
1S T P U BL IC HEA R IN G AN D DIS T R ICT M EET IN G A M EN DED1 A GEN DA
S eptem ber11,2023

M em bersofthepublicw how ishtocom m entonm attersbeforetheDistrictBoardm ay dosoin
person at 1 East Drive,Key L argo,Floridaor online. M em bersofthe public w ho virtually
participate in the m eeting m ust m ute them selvesuntilcalled upon to speak.VirtualM eeting
L ink:https://zoom .us/j/92901339730;P assw ord:33037.

1. A GEN DA

1a. CalltoO rder
1b. P ledgeofA llegiance
1c. R ollCall

2. A P P R O VA L O FA GEN DA & M IN U T ES

2a. A pprovalofS eptem ber11,2023 District1stP ublicHearing andDistrictM eeting
A genda

2b. A pprovaloftheAugust21,2023 DistrictM eeting M inutes

3. P U BL IC CO M M EN T

4. CHAIR M A N R EP O R T

5. S ECR ET A R Y R EP O R T

6. O L D BU S IN ES S

DIS CU S S IO N : ConsiderationtoClassify Em ployeesasDistrictEm ployees[Conklin]

DIS CU S S IO N : M O T IO N /A P P R O VA L : A pplying forS A FER Grant[Board]

a. DIS CU S S IO N : M O T IO N /A P P R O VA L : A pprovalforS tation24 Generator [M um per]

b. DIS CU S S IO N : M O T IO N /A P P R O VA L : A pprovalforS tation 25 GeneratorInstallation
Costs [M um per]

7. BU DGET FY 2023-2024

8. N EW BU S IN ES S

1Am endedtoincludeadditionalitem sunderN o.6.



8a. DIS CU S S IO N : M O T IO N /A P P R O VA L :Hiring DistrictClerk/M anager[M irabella]

8b. M O T IO N /A P P R O VA L : R esolution N o. 2023-002 A R esolution of the Key L argo Fire
R escue and Em ergency S ervicesDistrict,Florida,A dopting the T entative L evy of
A d Valorem T axesfor the District for the Fiscal Year 2023-2024; P roviding for
S everability andP rovidinganEffectiveDate[Johnson]

8c. M O T IO N /A P P R O VA L : R esolution N o. 2023-003 A R esolution of the Key L argo Fire
R escueandEm ergency M edicalS ervicesDistrict,Florida,P roviding forAdoptionofthe
T entativeBudgetoftheDistrictfortheFiscalYearCom m encingonO ctober1,2023,and
Ending on S eptem ber30,2024;P roviding forS everability and P roviding an Effective
Date[Johnson]

9. L EGA L R EP O R T

DIS CU S S IO N : S econdFloorAdditionforS tation24 [Conklin]

10. FIN A N CER EP O R T

11. A M BU L A N CECO R P S R EP O R T

12. FIR EDEP A R T M EN T R EP O R T

12a. A ugustS tatistics

13. CO M M IS S IO N ER IT EM S

DIS CU S S IO N : Vernis& Bow ling Contract[M irabella]

14. N EX T M EET IN G

S eptem ber25,2023 FinalP ublicHearing*
S eptem ber25,2023 DistrictM eeting*
*N eedtoConfirm County/S choolBoard1stP ublicHearings

15. A DJO U R N

DO CU M EN T S
Al 2b Draft August 21, 2023 District Meeting Minutes
Al 7 KLFREMS FY 2023-2024 Proposed Budget
Al 8b Resolution No. 2023-002
Al 8c Resolution No. 2023-003
Al 12a KLFREMS August Statistics



Persons who wish to be heard shall send submit a
Speaker Request Form to the Chairman or request to speak via Zoom.



2b.



DIS T R ICT M EET IN G M IN U T ES [DR A FT ]
A ugust21,2023

M em bersofthepublicw how ishtocom m entonm attersbeforetheDistrictBoardm ay
dosoinpersonat1 EastDrive,Key L argo,Floridaoronline.M em bersofthepublicw ho
virtually participate in the m eetingm ustm ute them selvesuntilcalled upon to speak.
VirtualM eetingL ink:https://zoom .us/j/92901339730;P assw ord:33037.

1. A GEN DA

1a. CalltoO rder

Chairm anAllencalledtoordertheDistrictM eetingat6:10 P M .

1b. P ledgeofA llegiance

Com m issionerConklinledtheP ledgeofAllegiance.

1c. R ollCall

CarolGrecocalledtheroll.T hefollow ingcom m issionersw erepresent:T onyAllen,FrankConklin,
Kenny EdgeandGeorgeM irabella. T herew asaquorum .

AlsopresentinpersonorviaZoom w ereCom m issionerP ow ers,CarolGreco,R ogetBryan,Jennifer
Johnson,S cottR obinson,DavidGarrido,andDonBock.

2. A P P R O VA L O FA GEN DA & M IN U T ES

2a. A pprovalofA ugust21,2023 M eeting A genda

Com m issionerConklinm adeam otiontoapprovethem odified August21,2023 District
M eeting Agenda.Com m issionerM irabellasecond,and the Board unanim ously passed
them otion.

2b. A pprovaloftheJuly 24,2023 DistrictM eeting/BudgetW orkshopM eeting M inutes

Com m issionerEdge m ade am otion to approve the corrected July 24,2023 District
M eeting/Budget W orkshop M eeting M inutes.Com m issionerConklin second,and the
Boardunanim ously passedthem otion.

3. P U BL IC CO M M EN T

N one



4. CHAIR M A N R EP O R T

N one

5. S ECR ET A R Y R EP O R T

N one

6. O L D BU S IN ES S

DIS CU S S IO N : S econdFloorAdditionforS tation24 [Conklin]

Discussionsw erehadregardingthesecondflooradditiontothebuildingincludingdesignbuilding
conceptand potentially taking the addition in adifferent direction from the previousattem pt.
Com m issionerConklin provided abriefhistory ofthe building from itsinception in 1995; and
com m unicationw iththeoriginalarchitecturalcom panytodeterm ineaninterestindoingdraw ing
forthesecond flooraddition.In1994 firerescuew orked w ithcounty toapprovethebuildingof
the structure builthere. Atthattim e there w asnotaneed fordorm s;how everin 1998 dorm s
w ould be needed. Com m issionerConklin contacted the architectw ho did north station (w hich
w assopopularthey did2 stationssouth)and advisedthey w ould bew illingtocom etothenext
m eeting,w alkthroughandgiveaperspectiveonasecondfloorbuildout.

R oget Bryan provided arecap from ofthe previousR FP ;previousdesign build;com prehensive
draw ings,architecturalrenderings/surveysw iththeintentionofelicitingbidders,w hichapproach
w asunsuccessful.A revised R FP isbeing drafted. W e can utilize old draw ings(forconcept)to
elim inatedivergence;addingontostructure;encom passlivingquarters. T hism ustbebidoutas
partoftheprocurem entprocess. W ew illgointhedirectiontheBoardsuggests.

Currently w e do nothave fully engineered draw ings. W e are notbuilding atow n hallbuilding,
but afire station w hich needsto include allrequirem ents.Com m issionerConklin spoke w ith
W illiam HornofKeyW estw hobuildsfirestationsthroughoutM onroeCounty,w ho’sinsightm ay
help w ith the decision.Do w e go offfordesign;anotherdesign build orhybrid? Do w e tie itin
w ith the existing building? Can w e put out forbid w ith an expedited response tim e? Ifno one
bids; do w e have to repeat to processto get bids; how ever,the revised R FP iscrafted for
response. If,nobidsaresubm itted,w ew illhavetocom etoyou tom akeadecisiononhow you
w ishtom oveforw ard.

W e have opined thathalfdraw n conceptdraw ingsare notgoingto w ork. Contractorsw antto
knockjob out. M ostcontractorshave engineersinhouse. W e have put$35kw ith draw ingsno
onew illbidon. Chairm anAllencom m entedthatcontactorsgenerally haveaninclusivepackage
tobuild.



Com m issionerM irabellainquired ifw e could retrieve the R ed R oosterdraw ings? Islittle R ed
R oosternon-responsive w ith any desire to update and finish project.M r.Bryan continued the
discussion providingoversim plification;letcontractortellusw hatthey can do w ith red rooster
renderings.Chairm anAllenhasintim atedadesiretogettheprojectouttobid;beenw orkingon
thisproject forseven (7)yearsw ith three difference com m issioners.Com m issionerConklin is
rightthereneedstobecom pletedraw ingstobidorhybridutilizingthecurrentdraw ingsorm ore
tim e w illbe w asted. Com m issioner M irabellabelieve an engineer can expand on current
draw ings. M r.Bryancom m ented thatthebuildershould com m issiontheplans. Com m issioner
Conklin suggest obtaining bids/designsfrom different people. Com m issioner P ow ersisin
agreem entthatthisbeputouttobidagainandseew hatresponsesarereceived.

S ueHeim suggeststhedesignbuild shouldencom passefficiency,ADA com plianceconsideration
forthe1stfloor;architect/designteam shouldkeepthisinm ind.

T he Board isin agreem ent that thisproject hasgone on foryearsand basically needsto be
com peted one w ay oranother.Chairm an Allen com m entsthatthisneed to go to bid w ith a30
day turnaround. Ifatthattim etherearenoresponses,thenbid outforanengineer.putforbid
30 days;ifnotakersthenbidforengineer.

M r.BryanhasaskedtheBoardtoprovidelegaldirectiontom oveforw ard hybridplan;m andatory
pre-bid and w alk through. O nce the R FP hitsdem and starand goeslive;m ake sure they get
proposalofbidpacket;w orkanddraw ingsorgetdraw ingsdone.

DIS CU S S IO N : M O T IO N /A P P R O VA L : S urplusof Vehicle W ith S ignificant “ Diesel Engine
R earM ainS ealO ilL eak” thatw illneedtoberepairedbeforeitcanbeU sed [Bock]

DonBockhasreiterated thatthism atterhasbeenbeforetheboard and thatthevehicleshould
besenttosurplus. T heBoarddirectedtheClerktocom pletetheprocess.

DIS CU S S IO N : M O T IO N /A P P R O VA L : A pprovalforS tation24 GeneratorIssues[M um per]

L t.M um perdid notprovide good new son the generatorissue. T he excitorassem bly (sp.)has
been discontinued. GAW cam e w ith aproposalforapproxim ately $66,000 to rebuild; cheaper
topurchaseanew generator.Ifasecondfloorisbuiltonthebuilding,itw illrequiream uchlarger
unit. W ew ouldneedtoknow w hatdirectionw ew illbegoinginregardingthesecondfloorprior
topurchasinganew generator.Com m issionerM irabellainquired ifcontacthasbeenm adew ith
elevatorcom paniestoseeifthereisaneed forasingleor3 phasem otors;stepuptransform er
capacity.L t.M um percontinuedtoprovidegoodnew s;S tation25’sgeneratorshouldbedelivered
in3 w eeksinlieu of5. Chairm anAllenS tation24’sgeneratorisanticipatedtobelessexpensive
asitisnotinside.Com m issionerConklincom m entedthatthisisapricey item . S houldbe doable
toputaslineitem ;startbudgetingreplacem entofgeneratorsevery 15 years.T herew illalso be
aninstallationcost;L t.M um perw illgetaquotefrom W ireN uts.



Com m issionerM irabellam ade am otion to approve obtaining Generatorbid replacem ent at
S tation24.Com m issionerEdgesecond,andtheBoardunanim ously passedthem otion.

7. N EW BU S IN ES S

7a. M O T IO N /A P P R O VA L : R esolution N o.2023-001 A R esolution ofthe Key L argo Fire
R escue and Em ergency M edicalS ervicesDistrict,Florida,A m ending the District’s
Budget forFiscalYear2022-2023; P roviding forS everability; and P roviding foran
EffectiveDate[Johnson]

JenniferJohnsonled thediscussionby advisingtheBoard thatthebudgetisincreasing$71,000;
taking $19,000 and increasing legalto $40,000 foratotalof$85,000.T hen there isthe District
audit w hich w e had to increase $1,000 foroperation.Forthe Fire Departm ent,w e are m oving
variousline item sto coverlegalthroughtheend ofthe year. W orker’scom pensationw asover
budgetandneededanincreaseof$5,300. Grantw ritingservicesincreasedto$2,405;$2,272 for
background checksand drug testing at$100. P ropane gas$61;education $3,500.Kaplan isat
$1,500;feesunderbudget;therefore,decreased those$10,000. M edicalsupplies/equipm entis
up$500;insurance$6,000 forthepackagepolicy.

O verall,w e are increasing expendituresby $144,620; how ever,pointed out that w e cam e in
underbudgetlastyearby $649,089. S tilladdinganadditional$562,400.

Com m issionerM irabellam ade am otion to approve R esolution N o.2023-001.Com m issioner
Edgesecond,andtheBoardunanim ously passedthem otion.

7b. DIS CU S S IO N : Advise and R equest District Consideration to Classify Em ployeesas
DistrictEm ployees[M um per/Conklin]

L t.M um perleadadiscussionregardingrecentem ployeeresignationsasaresultofpay,benefits,
etc. T heem ployeesareseekingem ploym entstatusasdistrictem ployees.17 em ployeestooka
unanim ouspollseekingtobeclassified asdistrictem ployeesw iththeunderstandingthisw ould
not result in an im m ediate reclassification asm any factorsw ould need to be taken into
consideration.

Com m issionerEdgecom m entedonhow thisw ouldservetoim provethelevelofservice;service
w ould notchange. P rovideboardm orecontroloverthedepartm ent,levelofservice,m anagers
ofdepartm ents;allow districtto savem oney. P otentialsavingsin overtim e expendituresw hile
m aintainingahighlevelofexperiencedindividuals. Couldstopattrition/retention.

Com m issionerP ow eropinesthatinaroundaboutw ayw ouldn’tyou beslappingyourselvesinthe
face;you aredoinggreatcom m unity service.W earew illingtow orkw ithguys.



S cottR obinsonunderstandsw hatthey areaskingforisok. L ookingbackatthedistrict’shistory,
everythinghasbeenfinancially created.Basically,w henyou setupasdiscretionary,you havethe
option to dialthingsback,i..e payroll. W hen you go into adefined benefit plan,you lose that
option;itw illnolongerexist. M r.R obinsonasked J.Johnson,ifattoday’scostsFR S isaddedfor
every em ployee,how long w illit take to use $2m ? M s. Johnson indicatesthat w ould be
dependent upon how m any em ployeesw ould be added. By today’snum bers;adding,m oving
em ployeesthen scaling perhapsthe FR S plan,w hich is32.67 by the em ployer,itw ould add an
additional1,044,155 perbudgettobringthem at1.3717 m illageora53.55 increase. S om oving
forw ard4-5years,w em aybeclosetothem illagecapandw on’tbeabletodialitback. T henyou
w illhavetofigureouthow you w illpaythatbenefit;couldbeaproblem .T hetaxpayersw eretold
therew ouldnotbeanincreaseoverthenext10 years.

P erhapsafactfindingcom m itteelookintothepossibility.Com m issionerConklincom m entedthat
inform ationw ouldbeneededregardingcom bineddepartm entsw ithem ployees. Hiresom eone
from outside to determ ine w hat it w ould take to classify the em ployees,District Em ployees?
W hatpositionsareneeded? W ouldneedtogetthatinform ationbeforeadecisioncouldbem ade.

S cottR obinson interjected thatperhapssom eone could lookinto the percentage ofem ployees
w ho leave,including Islam orada,M onroe County,w ho have FR S . W ould thisreally change,
becausethey arenotkeepingpeople? T hey arenotleavingbecauseofFR S . Doesnotseeabig
change;how ever,m ighthelpw ithrecruitm ent.

Chairm an Allen provided there isno guarantee ofem ploym ent;budget contingent on district
approval.P otentially unionize;doesnotm eandistrictneedstokeepcontract.

S cottR obinsonisfrustrateasthedistrictasaholeisam azingtoourorganizations.W henhelooks
atw herew ew ereand w herew eare.Itblow sm eaw ay peoplearenotbetterunderstandingof
this. T hebudgetto be approved isgoingto giveevery em ployee am inim um ofa15-20% raise.
T hat’sw hat’sonthetablerightnow . T heirhealthcareprovided;gettinga10% 401K,andontop
ofthatthey gettheirstepplan.

Chairm anAllencom m ented thatw hetherit’sapaid departm entoradistrictem ployee,Iguess,
w ouldbedeterm inedbyw hateverthepersonyou hireslooksovereverything,becauseifitcom es
backthatkeepingtheEM S asacontractor/corporationandfiredepartm entasdistrictem ployees,
that’sstillnotreally apaiddepartm ent;it’sstillindependent. Butforrightnow w hatm y agenda
saysisdistrictem ployees.Idon’tw antsom eoneto thinkthatw e’reconvertingthisdepartm ent
toafullpay fullviaEM S ,unlessthat’sthedirectionthat’svotedon,readupon,anddiscussedon.
Idon’t to be the one in the headlinessaying Com m issioner Allen said w e’re m aking the
departm entfully paid.

Com m issionerEdgecom m ented com pare usto otherfiredepartm entsthatarefire.EM S ,okay,
thatareaboutthesam easus,andtheyseem tobeabletodoit.Im ean,w e'recheaper,butw e're
notthatm uch cheaper,than otherFireand EM S Districts.Every tim e w e talkaboutdoingw ork



w ith corporationseverybody freaksout and thinksthat group that hasm anaged to keep the
budget dow n so low isgoing to start doing w hat the rest ofthe county does.O urpeople can
operatejustasw ell,ifnotbetterthanthecounty.W eproveditfor20 years.S oIdon'tunderstand
w hy everybody freaksoutthatifw e'reactually goingtostartprovidingbenefitsoridentifyingas
districtem ployeesallofasuddenw earenotgoingtoknow how tokeepabudget.

O urresponsibilityupheretosavetaxpayersm oney.Isuggestw ehireoutsidecounsel,som ebody
orsom ebody to look overeverything. T hat'sthe decision w e need to m ake.Do w e w ant to
investigate this,ordo you not w ant to investigate? Iw ould m ake am otion to investigate the
financeanddocum entationthatneedstobedone

Com m issionerP ow erscom m entedthatw ew ouldneedtolookintothistopicfurther;reevaluate
personnel; start from scratch? Changing entire charter; destroy and rebuild to m ove in new
tim es?

JenniferJohnsonw illcontacttheAuditorBJM regardingthisissue.

Com m issionerConklin m ade am otion to approveafeasibility study on the costofreclassifying
currentem ployeesto DistrictEm ployees.Com m issionerM irabellsecond,and rollcallvote w as
taken.

Chairm anA llen: Yes
Com m issionerConklin: Yes
Com m issionerEdge: Yes
Com m issionerM irabella: Yes
Com m issionerP ow ers: Yes

7c. DIS CU S S IO N : N ovem ber2023 Deadline to Apply for3-YearS A FER Grant for13 N ew
FirefighterP ositions[Bock]

ChiefBockdiscussed applying forthe 3-YearS AFER Grantfor13 N ew FirefighterP ositions;and
thedepartm ent’sfiveyearplan.

Com m issionerM irabellacom m ented 13 new em ployees;5/5 perstation;4/engine;com m and
officerandsafety officer. W ew ouldberunningasw edotoday.

Canw ereapply forsaferextension;noguaranteeofem ploym entretention.

Com m issionerP ow erscom m ented that N FP A requires5 at every station; 10 on scene in 10
m inutes; have yet to see 5;how m any citizens;square m ilescovered;w illsend breakdow n to
com m issioners.

L ookintoapplyingforS AFER grantandbringbackatthenextm eeting.



8. L EGA L R EP O R T

N one

9. FIN A N CER EP O R T

N one

10. A M BU L A N CECO R P S R EP O R T

10a. July S tatistics

S cottR obinsonadvised therew ere185 calls;tested4 volunteers. W ehaveatotalof1190 calls;
378 northofthe103 m ilem arker.

11. FIR EDEP A R T M EN T R EP O R T

11a. July S tatistics

Capt.Jonescom m ented on a boatfire at the 113 w ith no injuries. P rovided M iam i-Dade and
T avernierw ith m utualaid. Continued preparation forIS O . Capt.Garrido hasbeen preparing
paperw orkfortraining; Capt.Joneshasbeen w orkingon fire plansto be in com pliance.aflyer
hasbeenpostedatM iam i-Dadeforvolunteers;statelist;few applicationsonfile;afterbudgetary
process,bringin5-10 people.

Com m issionerM irabellagavepraisetothepersonnelforalltheirhardw ork.

12. CO M M IS S IO N ER IT EM S

DIS CU S S IO N : S econdFloorAdditionforS tation24 [Conklin]

Com m issionerEdge requested the record show that Chairm an Allen isfiscally responsible for
budget;thathebeallow edtospeakhisopinions.

13. N EX T M EET IN G

S eptem ber11,2023 1stP ublicHearing*
S eptem ber11,2023 DistrictM eeting*
S eptem ber25,2023 FinalP ublicHearing*
S eptem ber25,2023 DistrictM eeting*
*N eedtoConfirm County/S choolBoard1stP ublicHearings



N eedbothm eeting;unanim ousvoteneeded1

14. A DJO U R N

Com m issionerM irabellam adeam otiontoadjournthem eetingat7:45 P M . Com m issioner
Conklinsecond,andtheBoardunanim ously passedthem otion.

P ersonsw how ishtobeheardshallsendsubm ita
S peakerR equestForm totheChairm anorrequesttospeakviaZoom .



6a.



Customer Name NATIVE INSTINCT LLC Project / RFP #: 23138
Job Name Key Largo Fire Dept. 180REOZJG and ATS Date 8/24/2023

Location Key Largo, FL 33037 Quote expires: 9/23/2023
Project Contact Lt. Jason Mumper

Availability Generator Systems FOB: Factory - Kohler Wisconsin Total: 45,817.62$              
Quotation No. 21911514 Genset; 21911622 ATS Estimated Freight: 5,317.26$                

Lead Time (weeks) 26 Genset; 23 ATS Net Total: 51,134.88$              

Part Number Description Qty Net UNIT Price Net EXT. Price
GM180REOZJG 180REOZJG Generator System 1 -$                         -$                        
180REOZJG-CP1 180REOZJG Generator Set 1 32,783.82$              32,783.82$              
PA-354809 Silencer,Critical,6"Flange,SIEO 1 -$                        
PA-293906 Remote Emergency Stop Switch 1 -$                        
GM85948-KP Lit Kit, 180REOZJG,General Maintenance 1 -$                        
GM91356-KP2 RSA III, ATS Annunciator 1 -$                        
0 0 0 -$                         -$                        
Open Market Items: 0 0 -$                         -$                        
GM84750-GA1 180REOZJG, 24V, 60HZ, 6068HFG 1 -$                         -$                        
000000000000222661 Nameplate Rating, Standby 130 Degree 1 -$                         -$                        
000000000000333700 Voltage,60Hz,120/208V,3Ph,4W,0.8PF 1 -$                         -$                        
GM84752-MA1 Unit Mounted Radiator Cooling 1 -$                         -$                        
GM110324-MA2 Skid & Mtg, 180-200kW JD 4SX 1 -$                         -$                        
GM104378-MA4 Controller, APM402 800A 3PH 1 -$                         -$                        
GM104383-MA1-BLK Control & Harness, APM402 1 -$                         -$                        
GM84753-KA1 Radiator Duct Flange, 180 kW 1 -$                         -$                        
GM88179-CA1 Breaker 1 Components 1 -$                         -$                        
GM86123-KA1 Decals, Bonding & Phasing 1 -$                         -$                        
GM50088 Warranty, 1 Year Standby 1 -$                         -$                        
GM19874-KA1 UL2200 Listing 1 -$                         -$                        
GM77932-MA3 Alternator, 4S13X 1 -$                         -$                        
GM84935-MA1-BLK Heavy Duty Air Intake 1 -$                         -$                        
GM75749-KA5 Accessory Inner Panel 1 -$                         -$                        
GM75555-KA5 Block Heater, 120V, 1800W 1 -$                         -$                        
000000000000324588 Battery,2/12V,950CCA,Wet 1 -$                         -$                        
GM94447-KA1 Assy Battery Charger, 12V/24V, 10A 1 -$                         -$                        
GM75749-KA10 Run Relay, 24V 1 -$                         -$                        
GM52329-KA1 LCB, 600A, PGP, MICRO LSI, 100% 1 -$                         -$                        
GM51854-KA1 Mtg,  LCB,M/P-Frame, 600-800A 4S 1 -$                         -$                        
GM51870-KA6-KCB Covers, 4S J-Box M/P-Frame With H/J LCB 1 -$                         -$                        
GM52345-KA1 Aux Contact, HD/JD/DG/MG/PG/RG/RJ Frame 1 -$                         -$                        
GM52361-KA1 Shunt Trip, 24VDC, M/P/R Frame 1 -$                         -$                        
GM75749-KA7 Shunt Trip Wiring, APM402/DEC3000 1 -$                         -$                        
GM51855-KA3 Neutral, 800A 4S 1 -$                         -$                        
GM39550-KA1 Flexible Fuel Lines 1 -$                         -$                        
GM75793-KA1 Air Cleaner Restriction Ind. 1 -$                         -$                        
GM88498-KA2 Closed Crankcase Vent Heavy Duty 1 -$                         -$                        
GM28625-KA2 Coolant in Genset 6 gals. 1 -$                         -$                        
000000000000221666 Warranty, 5 Year Basic 1 -$                         -$                        
000000000000258811 Power Factor Test,0.8,3Ph Only 1 -$                         -$                        
0 0 0 -$                         -$                        

brian@nativeinstinct.co

#Internal Communication: For internal partner use only.



Customer Name NATIVE INSTINCT LLC Project / RFP #: 23138
Job Name Key Largo Fire Dept. 180REOZJG and ATS Date 8/24/2023

Location Key Largo, FL 33037 Quote expires: 9/23/2023
Project Contact Lt. Jason Mumper

Availability Generator Systems FOB: Factory - Kohler Wisconsin Total: 45,817.62$              
Quotation No. 21911514 Genset; 21911622 ATS Estimated Freight: 5,317.26$                

Lead Time (weeks) 26 Genset; 23 ATS Net Total: 51,134.88$              

brian@nativeinstinct.co

Standard GSA Items: 0 0 -$                         -$                        
GM84750-GA1 180REOZJG, 24V, 60HZ, 6068HFG 1 -$                         -$                        
000000000000222661 Nameplate Rating, Standby 130 Degree 1 -$                         -$                        
000000000000333700 Voltage,60Hz,120/208V,3Ph,4W,0.8PF 1 -$                         -$                        
GM77932-MA1 Alt & Mtg, 4S12X (SAE 11.5, No. 3) 1 -$                         -$                        
GM84752-MA1 Unit Mounted Radiator Cooling 1 -$                         -$                        
GM110324-MA2 Skid & Mtg, 180-200kW JD 4SX 1 -$                         -$                        
GM84934-MA1-BLK Std Duty Air Intake 1 -$                         -$                        
GM104378-MA4 Controller, APM402 800A 3PH 1 -$                         -$                        
GM104383-MA1-BLK Control & Harness, APM402 1 -$                         -$                        
GM84753-KA1 Radiator Duct Flange, 180 kW 1 -$                         -$                        
GM88179-CA1 Breaker 1 Components 1 -$                         -$                        
GM51870-KA1-KCB COVERS, 4S J-BOX 1 -$                         -$                        
GM17814-KA1 Bus Bar, 4S 1 -$                         -$                        
GM86123-KA1 Decals, Bonding & Phasing 1 -$                         -$                        
GM50088 Warranty, 1 Year Standby 1 -$                         -$                        
0 0 0 -$                         -$                        
ATS:
GMKCS ATS KCS Transfer Switch System 1 -$                         -$                        
KCS-CP1 KCS-DCTC-0800S 1 13,033.80$              13,033.80$              
GM115277-KP Lit Kit, ATS Overhaul, KCS/KCP/KCC 1 -$                        
0 0 0 -$                         -$                        
0 0 0 -$                         -$                        
GM22703-KA5 User Interface Cover 1 -$                         -$                        
GM51453 Warranty, 1 Year Standard 1 -$                         -$                        
601-30-314 Packing material - ATS 1 -$                         -$                        
GM21293-KA3 Door, Large ATS/Standard, Nema 3R 1 -$                         -$                        
GM46730-KA1 Enclosure, Large ATS Nema 1 & 3R 1 -$                         -$                        
GM89839-MA1 DWG, ASSY ATS LOGIC 1 -$                         -$                        
GM17996 Contactor,OT,0800A,3P,208V,Solid 1 -$                         -$                        
GM114691-KA1 ATS Field Connection - Std & Prog Trans 1 -$                         -$                        

9      Installation costs are not included in the pricing.
10       Electrical, mechanical or piping connections between loose items by others.
11       Initial fill of diesel fuel or refilling after testing by others.
12       The warranty supplied with the goods is seller's sole and exclusive warranty, except to the extent prohibited by applicable law.
13       Pricing and lead-times are based on current commercially available products meeting EPA guidelines and are subject to change.
14       Applicable sales, use, customs, excise, or other taxes are not included and shall be paid by the customer.
15        Price quotation is valid for thirty (30) days unless otherwise noted.

Clarifications regarding the above quote:

5      Shipping and Freight not included unless otherwise noted.  If included, price and delivery date are estimates only.
6      FOB point is Mosel, Wisconsin.
7      All Permits by Others.
8      Off-loading and rigging by others.

4      Startup pricing is not included unless otherwise noted.

Notes and Clarifications

1       This quote is limited to the Bill of Material provided only regardless of specifications. No other equipment or services are included or implied.
2       Kohler Company is not responsible in any way for liquidated damages due to shipping delays.
3       Diesel Engine generator sets are designed for operation on 100% #2 diesel fuel.

#Internal Communication: For internal partner use only.



Customer Name NATIVE INSTINCT LLC Project / RFP #: 23138
Job Name Key Largo Fire Dept. 180REOZJG and ATS Date 8/24/2023

Location Key Largo, FL 33037 Quote expires: 9/23/2023
Project Contact Lt. Jason Mumper

Availability Generator Systems FOB: Factory - Kohler Wisconsin Total: 45,817.62$              
Quotation No. 21911514 Genset; 21911622 ATS Estimated Freight: 5,317.26$                

Lead Time (weeks) 26 Genset; 23 ATS Net Total: 51,134.88$              

brian@nativeinstinct.co

-$                        
-$                        
-$                        

Sub Total FOB: Factory - Kohler Wisconsin  45,817.62$              

Additional:  Freight, Start-up and Load Bank Testing

Estimated Startup & load test 1 -$                         -$                        
Estimated Freight 1 5,317.26$                5,317.26$                

Sub-total of Additional Charges: 5,317.26$                

51,134.88$              

Total Package FOB: Factory - Kohler Wisconsin 51,134.88$              
Rev 1: Original Quote

Net Total:

3

Options not included in the above pricing

2
1

Exceptions Taken to Desired Specifications

#Internal Communication: For internal partner use only.
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W ireN utsElectricofS outhFla.
98310 O verseasHw y
Key L argo,FL 33037

305-451-0939 (O ffice)
slcm m c@ aol.com

_________________________________________________
August23,2023

Key L argoFireDept
M M 106
Jason EM AIL : jm under@ keylargofire.org

DearJason,
W earepleasedtoquotethefollow ingscopeofw ork…

1. W ew illdisconnecttheexisting180KW generator.
2. W ew illhaveacraneliftofftheoldunitandsetitintheparkinglot.
3. W ew illsetthenew unitontopoftheexistingtank.
4. W ew illreconnectthew ires.
5. N ew generatortobesupplied by others.
6. W ew illsupply anew battery forunit.
7. T hisestim ateisbased onallexistingw iringbeinggood. Ifthereareany issuesthatw illbe

additional.
P R ICE: $3,450.00

N O T ES :
A. Ifaperm itisrequired,perm itfeesarenotincluded.
B. Any w orknotincluded intheabovescopew illbeadditional.

P leasefeelfreetocalltodiscussany questionsyou m ay have. T hankyou.

Allm aterialisguaranteedtobeasspecified. Allw orktobecom pleted inaw orkm anlikem anneraccordingtostandard practices. Any alterationor
deviationfrom abovespecificationsinvolvingextracostsw illbecom eanextrachargeoverand abovetheestim ate. Allarrangem entscontingentupon
strikes,accidentsordelaysbeyond ourcontrol. T hisproposalsubjecttoacceptancew ithin90 daysand isvoid thereafterattheoptionofthe
undersigned.

S incerely,

S tevenL .Caputo
O w ner/O perator1

L ICEN S ED & IN S U R ED – EC13005805
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KEY LARGO FIRE RESCUE AND EMS DISTRICT
FY 2023-2024 PROPOSED BUDGET

8/24/2023

REVENUES
Prior Year Millage Rate: 1.0000

Roll- Back Rate: 0.8933
Taxable Value 5,323,500,578        
Millage Rate : 1.1695                   

% over roll-back rate 30.92%

Ad Valorem Taxes (97% collection rate) 6,039,059$             
Intergovernmental Revenue - Monroe County - 
Contribution for Capital Infrastructure
($150,000 for capital outlay) -                             
Interest Income 40,000                    

Total Revenues 6,079,059$             

UNASSIGNED FUND BALANCE OCT 1, 2023                4,196,036 
COMMITTED FOR VEH REPL  FUND BALANCE OCT 1, 2023                   861,461 
TOTAL REVENUES, FUND BALANCES 11,136,556$           
AND OTHER FINANCING SOURCES

EXPENDITURES
Key Largo Fire/EMS District Board

Operating Expenditures 432,533$                
 Reserve Transfers 275,000                  

Subtotal District Board 707,533$                

Key Largo Fire & Rescue
Operating Expenditures 2,780,876$             

Capital Outlay 313,570                  
Subtotal Key Largo Volunteer Fire Department 3,094,446$             

Key Largo Ambulance
Operating Expenditures 2,301,212$             

Capital Outlay 117,500                  
Subtotal Key Largo Volunteer Ambulance Corp. 2,418,712$             

Total Expenditures & Transfers 6,220,691$             
FUND BALANCE

4,054,404               
COMMITTED FOR VEH REPL FUND BALANCE SEPT 30, 2024 1,136,461               
TOTAL EXPENDITURES & FUND BALANCES 11,136,556$           

UNASSIGNED FUND BALANCE SEPT 30, 2024

Page 1



KEY LARGO FIRE RESCUE AND EMS DISTRICT
FY 2023-2024 

BUDGET DETAILS - DISTRICT
1100

Exp Transaction Code 511 (except as indicated below)

Acct #

FY 23-24 
Proposed

Budget

FY 22-23 
Adopted
Budget

FY 22-23
Actuals

YTD

FY22-23 
Projected 
Actuals

Budget 
Increase  /    
(Decrease)

110

21,000               21,000               19,250       21,000           -                  

210 1,607                 1,607                 1,473         1,607             -                  

511.240 1,000                 1,000                 752            752                -                  

514.310 85,000               85,000               55,756       85,000           -                  

512.311 -                         -                         -                 -                     -                  

512.312 7,200                 7,200                 -                 -                     -                  

513.320 -                  
.01 10,500               60,000               60,500       60,500           (49,500)       
.02 60,000               60,000               26,160       31,392           -                  

70,500               120,000             86,660       91,892           (49,500)       

400 4,000                 4,000                 1,772         1,772             -                  

450
100                    100                    100            100                -                  

2,133                 2,133                 1,788         1,788             -                  

2,233                 2,233                 1,888         1,888             -                  

470 3,000                 3,000                 -                 -                     -                  

490
.01 68,579               68,579               81,554       81,554           -                  
.02 154,914             137,477             133,042     133,500         17,437         
.03 1,000                 1,000                 20              20                  -                  

224,493             207,056             214,616     215,074         17,437         

411 5,500                 5,500                 3,081         4,622             -                  

510 1,000                 1,000                 290            290                -                  

MoCo Tax Collector Charge (@3% of Ad Valorem Collection)
Discretionary Expenditures 

Total General Departmental

Advertising 

Office Supplies & Equipment 

MoCo Property Appraiser Charges

District Audit
Financial and Accounting Services

Total Accounting & Financial Services

Travel & Per Diem - Training, Seminars, Meetings 

Insurance & Risk Management:  
Public Position Bond
General & Mgt Liability, Commercial Auto and Excess Liability

Total Risk Management

Printing and Binding

General Departmental: Miscellaneous Expenses

Worker's Compensation  

Department: District Board

Computation / Explanation
Board Member Stipends

5 Members @ $ 350 / month x 12 months

FICA Taxes:  @ 7.65 % of Wages

Legal & Clerk Services

District Clerk Services

Accounting and Financial Services

Professional Services (IT)
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KEY LARGO FIRE RESCUE AND EMS DISTRICT
FY 2023-2024 

BUDGET DETAILS - DISTRICT
1100

Exp Transaction Code 511 (except as indicated below)

Acct #

FY 23-24 
Proposed

Budget

FY 22-23 
Adopted
Budget

FY 22-23
Actuals

YTD

FY22-23 
Projected 
Actuals

Budget 
Increase  /    
(Decrease)

Department: District Board

Computation / Explanation

540 6,000                 6,000                 3,756         3,756             -                  

432,533$           464,596$           389,294$   427,653$       (32,063)$     

919 275,000             275,000             206,250     275,000         -                  
707,533$           739,596$           595,544$   702,653$       (32,063)$     

Total Operating Budget 432,533             464,596             
Total Capital & Reserve Budget 275,000             275,000             

Total 707,533             739,596             

Department Total Operations
Dues, Subscriptions and Publications

Transfer to Committed Funds for Vehicle & Equipment Replacement
Department Total Including Transfers to Reserves
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KEY LARGO FIRE RESCUE AND EMS DISTRICT
FY 2023-2024 

BUDGET DETAILS - FIRE DEPARTMENT

Department: 1250 Key Largo Volunteer Fire Department
Exp Transaction Code 522 (except as indicated below)

Acct 
#

FY 23-24 
Proposed

Budget

FY 22-23 
Adopted
Budget

FY 22-23 
Actuals YTD

FY 22-23 
Projected 
Actuals

Budget Increase  
/    (Decrease)

120

39,000           27,000      22,500         27,000      12,000                 

.02 1,421,082      1,209,900 1,033,664    1,168,490 211,182               
1,460,082      1,236,900 1,056,164    1,195,490 223,182               

121
.01 -                     -                -                  -                -                       
.02 -                     -                -                  -                -                       
.03 82,000           82,000      71,042         85,250      -                       

82,000           82,000      71,042         85,250      -                           
140 200,000         210,000    147,542       180,050    (10,000)                
210 117,969         116,961    98,815         111,750    1,008                   

220 70,000           105,512    44,711         59,615      (35,512)                
230

191,400         156,600    118,309       157,745    34,800                 
2,928             2,928        inc above inc above -                       

194,328         159,528    118,309       157,745    34,800                 
240 55,572           60,872      60,841         60,841      (5,300)                  
250 2,835             2,835        12                2,835        -                       
312

5,000             2,600        2,600           -                2,400                   
20,000           15,315      15,315         15,483      4,685                   
1,000             100           100              150           900                      

26,000           18,015      18,015         15,633      7,985                   
314 -                     -                -                  -                -                       
320 15,000           15,000      8,899           10,679      -                       

Computation / Explanation
Regular Salaries & Wages: 

Administrative Stipend ($1,000 per month 3-Captains Handling Admin. Duties) ($250 per month for 1 
Lieutenant handling all vehicle maintenance coordination & scheduling)

Career Staffing Salaries to Include Incentive Pay (2 Additional FF/EMT Positions #19 & #20)

Total Regular Salaries & Wages
Volunteer Pay: 

Unemployment Tax 
Professional Services:

Grant Writing Services - Upcoming AFG & SAFER grant

Retirement Plan  - 401(k) (10%, increased by 2%) includes volunteers however, no participation 
expected.
Employee Insurance Benefits
          Medical/Dental/Vision/Life Insurance for Full Time Employees - $725 per employee (20) 
          per month as well as 10% on top to account for insurance premimum increase.

Statutory AD&D 
Total Insurance Benefits

Worker's Compensation 

Volunteer Chief's Reimbursement - Chief has declined 
Volunteer Assistant Chief's Reimbursement 
Volunteer firefighters (Station 24 and Station 25)

Total Volunteer Pay

Overtime wages - Increased for WC injuries, covid leave, medical leave, etc…
Employer Payroll Taxes @ 7.65% of Pay  

Firefighter Annual Physicals 
Background Checks, Drug Testing, Drivers License Checks

Total Professional Services
Legal Services (Requires District Board Approval)
Accounting Fees - Increased for additional FF/EMT position
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KEY LARGO FIRE RESCUE AND EMS DISTRICT
FY 2023-2024 

BUDGET DETAILS - FIRE DEPARTMENT

Department: 1250 Key Largo Volunteer Fire Department
Exp Transaction Code 522 (except as indicated below)

Acct 
#

FY 23-24 
Proposed

Budget

FY 22-23 
Adopted
Budget

FY 22-23 
Actuals YTD

FY 22-23 
Projected 
Actuals

Budget Increase  
/    (Decrease)Computation / Explanation

400 2,500             451           149              149           2,049                   
410 15,000           15,000      13,683         14,927      -                       
411 520                -                -                  -                520                      
412 520                272           187              321           (520)                     
430
.01 28,000           28,000      24,434         29,321      -                       
.02 9,000             9,000        8,685           9,475        -                       
.03 16,700           15,700      13,650         13,650      1,000                   
.04 400                461           461              461           (61)                       
.07 5,500             5,500        5,176           5,647        -                       

59,600           58,661      52,406         58,554      939                      
440

3,550             3,550        2,994           3,992        -                       

1,500             1,508        430              573           (8)                         
300                300           -                  300           -                       

15,761           7,100        5,980           5,980        8,661                   

2,600             5,939        2,587           2,587        (3,339)                  

23,711           18,397      11,991         13,432      5,314                   

450

58,129           60,052      59,852         59,852      (1,923)                  

2,090             2,095        2,090           2,090        (5)                         

5,926             5,935        5,926           5,926        (9)                         

1,723             1,864        1,856           1,856        (141)                     

67,868           69,946      69,724         69,724      (2,078)                  

460 30,050           25,500      25,561         29,213      4,550                   

Storage Tank Liability

Total Risk Management

Repair & Maintenance: Equipment 

Package Policy (Property, General & Mgmt. Liability, Portable Equip, Umbrella & Auto) 

Cancer Benefit Insurance (New FL Statue)

Accident and Sickness

Total Utilities

Rent & Leases: 
Station 24 Copier/Scanner/Fax  Lease 

Oxygen Tank Rental
Annual Lease Payment - DEP Station 25 Property
ESO Database NFRIS Incident Reporting Program Support and Maintenance & SmartCop 
CAD 

Utilities
Electric
Water  
Fire Hydrant Maintenance @ $50 per hydrant
Propane Gas 
TV Service 

Travel & Per Diem - (Greater FL Fire School, Orlando Fire Conference, Seminars, etc.)
Phones, Television & Internet  (Station Phones, Air Cards) approx. $1200 per month for all
Advertising 
Postage & Freight

Software - Fire Manager Scheduling and Time & Attendance Software 

Total Rent & Leases

Risk Management 
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KEY LARGO FIRE RESCUE AND EMS DISTRICT
FY 2023-2024 

BUDGET DETAILS - FIRE DEPARTMENT

Department: 1250 Key Largo Volunteer Fire Department
Exp Transaction Code 522 (except as indicated below)

Acct 
#

FY 23-24 
Proposed

Budget

FY 22-23 
Adopted
Budget

FY 22-23 
Actuals YTD

FY 22-23 
Projected 
Actuals

Budget Increase  
/    (Decrease)Computation / Explanation

461 82,705           58,645      45,493         72,592      24,060                 

462 60,000           56,100      34,935         39,926      3,900                   

470 104                104           -                  -                -                       

490

.05 1,500             295           -                  -                1,205                   

.06 7,500             10,510      6,190           7,210        (3,010)                  

9,000             10,805      6,190           7,210        (1,805)                  

491

.01 28,720           14,741      8,045           8,045        13,979                 

.02 16,000           2,500        -                  -                13,500                 

.03 3,500             3,000        1,501           3,647        500                      

.04 1,000             4,500        4,453           4,453        (3,500)                  

.05 3,000             4,500        4,500           4,500        (1,500)                  

52,220           29,241      18,499         20,645      22,979                 

510 3,000             4,866        5,492           6,590        (1,866)                  
520
.01 1,000             4,065        2,924           3,509        (3,065)                  
.02 50,000           62,650      44,558         53,470      (12,650)                
.03 8,000             12,500      11,858         14,230      (4,500)                  
.05 5,000             5,000        3,719           4,463        -                       

.06 45,000           19,000      14,427         17,312      26,000                 

.07 9,000             9,000        6,127           7,352        -                       

.08 8,000             8,000        -                  5,400        -                       
126,000         120,215    83,613         105,736    5,785                   

Station Cleaning/Housekeeping Supplies 

Firefighting Gear -  (including helmets, gloves, hoods, boots, coat & pants)
Clothing, Apparel - Pants, extrication gloves, tee shirts, patches, etc.
Fire fighting Foam or suppression agent

Total Operating Supplies

Total Training

Office Supplies
Operating Supplies

Fire Ground Safety (highway vests, cones, etc.) 
Daily Operating/Maintenance Supplies including small tools less then 1k 
Medical Supplies & Equipment

Training - Instructor Fees, Education, Student Text and Fire Prevention 

In-house training courses  (Outside/In-house instructors/vendors)

Out of area training

Fire Prevention (KLVFD Only) - Fire Safety Demonstrations at School

Education & Text Books

KAPLAN online education  (40 firefighters) - Less members

 Computer/IT services

Total General Departmental

General Departmental: General Office & Administrative Costs

Other including Recruitment & Retention 

Repair & Maintenance: Buildings & Grounds

Repair & Maintenance: Vehicles 

Printing and Binding 
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KEY LARGO FIRE RESCUE AND EMS DISTRICT
FY 2023-2024 

BUDGET DETAILS - FIRE DEPARTMENT

Department: 1250 Key Largo Volunteer Fire Department
Exp Transaction Code 522 (except as indicated below)

Acct 
#

FY 23-24 
Proposed

Budget

FY 22-23 
Adopted
Budget

FY 22-23 
Actuals YTD

FY 22-23 
Projected 
Actuals

Budget Increase  
/    (Decrease)Computation / Explanation

521 100                107           62                88             (7)                         

522 20,000           20,000      21,811         26,154      -                       

540 4,192             4,192        3,630           3,630        -                       
620

-                     -                -                  -                -                           
-                     -                -                  -                -                           

630
-                     150,000    -                  -                (150,000)              
-                     150,000    -                  -                (150,000)              

640
63,230           -                -                  -                63,230                 
78,230           -                -                  -                78,230                 

-                     19,300      19,218         19,218      (19,300)                
-                     15,000      9,540           9,540        (15,000)                
-                     5,000        4,461           4,461        (5,000)                  
-                     3,500        -                  -                (3,500)                  

7,110             -                -                  -                7,110                   
150,000         -                -                  -                150,000               

5,000             5,000        3,135           3,135        -                       
-                     14,000      14,057         14,057      (14,000)                

303,570         61,800      50,411         50,411      241,770               
641

10,000           10,000      6,803           6,803        -                       

Total Operating Budget 2,780,876      2,500,125 2,017,776    2,348,779 279,983               
Total Capital Budget 313,570         221,800    57,214         57,214      91,770                 

Total 3,094,446      2,721,925 2,074,990    2,405,993 371,753               

Total Capital Outlay:  Equipment
Capital Outlay:  Small Tools & Equipment

$150,000 from Monroe County ILA 
Total Capital Outlay:  Infrastructure Improvements - Fire Hydrants

Capital Outlay:  Equipment

Hurst Saltwater Submersible Extrication Tools x 2 full sets - If not awarded AFG.
Vent Saws

Fuel Pump Upgrades

Fuel:  Diesel

Dues, Subscriptions and Publications
Capital Outlay:  Buildings

Station 24 Second Story
Total Capital Outlay:  Buildings

Capital Outlay:  Infrastructure Improvements - Fire Hydrants

Station 25 Generator Replacement
Station 24 Generator Replacement

Fuel:  Gasoline (for portable equipment)

Various Tools, Equipment, etc.  Costing  >$1,000 but < $ 5,000 per each item and a useful 
life of 1 year or more 

FireCom Cab Communication Headsets for S24 and L25

ESO for NFRIS Reporting and Database

Vetter Lift Bags for E25
Toughbook CF-33 to replace L25 CF-31
Blitzfire Ground monitor for E25
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KEY LARGO FIRE RESCUE AND EMS DISTRICT
FY 2023-2024 

BUDGET DETAILS - AMBULANCE CORP
1300 Key Largo Volunteer Ambulance Corp

Exp Transaction Code 526 (except as indicated below)

Acct #

FY 23-24 
Proposed

Budget
3 Rescues

FY 22-23 
Adopted
Budget

2 Rescues
FY 22-23 Actuals 

YTD

FY 22-23 
Projected 
Actuals

Budget 
Increase  /    
(Decrease)

120

.01 46,051             45,994             29,452                 36,252             57                    

.02 1,273,146        597,919           

 see net figure below  see net figure 
below 

675,227           

(285,000)         (250,000)         
 see net figure below  see net figure 

below (35,000)           

988,146           347,919           303,915               303,915           640,227           
1,034,197        393,913           333,367               340,167           640,284           

121 96,000             106,148           56,797                 75,729             (10,148)            
140 245,849           88,400             88,400                 88,400             157,449           

210 125,923           64,142             50,051                 61,070             61,781             

220 30,000             20,000             8,121                   10,828             10,000             

230 162,000           87,000             36,102                 43,322             75,000             

240 52,000             26,000             20,428                 26,583             26,000             

250 900                  300                  232                      232                  600                  

312 -                       

.02 18,543             18,543             16,500                 18,000             -                       

.03 2,500               2,000               930                      1,280               500                  

.04 2,500               2,100               -                           -                       400                  

23,543             22,643             17,430                 19,280             900                  

320 20,000             12,480             9,859                   11,831             7,520               

400 2,500               1,500               -                           -                       1,000               

410 20,500             20,000             12,318                 14,782             500                  

Total Professional Services

Accounting and Financial Services addition of 8 personnel

Travel & Per Diem - Training, Seminars, Meetings 
Station Phone Services:  (4 phone & 2 fax lines), DSL/Internet, Wireless Air 
Cards for laptops in trucks 

Re-employment Tax 

Professional Services:  Medical Director, etc.

Medical Director

Background Checks, drug testing 

Other - Grant Writing

Retirement Contributions - 401K

Department:

Computation / Explanation
Regular Salaries & Wages:  

 Administrative (1 Position) includes Step Raise of 0.50/hr

Paramedic Payroll - updated to meet MCFR Starting Pay with wage 
compression and 8 additional personnel (six for 3rd Rescue plus two 
additional for R23/123 staffing)

    Less:   EMS Income Applied to Offset Reimbursement

Total Paramedic Payroll Reimbursement

Total Regular Salaries & Wages
Volunteer Pay:  Volunteer Reimbursement - Includes $500 per month for Deputy 
Chief of Administration
Overtime Wages includes 8-hours weekly OT per employee

Employer Payroll Taxes @ 7.65% of Full Time Wages and Volunteer Pay  

Benefits for full-time medics (up to $750 per mo. each FT emp. for health )

Worker's Compensation 
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KEY LARGO FIRE RESCUE AND EMS DISTRICT
FY 2023-2024 

BUDGET DETAILS - AMBULANCE CORP
1300 Key Largo Volunteer Ambulance Corp

Exp Transaction Code 526 (except as indicated below)

Acct #

FY 23-24 
Proposed

Budget
3 Rescues

FY 22-23 
Adopted
Budget

2 Rescues
FY 22-23 Actuals 

YTD

FY 22-23 
Projected 
Actuals

Budget 
Increase  /    
(Decrease)

Department:

Computation / Explanation

411 2,500               2,500               115                      400                  -                       

412 400                  350                  215                      350                  50                    

430
.05 13,000             12,500             12,274                 14,729             500                  
.06 1,750               2,000               1,043                   1,252               (250)                 

14,750             14,500             13,317                 15,981             250                  

440 8,000               7,500               5,586                   7,448               500                  

450 (500)                 
47,500             65,012             64,727                 64,727             (17,512)            
20,000             26,548             26,313                 26,313             (6,548)              

5,000               7,000               6,764                   6,764               (2,000)              

72,500             98,560             97,804                 97,804             (26,060)            

460 45,000             40,000             19,717                 23,660             5,000               

461 29,000             24,000             17,674                 21,209             5,000               

462 40,000             40,000             8,036                   9,643               -                       

470 2,000               1,400               -                           -                       600                  

490

.08 20,000             13,000             6,198                   7,438               7,000               

.10 2,000               1,600               990                      1,080               400                  

.12 4,000               2,500               695                      695                  1,500               
26,000             17,100             7,883                   9,213               8,900               

Repair & Maintenance: Buildings replace crew quarters furniture

Repair & Maintenance: Vehicles  

Printing and Binding

General Departmental: Miscellaneous Expenses
Computer R&M GoDaddy- 3K, ESO - 7K, Aladec -5K, IT work - 4K, 
Chief360 - 0.7K, Adobe Pro - 0.25K
Employee Assistance Program
(program through AETNA approx. $2 per month per member)

Membership & Retention
Total General Departmental

Repair & Maintenance: Equipment 

Postage & Freight

Utilities
Electric & Propane
Water

Total Utilities

Rental Equipment - O2 rental bottles, etc.

Insurance & Risk Management  - have not received new quotes yet
Fire/Wind/Flood 
Auto & Umbrella 
Disability Insurance (All Members) -

Total Insurance & Risk Management

Advertising 
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KEY LARGO FIRE RESCUE AND EMS DISTRICT
FY 2023-2024 

BUDGET DETAILS - AMBULANCE CORP
1300 Key Largo Volunteer Ambulance Corp

Exp Transaction Code 526 (except as indicated below)

Acct #

FY 23-24 
Proposed

Budget
3 Rescues

FY 22-23 
Adopted
Budget

2 Rescues
FY 22-23 Actuals 

YTD

FY 22-23 
Projected 
Actuals

Budget 
Increase  /    
(Decrease)

Department:

Computation / Explanation

491

.07 2,000               1,600               -                           -                       400                  

.10 1,750               1,000               815                      936                  750                  

.20 3,000               1,935               1,935                   1,935               1,065               

.25 2,500               2,500               -                           -                       -                       

11,900             7,035               2,750                   7,114               4,865               

510 6,750               6,500               2,191                   2,629               250                  

520

.09 15,000             10,000             7,363                   8,836               5,000               

.10 80,000             67,500             46,533                 55,840             12,500             

.11 10,000             7,500               2,100                   3,150               2,500               

.12 14,000             6,000               -                           -                       8,000               

119,000           91,000             55,996                 67,826             28,000             

522 50,000             35,000             13,794                 18,392             15,000             

524 47,500             35,000             15,461                 18,553             12,500             

540 12,500             17,500             16,645                 16,645             (5,000)              

643

-                       -                       2,559                   2,559               -                       

-                       -                       2,559                   2,559               -                       

Small Tools:  over $1,000 but under $5,000 - 2 PCR Tablet upgrade - 3K, 
2 Video Laryngoscope - 3.5K, Ice Machine for Rehab - under 5K, plus 
misc - 3.5K.

Total Operating Supplies

Fuel:  Diesel  addition of 3rd Rescue

Medicine & Drugs :  Supplies: Medicine & Controlled Substances

Dues, Subscriptions and Publications

Capital Outlay: Buildings

Replace entryway awnings

Total Capital Outlay: Buildings

Uniforms, Clothing and Apparel, Membership Supplies

Kaplan online training for members (45 @ $40 each)

Advanced Airway Management

Total Training

Office Supplies

Operating Supplies  addition of 3rd Rescue

Station Supplies: Ambulance & Building

Medical Supplies:  Bandages/First Aid/Drip Sets

Misc. Training/Books & pig tracheas

Training - Instructor Fees, Education

ACLS/PALS (taught in alternating years)
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KEY LARGO FIRE RESCUE AND EMS DISTRICT
FY 2023-2024 

BUDGET DETAILS - AMBULANCE CORP
1300 Key Largo Volunteer Ambulance Corp

Exp Transaction Code 526 (except as indicated below)

Acct #

FY 23-24 
Proposed

Budget
3 Rescues

FY 22-23 
Adopted
Budget

2 Rescues
FY 22-23 Actuals 

YTD

FY 22-23 
Projected 
Actuals

Budget 
Increase  /    
(Decrease)

Department:

Computation / Explanation

640
-                       21,500             -                           -                       (21,500)            

22,500             -                       -                           -                       22,500             

83,500             -                       18,365                 18,365             83,500             

5,000               -                       -                           -                       5,000               

-                       -                       -                           -                       -                       

111,000           21,500             18,365                 18,365             89,500             

641

6,500               -                       -                           -                       6,500               

Department Total
Total Operating Budget 2,301,212        1,280,471        910,289               1,009,091        1,020,741        

Total Capital Budget 117,500           21,500             20,924                 20,924             96,000             
Total 2,418,712        1,301,971        931,213               1,030,015        1,116,741        

1 Lucas/ Auto Pulse

Ice Machine

Employee ID Badge Printer

Total Capital Outlay: Equipment

2 Lifepak 15

Capital Outlay:  Small Tools & Equipment

Various Tools, Equipment, etc.  Costing  >$1,000 but < $ 5,000 per each 
item and a useful life of 1 year or more 

Capital Outlay:  Equipment
PowerLoad for extra rescue 
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KEY LARGO FIRE RESCUE AND EMS DISTRICT
FY 2023-2024

VEHICLE REPLACEMENT SCHEDULE

8/24/2023

Year
Beginning
Balance Contributions

Purchases & 
Other 

Distributions
Ending
Balance

  09/30/23 586,461$           275,000$                 -$                         861,461$           
  09/30/24 861,461             275,000                   -                           1,136,461          
  09/30/25 1,136,461          275,000                   (285,877)              1,125,584          
  09/30/26 1,125,584          275,000                   (294,453)              1,106,131          
  09/30/27 1,106,131          275,000                   -                           1,381,131          
  09/30/28 1,381,131          275,000                   -                           1,656,131          
  09/30/29 1,656,131          275,000                   -                           1,931,131          
  09/30/30 1,931,131          275,000                   (357,657)              1,848,474          
  09/30/31 1,848,474          275,000                   (311,453)              1,812,021          
  09/30/32 1,812,021          275,000                   (814,132)              1,272,889          
  09/30/33 1,272,889          275,000                   (838,556)              709,333             
  09/30/34 709,333             275,000                   (513,315)              471,018             
  09/30/35 471,018             300,000                   (350,543)              420,475             
  09/30/36 420,475             300,000                   (361,059)              359,416             
  09/30/37 359,416             300,000                   -                           659,416             
  09/30/38 659,416             300,000                   -                           959,416             
  09/30/39 959,416             300,000                   (1,224,468)           34,948               

Equipment/Vehicle Type Dept Unit # Year New Service Life
Replace 

Year
Years to 

Replacement
Estimated Replacement Cost in FY23

Technical Rescue Pumper Fire Rescue SQUAD-24 2013 20 NA NA -                                                                       
Tanker/Pumper Fire Rescue TANKER-24 2014 20 2034 11 339,362                                                           
Ladder / Pumper Fire Rescue LADDER-24 2014 25 2039 16 698,297                                                           
Class A Engine Fire Rescue ENGINE-25 2017 15 2032 9 571,016                                                           
Class A Engine Fire Rescue ENGINE-24 2018 15 2033 10 571,016                                                           
Cascade Air Fill & Lighting Truck Fire Rescue AIR-24 2022 20 2042 19 256,957                                                           

Type III Ambulance EMS 2022 10 2032 9 246,600                                                           
Type III Ambulance EMS 2022 10 2032 9 246,600                                                           
Type III Ambulance EMS 2015 10 2025 2 246,600                                                           
Type III Ambulance EMS 2016 10 2026 3 246,600                                                           

Ladder

Vehicle to be Replaced

ambulance (new in 2015)

ambulance (new in 2025)

ambulance (new in 2020)
ambulance (new in 2021)
E25
E24
Tanker

ambulance (new in 2016)

ambulance (new in 2026)
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RESOLUTION 2023-002

A RESOLUTION OF THE KEY LARGO FIRE RESCUE AND
EMERGENCY MEDICAL SERVICES DISTRICT, FLORIDA, ADOPTING
THE TENTATIVE LEVY OF AD VALOREM TAXES FOR THE
DISTRICT FOR THE FISCAL YEAR 2023-2024; PROVIDING FOR
SEVERABILITY AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, pursuant to Section 200.065, Florida Statutes, the District has established a
proposed millage rate; and

WHEREAS, pursuant to Section 200.065(2), Florida Statutes, within eighty (80) days of
the certification of taxable value the District is required to re-compute the proposed millage rate
and adopt a tentative millage rate; and

WHEREAS, on September 11, 2023, the District held a public hearing to consider any
adjustment of its proposed millage rate, to consider its tentative operating budget for Fiscal Year
2023-2024 (the “FY 2023-2024”), and adopt a tentative millage rate in accordance with Section
200.065(2)(c), Florida Statutes.

NOW THEREFORE, BE IT RESOLVED BY THE DISTRICT BOARD OF THE
KEY LARGO FIRE RESCUE AND EMERGENCY MEDICAL SERVICES DISTRICT,
FLORIDA AS FOLLOWS:

Section 1. The FY 2023-2024 tentative operating millage rate for the District is
1.1695 mills, which is greater than the rolled-back rate of 0.8933 mills by 30.92%.

Section 2. Severability. The provisions of this Resolution are declared to be severable and
if any section, sentence, clause or phrase of this Resolution shall for any reason be held to be invalid
or unconstitutional, such decision shall not affect the validity of the remaining sections, sentences,
clauses, and phrases of this Resolution but they shall remain in effect, it being the legislative intent
that this Resolution shall stand notwithstanding the invalidity of any part.

Section 3. This resolution shall be effective immediately upon its adoption.



PASSED AND ADOPTED this 11th day of September 2023.

_____________________________
Tony Allen, Chairman

ATTEST:

_________________________________________
District Clerk

APPROVED AS TO FORM AND LEGALITY
FOR THE USE AND BENEFIT OF KEY LARGO FIRE RESCUE AND
EMERGENCY MEDICAL SERVICES DISTRICT ONLY:

____________________________________
DISTRICT LEGAL COUNSEL

Motion to adopt by __________________, Seconded by ________________

FINAL VOTE AT ADOPTION:

Chairman Tony Allen ____________
Vice Chairman George Mirabella ____________
Secretary/Treasurer Kenneth Edge ____________
Commissioner Frank Conklin ____________
Commissioner Danny Powers ____ _______
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RESOLUTION NO. 2023-003

A RESOLUTION OF THE KEY LARGO FIRE RESCUE AND
EMERGENCY MEDICAL SERVICES DISTRICT, FLORIDA,
PROVIDING FOR ADOPTION OF THE TENTATIVE
BUDGET OF THE DISTRICT FOR THE FISCAL YEAR
COMMENCING ON OCTOBER 1, 2023, AND ENDING ON
SEPTEMBER 30, 2024; PROVIDING FOR SEVERABILITY:
AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, pursuant to Section 200.065, Florida Statutes the Key Largo Fire Rescue and

Emergency Medical Services District, Florida (the “District”) has established a proposed millage

rate; and

WHEREAS, on September 11, 2023, the District Board held a public hearing to consider

adjustment of its proposed millage rate, to consider its tentative operating budget for Fiscal Year

2023-2024 (the “FY 2023-2024”), and adopt a recomputed proposed millage rate in accordance

with Section 200.065(2)(c), Florida Statutes.

NOW THEREFORE, BE IT RESOLVED BY THE KEY LARGO FIRE RESCUE

AND EMERGENCY MEDICAL SERVICES DISTRICT, FLORIDA, AS FOLLOWS:

Section 1. Budget Approved and Adopted. The tentative budget of the District for the

fiscal year beginning on October 1, 2023, and ending September 30, 2024 (the "Budget") in the

amount of $11,136,556 was considered at a public hearing and is hereby approved and adopted.



Section 2. Severability. The provisions of this Resolution are declared to be severable and

if any section, sentence, clause or phrase of this Resolution shall for any reason be held to be invalid

or unconstitutional, such decision shall not affect the validity of the remaining sections, sentences,

clauses, and phrases of this Resolution but they shall remain in effect, it being the legislative intent

that this Resolution shall stand notwithstanding the invalidity of any part.

Section 3. Effective Date. This Resolution shall be effective immediately upon adoption.

PASSED AND ADOPTED this 11th day of September 2023.

_____________________________
Tony Allen, Chairman

ATTEST:

_______________________ ____
District Clerk

APPROVED AS TO FORM AND LEGALITY
FOR THE USE AND BENEFIT OF KEY LARGO FIRE RESCUE AND
EMERGENCY MEDICAL SERVICES DISTRICT ONLY:

____________________________
DISTRICT LEGAL COUNSEL

Motion to adopt by __________________, Seconded by ________________

FINAL VOTE AT ADOPTION:

Chairman Tony Allen ____________
Vice Chairman George Mirabella ____________
Secretary/Treasurer Kenneth Edge ____________
Commissioner Frank Conklin ____________
Commissioner Danny Powers ____ _______
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Key Largo Fire Department

0
0
0
2

0
0
0
0
0
0
2

0
0
0
0
0
0
0
0
2

FIRE IN STRUCTURES BY FIXED PROPERTY USE (OCCUPANCY)

Schools and Colleges (FPU 200-299)
Health Care and Penal Institutions (hospitals, nursing homes, prisons, etc.) (FPU 300-399)
Stores and Offices (FPU 500-599)
Industry, Utility, Defense, Laboratories, Manufacturing (FPU 600-799)
Storage in Structures (barns, vehicle storage garages, general storage, etc.) (FPU 800-899)
Other Structures** (outbuildings, bridges, etc.) (FPU 900-999)
TOTALS FOR STRUCTURE FIRES (SHOULD BE SUM OF LINES 5 THROUGH 12)

Fires in Highway Vehicles (autos, trucks, buses, etc.) (IT 131-132, 136-137)
Fires in Other Vehicles (planes, trains, ships, construction or farm vehicles, etc.) (IT 130, 133-135, 138)
Fires outside of Structures with Value Involved, but Not Vehicles (outside storage, crops, timber, etc. (IT 140, 141, 161, 162, 164, 170-173)

Private Dwellings (1 or 2 family), Including mobile homes (FPU 400-419)1.
2.
3.
4.
5.
6.
7.
8.
9.
10.

Number of 

11.
12.
13.

14a.
14b.
15.

B. OTHER FIRE AND INCIDENTS

16. Fires in Brush, Grass, Wildland (excluding crops and timber) with no value involved. (IT 142-143)

Number of Civilian Fire Casualties.  If none, write 0.

17. Fires in Rubbish, Including Dumpsters (outside of structures), with no value involved.  (IT 150-155)

Estimated Property Damage from Fire.  If no loss, write 0.

All Other Fires. (IT 100, 160, 163)

Rescue, Emergency Medical Responses (ambulance, EMS, rescue) (IT 300-381)

TOTAL FOR FIRES (SHOULD BE SUM OF LINES 13 THROUGH 18

False Alarm Responses (malicious or unintentional false calls, system malfunctions, bomb scares) (IT 700-746)
Mutual Aid or Assistance Responses Given
Hazardous Materials Responses (spills, leaks, etc.) (IT 410-431)
Other Hazardous Conditions (arcing wires, bomb removal, power line down, etc.) (IT 440-482, 400)

Apartments (3 or more families) FPU 429 or FPU 439)

BREAKDOWN OF FALSE ALARM RESPONSES

25
24.

18.

20.
19.

21.
22.
23
23

Hotels and Motels (FPU 449)

1.

TOTAL FOR ALL INCIDENTS (SHOULD BE SUM OF LINES 19 THROUGH 24)

All Other Responses (smoke scares, lock-outs, animal rescues, etc.) (IT 200-251, 500-699, 800-911)

Deaths Injuries

NFPA Analysis Report

(All in Section A Incident Type 110-129)

Malicious, Mischievous False Call (IT 710-715)

Based on what is reported in lines 5 and 13 for number of fire above, please report separately:

All other residential (dormitories, boarding houses, tents, etc.) (FPU 459-499)

2. System Malfunction (IT 700-739)

Confined fires (e.g., cooking fires confined to cooking vessel, or chimney fire that did not spread beyond chimney, or confined trash fires) 

3. Unintentional (tripping on Interior device accidentally etc.) (IT 740-749)

IIT 113 - 118), and Nonconfined fires (IT 110 - 112,120 - 123).

4. Other False Alarms (bomb scares, etc.) (IT 721, 700)

Residential Fires (line 5 above)
Structure Fires (line 13 above)

Public Assembly (church, restaurant, clubs, etc.) (FPU 100-199)

5.
13.

Number of Confined Fires Number of Nonconfined Fires

TOTAL OTHER RESIDENTIAL FIRES (SHOULD BE SUM OF LINES 1 THROUGH 4)

0 0
0 1

Date Range: From 08/01/2023 to 08/31/2023



INTENTIONALLY SET FIRES IN STRUCTURES AND VEHICLES
Structure Fires Intentionally set 01.
Vehicle Fires Intentionally set2. 0

0
0

0
0

0
0

Numbers of Fires Deaths Injuries
Number of Civilian Fire Estimated Property Damage and Contents from Fire

FIRE SERVICE EXPOSURES AND INJURIES
1. Total number of firefighters that were exposed to infectious diseases
2. Total Number of firefighters that were exposed to hazardous 
3. Total number of nonfatal firefighter injuries during all types of duty 

0
0
0

Nature of Most Serious Injury
Burns (PAS 12,13,14,15)
Smoke or Gas Inhalation(PAS 01,02)

Burn and Smoke Inhalation PAS(11)
Other Respitory Distress (PAS 03,44,64,65)

Wound, Cut, Bleeding, Bruise (PAS 21-25,35,36,72,73)
Dislocation, Fracture (PAS 31, 32, 63)
Heart Attack or Stroke (PAS 41, 42, 43)

2a.
2b.
3.
4.
5.
6.
7.

0
0

0
0

0
0
0

0
0
0
0
0
0
0

0
0
0
0
0
0
0

0
0
0
0
0
0
0

Strain, Sprain, Muscular Pain (PAS 33, 34, and 98)
Thermal Stress (frostbite, heat, exhaustion) (PAS 57, 83-85)

Total

8.
9.
10.

0
0

0

0
0

0

0
0

0

0
0

0

0
0
0
0
0
0
0
0
0

0

Responding to or Returning from Incidents At the Fire Ground TrainingAt Non-Fire Emergencies Other On-Duty
1.

Other (PAS All other codes) 0 0 0 0 0

FIREGROUND INJURIES BY CAUSE
1. Exposure to Fire Products (Cause 4, object 47-49, 53, 64):
2. Exposure to Chemicals or Radiation(Cause 4, object 52,56):
3. Fall, jump, slip, trip (cause 1 to 3):

0
0
0

4. Overexertion, strain (cause 7):
5. Contact with object (cause 6):
6. Struck by (cause 5):

0
0
0

7. Exteme weather (cause 4, object 62):
8. Other:

0
0

THREE HIGHEST LOSS OF LIFE FIRES THREE HIGHEST PROPERTY DAMAGE FIRES
NO LOSS OF LIFE EVENTS NO PROPERTY DAMAGE EVENTS



Key Largo Fire DepartmentIncident Run Log Date Range: From 08/01/2023 to 08/31/2023
Company: All Companies

Sorted by: Not selected
Incident#Date Address Type###Alarm SuiteFDID LgthZip
2023-00075708/25/2023 OVERSEAS HWY Building fire104520:3638032 1.7330372023-00073408/14/2023 US1 Passenger vehicle fire11618:4938032 1.0330372023-00074908/21/2023 MORRIS AVE Water vehicle fire10000:41 C1338032 6.2330372023-00056408/07/2023 OVERSEAS HWY Rescue, EMS incident, other987120:1538032 0.833037-
2023-00055508/03/2023 BONEFISH AVE Medical assist, assist EMS crew3208:4538032 0.133037-
2023-00056208/06/2023 OCEAN BAY DR Medical assist, assist EMS crew131316:4538032 0.533037-2023-00056308/06/2023 OVERSEAS HWY Medical assist, assist EMS crew107620:0338032 0.833037-2023-00057908/12/2023 OVERSEAS HWY Medical assist, assist EMS crew104815:1538032 -1.233037-2023-00073608/15/2023 BUTTONWOOD AV 101.5 Medical assist, assist EMS crew19610:1438032 0.333037
2023-00074308/19/2023 OVERSEAS HWY Medical assist, assist EMS crew104507:49 C10338032 0.3330372023-00076308/28/2023 BOYD DR Medical assist, assist EMS crew51518:3238032 0.433037-2023-00076208/28/2023 OVERSEAS HWY Emergency medical service incident, other100219:0038032 0.633037
2023-00055308/02/2023 CENTER LN EMS call, excluding vehicle accident with injury1908:4538032 0.933037-2023-00055608/03/2023 OLEANDER AV EMS call, excluding vehicle accident with injury618:4638032 0.333037-
2023-00056008/04/2023 OVERSEAS HWY EMS call, excluding vehicle accident with injury106019:20 140238032 0.433037-2023-00056108/05/2023 BAY DR EMS call, excluding vehicle accident with injury26112:2938032 1.033037-2023-00056508/09/2023 BAHIA HONDA RD EMS call, excluding vehicle accident with injury43807:1938032 0.433037-2023-00056808/09/2023 LAKE SUPRISE BLVD EMS call, excluding vehicle accident with injury32216:5038032 0.633037-
2023-00057608/11/2023 NORWOOD AVE EMS call, excluding vehicle accident with injury418:4638032 0.333037-2023-00057708/12/2023 COUNTY RD EMS call, excluding vehicle accident with injuryC307:2838032 0.533037-2023-00073708/15/2023 UPPER MATECUMBE RD EMS call, excluding vehicle accident with injury22512:2438032 0.333037
2023-00073908/16/2023 SOUND DR EMS call, excluding vehicle accident with injury53922:2938032 0.5330372023-00074008/17/2023 OVERSEAS HWY EMS call, excluding vehicle accident with injury103223:3238032 0.233037
2023-00075108/21/2023 GARDEN COVE DR EMS call, excluding vehicle accident with injury2117:3538032 0.0330372023-00075208/22/2023 BAHIA HONDA RD EMS call, excluding vehicle accident with injury40712:0738032 0.5330372023-00075308/22/2023 RYAN AVE EMS call, excluding vehicle accident with injury20117:3638032 0.4330372023-00075908/26/2023 OVERSEAS HWY EMS call, excluding vehicle accident with injury107914:0538032 0.833037
2023-00076008/27/2023 US1 EMS call, excluding vehicle accident with injury05:1438032 0.8330372023-00076708/31/2023 US1 EMS call, excluding vehicle accident with injury03:37 SB38032 2.033037
2023-00055208/01/2023 COUNTY RD Motor vehicle accident with injuriesC314:4938032 1.633037-2023-00056608/09/2023 OVERSEAS HWY Motor vehicle accident with injuries102011:5138032 0.72023-00058208/13/2023 OVERSEAS HWY Motor vehicle accident with injuries10610:5038032 1.333037-
2023-00058308/13/2023 OVERSEAS HWY Motor vehicle accident with injuries10314:3538032 1.833037-2023-00074408/20/2023 US1 Motor vehicle accident with injuries08:3538032 2.0330372023-00074608/20/2023 US1 Motor vehicle accident with injuries10:2038032 1.0330372023-00074808/20/2023 BOWEN DR / 105 MM GU Motor vehicle accident with injuries20:5738032 0.733037
2023-00074508/20/2023 OVERSEAS HWY Motor vehicle/pedestrian accident (MV Ped)104708:2338032 0.4330372023-00057308/11/2023 OVERSEAS HWY Motor vehicle accident with no injuries.9909:2838032 0.133037-
2023-00056908/10/2023 BUTTONWOOD AVE Removal of victim(s) from stalled elevator19613:0538032 0.233037-2023-00058408/15/2023 OVERSEAS HWY Removal of victim(s) from stalled elevator974506:1238032 0.52023-00074208/19/2023 COUNTY ROAD 905 Hazardous condition, other01:2338032 0.5330372023-00075608/24/2023 SNAPPER AVE Heat from short circuit (wiring), defective/worn518:4338032 0.733037
2023-00058008/12/2023 LIGNUMVITAE DR Power line down22621:5138032 0.933037-2023-00076508/30/2023 OVERSEAS HWY Power line down953513:2438032 0.5330372023-00076608/30/2023 RYAN AVE / 104.8 MM OC Power line down17:5538032 0.7330372023-00074108/18/2023 OVERSEAS HWY Vehicle accident, general cleanup982017:1238032 0.633037
2023-00075408/23/2023 905 Assist police or other governmental agency17:2038032 0.733037
2023-00057008/10/2023 MOCKING BIRD RD Public service131313:0938032 0.333037-2023-00055808/04/2023 BAHAMA RD Dispatched & canceled en route11222:2638032 0.133037-2023-00075508/23/2023 OVERSEAS HWY Dispatched & canceled en route996720:0038032 0.133037-2023-00076108/28/2023 TRANSYLVANIA AVE Dispatched & canceled en route6809:3638032 0.133037
2023-00057408/11/2023 OVERSEAS HWY No incident found on arrival at dispatch address107009:2838032 0.233037-
2023-00057508/11/2023 OVERSEAS HWY No incident found on arrival at dispatch address102.16:2238032 0.633037-
2023-00057108/11/2023 OVERSEAS HWY Smoke scare, odor of smoke100923:3638032 0.433037-2023-00055408/01/2023 PONCE DE LEON BLVD False alarm or false call, other72016:1938032 0.133037-
2023-00056708/09/2023 OVERSEAS HWY False alarm or false call, other103816:2838032 0.133037-
2023-00074708/20/2023 PELICAN RD False alarm or false call, other313:1738032 0.133037

Date: 09/01/2023 Page: 1 Time:08:06



Incident#Date Address Type###Alarm SuiteFDID LgthZip
2023-00057808/12/2023 OVERSEAS HWY Smoke detector activation due to malfunction997515:5538032 0.333037-2023-00075008/21/2023 HAMMOCK TRAIL Smoke detector activation due to malfunction10014:5738032 2.0330372023-00055708/04/2023 OVERSEAS HWY Smoke detector activation, no fire - unintentional999012:4638032 0.133037-
2023-00073308/14/2023 OVERSEAS HWY Smoke detector activation, no fire - unintentional103813:3738032 0.433037
2023-00075808/26/2023 SHARON PL Smoke detector activation, no fire - unintentional72309:0738032 0.133037
2023-00058108/13/2023 CARIBBEAN DR Alarm system activation, no fire - unintentional52708:1738032 0.333037-2023-00055908/05/2023 OVERSEAS HWY Special type of incident, other987112:3038032 1.033037-
2023-00057208/11/2023 OVERSEAS HWY Special type of incident, other987108:0138032 0.833037-2023-00071208/01/2023 COUNTY ROAD 90512:4938032 0.0330372023-00071308/01/2023 PONCE DE LEON BLVD72016:1938032 0.0330372023-00071408/02/2023 CENTER LN1908:4338032 0.033037
2023-00071508/03/2023 OLEANDER AVE618:4438032 0.033037
2023-00071608/04/2023 OVERSEAS HWY999012:46 138032 0.0330372023-00071708/04/2023 OVERSEAS HWY106019:20 140238032 0.0330372023-00071808/04/2023 BAHAMA RD11222:2638032 0.0330372023-00071908/05/2023 BAY DR26112:2938032 0.033037
2023-00072008/05/2023 BOWEN DR2923:0838032 0.0330372023-00072108/06/2023 OCEAN BAY DR131316:3738032 0.0330372023-00072308/10/2023 BUTTONWOOD AV 101.519613:0138032 0.0330372023-00072408/10/2023 MOCKINGBIRD RD131313:0438032 0.033037
2023-00072508/10/2023 OVERSEAS HWY100923:3238032 0.033037
2023-00072608/11/2023 LOWE ST15707:4838032 0.0330702023-00073808/16/2023 TWEEDY PIE TER11102:3238032 0.0330372023-00076408/28/2023 BOYD DR51518:2138032 0.0330372023-00076808/31/2023 JEWFISH AVE4723:0138032 0.033037

82Total Length of Incidents:Total Number of Incidents: 43.4 Hours



Key Largo Fire DepartmentIncident Type Report (Summary) Date Range: From 08/01/2023 to 08/31/2023
Company: All Companies

Incident Type Count Pct of Incidents Total Est Loss Total Est Loss
1 Fire111 Building fire 1 1.54% $0 0.00%
131 Passenger vehicle fire 1 1.54% $0 0.00%
134 Water vehicle fire 1 1.54% $0 0.00%

Totals 3 4.62% $0 0.00%
2 Overpressure Rupture, Explosion, Overheat(no fire)

Totals 0 0.00% $0 0.00%
3 Rescue & Emergency Medical Service Incident300 Rescue, EMS incident, other 1 1.54% $0 0.00%
311 Medical assist, assist EMS crew 7 10.77% $0 0.00%
320 Emergency medical service incident, other 1 1.54% $0 0.00%
321 EMS call, excluding vehicle accident with injury 17 26.15% $0 0.00%
322 Motor vehicle accident with injuries 7 10.77% $0 0.00%
323 Motor vehicle/pedestrian accident (MV Ped) 1 1.54% $0 0.00%
324 Motor vehicle accident with no injuries. 1 1.54% $0 0.00%353 Removal of victim(s) from stalled elevator 2 3.08% $0 0.00%

Totals 37 56.92% $0 0.00%
4 Hazardous Condition (No Fire)400 Hazardous condition, other 1 1.54% $0 0.00%
441 Heat from short circuit (wiring), defective/worn 1 1.54% $0 0.00%
444 Power line down 3 4.62% $0 0.00%
463 Vehicle accident, general cleanup 1 1.54% $0 0.00%

Totals 6 9.23% $0 0.00%
5 Service Call
551 Assist police or other governmental agency 1 1.54% $0 0.00%
553 Public service 1 1.54% $0 0.00%

Totals 2 3.08% $0 0.00%
6 Good Intent Call
611 Dispatched & canceled en route 3 4.62% $0 0.00%
622 No incident found on arrival at dispatch address 2 3.08% $0 0.00%
651 Smoke scare, odor of smoke 1 1.54% $0 0.00%

Totals 6 9.23% $0 0.00%
7 False Alarm & False Call
700 False alarm or false call, other 3 4.62% $0 0.00%
733 Smoke detector activation due to malfunction 2 3.08% $0 0.00%743 Smoke detector activation, no fire - unintentional 3 4.62% $0 0.00%
745 Alarm system activation, no fire - unintentional 1 1.54% $0 0.00%

Totals 9 13.85% $0 0.00%
8 Severe Weather & Natural Disaster

Totals 0 0.00% $0 0.00%
9 Special Incident Type
900 Special type of incident, other 2 3.08% $0 0.00%

Totals 2 3.08% $0 0.00%
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Key Largo Fire DepartmentIncident Type Report (Summary) Date Range: From 08/01/2023 to 08/31/2023
Company: All Companies

Incident Type Count Pct of Incidents Total Est Loss Total Est Loss
Totals 65 $0

Date: 09/01/2023 Page: 2



Key Largo Fire DepartmentManpower Analysis by Incident Date Range: From 08/01/2023 to 08/31/2023
Company: 24, 25, 

Incident Type Incident Count Number Attended Average Attended Total Length (hrs) Average Length (hrs) Average Man Hours Total Man Hours
Blank.  Incident Type not Entered 0 0 0.00 0.00 0.00 0.00 Total and Averages for all Incident Types 0 0  0.00  0.00 

Date: 09/01/2023 Page: 1



Key Largo Fire DepartmentAlarms by Day of Week Date Range: From 08/01/2023 to 08/31/2023

Sunday
Monday
Tuesday

Wednesday

Thursday
Friday

Saturday

Day of Week Totals
12
10
9

12

12
15
12

0
82Total Alarms

No Date
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