
FIN A L P UBLICHEAR IN G AN D DIS T R ICT S ECO N D A M EN DED1 2 M EET IN G AGEN DA
S eptem ber25,2023

M em bersofthe publicw ho w ish to com m enton m attersbefore the DistrictBoard m ay do so in person
at 1 EastDrive,K ey L argo,Florida or online.M em bers ofthe publicw ho virtually participate in the
m eeting m ust m ute them selves until called upon to speak. V irtual M eeting L ink:
https://us06w eb.zoom .us/j/86268176300?pw d=eW tM ajI4S nh0cDZ5R ngxT kk5V DdCZz09#uccess
P assw ord:33037.

1. AGEN DA

1a. CalltoO rder
1b. P ledgeofA llegiance
1c. R ollCall

2. A P P R O V A L O FAGEN DA & M IN UT ES

2a. A pprovalofS eptem ber11,2023 FinalP ublicHearingandDistrictM eeting Agenda

2b. A pprovaloftheAugust21,2023 DistrictM eeting M inutes

3. BU DGET FY 2023-2024

4. P UBLICCO M M EN T

5. CHAIR M A N R EP O R T

6. S ECR ET A R Y R EP O R T

7. O L D BUS IN ES S

DIS CU S S IO N : JobDescriptionDistrictClerk/M anager[L egal]

8. N EW BUS IN ES S

8a. M O T IO N /A P P R O V A L : R esolution N o. 2023-004. A R esolution of the K ey L argo Fire
R escue and Em ergency S ervicesDistrict,Florida,Adopting the FinalL evy ofAd V alorem
T axes for the District for the FiscalYear 2023-2024; P roviding for S everability and P
P roviding an Effective Date [Johnson]

1 To add the back-up N o.7.
2 Add Item 8 and back-up.



8b. M O T IO N /A P P R O V A L : R esolution N o. 2023-005. A R esolution of the K ey L argo Fire
R escue and Em ergency M edicalS ervices District,Florida,P roviding for Adoption of
the FinalBudget ofthe District for the FiscalYearCom m encing on O ctober 1,2023,
and Endingon S eptem ber30,2024;P rovidingforS everabilityand P rovidingan Effective
Date [Johnson]

9. L EGA L R EP O R T

DIS CU S S IO N : S econdFloorAdditionforS tation24 [Conklin]

10. FIN A N CER EP O R T

11. A M BUL A N CECO R P S R EP O R T

11a. July M eeting
11b. July T reasurer’sR eport

12. FIR EDEP A R T M EN T R EP O R T

13. CO M M IS S IO N ER IT EM S

14. N EXT M EET IN G

O ctober16,2023 DistrictM eeting
O ctober23,2023 DistrictM eeting

15. ADJO UR N

DO CU M EN T S
Al 2b Draft September 11, 2023 District Meeting Minutes
Al 7 KLFREMS FY 2023-2024 Proposed Budget
Al 8a Resolution No. 2023-004
Al 8b Resolution No. 2023-005
Al 11a July Meeting
Al 11b July Treasurer’s Report

Persons who wish to be heard shall send submit a
Speaker Request Form to the Chairman or request to speak via Zoom.
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1S T P UBLICHEAR IN G AN D DIS T R ICT M EET IN G A M EN DED1 AGEN DA
S eptem ber11,2023

M em bersofthe publicw ho w ish to com m enton m attersbefore the DistrictBoard m ay do so in
person at 1 East Drive,K ey Largo,Florida or online. M em bers of the public w ho virtually
participate in the m eeting m ust m ute them selves untilcalled upon to speak.V irtualM eeting
L ink:https://zoom .us/j/92901339730;P assw ord:33037.

1. AGEN DA

There w asa m om entofsilence in observation ofthe anniversary of9/11.

1a. CalltoO rder

Chairm an Allen called to orderthe 1stP ublicHearing and DistrictM eeting at6:01 P M .

1b. P ledgeofA llegiance

Com m issionerConklin led the P ledge ofAllegiance.

1c. R ollCall

CarolGreco called the roll.The follow ing com m issionersw ere present:Tony Allen,Frank
Conklin,K ennyEdge,George M irabella and Danny P ow ers. There w asa quorum .

Also presentin person orvia Zoom w ereCarolGreco,RogetBryan,JenniferJohnson,Scott
Robinson,David Garrido,and Don Bock.

2. A P P R O V A L O FAGEN DA & M IN UT ES

2a. A pprovalofS eptem ber11,2023 District1stP ublicHearing andDistrictM eeting
A genda

Com m issionerDP m ade am otiontoapprovetheSeptem ber11,2023 1stP ublicHearing
and DistrictM eeting Agenda.Com m issionerConklin second,and the Board unanim ously
passed the m otion.

2b. A pprovaloftheAugust21,2023 DistrictM eeting M inutes

The board hasrequested the m inutesbe revised perdiscussion and broughtback to the
nextm eeting forapproval.

1Am ended to include additionalitem sunderN o.6.



Com m issionerEdge m ade a m otion to postpone approvalof August21,2023 District
M eeting M inutes.Com m issioner second,and the Board unanim ouslypassed the m otion.

Am end m inutesto bring back to the nextm eeting forapproval.

3. P UBLICCO M M EN T

N one

4. CHAIR M A N R EP O R T

N one

5. S ECR ET A R Y R EP O R T

N one

6. O L D BUS IN ES S

DIS CU S S IO N : ConsiderationtoClassify Em ployeesasDistrict

JenniferJohnson noted the Jam es Engle Group’s potentialcosts forservices associated w ith a
feasibility audit at approxim ately$45k;w ould need to identify This w ould have to go out for
form albid.The Board requested M s.Johnson contactEngle to determ ine w hatinform ation such
a study w ould entailfora $45kfee.Com m issionerConklin inquired ifthisanalysisw ould have to
be putoutto bid? L egalsuggested putting thisoutto bid w ith a potentialthreshold at$35K ?

DIS CU S S IO N : M O T IO N /A P P R O VA L : A pplying forS A FER Grant[Board]

GM /DP passes

a. DIS CU S S IO N : M O T IO N /A P P R O VA L : A pprovalforS tation24 Generator [M um per]

Com m issionerM irabella m ade am otiontoapprovethe purchase ofa GeneratorforStation
24.Com m issionerEdge second,and the Board unanim ously passed the m otion.

L t.M um perprovided the Board w ith a quote from K ohlerfora generatorw hich includesthe
generator/transfer sw itch. From purchase,there w ill be an approxim ately 26 w eek
turnaround. The generatorsystem itselfis$32,783.83;transfersw itch at$13,033.80. This
system isequivalentto the one atStation. There w ould be additionalcostsforinstallation.



b. DIS CU S S IO N : M O T IO N /A P P R O VA L : A pprovalforS tation 25 GeneratorInstallation
Costs[M um per]

Com m issioner M irabella m ade a m otion to approve theStation 25 GeneratorInstallation
CostsofW ire N utsElectric.Com m issionerEdge second,and the Board unanim ously passed
the m otion.

TW A quote $20k for installation of the generator. W ire N uts cam e in w ith a quote
substantially low er at $3,450; inclusive of disconnect existing unit; crane to lift old
unit/replace new ,w iring (based on existing w iring being in good condition),battery. Ifa
perm itisrequired,there w illbe additionalcostsassociated w ith that.

Discussions w ere had regarding the old equipm ent. P otentially sell,donate orsurplus this
equipm ent. W hile the m otorisgood,the alternatorisnot;localrecyclerpotentially pick up
forscrap.

T heDistrictM eeting w ascalledtorecessat6:34P M toopenthe1stP ublicHearing ontheBudget.

7. BU DGET FY 2023-2024

JenniferJohnson led the discussion.The tentative budgetisat1.695m ils;30.92 above rollback.
This includes an additional10 em ployees;2 for fire and 8 for am bulance.There are increases
built-in forstaff;added generators;new am bulance.

P UB LICCO M M EN T

Sue Heim – L ine Item Com m ents:

120.02 – Doesthisincludesstep raises? Thisshould notbe included;already getting significant
increase w ithoutstep raise

121.03 – Seem a little high;the Chiefprovided thisisappropriate.

312 - Both being brough up to m cstandards.

L ine 140 – Thisissignificant… w hy isthatso high? Inclusion ofadding m ore people. Thisishigh;
please focuson 120.02 both housesbeing broughtto m c. ChiefRobinson com m ented thatthe
step plan on hold for1 year.

P riorto N ovem ber,the m ilincrease presented included the addition ofa third rescue going up to
Station 25;significantpushback should there notbe an additionaltruck.



Furtherdiscussionsw ere had regarding putting on a 3rd truck;Com m issionerM irabella doesnot
w e have the callvolum e to add a third am bulance;agreesw ith Sue;w e can’thave gone to public,
w ho voted yesto the increase to add a third am bulance,and then tellthem w e are using m oney
for som ething else. Scott Robinson further com m ented that if you think about w hat
Com m issioner M irabella suggests;ifyou have one truck at106 and 1 atthe 98,and ifyou are
running 30% atthe 106;w hathappensw hen 98 isrunning callsto 102 and you getanothercall
at a different location? W here is that truck com ing from ? The 106? W hat w ould have been
accom plished

514.310 – W ould like to see clerk servicesgo back to separate line item and billoutofthatline
item .Ifa clerk hired,then then the line item w illbe adjusted atthattim e.

T he1stP ublicHearing w asclosedat6:56P M andtheDistrictM eetingw ascontinued.

8. N EW BUS IN ES S

8a. DIS CU S S IO N : M O T IO N /A P P R O VA L :Hiring DistrictClerk/M anager[M irabella]

Discussionsw ere had regardingthe necessityofhiringa full-tim e (M onday-Friday)District
Clerk/M anagerto handle the dayto dayneedsofthe District;oversee/m anage aspectsof
the im pending buildoutofthe second floor;perform duties currently being addressed
Captains,L ieutenants. There needsto a be concise job description drafted forthe clerk.
M s.Heim inquired ofa budgeted salary forthisposition;notatthistim e. M ove item to
L egal.

Com m issioner P ow ers m ade a m otion to approve the Hiring ofaDistrict Clerk/M anager.
Com m issionerConklin second,and the Board unanim ously passed the m otion.

8b. M O T IO N /A P P R O VA L : R esolution N o. 2023-002 A R esolution of the Key L argo Fire
R escue and Em ergency S ervicesDistrict,Florida,A dopting the T entative L evy of
A d Valorem T axesfor the District for the Fiscal Year 2023-2024; P roviding for
S everability andP rovidinganEffectiveDate[Johnson]

Jennifer Johnson read into the record: Section 1.The FiscalYear 2023-2024
tentative operating m illage rage forthe Districtis 1.1695 m ills,w hich is greater
than the rolled-back rate of0.8933 m illsby 30.92%.

Discussionsincluded adding 10 full-tim e em ployees;raisesto staffm em bers.

Com m issioner M irabella m ade a m otion to approve Resolution N o. 2023-002 A
Resolution of the K ey L argo Fire Rescue and Em ergency Services District,Florida,
Adopting the Tentative L evy ofAd Valorem Taxesforthe Districtforthe FiscalYear2023-



2024;P roviding forSeverability and P roviding an Effective Date.Com m issionerConklin
second,and the Board unanim ously passed the m otion.

RollCallVote:

Chairm an Allen Yes
Com m issionerConklin Yes
Com m issionerEdge Yes
Com m issionerM irabella Yes
Com m issionerP ow ers Yes

8c. M O T IO N /A P P R O VA L : R esolution N o. 2023-003 A R esolution of the Key L argo Fire
R escueandEm ergency M edicalS ervicesDistrict,Florida,P roviding forAdoptionofthe
T entativeBudgetoftheDistrictfortheFiscalYearCom m encingonO ctober1,2023,and
Ending on S eptem ber30,2024;P roviding forS everability and P roviding an Effective
Date[Johnson]

JenniferJohnson read into record on Septem ber11,2023 the DistrictBoard held a public
hearing to consider adjustm ent of its proposed m illage rate,to consider its tentative
operating budget for Fiscal Year 2023-2024 (the “FY 2023-2024”),and adopt a
recom m end proposed m illage rate in accordance w ith Section 2.065(2)(c),Florida
Statutes.

Com m issioner M irabela m ade a m otion to approve Resolution N o. 2023-003 A
Resolution ofthe K ey L argo Fire Rescue and Em ergency M edicalServicesDistrict,Florida,
P roviding for Adoption of the Tentative Budget of the District for the Fiscal Year
Com m encing on O ctober 1,2023,and Ending on Septem ber 30,2024; P roviding for
Severability and P roviding an Effective Date.Com m issioner FC second,and the Board
unanim ously passed the m otion.

RollCallVote:

Chairm an Allen Yes
Com m issionerConklin Yes
Com m issionerEdge Yes
Com m issionerM irabella Yes
Com m issionerP ow ers Yes

Discussionsw ere had regarding Captain $750 stipend;no step increase forfire asEM S isnot
providing.

Annualtraining w asnotbudgeted lastyear;2 instructorsx3 shifts.



640 CapitalO utlay – HurstSaltw aterSubm ersible Extrication Tools;ifnotaw arded by AFG.Tool
repaired and back in service.

120-extra stipend/step increases.L t.M um percom m ented thatpersonnelhave taken on m uch
m ore responsibility on adm inistrative roll;step provided to personnel

Am bulance Corps.gave up stipend and step;sticking pointsoverlastcouple ofm onths.

Com m issionerP ow ersquestioned w hatisbeing requested to approve? Tentative budget? Step?
Com m issioner Conking m aintains keeping the step program to m aintain em ployees w ho love
theirdepartm entand are sticking to it. Thisisa grow ing departm entw ith only 2 people living in
M onroe County. L t.M um percom m ented EM S step plan in tact;expected annually.

ScottRobinson continued by explaining thatw hatisbeing discussed tonightiseveryone needsto
understand how m uch m oney on table tonight;step plan out;401k out;atstake forem ployees
on both sides.Even ifthey getordon’t,a sm allpercentage needsto be approved.

Direction w asgiven to JenniferJohnson to lookinto step increase and bring backto finalm eeting.

9. L EGA L R EP O R T

DIS CU S S IO N : S econdFloorAdditionforS tation24 [Conklin]

Attorney Bryan updated the Board thatthe second floor addition is outfor bid. The RFP w as
stream lined. There isa pre-subm ittalw alk through scheduled forSeptem ber14,2023.

Com m issioner Conkin com m ented that w as once the bids com e in; form a com m ittee?
Com m issionerP ow errem indsthatthere can be no m ore than one com m issionerperSunshine.

10. FIN A N CER EP O R T

N one

11. A M BUL A N CECO R P S R EP O R T

There w ere 151 calls;63 north ofthe 103;1034year;35%. 2 volunteersrecruited. Florida K eys
College is sending EM T students to ride.13 totalvolunteers; sm allpercentage running on a
regularbasis.

12. FIR EDEP A R T M EN T R EP O R T

12a. A ugustS tatistics



Installation ofelectricfuellogging system at24;netw eek installing at25.

Fire lastshiftto a residence,one room and contents suffered dam age;how ever,saved entire
house.In the past30 days,there have been 3 structure fires,1 boat.N o injuries.

Volunteerrecruitm entin O ctober;6-10 people hopefully to hire.

O ctober19,2023 ISO inspection.

Fire prevention the 2nd w eek ofO ctober;attend atK L K ,O cean Studiesand som e ofthe sm aller
M ontessori/Church schools.

Com m issioner M irabella inquired ifthe departm ent could have m ore ofa presences on coals
m edia to keep the public inform ed on w hatw e do. M onroe County posts regularly. Com m ent
w asm ade thatthe County hasthe m anpow erto be able to m ake posts.

13. CO M M IS S IO N ER IT EM S

DIS CU S S IO N : Vernis& Bow ling Contract[M irabella] – M ovedtolegal

N one

14. N EXT M EET IN G

S eptem ber25,2023 FinalP ublicHearing*
S eptem ber25,2023 DistrictM eeting*

15. ADJO UR N

Com m issionerM irabella m ade am otiontoadjournthe m eeting at7:41 P M .Com m issionerEdge
second,and the Board unanim ously passed the m otion.

DO CU M EN T S
Al 2b Draft August 21, 2023 District Meeting Minutes
Al 7 KLFREMS FY 2023-2024 Proposed Budget
Al 8b Resolution No. 2023-002
Al 8c Resolution No. 2023-003
Al 12a KLFREMS August Statistics

Persons who wish to be heard shall send submit a
Speaker Request Form to the Chairman or request to speak via Zoom.
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KEY LARGO FIRE RESCUE AND EMS DISTRICT
FY 2023-2024 PROPOSED BUDGET

9/15/2023

REVENUES
Prior Year Millage Rate: 1.0000

Roll- Back Rate: 0.8933
Taxable Value 5,323,500,578        
Millage Rate : 1.1695                   

% over roll-back rate 30.92%

Ad Valorem Taxes (97% collection rate) 6,039,059$             
Intergovernmental Revenue - Monroe County - 
Contribution for Capital Infrastructure
($150,000 for capital outlay) -                             
Interest Income 40,000                    

Total Revenues 6,079,059$             

UNASSIGNED FUND BALANCE OCT 1, 2023                4,112,536 
COMMITTED FOR VEH REPL  FUND BALANCE OCT 1, 2023                   861,461 
TOTAL REVENUES, FUND BALANCES 11,053,056$           
AND OTHER FINANCING SOURCES

EXPENDITURES
Key Largo Fire/EMS District Board

Operating Expenditures 432,533$                
 Reserve Transfers 275,000                  

Subtotal District Board 707,533$                

Key Largo Fire & Rescue
Operating Expenditures 2,780,876$             

Capital Outlay 313,570                  
Subtotal Key Largo Volunteer Fire Department 3,094,446$             

Key Largo Ambulance
Operating Expenditures 2,331,665$             

Capital Outlay 34,000                    
Subtotal Key Largo Volunteer Ambulance Corp. 2,365,665$             

Total Expenditures & Transfers 6,167,644$             
FUND BALANCE

4,023,951               
COMMITTED FOR VEH REPL FUND BALANCE SEPT 30, 2024 1,136,461               
TOTAL EXPENDITURES & FUND BALANCES 11,053,056$           

UNASSIGNED FUND BALANCE SEPT 30, 2024

Page 1



KEY LARGO FIRE RESCUE AND EMS DISTRICT
FY 2023-2024 

BUDGET DETAILS - DISTRICT
1100

Exp Transaction Code 511 (except as indicated below)

Acct #

FY 23-24 
Proposed

Budget

FY 22-23 
Adopted
Budget

FY 22-23
Actuals

YTD

FY22-23 
Projected 
Actuals

Budget 
Increase  /    
(Decrease)

110

21,000               21,000               19,250       21,000           -                  

210 1,607                 1,607                 1,473         1,607             -                  

511.240 1,000                 1,000                 752            752                -                  

514.310 85,000               85,000               55,756       85,000           -                  

512.311 -                         -                         -                 -                     -                  

512.312 7,200                 7,200                 -                 -                     -                  

513.320 -                  
.01 10,500               60,000               60,500       60,500           (49,500)       
.02 60,000               60,000               26,160       31,392           -                  

70,500               120,000             86,660       91,892           (49,500)       

400 4,000                 4,000                 1,772         1,772             -                  

450
100                    100                    100            100                -                  

2,133                 2,133                 1,788         1,788             -                  

2,233                 2,233                 1,888         1,888             -                  

470 3,000                 3,000                 -                 -                     -                  

490
.01 68,579               68,579               81,554       81,554           -                  
.02 154,914             137,477             133,042     133,500         17,437         
.03 1,000                 1,000                 20              20                  -                  

224,493             207,056             214,616     215,074         17,437         

411 5,500                 5,500                 3,081         4,622             -                  

510 1,000                 1,000                 290            290                -                  

MoCo Tax Collector Charge (@3% of Ad Valorem Collection)
Discretionary Expenditures 

Total General Departmental

Advertising 

Office Supplies & Equipment 

MoCo Property Appraiser Charges

District Audit
Financial and Accounting Services

Total Accounting & Financial Services

Travel & Per Diem - Training, Seminars, Meetings 

Insurance & Risk Management:  
Public Position Bond
General & Mgt Liability, Commercial Auto and Excess Liability

Total Risk Management

Printing and Binding

General Departmental: Miscellaneous Expenses

Worker's Compensation  

Department: District Board

Computation / Explanation
Board Member Stipends

5 Members @ $ 350 / month x 12 months

FICA Taxes:  @ 7.65 % of Wages

Legal & Clerk Services

District Clerk Services

Accounting and Financial Services

Professional Services (IT)
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KEY LARGO FIRE RESCUE AND EMS DISTRICT
FY 2023-2024 

BUDGET DETAILS - DISTRICT
1100

Exp Transaction Code 511 (except as indicated below)

Acct #

FY 23-24 
Proposed

Budget

FY 22-23 
Adopted
Budget

FY 22-23
Actuals

YTD

FY22-23 
Projected 
Actuals

Budget 
Increase  /    
(Decrease)

Department: District Board

Computation / Explanation

540 6,000                 6,000                 3,756         3,756             -                  

432,533$           464,596$           389,294$   427,653$       (32,063)$     

919 275,000             275,000             206,250     275,000         -                  
707,533$           739,596$           595,544$   702,653$       (32,063)$     

Total Operating Budget 432,533             464,596             
Total Capital & Reserve Budget 275,000             275,000             

Total 707,533             739,596             

Department Total Operations
Dues, Subscriptions and Publications

Transfer to Committed Funds for Vehicle & Equipment Replacement
Department Total Including Transfers to Reserves
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KEY LARGO FIRE RESCUE AND EMS DISTRICT
FY 2023-2024 

BUDGET DETAILS - FIRE DEPARTMENT

Department: 1250 Key Largo Volunteer Fire Department
Exp Transaction Code 522 (except as indicated below)

Acct 
#

FY 23-24 
Proposed

Budget

FY 22-23 
Adopted
Budget

FY 22-23 
Actuals YTD

FY 22-23 
Projected 
Actuals

Budget Increase  
/    (Decrease)

120

39,000           27,000      22,500         27,000      12,000                 

.02 1,421,082      1,209,900 1,033,664    1,168,490 211,182               
1,460,082      1,236,900 1,056,164    1,195,490 223,182               

121
.01 -                     -                -                  -                -                       
.02 -                     -                -                  -                -                       
.03 82,000           82,000      71,042         85,250      -                       

82,000           82,000      71,042         85,250      -                           
140 200,000         210,000    147,542       180,050    (10,000)                
210 117,969         116,961    98,815         111,750    1,008                   

220 70,000           105,512    44,711         59,615      (35,512)                
230

191,400         156,600    118,309       157,745    34,800                 
2,928             2,928        inc above inc above -                       

194,328         159,528    118,309       157,745    34,800                 
240 55,572           60,872      60,841         60,841      (5,300)                  
250 2,835             2,835        12                2,835        -                       
312

5,000             2,600        2,600           -                2,400                   
20,000           15,315      15,315         15,483      4,685                   
1,000             100           100              150           900                      

26,000           18,015      18,015         15,633      7,985                   
314 -                     -                -                  -                -                       
320 15,000           15,000      8,899           10,679      -                       

Computation / Explanation
Regular Salaries & Wages: 

Administrative Stipend ($1,000 per month 3-Captains Handling Admin. Duties) ($250 per month for 1 
Lieutenant handling all vehicle maintenance coordination & scheduling)

Career Staffing Salaries to Include Incentive Pay (2 Additional FF/EMT Positions #19 & #20)

Total Regular Salaries & Wages
Volunteer Pay: 

Unemployment Tax 
Professional Services:

Grant Writing Services - Upcoming AFG & SAFER grant

Retirement Plan  - 401(k) (10%, increased by 2%) includes volunteers however, no participation 
expected.
Employee Insurance Benefits
          Medical/Dental/Vision/Life Insurance for Full Time Employees - $725 per employee (20) 
          per month as well as 10% on top to account for insurance premimum increase.

Statutory AD&D 
Total Insurance Benefits

Worker's Compensation 

Volunteer Chief's Reimbursement - Chief has declined 
Volunteer Assistant Chief's Reimbursement 
Volunteer firefighters (Station 24 and Station 25)

Total Volunteer Pay

Overtime wages - Increased for WC injuries, covid leave, medical leave, etc…
Employer Payroll Taxes @ 7.65% of Pay  

Firefighter Annual Physicals 
Background Checks, Drug Testing, Drivers License Checks

Total Professional Services
Legal Services (Requires District Board Approval)
Accounting Fees - Increased for additional FF/EMT position
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KEY LARGO FIRE RESCUE AND EMS DISTRICT
FY 2023-2024 

BUDGET DETAILS - FIRE DEPARTMENT

Department: 1250 Key Largo Volunteer Fire Department
Exp Transaction Code 522 (except as indicated below)

Acct 
#

FY 23-24 
Proposed

Budget

FY 22-23 
Adopted
Budget

FY 22-23 
Actuals YTD

FY 22-23 
Projected 
Actuals

Budget Increase  
/    (Decrease)Computation / Explanation

400 2,500             451           149              149           2,049                   
410 15,000           15,000      13,683         14,927      -                       
411 520                -                -                  -                520                      
412 520                272           187              321           (520)                     
430
.01 28,000           28,000      24,434         29,321      -                       
.02 9,000             9,000        8,685           9,475        -                       
.03 16,700           15,700      13,650         13,650      1,000                   
.04 400                461           461              461           (61)                       
.07 5,500             5,500        5,176           5,647        -                       

59,600           58,661      52,406         58,554      939                      
440

3,550             3,550        2,994           3,992        -                       

1,500             1,508        430              573           (8)                         
300                300           -                  300           -                       

15,761           7,100        5,980           5,980        8,661                   

2,600             5,939        2,587           2,587        (3,339)                  

23,711           18,397      11,991         13,432      5,314                   

450

58,129           60,052      59,852         59,852      (1,923)                  

2,090             2,095        2,090           2,090        (5)                         

5,926             5,935        5,926           5,926        (9)                         

1,723             1,864        1,856           1,856        (141)                     

67,868           69,946      69,724         69,724      (2,078)                  

460 30,050           25,500      25,561         29,213      4,550                   

Storage Tank Liability

Total Risk Management

Repair & Maintenance: Equipment 

Package Policy (Property, General & Mgmt. Liability, Portable Equip, Umbrella & Auto) 

Cancer Benefit Insurance (New FL Statue)

Accident and Sickness

Total Utilities

Rent & Leases: 
Station 24 Copier/Scanner/Fax  Lease 

Oxygen Tank Rental
Annual Lease Payment - DEP Station 25 Property
ESO Database NFRIS Incident Reporting Program Support and Maintenance & SmartCop 
CAD 

Utilities
Electric
Water  
Fire Hydrant Maintenance @ $50 per hydrant
Propane Gas 
TV Service 

Travel & Per Diem - (Greater FL Fire School, Orlando Fire Conference, Seminars, etc.)
Phones, Television & Internet  (Station Phones, Air Cards) approx. $1200 per month for all
Advertising 
Postage & Freight

Software - Fire Manager Scheduling and Time & Attendance Software 

Total Rent & Leases

Risk Management 

Page 5



KEY LARGO FIRE RESCUE AND EMS DISTRICT
FY 2023-2024 

BUDGET DETAILS - FIRE DEPARTMENT

Department: 1250 Key Largo Volunteer Fire Department
Exp Transaction Code 522 (except as indicated below)

Acct 
#

FY 23-24 
Proposed

Budget

FY 22-23 
Adopted
Budget

FY 22-23 
Actuals YTD

FY 22-23 
Projected 
Actuals

Budget Increase  
/    (Decrease)Computation / Explanation

461 82,705           58,645      45,493         72,592      24,060                 

462 60,000           56,100      34,935         39,926      3,900                   

470 104                104           -                  -                -                       

490

.05 1,500             295           -                  -                1,205                   

.06 7,500             10,510      6,190           7,210        (3,010)                  

9,000             10,805      6,190           7,210        (1,805)                  

491

.01 28,720           14,741      8,045           8,045        13,979                 

.02 16,000           2,500        -                  -                13,500                 

.03 3,500             3,000        1,501           3,647        500                      

.04 1,000             4,500        4,453           4,453        (3,500)                  

.05 3,000             4,500        4,500           4,500        (1,500)                  

52,220           29,241      18,499         20,645      22,979                 

510 3,000             4,866        5,492           6,590        (1,866)                  
520
.01 1,000             4,065        2,924           3,509        (3,065)                  
.02 50,000           62,650      44,558         53,470      (12,650)                
.03 8,000             12,500      11,858         14,230      (4,500)                  
.05 5,000             5,000        3,719           4,463        -                       

.06 45,000           19,000      14,427         17,312      26,000                 

.07 9,000             9,000        6,127           7,352        -                       

.08 8,000             8,000        -                  5,400        -                       
126,000         120,215    83,613         105,736    5,785                   

Station Cleaning/Housekeeping Supplies 

Firefighting Gear -  (including helmets, gloves, hoods, boots, coat & pants)
Clothing, Apparel - Pants, extrication gloves, tee shirts, patches, etc.
Fire fighting Foam or suppression agent

Total Operating Supplies

Total Training

Office Supplies
Operating Supplies

Fire Ground Safety (highway vests, cones, etc.) 
Daily Operating/Maintenance Supplies including small tools less then 1k 
Medical Supplies & Equipment

Training - Instructor Fees, Education, Student Text and Fire Prevention 

In-house training courses  (Outside/In-house instructors/vendors)

Out of area training

Fire Prevention (KLVFD Only) - Fire Safety Demonstrations at School

Education & Text Books

KAPLAN online education  (40 firefighters) - Less members

 Computer/IT services

Total General Departmental

General Departmental: General Office & Administrative Costs

Other including Recruitment & Retention 

Repair & Maintenance: Buildings & Grounds

Repair & Maintenance: Vehicles 

Printing and Binding 
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KEY LARGO FIRE RESCUE AND EMS DISTRICT
FY 2023-2024 

BUDGET DETAILS - FIRE DEPARTMENT

Department: 1250 Key Largo Volunteer Fire Department
Exp Transaction Code 522 (except as indicated below)

Acct 
#

FY 23-24 
Proposed

Budget

FY 22-23 
Adopted
Budget

FY 22-23 
Actuals YTD

FY 22-23 
Projected 
Actuals

Budget Increase  
/    (Decrease)Computation / Explanation

521 100                107           62                88             (7)                         

522 20,000           20,000      21,811         26,154      -                       

540 4,192             4,192        3,630           3,630        -                       
620

-                     -                -                  -                -                           
-                     -                -                  -                -                           

630
-                     150,000    -                  -                (150,000)              
-                     150,000    -                  -                (150,000)              

640
63,230           -                -                  -                63,230                 
78,230           -                -                  -                78,230                 

-                     19,300      19,218         19,218      (19,300)                
-                     15,000      9,540           9,540        (15,000)                
-                     5,000        4,461           4,461        (5,000)                  
-                     3,500        -                  -                (3,500)                  

7,110             -                -                  -                7,110                   
150,000         -                -                  -                150,000               

5,000             5,000        3,135           3,135        -                       
-                     14,000      14,057         14,057      (14,000)                

303,570         61,800      50,411         50,411      241,770               
641

10,000           10,000      6,803           6,803        -                       

Total Operating Budget 2,780,876      2,500,125 2,017,776    2,348,779 279,983               
Total Capital Budget 313,570         221,800    57,214         57,214      91,770                 

Total 3,094,446      2,721,925 2,074,990    2,405,993 371,753               

Total Capital Outlay:  Equipment
Capital Outlay:  Small Tools & Equipment

$150,000 from Monroe County ILA 
Total Capital Outlay:  Infrastructure Improvements - Fire Hydrants

Capital Outlay:  Equipment

Hurst Saltwater Submersible Extrication Tools x 2 full sets - If not awarded AFG.
Vent Saws

Fuel Pump Upgrades

Fuel:  Diesel

Dues, Subscriptions and Publications
Capital Outlay:  Buildings

Station 24 Second Story
Total Capital Outlay:  Buildings

Capital Outlay:  Infrastructure Improvements - Fire Hydrants

Station 25 Generator Replacement
Station 24 Generator Replacement

Fuel:  Gasoline (for portable equipment)

Various Tools, Equipment, etc.  Costing  >$1,000 but < $ 5,000 per each item and a useful 
life of 1 year or more 

FireCom Cab Communication Headsets for S24 and L25

ESO for NFRIS Reporting and Database

Vetter Lift Bags for E25
Toughbook CF-33 to replace L25 CF-31
Blitzfire Ground monitor for E25
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KEY LARGO FIRE RESCUE AND EMS DISTRICT
FY 2023-2024 

BUDGET DETAILS - AMBULANCE CORP
1300 Key Largo Volunteer Ambulance Corp

Exp Transaction Code 526 (except as indicated below)

Acct #

FY 23-24 
Proposed

Budget
3 Rescues

FY 22-23 
Adopted
Budget

2 Rescues
FY 22-23 Actuals 

YTD

FY 22-23 
Projected 
Actuals

Budget 
Increase  /    
(Decrease)

120

.01 46,051             45,994             29,452                 36,252             57                    

.02 1,293,222        597,919           

 see net figure below  see net figure 
below 

695,303           

(285,000)         (250,000)         
 see net figure below  see net figure 

below (35,000)           

1,008,222        347,919           303,915               303,915           660,303           
1,054,273        393,913           333,367               340,167           660,360           

121 96,000             106,148           56,797                 75,729             (10,148)            
140 252,996           88,400             88,400                 88,400             164,596           

210 129,153           64,142             50,051                 61,070             65,011             

220 30,000             20,000             8,121                   10,828             10,000             

230 162,000           87,000             36,102                 43,322             75,000             

240 52,000             26,000             20,428                 26,583             26,000             

250 900                  300                  232                      232                  600                  

312 -                       

.02 18,543             18,543             16,500                 18,000             -                       

.03 2,500               2,000               930                      1,280               500                  

.04 2,500               2,100               -                           -                       400                  

23,543             22,643             17,430                 19,280             900                  

320 20,000             12,480             9,859                   11,831             7,520               

400 2,500               1,500               -                           -                       1,000               

410 20,500             20,000             12,318                 14,782             500                  

Total Professional Services

Accounting and Financial Services addition of 8 personnel

Travel & Per Diem - Training, Seminars, Meetings 
Station Phone Services:  (4 phone & 2 fax lines), DSL/Internet, Wireless Air 
Cards for laptops in trucks 

Re-employment Tax 

Professional Services:  Medical Director, etc.

Medical Director

Background Checks, drug testing 

Other - Grant Writing

Retirement Contributions - 401K

Department:

Computation / Explanation
Regular Salaries & Wages:  

 Administrative (1 Position) includes Step Raise of 0.50/hr

Paramedic Payroll - updated to meet MCFR Starting Pay with wage 
compression and 8 additional personnel (six for 3rd Rescue plus two 
additional for R23/123 staffing)

    Less:   EMS Income Applied to Offset Reimbursement

Total Paramedic Payroll Reimbursement

Total Regular Salaries & Wages
Volunteer Pay:  Volunteer Reimbursement - Includes $500 per month for Deputy 
Chief of Administration
Overtime Wages includes 8-hours weekly OT per employee

Employer Payroll Taxes @ 7.65% of Full Time Wages and Volunteer Pay  

Benefits for full-time medics (up to $750 per mo. each FT emp. for health )

Worker's Compensation 
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KEY LARGO FIRE RESCUE AND EMS DISTRICT
FY 2023-2024 

BUDGET DETAILS - AMBULANCE CORP
1300 Key Largo Volunteer Ambulance Corp

Exp Transaction Code 526 (except as indicated below)

Acct #

FY 23-24 
Proposed

Budget
3 Rescues

FY 22-23 
Adopted
Budget

2 Rescues
FY 22-23 Actuals 

YTD

FY 22-23 
Projected 
Actuals

Budget 
Increase  /    
(Decrease)

Department:

Computation / Explanation

411 2,500               2,500               115                      400                  -                       

412 400                  350                  215                      350                  50                    

430
.05 13,000             12,500             12,274                 14,729             500                  
.06 1,750               2,000               1,043                   1,252               (250)                 

14,750             14,500             13,317                 15,981             250                  

440 8,000               7,500               5,586                   7,448               500                  

450 (500)                 
47,500             65,012             64,727                 64,727             (17,512)            
20,000             26,548             26,313                 26,313             (6,548)              

5,000               7,000               6,764                   6,764               (2,000)              

72,500             98,560             97,804                 97,804             (26,060)            

460 45,000             40,000             19,717                 23,660             5,000               

461 29,000             24,000             17,674                 21,209             5,000               

462 40,000             40,000             8,036                   9,643               -                       

470 2,000               1,400               -                           -                       600                  

490

.08 20,000             13,000             6,198                   7,438               7,000               

.10 2,000               1,600               990                      1,080               400                  

.12 4,000               2,500               695                      695                  1,500               
26,000             17,100             7,883                   9,213               8,900               

Repair & Maintenance: Buildings replace crew quarters furniture

Repair & Maintenance: Vehicles  

Printing and Binding

General Departmental: Miscellaneous Expenses
Computer R&M GoDaddy- 3K, ESO - 7K, Aladec -5K, IT work - 4K, 
Chief360 - 0.7K, Adobe Pro - 0.25K
Employee Assistance Program
(program through AETNA approx. $2 per month per member)

Membership & Retention
Total General Departmental

Repair & Maintenance: Equipment 

Postage & Freight

Utilities
Electric & Propane
Water

Total Utilities

Rental Equipment - O2 rental bottles, etc.

Insurance & Risk Management  - have not received new quotes yet
Fire/Wind/Flood 
Auto & Umbrella 
Disability Insurance (All Members) -

Total Insurance & Risk Management

Advertising 
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KEY LARGO FIRE RESCUE AND EMS DISTRICT
FY 2023-2024 

BUDGET DETAILS - AMBULANCE CORP
1300 Key Largo Volunteer Ambulance Corp

Exp Transaction Code 526 (except as indicated below)

Acct #

FY 23-24 
Proposed

Budget
3 Rescues

FY 22-23 
Adopted
Budget

2 Rescues
FY 22-23 Actuals 

YTD

FY 22-23 
Projected 
Actuals

Budget 
Increase  /    
(Decrease)

Department:

Computation / Explanation

491

.07 2,000               1,600               -                           -                       400                  

.10 1,750               1,000               815                      936                  750                  

.20 3,000               1,935               1,935                   1,935               1,065               

.25 2,500               2,500               -                           -                       -                       

11,900             7,035               2,750                   7,114               4,865               

510 6,750               6,500               2,191                   2,629               250                  

520

.09 15,000             10,000             7,363                   8,836               5,000               

.10 80,000             67,500             46,533                 55,840             12,500             

.11 10,000             7,500               2,100                   3,150               2,500               

.12 14,000             6,000               -                           -                       8,000               

119,000           91,000             55,996                 67,826             28,000             

522 50,000             35,000             13,794                 18,392             15,000             

524 47,500             35,000             15,461                 18,553             12,500             

540 12,500             17,500             16,645                 16,645             (5,000)              

643

-                       -                       2,559                   2,559               -                       

-                       -                       2,559                   2,559               -                       

Small Tools:  over $1,000 but under $5,000 - 2 PCR Tablet upgrade - 3K, 
2 Video Laryngoscope - 3.5K, Ice Machine for Rehab - under 5K, plus 
misc - 3.5K.

Total Operating Supplies

Fuel:  Diesel  addition of 3rd Rescue

Medicine & Drugs :  Supplies: Medicine & Controlled Substances

Dues, Subscriptions and Publications

Capital Outlay: Buildings

Replace entryway awnings

Total Capital Outlay: Buildings

Uniforms, Clothing and Apparel, Membership Supplies

Kaplan online training for members (45 @ $40 each)

Advanced Airway Management

Total Training

Office Supplies

Operating Supplies  addition of 3rd Rescue

Station Supplies: Ambulance & Building

Medical Supplies:  Bandages/First Aid/Drip Sets

Misc. Training/Books & pig tracheas

Training - Instructor Fees, Education

ACLS/PALS (taught in alternating years)
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KEY LARGO FIRE RESCUE AND EMS DISTRICT
FY 2023-2024 

BUDGET DETAILS - AMBULANCE CORP
1300 Key Largo Volunteer Ambulance Corp

Exp Transaction Code 526 (except as indicated below)

Acct #

FY 23-24 
Proposed

Budget
3 Rescues

FY 22-23 
Adopted
Budget

2 Rescues
FY 22-23 Actuals 

YTD

FY 22-23 
Projected 
Actuals

Budget 
Increase  /    
(Decrease)

Department:

Computation / Explanation

640
-                       21,500             -                           -                       (21,500)            

22,500             -                       -                           -                       22,500             

-                       -                       18,365                 101,865           -                       

5,000               -                       -                           -                       5,000               

-                       -                       -                           -                       -                       

27,500             21,500             18,365                 101,865           6,000               

641

6,500               -                       -                           -                       6,500               

Department Total
Total Operating Budget 2,331,665        1,280,471        910,289               1,009,091        1,051,194        

Total Capital Budget 34,000             21,500             20,924                 104,424           12,500             
Total 2,365,665        1,301,971        931,213               1,113,515        1,063,694        

1 Lucas/ Auto Pulse

Ice Machine

Employee ID Badge Printer

Total Capital Outlay: Equipment

2 Lifepak 15  (paid for in FY23)

Capital Outlay:  Small Tools & Equipment

Various Tools, Equipment, etc.  Costing  >$1,000 but < $ 5,000 per each 
item and a useful life of 1 year or more 

Capital Outlay:  Equipment
PowerLoad for extra rescue 
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KEY LARGO FIRE RESCUE AND EMS DISTRICT
FY 2023-2024

VEHICLE REPLACEMENT SCHEDULE

9/15/2023

Year
Beginning
Balance Contributions

Purchases & 
Other 

Distributions
Ending
Balance

  09/30/23 586,461$           275,000$                 -$                         861,461$           
  09/30/24 861,461             275,000                   -                           1,136,461          
  09/30/25 1,136,461          275,000                   (285,877)              1,125,584          
  09/30/26 1,125,584          275,000                   (294,453)              1,106,131          
  09/30/27 1,106,131          275,000                   -                           1,381,131          
  09/30/28 1,381,131          275,000                   -                           1,656,131          
  09/30/29 1,656,131          275,000                   -                           1,931,131          
  09/30/30 1,931,131          275,000                   (357,657)              1,848,474          
  09/30/31 1,848,474          275,000                   (311,453)              1,812,021          
  09/30/32 1,812,021          275,000                   (814,132)              1,272,889          
  09/30/33 1,272,889          275,000                   (838,556)              709,333             
  09/30/34 709,333             275,000                   (513,315)              471,018             
  09/30/35 471,018             300,000                   (350,543)              420,475             
  09/30/36 420,475             300,000                   (361,059)              359,416             
  09/30/37 359,416             300,000                   -                           659,416             
  09/30/38 659,416             300,000                   -                           959,416             
  09/30/39 959,416             300,000                   (1,224,468)           34,948               

Equipment/Vehicle Type Dept Unit # Year New Service Life
Replace 

Year
Years to 

Replacement
Estimated Replacement Cost in FY23

Technical Rescue Pumper Fire Rescue SQUAD-24 2013 20 NA NA -                                                                       
Tanker/Pumper Fire Rescue TANKER-24 2014 20 2034 11 339,362                                                           
Ladder / Pumper Fire Rescue LADDER-24 2014 25 2039 16 698,297                                                           
Class A Engine Fire Rescue ENGINE-25 2017 15 2032 9 571,016                                                           
Class A Engine Fire Rescue ENGINE-24 2018 15 2033 10 571,016                                                           
Cascade Air Fill & Lighting Truck Fire Rescue AIR-24 2022 20 2042 19 256,957                                                           

Type III Ambulance EMS 2022 10 2032 9 246,600                                                           
Type III Ambulance EMS 2022 10 2032 9 246,600                                                           
Type III Ambulance EMS 2015 10 2025 2 246,600                                                           
Type III Ambulance EMS 2016 10 2026 3 246,600                                                           

Ladder

Vehicle to be Replaced

ambulance (new in 2015)

ambulance (new in 2025)

ambulance (new in 2020)
ambulance (new in 2021)
E25
E24
Tanker

ambulance (new in 2016)

ambulance (new in 2026)
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KEY L A R GO FIR ER ES CU E& EM ER GEN CY
M EDICAL S ER VICES DIS T R ICT

JobDescription

EX ECU T IVEAS S IS T A N T /CL ER K

DA T EO F
R EVIS IO N

2/7/23

P O S IT IO N N on-Exem pt HourlyR ate
$ BA S ED O N

Q U A L IFICAT IO N S
L O CA T IO N KeyL argo P ayR ange

$

BasicS cope/P urpose:

T heExecutiveAssistant/Clerkprovidesahighlevelofprofessionaladministrative supporttotheBoard of
CommissionersandDistrictadministrativestaff.T hispositionishighly visibleandisresponsibleforaw ide
rangeadministrativeduties.

R eportingR esponsibilities:

T heExecutiveAssistant/ClerkreportstotheChairordesignee.

W orkingConditions:

T heExecutiveAssistant/Clerkw illbemostlyexposedtoinsideenvironmentalconditions,w ithsomeexposure
tooutsideconditionsduringtraining,assistancew ithfieldprojects/studies,etc.T hephysicalnatureofthis
positionissuchthatthepersonfillingitw illbeexpectedtoperform sedentaryw orkw ithmoderatetoheavy
w ork(exertingupto20 lbs.offorcetolift,carry,push,pull,orotherw isemoveobjects).

EssentialFunctions(W ithoutAccom m odations):

1. AssisttheChairandstaffinday-to-dayorganizationalandofficemanagementtasks,suchas
projectmanagement,meetingscheduling,andfilingofdocuments(paperand/ordigital).

2. P rovides specialized ortechnicalservices to administrative staff/Commissioners in official
meetings,publicfunctions,andpublicrelationsmatters.

3. AttendallDistrictBoardM eetingsandresponsibleforpreparingboardmeetingmaterial,monitor
theflow ofthemeeting,recordthemeeting,andcreateanddistributeofficialminutes.

4. R esponsibleforrecordingandmaintenanceofrecordingsofallpubliclynoticedmeetings.
5. P erformsspecialassignments,research,andreportpreparation.
6. CoordinatesandarrangesallDistrictT ravel,includingbutnotlimitedto,airlinesreservation,hotel

reservation,carrentalreservation,andeventregistration.
7. Assistsinthedevelopmentandarticulationofpolicypositionsandadministrativeprocedures.
8. T akestelephonecalls,emails,andothercommunicationsfrom thepublic.
9. P rocessesavarietyofcorrespondence,investigatessubjectmatterandpreparesreplies.



10. Assistw ithcompetitivebidprocess.
11.R eceive,route,and organize incominginternaland externalcommunications.
12.P erform generalHR functionsandassistsinmaintainingpersonnelrecords.
13.R espondtoinquiriesfrom thepublicaboutspecificK L FEM S informationastheP ublicR ecords&

R etentionO fficer.
14.Assistw iththe timely disposition ofallDistrict records in compliance w ithstateschedules.

S inceourorganizationisgoingtochangetomeettheneedsofpublic,environmentalconservation,andthe
District,you can expect,anticipate,and assume that yourjob description w illchange to meet these
challenges.

R equiredQ ualifications:

1. P roficiencyw ithM icrosoftO fficeS uiteapplications,AdobeAcrobat,andoperategeneraloffice
equipment.

2. T w oyearsofgeneralofficeorsecretarialexperience.
3. Excellentverbalandwrittencommunicationskills.
4. Ability toexhibitprofessionalbehavioratalltimes,inperson,overthephoneandthrough

electroniccommunicationtow ardthegeneralpublicandstaff.
5. Excellentorganizationalskills,detail-orientedw ithaprovenrecordofaccuracy,self-motived,team-

oriented,flexible,anticipatory,andproblem-solvingskills.
6. Ability tow orkindependentlyandprioritizew orkload,takinginitiativeandow nershipof

responsibilities.
7. Experienceandability tomaintainstrictconfidentialityw ithsensitiveinformationusinggood

judgementanddiscretion.
8. Ability toestablishandmaintaineffectivew orkingrelationshipsw ithothers,atalllevelsw ithinthe

District.
9. HighS choolDiplomaorequivalent.

P referredQ ualifications:

1. AssociatesorBachelor’sdegree.
2. T hreeyearsofexecutiveassistanceexperience.
3. Experiencew ithpublicrecordsrequestsandrecordsmanagement.
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RESO LUTIO N 2023-004

A RESO LUTIO N OF TH E KEY LARGO FIRE RESCUE AND
EM ERGENCY M EDICALSERVICES DISTRICT, FLORIDA, ADO PTING
TH E FINAL LEVY O F AD VALO REM TAXES FO R TH E DISTRICT
FO R TH E FISCALYEAR 2023-2024;PRO VIDING FO R SEVERABILITY;
AND PRO VIDING AN EFFECTIVE DATE.

W H EREAS, pursuantto Section 200.065, Florida Statutes, th e KeyLargo Fire Re scue
and Em ergencyM edicalService s District, Florida (th e “District”) h as e stablis h ed a propos ed
m illage rate;and

W H EREAS, pursuant to Section 200.065, Florida Statutes, with in 101 days of th e
certification oftaxable value th e Districtis re q uired to adopta finalm illage rate;and

W H EREAS, on Septem ber 11, 2023, th e District h eld a public h earing to cons ider any
adjustm entofits propos ed m illage rate, to cons ider its tentative operating budgetfor FiscalYear
2023-2024 (th e “FY 2023-2024”), and adopta tentative m illage rate in accordance with Section
200.065(2)(c), Florida Statutes;and

W H EREAS, on Septem ber 25, 2023, th e District h eld a public h earing to cons ider any
adjustm entofits tentative m illage rate, to adopta finalm illage rate and to adopta finaloperating
budgetfor FiscalYear 2023-2024 in accordance with Section 200.065(2)(d), Florida Statutes.

NO W TH EREFO RE, BE IT RESO LVED BY TH E DISTRICT BO ARD O F
TH E KEY LARGO FIRE RESCUE AND EM ERGENCY M EDICAL SERVICES
DISTRICT,FLORIDA ASFO LLO W S:

Section1. M illage Approved and Adopted. Th e FY 2023-2024 finaloperating
m illage rate for th e District is 1.169 5 m ills, wh ich is greater th an th e rolled-back rate of .89 33
m ills by30.9 2%.

Section2. Severability. Th e provis ions ofth is Resolution are declared to be s everable
and ifanysection, s entence, clause or ph rase ofth is Resolution s h allfor anyreason be h eld to be
invalid or unconstitutional, such decis ion s h allnot affect th e validityof th e rem aining sections,
s entences , clauses , and ph rase s of th is Resolution but th ey sh allrem ain in effect, it being th e
legislative intentth atth is Resolution s h allstand notwith standing th e invalidityofanypart.

Section3. Effective Date . Th is re solution s h allbe effective im m ediately upon its
adoption.
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PASSED AND ADOPTED th is 25th dayofSeptem ber 2023.

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _
TonyAllen, Ch airm an

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _
DistrictClerk

APPROVED AS TO FO RM AND LEGALITY
FOR TH E USE AND BENEFITOFKEY LARGO FIRE RESCUE AND
EM ERGENCY M EDICALSERVICES DISTRICTONLY:

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _
DISTRICTLEGALCO UNSEL

M otion to adoptby_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ , Seconded by_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _

FINALVOTE ATADO PTION:

Ch airm an TonyAllen _ _ _ _ _ _ _ _ _ _ _ _
Vice Ch airm an George M irabella _ _ _ _ _ _ _ _ _ _ _ _
Secretary/Treasurer Kenneth Edge _ _ _ _ _ _ _ _ _ _ _ _
Com m is s ioner Frank Conk lin _ _ _ _ _ _ _ _ _ _ _ _
Com m is s ioner DannyPowers _ _ _ _ _ _ _ _ _ _ _
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RESOLUTION NO . 2023-005

A RESOLUTION OFTH E KEY LARGO FIRE RESCUE AND
EM ERGENCY M EDICALSERVICESDISTRICT, FLORIDA,
PROVIDING FOR ADOPTION OFTH E FINALBUDGET OF
TH E DISTRICT FOR TH E FISCALYEAR COM M ENCING
ON OCTOBER 1, 2023, AND ENDING ON SEPTEM BER 30,
2024;PROVIDING FOR SEVERABILITY;AND PROVIDING
AN EFFECTIVE DATE.

W H EREAS, on Septem ber 11, 2023, th e KeyLargo Fire Rescue and Em ergencyM edical

Services District(th e “District”)Board h eld a public h earing to cons ider adjustm entofits proposed

m illage rate, to cons ider its tentative operating budgetfor FiscalYear 2023-2024 (th e “FY 2023-

2024”), and adopta recom puted proposed m illage rate in accordance with Section 200.065(2)(c),

Florida Statutes;and,

W H EREAS, on Septem ber 25, 2023, th e DistrictBoard h eld a public h earing to cons ider

adjustm entof its tentative m illage rate, to adopta finalm illage rate, and to adopta finaloperating

budgetfor FiscalYear 2023-2024 in accordance with Section 200.065(2)(d),Florida Statutes;and,

W H EREAS, th e KeyLargo Fire Re scue and Em ergencyM edicalService s District of

M onroe County, Florida, s et forth th e appropriations and revenue e stim ate for th e Budget for

FiscalYear 2023-2024 in th e am ountof$11,053,056.

NOW TH EREFORE, BE IT RESOLVED BY TH E KEY LARGO FIRE RESCUE
AND EM ERGENCY M EDICALSERVICESDISTRICT,FLORIDA,ASFOLLOW S:

Section1. BudgetApproved and Adopted. Th e finalbudgetof th e Districtfor th e fiscal

year beginning on O ctober 1, 2023, and ending Septem ber 30, 2024 (th e "Budget")was cons idered

ata public h earing and is h erebyapproved and adopted.

Section2. Severability. Th e provis ions ofth is Resolution are declared to be s everable
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and ifanysection, s entence, clause or ph rase ofth is Resolution s h allfor anyreason be h eld to be

invalid or unconstitutional, such decis ion s h allnotaffectth e validityofth e rem aining sections,

s entences , clauses , and ph rase s of th is Resolution but th ey sh allrem ain in effect, it being th e

legislative intentth atth is Resolution s h allstand notwith standing th e invalidityofanypart.

Section3. Effective Date. Th is Resolution s h allbe effective im m ediatelyupon adoption.

PASSED AND ADOPTED th is 25th dayofSeptem ber, 2023.

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _
TonyAllen, Ch airm an

ATTEST:

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _
DistrictClerk

APPROVED AS TO FO RM AND LEGALITY
FOR TH E USE AND BENEFITOFKEY LARGO FIRE RESCUE AND
EM ERGENCY M EDICALSERVICES DISTRICTONLY:

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _
DISTRICTLEGALCO UNSEL

M otion to adoptby_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ , Seconded by_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _

FINALVOTE ATADO PTION:

Ch airm an TonyAllen _ _ _ _ _ _ _ _ _ _ _ _
Vice Ch airm an George M irabella _ _ _ _ _ _ _ _ _ _ _ _
Secretary/Treasurer Kenneth Edge _ _ _ _ _ _ _ _ _ _ _ _
Com m is s ioner Frank Conk lin _ _ _ _ _ _ _ _ _ _ _ _
Com m is s ioner DannyPowers _ _ _ _ _ _ _ _ _ _ _ _
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BusinessM eetingAgenda
Date:July 11,2023 Hybrid m eeting

1. CalltoO rder

2. ApprovalofAgenda

3. Announcem ents

4. P ublicCom m ent

5. ApprovalofM inutesJune2023

6. T reasurer’sR eport June2023

7. L egalR eport

8. M em bershipR eview

9. O ld Business
A. BudgetR eview

10. N ew Business
A. Bylaw Com m itteeS tatusR eport

11. M em bershipDiscussion

12. Adjournm ent



BusinessM eeting
Date:July 11,2023

Board m em bersinattendancew ereDaw nDeBrule,Adam S chussheim ,T essM arraand
S cottR obinson. A quorum w aspresent. ChiefDonBockw asalsoinattendance.

1. M eetingw ascalledtoorderat6:36 pm by P residentS cottR obinson.

2. Approval of Agenda
Daw nDeBrulesecondedby Adam S chussheim m ovedapprovaloftheagenda.
M otioncarriedunanim ously.

3. Announcements -N one

4. Public Comment -N opubliccom m ent.

5. Approval of Minutes
T essM arrasecondedby Daw nDeBrulem ovedapprovaloftheJune2023 m inutes.
M otioncarriedunanim ously.

6. Treasurer’s Report
T essM arrareportedabalanceof$ 247,793.00 asofJune30,2023. Daw nDeBrule
secondedby Adam S chussheim m oved approvalofthetreasurer’sreport.M otion
carriedunanim ously.

7. Legal Report - N oR eport

8. Membership Review
T estingw illbeheld laterinthew eekw ithonem oreprospectivem em berbeing
testedw ithinthenexttw ow eeks. O nenew volunteerhasstarted shiftw ork.

9. Old Business
A. Discussionw asheld concerningtheneedtoaddoneCaptainpositionbringing

theofficerpositionsto3 L ieutenants[oneforeachshift] and1 Captainfor
oversight.



B. U ponm otionandsecond by Daw nDeBruleandT essM arrarespectively,the
Corpsw illaddoneCaptainpositionandreduceL ineItem 220 from $40,000 to
$30,000 tohelpinpayingforthisaddition.

R ollCallVote:
Daw nDeBrule Yes
T essM arra Yes
Adam S chussheim Yes
S cottR obinson Yes

10. New Business
Discussionw asheld concerningtheneedtocreateaBylaw Com m itteetoreview and
revisetheexistingbylaw s. Daw nDeBrulesecondedby T essM arram ovedtocreate
aBylaw Com m ittee.T hem otionpassedunanim ously. T hem em bersofthe
Com m itteew illbeBoardM em berS cottR obinson,ChiefDonBock,L ieutenantR oxy
P erezand R ecordingS ecretary Kay Cullen.

11. Membership Discussion -N one

12. Adjournment
T herebeingnofurtherbusiness,Daw nDeBrulesecondedby T essM arram oved
adjournm ent. M otioncarried. M eetingadjournedat6:53 pm .

Kay Cullen
R ecordingS ecretary
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Ke yLargo Volunte e rAm bulance Corp Inc.

Tre as ure r's Re port

July2023

BillingAccount
Corp

Account
Building
Account

CPR
Account

Total

Be ginning Balance $71,224.43 $6,9 52.08 $169 ,039 .9 3 $577.48 $247,79 3.9 2

Revenues
Interest 33.54 2.9 2 71.78 0.25 108.49
MedicalFees 37,224.47 37,224.47
MedicalTranscripts 0.00
KLFireRescue& EMS Reimb 140,39 0.78 140,39 0.78
Donations 0.00
EducationalIncome 0.00
UncollectedIncome/Adjustmts 36,205.82 36,205.82
Misc Income 0.00

TotalRe ve nue s $213,854.61 $2.9 2 $71.78 $0.25 $213,9 29 .56

Expenditures
Advertising
BackgroundChecks 66.00 47.9 0 113.9 0
MedicalBillingRefunds 0.00
PayrollExpenses 72,29 7.09 8,161.60 80,458.69
Licenses& Permits 0.00
ProfessionalFees 0.00
Supplies 136.46 136.46
BankServiceCharges 62.54 62.54
Miscellaneous 0.00
Meals& Entertainment 0.00
Dues& Memberships 149 .9 0 149 .9 0

TotalExpe nditure s $72,575.53 $8,345.9 6 $0.00 $0.00 $80,9 21.49

Ending Balance $212,503.51 -$1,39 0.9 6 $169 ,111.71 $577.73 $380,801.9 9
TRANSFERS 0.00 0.00 0.00 0.00 0.00
BalancebeforeAdjustment 212,503.51 -1,39 0.9 6 169 ,111.71 577.73 380,801.9 9
AdjustmenttoarriveatActual -46,063.01 8,161.60 0.00 0.00 -37,9 01.41
ACTUALBALANCE @ MO END $166,440.50 $6,770.64 $169 ,111.71 $577.73 $342,9 00.58


