services to the residents of Key Largo.  

 

Shall the maximum millage rate of the District be revised to 2.00 mills, to fund the continued 

provision of fire rescue and emergency medical services to Key Largo residents? 

 

 ____________ YES   ____________ NO  
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FACTORY APPLIED FINISH. REFER TO FINISH SCHEDULE.












 
 
 

T TYPE 1 -- 1/4" TEMPERED 
TYPE 2 -- 1/4" FIRE RATED GLASS
TYPE 3 --9/16" LAMINATED POLYCARBONATE (60 MIN.) 
TYPE 4 --7/16" LAMINATED POLYCARBONATE
TYPE 5 -- 1" INSULATED 
TYPE 6 -- 1.25" SECURITY GLASS (EXTERIOR ONLY) 
TYPE 7 -- ONE WAY MIRROR GLASS
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KEY LARGO FIRE RESCUE AND EMS DISTRICT
FISCAL YEAR 21-22

OCTOBER, NOVEMBER, DECEMBER 2021 & YTD ACTUALS VERSUS BUDGET

Oct 21 Nov 21 Dec 21 Oct - Dec 21 Budget % of Budget

Revenue

311.000 ꞏ Ad Valorem Taxes 133.89 2,314,960.24 884,927.25 3,200,021.38 3,891,931.00 82.22%

201.01 ꞏ SAFER Grant - personnel 0.00 0.00 0.00 0.00 28,852.00 0.0%

338.002 ꞏ ILA Remib Frm Monroe County 0.00 0.00 0.00 0.00 150,000.00 0.0%

361.100 ꞏ Interest 335.08 368.90 546.69 1,250.67 4,800.00 26.06%

369.901 ꞏ Miscellaneous Revenue 0.00 3,250.00 129.43 3,379.43 0.00 100.0%

Total Revenue 468.97 2,318,579.14 885,603.37 3,204,651.48 4,075,583.00 78.63%

Expenditures

1100 ꞏ District Board

511.110 ꞏ Board Member Stipends 700.00 1,750.00 1,750.00 4,200.00 21,000.00 20.0%

511.210 ꞏ FICA/Medicare 133.85 133.90 133.85 401.60 1,607.00 24.99%

511.240 ꞏ Workmens Compensation Insurance 752.00 0.00 0.00 752.00 1,000.00 75.2%

511.400 ꞏ Travel & Per Diem 0.00 0.00 0.00 0.00 4,000.00 0.0%

511.411 ꞏ Advertising 228.95 85.00 223.50 537.45 5,500.00 9.77%

511.450 ꞏ Insurance & Risk Management

450.01 ꞏ Bond 29.17 0.00 70.83 100.00 100.00 100.0%

450.02 ꞏ Portfolio Policy & Auto 1,858.86 0.00 0.00 1,858.86 2,133.00 87.15%

Total 511.450 ꞏ Insurance & Risk Management 1,888.03 0.00 70.83 1,958.86 2,233.00 87.72%

511.470 ꞏ Printing & Binding 0.00 0.00 0.00 0.00 3,000.00 0.0%

511.490 ꞏ General Departmental

490.01 ꞏ Tax Collector Fees 3.97 69,448.68 26,547.81 96,000.46 116,758.00 82.22%

490.02 ꞏ Property Appraiser Fees 0.00 17,260.34 0.00 17,260.34 68,579.00 25.17%

490.03 ꞏ Other 0.00 0.00 0.00 0.00 1,000.00 0.0%

Total 511.490 ꞏ General Departmental 3.97 86,709.02 26,547.81 113,260.80 186,337.00 60.78%

511.510 ꞏ Office Supplies 0.00 0.00 0.00 0.00 500.00 0.0%

511.540 ꞏ Dues, Subscriptions 3,391.29 749.90 0.00 4,141.19 4,000.00 103.53%

512.311 ꞏ District Clerk Svcs (Prof Svcs) 0.00 0.00 0.00 0.00 19,000.00 0.0%

513.320 ꞏ Accounting & Financial Svcs

513.01 ꞏ District Audit 0.00 0.00 5,000.00 5,000.00 10,000.00 50.0%

513.02 ꞏ Financial and Accounting 2,044.13 2,339.75 1,373.25 5,757.13 60,000.00 9.6%

Total 513.320 ꞏ Accounting & Financial Svcs 2,044.13 2,339.75 6,373.25 10,757.13 70,000.00 15.37%

514.310 ꞏ Legal Services (Prof Svcs) 3,741.00 1,600.00 1,600.00 6,941.00 45,000.00 15.42%

Total 1100 ꞏ District Board 12,883.22 93,367.57 36,699.24 142,950.03 363,177.00 39.36%

1250 ꞏ Key Largo Volunteer Fire

522.120 ꞏ Regular Salaries & Wages

120.04 ꞏ Firefighters 75,448.38 70,917.45 64,088.09 210,453.92 1,055,573.00 19.94%

120.06 ꞏ Administrative Stipend 2,250.00 2,250.00 2,250.00 6,750.00 27,000.00 25.0%

Total 522.120 ꞏ Regular Salaries & Wages 77,698.38 73,167.45 66,338.09 217,203.92 1,082,573.00 20.06%

522.121 ꞏ Volunteer Pay

121.03 ꞏ Volunteer/Line Officer Reim. 11,846.36 11,860.47 8,850.89 32,557.72 125,000.00 26.05%

Total 522.121 ꞏ Volunteer Pay 11,846.36 11,860.47 8,850.89 32,557.72 125,000.00 26.05%

522.140 ꞏ Overtime Wages 24,286.17 19,661.21 23,259.59 67,206.97 200,000.00 33.6%

522.210 ꞏ FICA/Medicare 8,708.06 8,008.72 7,531.33 24,248.11 107,679.00 22.52%

522.220 ꞏ Retirement Benefits 6,071.71 2,127.96 3,564.22 11,763.89 80,000.00 14.71%

522.230 ꞏ Life & Health Insurance 10,173.29 9,277.43 8,168.80 27,619.52 134,508.00 20.53%

522.240 ꞏ Workers Compensation 61,930.39 0.00 0.00 61,930.39 55,572.00 111.44%

522.250 ꞏ Unemployment Tax 0.00 0.00 19.33 19.33 2,835.00 0.68%

522.312 ꞏ Professional Services

312.03 ꞏ Grant Writing Services 0.00 0.00 0.00 0.00 2,805.00 0.0%

312.04 ꞏ Annual Physicals 0.00 0.00 0.00 0.00 22,440.00 0.0%

312.05 ꞏ Background checks & Drug Testin 0.00 0.00 0.00 0.00 1,000.00 0.0%

Total 522.312 ꞏ Professional Services 0.00 0.00 0.00 0.00 26,245.00 0.0%

522.320 ꞏ Accounting & Financial Svcs 748.95 676.82 840.18 2,265.95 12,900.00 17.57%

522.400 ꞏ Travel & Per Diem 0.00 0.00 0.00 0.00 1,000.00 0.0%

522.410 ꞏ Phones - Station Phones, Cell 878.17 1,498.52 1,641.16 4,017.85 15,000.00 26.79%

522.411 ꞏ Advertising 0.00 0.00 0.00 0.00 520.00 0.0%

522.412 ꞏ Postage & Freight 0.00 0.00 0.00 0.00 520.00 0.0%
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KEY LARGO FIRE RESCUE AND EMS DISTRICT
FISCAL YEAR 21-22

OCTOBER, NOVEMBER, DECEMBER 2021 & YTD ACTUALS VERSUS BUDGET

Oct 21 Nov 21 Dec 21 Oct - Dec 21 Budget % of Budget

522.430 ꞏ Utilities

430.01 ꞏ Electric 2,207.08 2,036.52 2,069.40 6,313.00 28,091.00 22.47%

430.02 ꞏ Water 796.47 669.83 739.14 2,205.44 10,404.00 21.2%

430.03 ꞏ Fire Hydrant Maintenance 0.00 0.00 0.00 0.00 15,200.00 0.0%

430.04 ꞏ Propane Gas 0.00 0.00 93.00 93.00 400.00 23.25%

430.07 ꞏ TV Service 425.42 425.42 425.42 1,276.26 5,500.00 23.21%

Total 522.430 ꞏ Utilities 3,428.97 3,131.77 3,326.96 9,887.70 59,595.00 16.59%

522.440 ꞏ Rent & Leases

440.01 ꞏ Copier/Scanner/Fax Lease 293.10 0.00 599.57 892.67 3,550.00 25.15%

440.02 ꞏ Oxygen Tank Rental 0.00 0.00 0.00 0.00 500.00 0.0%

440.03 ꞏ DEP Station 25 Lease Pymt 0.00 300.00 0.00 300.00 300.00 100.0%

440.04 ꞏ Red Alert Incident Reporting 0.00 0.00 0.00 0.00 7,500.00 0.0%

440.05 ꞏ Fire Manager- Schedule & Time 0.00 0.00 0.00 0.00 2,200.00 0.0%

Total 522.440 ꞏ Rent & Leases 293.10 300.00 599.57 1,192.67 14,050.00 8.49%

522.450 ꞏ Insurance & Risk Management

450.03 ꞏ Package Policy 53,167.19 0.00 0.00 53,167.19 59,711.00 89.04%

450.04 ꞏ Accident & Sickness 2,968.00 0.00 0.00 2,968.00 5,610.00 52.91%

450.06 ꞏ Statutory AD&D 2,055.00 0.00 0.00 2,055.00

450.07 ꞏ Storage Tank Liability 1,714.00 0.00 0.00 1,714.00 1,785.00 96.02%

450.11 ꞏ Cancer Policy 1,595.00 0.00 0.00 1,595.00 1,831.00 87.11%

Total 522.450 ꞏ Insurance & Risk Management 61,499.19 0.00 0.00 61,499.19 68,937.00 89.21%

522.46 ꞏ Repair & Maintenance

522.460 ꞏ Repair & Maint - Equipment 0.00 1,115.62 245.74 1,361.36 25,000.00 5.45%

522.461 ꞏ Repair & Maint - Buildings 1,932.04 710.00 1,518.99 4,161.03 17,000.00 24.48%

522.462 ꞏ Repair & Maint  - Vehicles 374.37 8,363.31 819.70 9,557.38 56,100.00 17.04%

Total 522.46 ꞏ Repair & Maintenance 2,306.41 10,188.93 2,584.43 15,079.77 98,100.00 15.37%

522.470 ꞏ Printing & Binding 0.00 0.00 0.00 0.00 104.00 0.0%

522.490 ꞏ General Departmental

490.05 ꞏ Other 0.00 0.00 0.00 0.00 1,500.00 0.0%

490.06 ꞏ Computer/IT Services 892.50 510.00 722.50 2,125.00 6,500.00 32.69%

Total 522.490 ꞏ General Departmental 892.50 510.00 722.50 2,125.00 8,000.00 26.56%

522.491 ꞏ Training

491.01 ꞏ Instructor Fees 0.00 468.22 2,185.89 2,654.11 34,000.00 7.81%

491.03 ꞏ Fire Prevention 2,987.05 0.00 0.00 2,987.05 3,000.00 99.57%

491.04 ꞏ Education, Student Text 200.00 0.00 200.00 400.00 1,000.00 40.0%

491.05 ꞏ KAPLAN online Education 4,500.00 0.00 0.00 4,500.00 4,845.00 92.88%

Total 522.491 ꞏ Training 7,687.05 468.22 2,385.89 10,541.16 42,845.00 24.6%

522.510 ꞏ Office Supplies 1,999.61 0.00 768.31 2,767.92 5,200.00 53.23%

522.520 ꞏ Operating Supplies

520.01 ꞏ Fire Ground Safety 1,278.00 905.25 166.87 2,350.12 1,000.00 235.01%

520.02 ꞏ Daily Operating/Maint Supplies 3,081.76 17,320.64 228.96 20,631.36 10,000.00 206.31%

520.03 ꞏ Medical Supplies & Equipment 353.31 1,537.48 397.89 2,288.68 8,160.00 28.05%

520.05 ꞏ Stat Cleaning/Hskping Supplies 415.09 28.58 149.97 593.64 5,000.00 11.87%

520.06 ꞏ Firefighting Gear 1,885.41 858.30 151.32 2,895.03 18,000.00 16.08%

520.07 ꞏ Clothing & Apparel 0.00 0.00 0.00 0.00 9,000.00 0.0%

520.08 ꞏ Firefighting Foam or Sup Agnt 0.00 0.00 0.00 0.00 8,000.00 0.0%

Total 522.520 ꞏ Operating Supplies 7,013.57 20,650.25 1,095.01 28,758.83 59,160.00 48.61%

522.521 ꞏ Fuel - Gasoline 0.00 0.00 0.00 0.00 75.00 0.0%

522.522 ꞏ Fuel - Diesel 0.00 5,766.84 0.00 5,766.84 15,000.00 38.45%

522.540 ꞏ Dues, Subscriptions 6,088.90 479.88 0.00 6,568.78 3,162.00 207.74%

522.6 ꞏ Capital Expenditures

522.630 ꞏ Capital Outlay-Infr. Imprvmnts 0.00 8,400.00 0.00 8,400.00 150,000.00 5.6%

522.640 ꞏ Capital Outlay - Equipment 12,872.69 0.00 4,518.75 17,391.44 21,250.00 81.84%

522.642 ꞏ Capital - Small Tools & Equip 0.00 0.00 1,599.00 1,599.00 7,500.00 21.32%

Total 522.6 ꞏ Capital Expenditures 12,872.69 8,400.00 6,117.75 27,390.44 178,750.00 15.32%

Total 1250 ꞏ Key Largo Volunteer Fire 306,423.47 176,174.47 137,814.01 620,411.95 2,397,330.00 25.88%

1300 ꞏ Key Largo EMS
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KEY LARGO FIRE RESCUE AND EMS DISTRICT
FISCAL YEAR 21-22

OCTOBER, NOVEMBER, DECEMBER 2021 & YTD ACTUALS VERSUS BUDGET

Oct 21 Nov 21 Dec 21 Oct - Dec 21 Budget % of Budget

526.120 ꞏ Regular Salaries & Wages

120.01 ꞏ Administrative Payroll 1,271.00 1,476.00 1,722.00 4,469.00 43,520.00 10.27%

120.02 ꞏ Paramedic Payroll 16,957.44 31,494.33 32,925.68 81,377.45 295,982.00 27.49%

Total 526.120 ꞏ Regular Salaries & Wages 18,228.44 32,970.33 34,647.68 85,846.45 339,502.00 25.29%

526.121 ꞏ Volunteer Pay 11,346.80 12,790.00 11,096.00 35,232.80 113,492.00 31.04%

526.140 ꞏ Overtime Wages 125.10 10,316.77 6,507.55 16,949.42 75,000.00 22.6%

526.210 ꞏ FICA/Medicare 3,662.92 4,289.88 3,997.22 11,950.02 51,867.00 23.04%

526.220 ꞏ Retirement Contributions 154.27 359.81 171.30 685.38 34,240.00 2.0%

526.230 ꞏ Life & Health Insurance 2,189.08 4,713.09 4,285.76 11,187.93 49,984.00 22.38%

526.240 ꞏ Worker's Compensation 21,516.61 0.00 0.00 21,516.61 22,194.00 96.95%

526.250 ꞏ Unemployment Tax 5.58 13.85 12.70 32.13 300.00 10.71%

526.312 ꞏ Professional Services

312.02 ꞏ Medical Director 1,500.00 1,500.00 1,500.00 4,500.00 18,543.00 24.27%

312.06 ꞏ Drug Testing & Background Check 6.50 761.70 0.00 768.20 780.00 98.49%

312.07 ꞏ Grant Writing Services 0.00 0.00 0.00 0.00 2,081.00 0.0%

Total 526.312 ꞏ Professional Services 1,506.50 2,261.70 1,500.00 5,268.20 21,404.00 24.61%

526.320 ꞏ Accounting & Financial Svcs 974.90 946.28 0.00 1,921.18 11,985.00 16.03%

526.400 ꞏ Travel & Per Diem 0.00 0.00 0.00 0.00 2,000.00 0.0%

526.410 ꞏ Phones, Station & Cell 1,358.79 1,513.51 1,259.67 4,131.97 10,924.00 37.83%

526.411 ꞏ Advertising 0.00 0.00 0.00 0.00 416.00 0.0%

526.412 ꞏ Postage & Freight 0.00 0.00 0.00 0.00 364.00 0.0%

526.430 ꞏ Utilities

430.05 ꞏ Electric & Propane 1,107.29 900.57 841.77 2,849.63 12,500.00 22.8%

430.06 ꞏ Water 128.06 129.02 129.02 386.10 2,000.00 19.31%

Total 526.430 ꞏ Utilities 1,235.35 1,029.59 970.79 3,235.73 14,500.00 22.32%

526.440 ꞏ Rental & Leases 772.23 378.23 378.23 1,528.69 4,682.00 32.65%

526.450 ꞏ Insurance & Risk Management

450.08 ꞏ Package Policy 0.00 20,004.00 0.00 20,004.00 34,767.00 57.54%

450.09 ꞏ Auto 0.00 6,760.00 0.00 6,760.00 10,710.00 63.12%

450.10 ꞏ Disability Insurance 2,793.87 0.00 0.00 2,793.87 3,825.00 73.04%

Total 526.450 ꞏ Insurance & Risk Management 2,793.87 26,764.00 0.00 29,557.87 49,302.00 59.95%

526.46 ꞏ Repair & Maintenance

526.460 ꞏ Repair & Maint - Equipment 1,662.87 826.50 6,034.95 8,524.32 42,917.00 19.86%

526.461 ꞏ Repair & Maint - Buildings 753.89 759.00 900.00 2,412.89 26,010.00 9.28%

526.462 ꞏ Repair & Maint -  Vehicles 130.45 2,051.64 6,789.90 8,971.99 48,000.00 18.69%

Total 526.46 ꞏ Repair & Maintenance 2,547.21 3,637.14 13,724.85 19,909.20 116,927.00 17.03%

526.470 ꞏ Printing & Binding 0.00 0.00 0.00 0.00 1,301.00 0.0%

526.490 ꞏ General Dept. - Misc.

490.08 ꞏ Computer/IT Services 0.00 0.00 0.00 0.00 6,242.00 0.0%

490.10 ꞏ Employee Assistance Program 180.00 90.00 90.00 360.00 1,224.00 29.41%

490.12 ꞏ Membership  & Retention 0.00 0.00 0.00 0.00 2,601.00 0.0%

Total 526.490 ꞏ General Dept. - Misc. 180.00 90.00 90.00 360.00 10,067.00 3.58%

526.491 ꞏ Training - Instructor Fees, Edu

491.07 ꞏ ACLS/PALS 0.00 0.00 0.00 0.00 1,561.00 0.0%

491.10 ꞏ Misc. Training/Books 0.00 0.00 0.00 0.00 936.00 0.0%

491.11 ꞏ Advanced Airway Management 0.00 0.00 0.00 0.00 2,497.00 0.0%

491.20 ꞏ Advanced Stroke Life Support 0.00 0.00 0.00 0.00 2,497.00 0.0%

491.21 ꞏ Training Mannequin 0.00 0.00 0.00 0.00 3,750.00 0.0%

491.22 ꞏ Fire EMS Academy 0.00 0.00 0.00 0.00 1,873.00 0.0%

Total 526.491 ꞏ Training - Instructor Fees, Edu 0.00 0.00 0.00 0.00 13,114.00 0.0%

526.510 ꞏ Office Supplies 263.17 495.96 0.00 759.13 2,601.00 29.19%

526.520 ꞏ Operating Supplies

520.09 ꞏ Station Supplies 272.32 276.61 250.82 799.75 14,000.00 5.71%

520.10 ꞏ Medical Supplies 5,799.06 2,520.16 3,382.09 11,701.31 63,000.00 18.57%

520.11 ꞏ Uniforms & Membership Supplies 0.00 0.00 0.00 0.00 6,500.00 0.0%

520.13 ꞏ Small Tools 0.00 0.00 0.00 0.00 6,000.00 0.0%

Total 526.520 ꞏ Operating Supplies 6,071.38 2,796.77 3,632.91 12,501.06 89,500.00 13.97%
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KEY LARGO FIRE RESCUE AND EMS DISTRICT
FISCAL YEAR 21-22

OCTOBER, NOVEMBER, DECEMBER 2021 & YTD ACTUALS VERSUS BUDGET

Oct 21 Nov 21 Dec 21 Oct - Dec 21 Budget % of Budget

526.522 ꞏ Fuel - Diesel 0.00 0.00 0.00 0.00 14,000.00 0.0%

526.524 ꞏ Medicine & Drugs 3,825.09 1,232.28 1,762.24 6,819.61 21,624.00 31.54%

526.540 ꞏ Dues, Subscriptions 225.00 0.00 6,988.45 7,213.45 12,311.00 58.59%

526.6 ꞏ Capital Expenditures

526.620 ꞏ Capital Outlay - Buildings 0.00 0.00 0.00 0.00 3,250.00 0.0%

526.641 ꞏ Capital Outlay - Vehicles 0.00 0.00 0.00 0.00 466,624.00 0.0%

Total 526.6 ꞏ Capital Expenditures 0.00 0.00 0.00 0.00 469,874.00 0.0%

Total 1300 ꞏ Key Largo EMS 78,982.29 106,599.19 91,025.35 276,606.83 1,553,475.00 17.81%

Total Expenditures 398,288.98 376,141.23 265,538.60 1,039,968.81 4,313,982.00 24.11%

-397,820.01 1,942,437.91 620,064.77 2,164,682.67 -238,399.00

511.911 ꞏ Transfer to Vehicle Replacement Fund 18,750.00 18,750.00 18,750.00 56,250.00 225,000.00

(416,570.01)$    1,923,687.91$   601,314.77$   2,108,432.67$   (463,399.00)$    

Net Excess/(Deficiency) of Revenues Over/(Under) 
Expenditures 

Net Excess/(Deficiency) of Revenues Over/(Under) 
Expenditures after transfer to Reserves

 Page 4 of 4



Total Year Up to Date 177
Total Year Up to Date >103MM 44
Last Updated: 02/09/22

TYPE OF CALLS ALS BLS BACK-UP PEDIATRIC TRAUMA ALERTS CARDIAC ARRESTS PUBLIC ASSISTS STAND-BY FIRES CANCEL REFUSALS TRANSPORTS MUTUAL AID MM >103 TOTAL CALLS

JANUARY 101 25 31 7 1 0 20 3 0 4 24 126 6 44 177

FEBRUARY 0 0

MARCH 0 0

APRIL 0 0

MAY 0 0

JUNE 0 0

JULY 0 0

AUGUST 0 0

SEPTEMBER 0 0

OCTOBER 0 0

NOVEMBER 0 0

DECEMBER 0 0

KEY LARGO EMS MONTHLY CALL STATISTICS 2022
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