
DIS T R ICT M EET IN G A GEN DA
August21 ,20 23

M em bersofthepublicw how ishtocom m entonm attersbeforetheDistrictBoardm ay dosoin
person at 1 East Drive,Key L argo,Floridaor online. M em bersofthe public w ho virtually
participate in the m eeting m ust m ute them selvesuntilcalled upon to speak.VirtualM eeting
L ink:https://zoom .us/j/92901339730;P assw ord:33037.

1. A GEN DA

1 a. Callto O rder
1 b. Pledge ofAllegiance
1 c. RollCall

2. A P P R O VA L O FA GEN DA & M IN U T ES

2a. ApprovalofAugust7, 20 23 DistrictBudgetW orkshop Agenda
2b. Approvalofthe July 24, 20 23 District Meeting/ Budget W orkshop Meeting Minutes

3. P U BL IC CO M M EN T

4. CHAIR M A N R EP O R T

5. S ECR ET A R Y R EP O R T

6. O L D BU S IN ES S

DISCUSSIO N: MO TIO N/ APPRO VAL: Surplus of Vehicle W ith Significant “ Diesel Engine
Rear Main SealO ilLeak” thatw illneed to be repaired before it can be Used [Bock]

DISCUSSIO N: MO TIO N/ APPRO VAL: ApprovalforStation 24GeneratorIssues [Mumper]

7. N EW BU S IN ES S

7a. MO TIO N/ APPRO VAL: Resolution No. 20 23-0 0 1 A Resolution of the Key Largo Fire
Rescue and Emergency MedicalServices District, Florida, Amending the District’s
Budget for FiscalYear 20 22-20 23; Providing for Severability; and Providing for an
Effective Date [Johnson]

7b. DISCUSSIO N: Advise and Request District Consideration to Classify Employees as
DistrictEmployees [Mumper/ Conklin]

7c. DISCUSSIO N: November 20 23 Deadline to Apply for 3-Year SAFER Grant for 1 3 New
Firefighter Positions [Bock]



8. L EGA L R EP O R T

9. FIN A N CER EP O R T

10. A M BU L A N CECO R P S R EP O R T
1 0 a. July Statistics

11. FIR EDEP A R T M EN T R EP O R T
1 1 a. July Statistics

12. CO M M IS S IO N ER IT EM S

DISCUSSIO N: Second FloorAddition forStation 24[Conklin]

13. N EX T M EET IN G

S eptem ber11,2023 1stP ublicHearing*
S eptem ber11,2023 DistrictM eeting*
S eptem ber25,2023 FinalP ublicHearing*
S eptem ber25,2023 DistrictM eeting*
*Need to Confirm County/ SchoolBoard 1 stPublicHearings

14. A DJO U R N

DO CUMENTS
Al2b DraftJuly 24,2023 DistrictM eeting/BudgetW orkshopM eetingM inutes
Al6a S urplusVehicleP hotos
Al7a KL FR EM S FY 2023-24 P roposedBudget
Al10a KL VAC July S tatistics

P ersonsw how ishtobeheardshallsendsubm ita
S peakerR equestForm totheChairm anorrequesttospeakviaZoom .



2b.



DR A FT DIS T R ICT M EET IN G M IN U T ES
July 24,2023

M em bersofthepublicw how ishtocom m entonm attersbeforetheDistrictBoardm ay dosoin
person at 1 East Drive,Key L argo,Floridaor online. M em bersofthe public w ho virtually
participate in the m eeting m ust m ute them selvesuntilcalled upon to speak.VirtualM eeting
L ink:https://zoom .us/j/92901339730;P assw ord:33037.

1. A GEN DA

1a. CalltoO rder

Chairm anAllencalledtoordertheDistrictM eetingat 6:00 P M .

1b. P ledgeofA llegiance

Com m issionerM irabellaledtheP ledgeofAllegiance.

1c. R ollCall

CarolGrecocalledtheroll.T hefollow ingcom m issionersw erepresent:T onyAllen,Kenny
Edge,GeorgeM irabellaandDannyP ow ers.Com m issionerConklinarrivedlate.T herew as
aquorum .

AlsopresentinpersonorviaZoom w ereCarolGreco,R ogetBryan,JenniferJohnson,S cott
R obinson,DavidGarrido,andDonBock.

2. A P P R O VA L O FA GEN DA & M IN U T ES

2a. A pprovalofJuly 24,2023 DistrictBudgetW orkshopA genda

Com m issionerEdge m ade am otion to approve July 25,2023 DistrictM eeting Agenda.
Com m issionerP ow erssecond,andtheBoardunanim ously passedthem otion.

2b. A pprovaloftheJune24,2023 DistrictM eeting/BudgetW orkshopM eeting M inutes

Capt.GarridorequestedarevisiontoP aragraph2 toread,… stipendw asincreasedto
$750,000 justthreem onths… toreadthreeyears…

Com m issionerP ow ersm ade am otion to approve the m odified June 24,2023 District
M eeting/BudgetW orkshopM eetingM inutes.Com m issionerEdgesecond,andtheBoard
unanim ously passedthem otion.



3. P U BL IC CO M M EN T

N one

4. CHAIR M A N R EP O R T

N one

5. S ECR ET A R Y R EP O R T

N one

6. O L D BU S IN ES S

DIS CU S S IO N : S urplusofVehicle

A discussion w ashad regarding the a vehicle w ith an oil leak that w asgoing to cost
approxim ately $8,000 torepair. Itisbelievedtohavebeenpreviously addressed;how ever,item
w illbebroughtbacktothenextm eetingforfinaldissolution.

7. N EW BU S IN ES S

7a. DIS T R ICT GR O U N DS A N D EQ U IP M EN T [M um per]
S tation25ElevatorS tatusandExpectedR epairCost(N oForm alQ uoteYet)
S tation25Generatorreplacem entapprovalofGS A bid.
S tation24 Generator

L t. M um perled adiscussion regarding replacem ent ofthe generatorat station 25.
Kohler’squoteis$43,320.21;excludinginstallationcostsofapproxim ately $20-$25,000.
T he costofrentingastandby $5,000/m o.for40 hrs.T hisgoesup exponentially w ith as
hoursgopast40.

S tation24’sgeneratorw asservice/inspectedw itheverythingpassingw iththeexception
of coil. T hisisa30 yearold partto fix. S hould thisneed to bereplaced itw ould take
31 w eekstoreceivethepart.

S tation24 Elevator-T hem otherboardbad$5kreplace/repair.T herepairneedstooccur
priortotheupcom inginspection.Aw aitingquotes.

GS A -Kohlerhasagovernm ent salesdepartm ent that usesthe GS A quote and allow s
Kohlertouseitdirectly. Itw illtakeapproxim ately 32 w eekstoreceiveagenerator.



W earem ovingintothepeakofhurricaneseasonandw illneedastand by generatorfor
station25.

Furtherdiscussionsw erehadtobringthisitem backbeforetheboardatthenextm eeting
foram otion/approvaltopurchasethegeneratorandestim atedinstallationcoststotaling
approxim ately $70,000. A m otiontopurchasethegeneratornottoexceed $45,000 w ill
beaddressed;bringingbackam otionontheinstallationcosts.

Com m issionerP ow ersm ade am otion to approve the purchase ofageneratornot to
exceed$45,000.00. A rollcallvotew asm ade.

Chairm anAllen Yes
Com m issionerConklin Yes
Com m issionerEdge Yes
Com m issionerM irabella Yes
Com m issionerP ow ers Yes

7b. DIS CU S S IO N : FY24 P roposedBudget[Johnson]

M s.Johson advised the only change to the P roposed Budge since the lastm eeting w as
thelow eringofthefiredepartm entretirem entreim bursem entto70.

O kw ithposting1.1695m ilincrease,30.92% aboverollback;offsetby 30.92.

Furtherdiscussionsregardinglegalbudget/clerk’slineitem of$19K isnow $0. $20,000
isgoingunderlegalservicesperrequestofAttorney S m its.N ootherchanges.

Firedepartm entdiscussed/suggestedthehiringam anagerforthedepartm enttorelieve
thecaptainsofm anagem entresponsibilities.

FireDepartm ent’sfiveyearplanincludeshiring9 firefightersand1 EM S individual.

T ruckreplacem entcostsescalatestoapproxim ately $339,000.T ankertobereplaced in
2033 at$838,000.N extreplacem entvehicleisanam bulancein2025;leasevs.purchase.
It ispreferred to lease forcost efficiency.S R obinson inquired ofm ilage restrictions,
hours,etc.on alease. Furtherinquiriesw illhave to be m ade to effectively decide the
bestoption.

7c. M O T IO N /A P P R O VA L : R esolutionA dopting theP relim inary M illageR ateandS etting
theDates,T im esandP lacesoftheT w oP ublicHearings[Johnson]

M s.Johnson read into therecord,read section 1 ofthe resolution into the record: T he
proposed m illage isdeclared to be 1.1695 m ills,w hich is4.1 per$100,000 ofassessed



property w ithinKey L argoFire R escueand Em ergency M edicalS ervicesDistrict,Florida.
theproposedm illageis30.92% greaterthantherolledbackrate.

Com m issioner P ow ersm ade a m otion to approve the R esolution A dopting the
P relim inary M illage R ate and S etting the Dates,T im esand P lacesofthe T w o P ublic
Hearings. Com m issionerEdgesecondedandaR ollCallVotew asm ade.

Chairm anAllen Yes
Com m issionerConklin Yes
Com m issionerEdge Yes
Com m issionerM irabella Yes
Com m issionerP ow ers Yes

7d. DIS CU S S IO N : KL FR &EM S DistrictO perationalAudit[Johnson]

O perationalAudit– S tartingonpage137w eretherecom m endationsandresponsesthereto. As
resultscannotbeam endedtotheaudit,adiscussionitem canbeaddedtoanyagenda;w orkshop
atourdistrictm eeting. P ages137-141 have been corrected. T rackfireprevention costsversus
otherprogram s;checkrequestsare coded;trackpersonnel. W e continue to updated five year
plan. Isnew softw are/hardw arerequired? T heCaptainsarekeepingsrecordsofresponsetim es.
Ifw e w ant to discussanything over$50,000;w e are doing w hat w e are supposed to do;not
w astingm oney.

8. L EGA L R EP O R T

AttorneyBryancom m entedthatlegaliscurrentlyredraftingaproposalforthestation renovation
toupdatedtheBoardatthenextm eeting.

9. FIN A N CER EP O R T

9a. DIS CU S S IO N :KL FR EM S FY 2023-24 BudgetL ineItem s[Johnson]

M s.Johnsonw illbringthebacktothenextm eetingresolutiontoadopt2023 Budget.M s.Johnson
w antstom ove$19,000 tolegal,asw ellasanother$20,000.00.

10. A M BU L A N CECO R P S R EP O R T
10a. KL VA C T reasurer’sR eport– M ay 2023
10b. KL VFD BusinessM eeting Agenda/M inutes– June13,2023

S cottR obinsonhasnothingtoaddsincethelastm eeting’sreport.

11. FIR EDEP A R T M EN T R EP O R T



11a. JuneS tatistics

Capt.Garrido reportsofabuilding construction class. T here w asastructure fire and the new
hydrantsgreatly assistedincontainm ent.

IS O inspectionfrom KeystoO ceanR eef. S eptem berpaperw orkhydranttesting,m ay beableto
reduceIS O num ber. Capt.Jonesprovidesthereareapproxim ately 336 businessestom aintainin
KL ;goodshape

12. CO M M IS S IO N ER IT EM S

N one

13. N EX T M EET IN G

A ugust7,2023 DistrictBudgetW orkshop(ifR equired)
A ugust7,2023 DistrictM eeting (ifR equired)
A ugust21,2023 DistrictBudgetM eeting (ifR equired)
A ugust21,2023 DistrictM eeting

Com m issionerEdge m ade am otion to cancelthe August 21,2023 District M eeting,unless
required.T henextm eetingw illbeAugust7,2023.Com m issionerP ow erssecond,and theBoard
unanim ously passedthem otion.

14. A DJO U R N

Com m issionerM irabellam ade am otion to adjourn the m eeting at 6:48P M . Com m issioner
P ow erssecond,andtheBoardunanim ously passedthem otion.

DO CU M EN T S
Al 2b Draft June 24, 2023 District Meeting/Budget Workshop Meeting Minutes
Al 7a Kohler Generator Quote
Al 7b KLFREMS FY 2023-24 Proposed Budget
Al 7c Resolution No. 2023-XXX - Resolution Adopting the Preliminary Millage Rate and Setting

the Dates, Times and Places of the Two Public Hearings
Al 7d KLFR&EMS District Operational Audit
Al 6a Kohler Generator Quote
Al 10a KLVAC Treasurer’s Report – May 2023
Al 10b KLVFD Business Meeting Agenda/Minutes – June 13, 2023
Al 11a KLFD June Statistics

Persons who wish to be heard shall send submit a
Speaker Request Form to the Chairman or request to speak via Zoom.
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RESOLUTION NO. 2023-001

A RESOLUTION OF THE KEY LARGO FIRE RESCUE AND
EMERGENCY MEDICAL SERVICES DISTRICT, FLORIDA,
AMENDING THE DISTRICT’S BUDGET FOR FISCAL
YEAR 2022-2023; PROVIDING FOR SEVERABILITY; AND
PROVIDING FOR AN EFFECTIVE DATE

WHEREAS, in accordance with Section 200.065, Florida Statutes, the District adopted a

Budget for Fiscal Year 2022-2023 by Resolution No. 2022-007; and

WHEREAS, in accordance with Section 189.418(6), Florida Statutes, the District at any

time within a fiscal year or within up to 60 days following the end of the fiscal year may amend a

budget for that year;

WHEREAS, in accordance with Section 189.418(6), Florida Statutes, the District must

adopt budget amendments by resolution;

NOW THEREFORE, BE IT RESOLVED BY THE KEY LARGO FIRE

RESCUE AND EMERGENCY MEDICAL SERVICES DISTRICT, FLORIDA, AS

FOLLOWS:

Section 1. Budget Amendment. In accordance with Section 189.418(6), Florida Statutes,

the budget amendment for Fiscal Year 2022-2023, beginning October 1, 2022 and ending

September 30, 2023, attached as Exhibit “A” is approved.

Section 2. Effective Date. This Resolution shall become effective immediately upon its

adoption.

Section 3. Severability. The provisions of this Resolution are declared to be severable and

if any section, sentence, clause or phrase of this Resolution shall for any reason be held to be invalid

or unconstitutional, such decision shall not affect the validity of the remaining sections, sentences,
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clauses, and phrases of this Resolution but they shall remain in effect, it being the legislative intent

that this Resolution shall stand notwithstanding the invalidity of any part.

Section 4. Effective Date. This Resolution shall be effective immediately upon adoption.

PASSED AND ADOPTED this 7th day of August 2023.

_____________________________
Chairman

ATTEST:

___________________________
District Clerk

APPROVED AS TO FORM AND LEGALITY
FOR THE USE AND BENEFIT OF KEY LARGO FIRE RESCUE AND
EMERGENCY MEDICAL SERVICES DISTRICT ONLY:

____________________________
DISTRICT ATTORNEY

Motion to adopt by ______________, Seconded by __ ________

FINAL VOTE AT ADOPTION

Tony Allen ___________
George Mirabella ___________
Frank Conklin ___________
Kenny Edge ___________
Danny Powers ___________



EXHIBIT A 
KEY LARGO FIRE RESCUE & EMS DISTRICT

FY 2022-2023 BUDGET AMENDMENT 
GENERAL FUND SUMMARY 

 General Fund 
ADOPED  

 Increase/
(Decrease) 

 General Fund 
AMENDED 

REVENUES

Ad Valorem Taxes (at 97% collection) 4,582,568$                -$                             4,582,568$              

Monroe County BOCC Contribution for Capital 
Infrastructure 150,000                     -                               150,000                   

Interest Income 4,800                         58,000                     62,800                     

Total Revenues 4,737,368                  58,000                     4,795,368                

PROJECTED FUND BALANCES OCT 1, 2022

Unassigned                   3,056,267 649,089                                   3,705,356 

Committed for Vehicle Replacement                      586,461                                -                    586,461 

Total  Projected Fund Balances                   3,642,728                    649,089                 4,291,817 

TOTAL REVENUES, FUND BALANCES 8,380,096$                707,089$                 9,087,185$              

AND OTHER FINANCING SOURCES

PROPOSED EXPENDITURES

Key Largo Fire/EMS District Board

Operating Expenditures 393,596$                   71,000$                   464,596$                 

Reserve Transfers 275,000                     -                               275,000                   

Subtotal District Board 668,596$                   71,000$                   739,596$                 

Key Largo Fire & Rescue
Operating Expenditures 2,483,837$                16,288$                   2,500,125$              

Capital Outlay 202,500                     19,300                     221,800                   

Subtotal Key Largo Fire & Rescue 2,686,337$                35,588$                   2,721,925$              
.

Key Largo Ambulance

Operating Expenditures 1,242,436$                38,035$                   1,280,471$              

Capital Outlay 21,500                       -                               21,500                     

Subtotal Key Largo Ambulance 1,263,936$                38,035$                   1,301,971$              

Total Expenditures & Transfers 4,618,869$                144,623$                 4,763,492$              

FUND BALANCE SEPTEMBER 30, 2023

Unassigned 3,174,766                  562,466                   3,737,232                

Committed for Vehicle Replacement 861,461                     -                               861,461                   

Total  Projected Fund Balances 4,036,227                  562,466                   4,598,693                

TOTAL EXPENDITURES, FUND BALANCES

AND OTHER FINANCING USES 8,380,096$                707,089$                 9,087,185$              



EXHIBIT A 
KEY LARGO FIRE RESCUE AND EMS DISTRICT

FY 2022-2023 BUDGET AMENDMENT 
GENERAL FUND SUMMARY 

Expenditures   Department:   District Board

Acct # Description  Adopted  
 Increase/
(Decrease) 

 
Amended 

512.311 Clerk Services 19,000          (19,000)           -                   

514310 Legal Services (non litigation) 45,000          40,000            85,000          

513.320.01 District Audit Services 10,000          50,000            60,000          

TOTALCHANGE IN EXPENDITURES 71,000$          

Expenditures   Department:   Key Largo Volunteer Fire Department

Acct # Description  Adopted  
 Increase/
(Decrease) 

 
Amended 

522.240 Workers Compensation Insurance 55,572          5,300              60,872          

522.312.03 Grant Writing Services 195               2,405              2,600            

522.312.04 Annual Physicals 13,043          2,272              15,315          

522.312.05 Background checks & Drug Testing -                    100                 100               

522.430.04 Propane Gas 400               61                   461               

522.491.04 Education, Student Text 1,000            3,500              4,500            

522.491.05 Online Education (Kaplan) 30,000          1,500              31,500          

522.491.01 Instructor Fees 24,741          (10,000)           14,741          

522.520.03 Medical Supplies & Equipment 8,000            4,500              12,500          

522.450.03 Insurance: Package Policy 54,052          6,000              60,052          

522.450.07 Insurance: Storage Tank Liability 1,714            150                 1,864            

522.450.11 Insurance: Cancer Policy 1,595            500                 2,095            

522.64 Capital Outlay: Equipment 42,500          19,300            61,800          

TOTALCHANGE IN EXPENDITURES 35,588$          

Expenditures   Department:   Key Largo Volunteer Ambulance Corp

Acct # Description  Adopted 
 Increase/
(Decrease) 

 
Amended 

526.450.08 Insurance: Package Policy 46,012          19,000            65,012          

526.450.09 Insurance: Auto Policy 15,548          11,000            26,548          

526.450.10 Insurance: Disability Insurance 4,000            3,000              7,000            

526.491.22 Fire EMS Academy 1,900            35                   1,935            

526.54 Dues and Subscriptions 12,500          5,000              17,500          

TOTALCHANGE IN EXPENDITURES 38,035$          
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T o:Key L argoFireandEM S DistrictCom m issioners

T he KLVFD has polled its paid staff  w ith the ques�on. “ W ould you like to be district Em ployees?”  

Itw asalsofollow edupw iththereisnoguaranteeofsuchchange,butthew ishesofthe

em ployees w ould like to be m ade know n to the district. All staff  nam es have been redacted and 

areavailableuponrequest.Ithankyou allforyourongoingsupporttobothDepartm entsand

the com m unity. Below  are the responses from  the staff . 

1. Yes, I w ould like to be a district em ployee. I think it w ill be benefi cial to the departm ent 

as a w hole. Individually it w ill be a great benefi t to everyone to help provide for their 

fam iliesby havingapension.

2. Good m orning, this has been a topic through out m y en�re 17 year career w ith Key 

L argoFire.Ipersonally thinknotonly Ibutthedepartm entand ci�zens of Key L argo 

w ould benifi t if w e w ere to becom e district em ployees. For m e it's a yes for being a 

districtem ployee.

3. YesIw ould liketobeadistrictem ployee.

4. Iw ould liketobeadistrictem ployee. YES

5. YesIw ould liketobeadistrictem ployee.

6. I am  w ri�ng to express my strong interest in a poten�al district em ployee posi�on for 

theKey L argoFireDepartm ent.Asalong-�m e em ployee and fi refi ghter here, I feel 

deeply com m i�ed to serving this com m unity. 

A defi ned re�rem ent plan w ould help retain experienced staff  like m yself w ho have 

dedicatedourcareerstoKL FD.W henem ployeescanfeelsecureintheirlong-term

fi nancial future, it im proves m orale and reduces turnover. T his allow s the departm ent to 

retain ins�tu�onal know ledge and m aintain con�nuity of opera�ons.

It w ould also help w ith recrui�ng new  fi refi ghters, as they w ould know  they have a 

stable re�rem ent to look forw ard to. T his is especially im portant given the physical 

dem andsandrisksofthisjob. Having a strong re�rem ent package m akes fi refi gh�ng a 

sustainablelong-term  career op�on.

In addi�on, form ally com bining Fire and EM S  opera�ons under the district m akes sense 

from  an opera�onal and fi nancial perspec�ve. It allow s a m ore integratedapproachto

em ergency response that can save lives. R esidents w ill benefi t from  the stream lined and 

effi cient delivery of these cri�cal public services.

I believe transi�oning KL FD to a district m odel w ith these benefi ts could signifi cantly 

im proveourability toprotectandservethiscom m unity form any yearstocom e.T hank

you for your considera�on of this im portant issue. P lease let m e know  if you need any 

addi�onal inform a�on from  m e.

7. I fully believe becom ing district em ployees w ould be a great benefi t. I believe a 

re�rem ent plan w ill be a great benefi t and greatly assist w ith reten�on.



8. M y vote is yes I believe  district em ploym ent benefi ts the overall plan for the 

departm ent and is the reason m ost people have le�  yes on m y vote .

9. I would like to become a District employee as I think this is the way to ensure we
provide the best benefits package to our employees.

10.Yes

11.P er above subject m a�er w ould prefer to be em ployed by the District as it provides 

severaladvantages.T ooutlineafew points:

a. L ocal Accountability: T he ability to tailor resources and opera�ons accordingly 
can result in a m ore effi cient and eff ec�ve fi re service.

b. L ocal- T erm  S tability: Benefi t from  greater fi nancial stability com pared to 
corpora�on. T he district can be� er addressm oredirectly theongoingneedsof
the fi re departm ent.  

c. Flexibility and Adaptability: Adaptable to changing local priori�es is a signifi cant 
advantage. Exam ple hiring decisions being one T he fl exibility allow s for a m ore 
tailoredapproachtorecruitm ent,training,team w orkandoverallservice
delivery.

I fi rm ly believe being hired through the District off ers num erous benefi ts. By doing so, 

w ecanestablishahighly accountable,com m unity-centered servicethatw oulddeliver

be�er and m ore excep�onal results

12.Yes;Idesiretobecom eadistrictem ployee

I am  w ri�ng to express my keen interest in joining the District team  as a dedicated and 

com m i�ed em ployee.

T heprim ary factorsdrivingm y interestinbecom ingadistrictem ployeearethevast

array of opportuni�es for professional advancem ent and personal grow th. T he 

com prehensive benefi ts package, including pension op�ons, tui�on reim bursem ent, and 

governm ent benefi ts, dem onstrates the district's com m itm ent to fostering the w ell-

being of its em ployees. I am  par�cularly draw n to the poten�al for tax-deferredsavings

and the com pe��ve benefi ts that set the district apart from  departm ents in both M iam i 

and Brow ard coun�es.

Furtherm ore, the prospect of an increase in pay and the ability to par�cipate in 

prom o�onal opportuni�es w ithin the district further excites m e. I believe that m y skills 

and experience align w ell w ith the district's goals and ini�a�ves,and Iam eagerto

contribute.

13.Yes,Iw ould liketobeadistrictem ployee.

14.Good morning, I would like to be a district employee. Have a nice day!
15.Yes,Ifeelthatisgivestheability toproperly m anageandprovidethebestoverallservice

tothecom m unity,givesthestafftheability toatrueretirem ent,andw illboostm orale

andhelpw ithrecruitm entandretention.



16.Yes I w ould like to be em ployees of the district. N ot only w ill it be be�er for the 

fi refi ghters, it’ll also be be�er for the ci�zens.T hey w on’tbepayingfordoubleservice

and the district w ill be able to guide us in the direc�on they w ant to go. 

17.If I w ere to choose I w ould select district. T here are benefi ts to being a district em ployee 

ratherthanbeingacorporateem ployee,the prim ary reason the re�rem ent plan.

O ut of the 17 current staff  all are in favor of becom ing an em ployee of the district and w ill 

happily support the eff ort to m ake it happen. T hank you for allow ing us to express ourselves on 

this m a�er, and w e lookforw ardtow hatthefuturecouldhold.
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1190
378

TYPE OF CALLS ALS BLS BACK-UP PEDIATRIC TRAUMA ALERTS CARDIAC ARRESTS PUBLIC ASSISTS STAND-BY

JANUARY 91 19 14 0 2 2 18 3

FEBRUARY 75 14 22 3 2 1 10 3

MARCH 101 26 39 16 2 2 22 3

APRIL 74 20 21 5 2 2 28 1

MAY 82 22 30 5 0 3 26 0

JUNE 64 24 27 8 2 1 17 1

JULY 81 22 30 10 3 2 28 2

KEY LARGO EMS MONTHLY CALL STATISTICS 2023
Total Year Up to Date

Total Year Up to Date >103MM
Last Updated:08/ 02/ 23

AUGUST

SEPTEMBER

OCTOBER

NOVEMBER

DECEMBER



FIRES CANCEL REFUSALS TRANSPORTS MUTUAL AID MM >103 TOTAL CALLS

0 14 33 110 2 53 178

0 12 28 89 2 39 142

1 6 48 127 3 63 207

9 36 94 1 58 168

0 11 25 104 1 62 166

0 7 31 87 3 37 144

1 14 38 103 1 66 185

KEY LARGO EMS MONTHLY CALL STATISTICS 2023

Last Updated:08/ 02/ 23

AUGUST

SEPTEMBER
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Key Largo Fire DepartmentIncident Run Log Date Range: From 07/01/2023 to 07/31/2023
Company: All Companies

Sorted by: Not selected
Incident#Date Address Type###Alarm SuiteFDID LgthZip
2023-00051407/18/2023 OVERSEAS HWY Fire in mobile home used as fixed residence101602:30 LOT 38032 3.533037-2023-00047907/02/2023 GARDEN STATE LANE Explosion (no fire), other70008:2338032 0.933037-2023-00050007/11/2023 105662 OVERSEAS HWY Rescue, EMS incident, other10512:0638032 0.433037-2023-00050107/11/2023 18 CAYMAN LN Rescue, EMS incident, other10617:0038032 0.533037-
2023-00052507/20/2023 LARGO ROAD Rescue, EMS incident, other72819:5038032 0.033037-
2023-00049007/07/2023 105300 OVERSEAS HWY Medical assist, assist EMS crew10511:4038032 0.13303 -2023-00049107/07/2023 103620 OVERSEAS HWY Medical assist, assist EMS crew10316:0038032 0.433037-2023-00050507/14/2023 OVERSEAS HWY Medical assist, assist EMS crew101607:5038032 0.533037-2023-00050807/14/2023 CALUSA ST Medical assist, assist EMS crew32516:10 41238032 0.333037-
2023-00051607/18/2023 BAHAMA AVE Medical assist, assist EMS crew16214:4438032 0.233037-2023-00052707/21/2023 LARGO RD Medical assist, assist EMS crew72822:2138032 0.333037-2023-00053107/23/2023 LA PALOMA RD Medical assist, assist EMS crew21309:4538032 0.333037-
2023-00054307/27/2023 MORRIS AVE Medical assist, assist EMS crew19919:48 10138032 0.433037-2023-00055107/29/2023 OVERSEAS HWY Medical assist, assist EMS crew99.609:4338032 0.133037-
2023-00049407/08/2023 107900 OVERSEAS HWY Emergency medical service incident, other10721:5038032 0.433037-2023-00047807/01/2023 OVERSEAS HWY EMS call, excluding vehicle accident with injury101520:35 14038032 0.433037-2023-00048107/02/2023 MADRID ROAD EMS call, excluding vehicle accident with injury81410:4738032 0.433037-2023-00048207/02/2023 OVERSEAS HWY EMS call, excluding vehicle accident with injury996211:2738032 0.333037-
2023-00048307/02/2023 103620 Overseas HWY EMS call, excluding vehicle accident with injury103.18:5238032 0.133037-2023-00048407/02/2023 RYAN AVE & TAYLOR CREEK DR EMS call, excluding vehicle accident with injury10521:1638032 0.233037-2023-00049307/08/2023 BAHIA AVE EMS call, excluding vehicle accident with injury41714:3638032 0.633037-
2023-00049507/09/2023 LANCE LN EMS call, excluding vehicle accident with injury29912:1338032 0.533037-2023-00049607/09/2023 OVERSEAS EMS call, excluding vehicle accident with injury107915:1538032 0.833037-
2023-00049707/09/2023 OVERSEAS EMS call, excluding vehicle accident with injury107915:1838032 0.533037-2023-00050707/14/2023 1ST COURT EMS call, excluding vehicle accident with injury14315:5238032 0.333037-2023-00051007/15/2023 OVERSEAS HWY EMS call, excluding vehicle accident with injury103811:3738032 0.233037-2023-00051307/16/2023 BAHIA HONDA RD EMS call, excluding vehicle accident with injury40015:2338032 0.333037-
2023-00052907/22/2023 SOUND DR EMS call, excluding vehicle accident with injury53920:2538032 0.233037-2023-00053007/22/2023 OVERSEAS HWY EMS call, excluding vehicle accident with injury103823:0938032 0.233037-
2023-00053207/23/2023 GARDEN COVE EMS call, excluding vehicle accident with injury5111:4538032 0.433037-2023-00053507/25/2023 OVERSEAS HWY EMS call, excluding vehicle accident with injury982112:3938032 0.733037-2023-00054007/26/2023 MORRIS AVE EMS call, excluding vehicle accident with injury11218:3738032 0.933037-
2023-00054507/27/2023 SHORELAND DR EMS call, excluding vehicle accident with injury3010:2838032 0.12023-00048507/03/2023 OVERSEAS HWY Motor vehicle accident with injuries107913:1738032 0.633037-2023-00048607/04/2023 OVERSEAS HWY Motor vehicle accident with injuries108018:2738032 0.333037-2023-00049807/10/2023 OVERSEAS HWY Motor vehicle accident with injuries982107:5138032 0.833037-
2023-00050407/13/2023 OVERSEAS HWY Motor vehicle accident with injuries9922:5238032 1.033037-2023-00051907/18/2023 OVERSEAS HWY Motor vehicle accident with injuries10923:4538032 2.333037-
2023-00052107/19/2023 TARPON BASIN DR Motor vehicle accident with injuries101.15:0938032 0.633037-2023-00052307/20/2023 Overseas Motor vehicle accident with injuries110006:4538032 0.033037-2023-00052607/21/2023 OVERSEAS HWY Motor vehicle accident with injuries11115:0238032 0.533037-2023-00053907/26/2023 OVERSEAS HWY Motor vehicle accident with injuries10013:5538032 0.533037-
2023-00054607/28/2023 OVERSEAS HWY Motor vehicle accident with injuries110013:0538032 1.533037-2023-00048907/07/2023 PARK DR/US1 101MM Motor vehicle/pedestrian accident (MV Ped)13:5238032 0.233037-2023-00049207/08/2023 OVERSEAS HWY Motor vehicle/pedestrian accident (MV Ped)102813:5138032 0.333037-2023-00050607/14/2023 OVERSEAS HWY Motor vehicle/pedestrian accident (MV Ped)9809:3138032 0.733037-
2023-00048807/06/2023 Lime drive Motor vehicle accident with no injuries.102006:5938032 0.033037-
2023-00050907/15/2023 OVERSEAS HWY Removal of victim(s) from stalled elevator960008:1538032 0.32023-00049907/10/2023 OVERSEAS HWY Gasoline or other flammable liquid spill982112:2138032 0.033037-2023-00054207/27/2023 POMPANO DR Oil or other combustible liquid spill17:2238032 0.133037-2023-00054407/27/2023 CARIBBEAN DR Chemical hazard (no spill or leak)52211:1438032 1.3
2023-00051707/18/2023 GALE PL Electrical  wiring/equipment problem, other72015:4438032 0.533037-2023-00054807/28/2023 LANCE LN Power line down16:5338032 0.433037-2023-00051207/16/2023 OVERSEAS HWY Aircraft standby104815:3838032 1.133037-2023-00051107/15/2023 OVERSEAS HWY Assist police or other governmental agency107919:1938032 0.333037-
2023-00048707/04/2023 OVERSEAS HWY Unauthorized burning104321:3738032 0.333037-
2023-00050207/13/2023 OVERSEAS HWY Dispatched & canceled en route102414:1638032 0.033037-2023-00050307/13/2023 OVERSEAS HWY Dispatched & canceled en route987119:3038032 0.133037-2023-00052207/20/2023 OVERSEAS HWY Dispatched & canceled en route100313:5038032 0.133037-

Date: 08/06/2023 Page: 1 Time:15:06



Incident#Date Address Type###Alarm SuiteFDID LgthZip
2023-00052407/20/2023 ANDROS ROAD Dispatched & canceled en route10120:1638032 0.033037-2023-00053307/23/2023 ATLANTIC BLVD Dispatched & canceled en route23923:4638032 0.033037-2023-00053807/26/2023 OVERSEAS HWY Dispatched & canceled en route999010:5938032 0.033037-
2023-00052807/22/2023 SILVER SPRINGS DR. False alarm or false call, other2012:2538032 0.22023-00053607/25/2023 OVERSEAS HWY Smoke detector activation due to malfunction997517:5538032 0.433037-
2023-00054907/29/2023 OVERSEAS HWY Heat detector activation due to malfunction102412:5638032 1.033037-2023-00053407/24/2023 OVERSEAS HWY Alarm system sounded due to malfunction997517:1738032 0.533037-2023-00054707/28/2023 OVERSEAS HWY CO detector activation due to malfunction974514:5638032 0.42023-00055007/29/2023 OVERSEAS CO detector activation due to malfunction974502:1838032 0.333037-
2023-00051507/18/2023 OVERSEAS HWY Smoke detector activation, no fire - unintentional100314:2838032 0.133037-
2023-00052007/19/2023 ELLEN DR Smoke detector activation, no fire - unintentional88909:5138032 0.333037-
2023-00053707/25/2023 OVERSEAS HWY Smoke detector activation, no fire - unintentional102420:4138032 0.633037-
2023-00048007/01/2023 REEF DRIVE-106.5-O/S-N.K.L. FI Special type of incident, other10616:2138032 1.133037-2023-00051807/19/2023 OVERSEAS HWY Special type of incident, other104812:0038032 1.033037-

73Total Length of Incidents:Total Number of Incidents: 34.9 Hours



Key Largo Fire DepartmentManpower Analysis by Incident Date Range: From 07/01/2023 to 07/31/2023
Company: All Companies

Incident Type Incident Count Number Attended Average Attended Total Length (hrs) Average Length (hrs) Average Man Hours Total Man Hours
121-Fire in mobile home used as fixed residence 1 0 0.00 3.50 3.50 0.000.00
240-Explosion (no fire), other 1 6 6.00 0.87 0.87 5.225.22
300-Rescue, EMS incident, other 3 10 3.33 25.57 8.52 101.3833.79
311-Medical assist, assist EMS crew 9 31 3.44 2.59 0.29 9.011.00
320-Emergency medical service incident, other 1 4 4.00 0.42 0.42 1.681.68
321-EMS call, excluding vehicle accident with injury 18 60 3.33 7.00 0.39 22.401.24322-Motor vehicle accident with injuries 10 29 2.90 8.05 0.81 18.841.88
323-Motor vehicle/pedestrian accident (MV Ped) 3 10 3.33 1.27 0.42 4.541.51
324-Motor vehicle accident with no injuries. 1 3 3.00 15.18 15.18 45.5445.54
353-Removal of victim(s) from stalled elevator 1 8 8.00 0.25 0.25 2.002.00
411-Gasoline or other flammable liquid spill 1 3 3.00 0.07 0.07 0.210.21
413-Oil or other combustible liquid spill 1 3 3.00 0.13 0.13 0.390.39
421-Chemical hazard (no spill or leak) 1 4 4.00 1.27 1.27 5.085.08
440-Electrical  wiring/equipment problem, other 1 7 7.00 0.52 0.52 3.643.64444-Power line down 1 3 3.00 0.37 0.37 1.111.11
462-Aircraft standby 1 3 3.00 1.05 1.05 3.153.15
551-Assist police or other governmental agency 1 4 4.00 0.35 0.35 1.401.40
561-Unauthorized burning 1 3 3.00 0.35 0.35 1.051.05
611-Dispatched & canceled en route 6 16 2.67 0.14 0.02 0.500.08
700-False alarm or false call, other 1 7 7.00 0.17 0.17 1.191.19
733-Smoke detector activation due to malfunction 1 6 6.00 0.42 0.42 2.522.52
734-Heat detector activation due to malfunction 1 8 8.00 0.98 0.98 7.847.84735-Alarm system sounded due to malfunction 1 6 6.00 0.47 0.47 2.822.82
736-CO detector activation due to malfunction 2 15 7.50 0.75 0.38 5.602.80
743-Smoke detector activation, no fire - unintentional 3 16 5.33 0.97 0.32 4.191.40
900-Special type of incident, other 2 6 3.00 2.15 1.07 6.453.22
Blank.  Incident Type not Entered 0 0 0.00 0.00 0.00 0.00 
Total and Averages for all Incident Types 73 271 3.71 74.86 1.03 257.75 

Date: 08/06/2023 Page: 1



Key Largo Fire DepartmentAlarms by Day of Week Date Range: From 07/01/2023 to 07/31/2023

Sunday
Monday
Tuesday

Wednesday

Thursday
Friday

Saturday

Day of Week Totals
13
4

12
6

12
12
14

0
73Total Alarms

No Date

Date: 08/06/2023 Page: 1



Key Largo Fire DepartmentIncident Type Report (Summary) Date Range: From 07/01/2023 to 07/31/2023
Company: All Companies

Incident Type Count Pct of Incidents Total Est Loss Total Est Loss
1 Fire121 Fire in mobile home used as fixed residence 1 1.37% $0 0.00%

Totals 1 1.37% $0 0.00%
2 Overpressure Rupture, Explosion, Overheat(no fire)240 Explosion (no fire), other 1 1.37% $0 0.00%

Totals 1 1.37% $0 0.00%
3 Rescue & Emergency Medical Service Incident300 Rescue, EMS incident, other 3 4.11% $0 0.00%
311 Medical assist, assist EMS crew 9 12.33% $0 0.00%
320 Emergency medical service incident, other 1 1.37% $0 0.00%
321 EMS call, excluding vehicle accident with injury 18 24.66% $0 0.00%
322 Motor vehicle accident with injuries 10 13.70% $0 0.00%
323 Motor vehicle/pedestrian accident (MV Ped) 3 4.11% $0 0.00%
324 Motor vehicle accident with no injuries. 1 1.37% $0 0.00%
353 Removal of victim(s) from stalled elevator 1 1.37% $0 0.00%

Totals 46 63.01% $0 0.00%
4 Hazardous Condition (No Fire)
411 Gasoline or other flammable liquid spill 1 1.37% $0 0.00%413 Oil or other combustible liquid spill 1 1.37% $0 0.00%
421 Chemical hazard (no spill or leak) 1 1.37% $0 0.00%
440 Electrical  wiring/equipment problem, other 1 1.37% $0 0.00%
444 Power line down 1 1.37% $0 0.00%
462 Aircraft standby 1 1.37% $0 0.00%

Totals 6 8.22% $0 0.00%
5 Service Call
551 Assist police or other governmental agency 1 1.37% $0 0.00%
561 Unauthorized burning 1 1.37% $0 0.00%

Totals 2 2.74% $0 0.00%
6 Good Intent Call
611 Dispatched & canceled en route 6 8.22% $0 0.00%

Totals 6 8.22% $0 0.00%
7 False Alarm & False Call
700 False alarm or false call, other 1 1.37% $0 0.00%
733 Smoke detector activation due to malfunction 1 1.37% $0 0.00%
734 Heat detector activation due to malfunction 1 1.37% $0 0.00%735 Alarm system sounded due to malfunction 1 1.37% $0 0.00%
736 CO detector activation due to malfunction 2 2.74% $0 0.00%
743 Smoke detector activation, no fire - unintentional 3 4.11% $0 0.00%

Totals 9 12.33% $0 0.00%
8 Severe Weather & Natural Disaster

Totals 0 0.00% $0 0.00%
9 Special Incident Type
900 Special type of incident, other 2 2.74% $0 0.00%

Totals 2 2.74% $0 0.00%
Date: 08/06/2023 Page: 1



Key Largo Fire DepartmentIncident Type Report (Summary) Date Range: From 07/01/2023 to 07/31/2023
Company: All Companies

Incident Type Count Pct of Incidents Total Est Loss Total Est Loss
Totals 73 $0

Date: 08/06/2023 Page: 2
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Key Largo Fire Department

0
0
0
0

0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0

FIRE IN STRUCTURES BY FIXED PROPERTY USE (OCCUPANCY)

Schools and Colleges (FPU 200-299)
Health Care and Penal Institutions (hospitals, nursing homes, prisons, etc.) (FPU 300-399)
Stores and Offices (FPU 500-599)
Industry, Utility, Defense, Laboratories, Manufacturing (FPU 600-799)
Storage in Structures (barns, vehicle storage garages, general storage, etc.) (FPU 800-899)
Other Structures** (outbuildings, bridges, etc.) (FPU 900-999)
TOTALS FOR STRUCTURE FIRES (SHOULD BE SUM OF LINES 5 THROUGH 12)

Fires in Highway Vehicles (autos, trucks, buses, etc.) (IT 131-132, 136-137)
Fires in Other Vehicles (planes, trains, ships, construction or farm vehicles, etc.) (IT 130, 133-135, 138)
Fires outside of Structures with Value Involved, but Not Vehicles (outside storage, crops, timber, etc. (IT 140, 141, 161, 162, 164, 170-173)

Private Dwellings (1 or 2 family), Including mobile homes (FPU 400-419)1.
2.
3.
4.
5.
6.
7.
8.
9.
10.

Number of 

11.
12.
13.

14a.
14b.
15.

B. OTHER FIRE AND INCIDENTS

16. Fires in Brush, Grass, Wildland (excluding crops and timber) with no value involved. (IT 142-143)

Number of Civilian Fire Casualties.  If none, write 0.

17. Fires in Rubbish, Including Dumpsters (outside of structures), with no value involved.  (IT 150-155)

Estimated Property Damage from Fire.  If no loss, write 0.

All Other Fires. (IT 100, 160, 163)

Rescue, Emergency Medical Responses (ambulance, EMS, rescue) (IT 300-381)

TOTAL FOR FIRES (SHOULD BE SUM OF LINES 13 THROUGH 18

False Alarm Responses (malicious or unintentional false calls, system malfunctions, bomb scares) (IT 700-746)
Mutual Aid or Assistance Responses Given
Hazardous Materials Responses (spills, leaks, etc.) (IT 410-431)
Other Hazardous Conditions (arcing wires, bomb removal, power line down, etc.) (IT 440-482, 400)

Apartments (3 or more families) FPU 429 or FPU 439)

BREAKDOWN OF FALSE ALARM RESPONSES

25
24.

18.

20.
19.

21.
22.
23
23

Hotels and Motels (FPU 449)

1.

TOTAL FOR ALL INCIDENTS (SHOULD BE SUM OF LINES 19 THROUGH 24)

All Other Responses (smoke scares, lock-outs, animal rescues, etc.) (IT 200-251, 500-699, 800-911)

Deaths Injuries

NFPA Analysis Report

(All in Section A Incident Type 110-129)

Malicious, Mischievous False Call (IT 710-715)

Based on what is reported in lines 5 and 13 for number of fire above, please report separately:

All other residential (dormitories, boarding houses, tents, etc.) (FPU 459-499)

2. System Malfunction (IT 700-739)

Confined fires (e.g., cooking fires confined to cooking vessel, or chimney fire that did not spread beyond chimney, or confined trash fires) 

3. Unintentional (tripping on Interior device accidentally etc.) (IT 740-749)

IIT 113 - 118), and Nonconfined fires (IT 110 - 112,120 - 123).

4. Other False Alarms (bomb scares, etc.) (IT 721, 700)

Residential Fires (line 5 above)
Structure Fires (line 13 above)

Public Assembly (church, restaurant, clubs, etc.) (FPU 100-199)

5.
13.

Number of Confined Fires Number of Nonconfined Fires

TOTAL OTHER RESIDENTIAL FIRES (SHOULD BE SUM OF LINES 1 THROUGH 4)

0 1
0 1

Date Range: From 07/01/2023 to 07/31/2023



INTENTIONALLY SET FIRES IN STRUCTURES AND VEHICLES
Structure Fires Intentionally set 01.
Vehicle Fires Intentionally set2. 0

0
0

0
0

0
0

Numbers of Fires Deaths Injuries
Number of Civilian Fire Estimated Property Damage and Contents from Fire

FIRE SERVICE EXPOSURES AND INJURIES
1. Total number of firefighters that were exposed to infectious diseases
2. Total Number of firefighters that were exposed to hazardous 
3. Total number of nonfatal firefighter injuries during all types of duty 

0
0
0

Nature of Most Serious Injury
Burns (PAS 12,13,14,15)
Smoke or Gas Inhalation(PAS 01,02)

Burn and Smoke Inhalation PAS(11)
Other Respitory Distress (PAS 03,44,64,65)

Wound, Cut, Bleeding, Bruise (PAS 21-25,35,36,72,73)
Dislocation, Fracture (PAS 31, 32, 63)
Heart Attack or Stroke (PAS 41, 42, 43)

2a.
2b.
3.
4.
5.
6.
7.

0
0

0
0

0
0
0

0
0
0
0
0
0
0

0
0
0
0
0
0
0

0
0
0
0
0
0
0

Strain, Sprain, Muscular Pain (PAS 33, 34, and 98)
Thermal Stress (frostbite, heat, exhaustion) (PAS 57, 83-85)

Total

8.
9.
10.

0
0

0

0
0

0

0
0

0

0
0

0

0
0
0
0
0
0
0
0
0

0

Responding to or Returning from Incidents At the Fire Ground TrainingAt Non-Fire Emergencies Other On-Duty
1.

Other (PAS All other codes) 0 0 0 0 0

FIREGROUND INJURIES BY CAUSE
1. Exposure to Fire Products (Cause 4, object 47-49, 53, 64):
2. Exposure to Chemicals or Radiation(Cause 4, object 52,56):
3. Fall, jump, slip, trip (cause 1 to 3):

0
0
0

4. Overexertion, strain (cause 7):
5. Contact with object (cause 6):
6. Struck by (cause 5):

0
0
0

7. Exteme weather (cause 4, object 62):
8. Other:

0
0

THREE HIGHEST LOSS OF LIFE FIRES THREE HIGHEST PROPERTY DAMAGE FIRES
NO LOSS OF LIFE EVENTS NO PROPERTY DAMAGE EVENTS


