
DIS T R ICT M EET IN G A GEN DA
N ovem ber27,2023

M em bersofthepublicw how ishtocom m entonm attersbeforetheDistrictBoardm ay dosoinperson
at 1 East Drive,Key L argo,Floridaoronline.M em bersofthe publicw ho virtually participate in the
m eeting m ust m ute them selves until called upon to speak. Virtual M eeting L ink:
https://us06w eb.zoom .us/j/86268176300?pw d=eW tM ajI4S nh0cDZ5R ngxT kk5VDdCZz09#uccess
P assw ord:33037.

1. A GEN DA

1a. CalltoO rder
1b. P ledgeofA llegiance
1c. R ollCall

2. A P P R O VA L O FA GEN DA & M IN U T ES

2a. A pprovalofN ovem ber27,2023 DistrictM eeting A genda
2b. A pprovaloftheO ctober23,2023 DraftDistrictM eeting M inutes

3. P U BL IC CO M M EN T

4. CHAIR M A N R EP O R T

5. S ECR ET A R Y R EP O R T

6. O L D BU S IN ES S

6a. DIS CU S S IO N /A P P R O VA L : P ublishJobDescriptionDistrictClerk/M anager[Board]
6b. DIS CU S S IO N : Follow -U ptoFeasibility S tudy [M irabella]
6c. DIS CU S S IO N : Building AdditionandR FP forA rchitect[Conklin]

7. N EW BU S IN ES S

8. L EGA L R EP O R T

8a. DIS CU S S IO N :U pdateonR FP 2023-002 andDiscussiononS tation24 Expansion[Bryan]

9. FIN A N CER EP O R T

9a. DISCUSSION/ACTION: RFP for a Focused Agency Analysis of The District, The
KLFD, and The KLVAC with the goal of identifying any potential financial and/or



operational benefits of merging the two contract agencies under the District and the
Board of Commissioners. [Johnson]

10. A M BU L A N CECO R P S R EP O R T

10a. O ctoberS tatistics

11. FIR EDEP A R T M EN T R EP O R T

11a. O ctoberT reasuer’sR eport
11b. O ctoberM eeting

12. CO M M IS S IO N ER IT EM S

13. N EX T M EET IN G

Decem ber4,2023 DistrictM eeting (ifrequired)
Decem ber18,2023 DistrictM eeting

14. A DJO U R N

DO CU M EN T S
Al 2b. Draft October 23, 2023 Final Public Hearing and District Meeting Minutes
Al 6a. District Clerk/Manager Job Description
Al 9a. KLFREMS Agencies Evaluation
Al 10a. KLVAC Monthly Statistics
Al 11a. KLVFD Business Meeting Agenda

Persons who wish to be heard shall send submit a
Speaker Request Form to the Chairman or request to speak via Zoom.
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DIS T R ICT M EET IN G M IN U T ES [DR A FT ]
O ctober23,2023

M em bersofthepublicw how ishtocom m entonm attersbeforetheDistrictBoardm ay dosoinperson
at 1 East Drive,Key L argo,Floridaoronline.M em bersofthe publicw ho virtually participate in the
m eeting m ust m ute them selves until called upon to speak. Virtual M eeting L ink:
https://us06w eb.zoom .us/j/86268176300?pw d=eW tM ajI4S nh0cDZ5R ngxT kk5VDdCZz09#uccess
P assw ord:33037.

1. A GEN DA

1a. CalltoO rder

ViceChairm anGM calledtoordertheO ctober23,2023 DistrictM eetingat6:03 P M .

1b. P ledgeofA llegiance

Com m issionerFC ledtheP ledgeofAllegiance.

1c. R ollCall

CarolGrecocalledtheroll.T hefollow ingcom m issionersw erepresent:T onyAllen,FrankConklin,
Kenny Edge,GeorgeM irabellaandDanny P ow ers. T herew asaquorum .

AlsopresentinpersonorviaZoom w ereT onyAllen,DannyP ow ers,CarolGreco,DirkS m its,R oget
Bryan,JenniferJohnson,S cottR obinson,DavidGarrido,andDonBock.

2. A P P R O VA L O FA GEN DA & M IN U T ES

2a. A pprovalofO ctober23,2023 A m endedDistrictM eetingAgenda

Com m issionerGM m ade am otion to approvethe O ctober23,2023 Am ended DistrictM eeting
Agenda.Com m issionerKE second,andtheBoardunanim ously passedthem otion.

2b. A pprovaloftheS eptem ber25,2023 DraftM inutesoftheFinalP ublicHearingand
DistrictM eeting

Com m issionerConklinm adeam otiontoapprovetheS eptem ber25,2023 DraftM inutesofthe
Final P ublic Hearing and District M eeting. Com m issioner Edge second, and the Board
unanim ously passedthem otion.



3. P U BL IC CO M M EN T

N one

4. CHAIR M A N R EP O R T

N one

5. S ECR ET A R Y R EP O R T

N one

6. O L D BU S IN ES S

6a. DIS CU S S IO N : JobDescriptionDistrictClerk/M anager[Board]

A discussion w ashad regarding the Clerk Job Description w hich Com m issioner M irabella
com m ented w asthorough GM description thorough; Com m issionerEdge agreed. T he board
w ould likethisitem broughtbackto thenextm eetingforfinalapprovaland directionregarding
postingoftheposition.

6b. DIS CU S S IO N /M O T IO N : L easeofVacantL and[Bock]

A discussionw ashadregardingthevacantlotbehindtheBankofAm ericaasapotentialsiteto
buildastation. Coulditbem orecosteffectivetobuildonelevelversusbuildingup?

6c. DIS CU S S IO N : U pdateonS tation24 and25Generators[M um per]

L t.M um peradvised both generatorhave been ordered alongw ith atransfersw itch forS tation
24. T herew asdiscussionhow m uchlongerthe rentalgeneratorw illrem ainatthe station;safe
torem oveafterhurricaneseason(untilN ovem ber30,2023).

Delivery ofthegeneratorsisasfollow s:(1)early delivery inM archfor25 and,(2)lateM archfor
24. T ransfersw itchm ay com eearlier.

7. N EW BU S IN ES S

7a. DIS CU S S IO N /M O T IO N : A pprovaltoP urchaseES O S oftw are[Jones]

L t.M um perprovided that the ES O S oftw are isbudgeted. T here isan ability to integrate w ith
EM S . T iesintoS tateofFloridaandN ippers(sp.)



Com m issionerP ow ersm ade am otion to approve purchase ofthe ES O softw are,Com m issioner
Conklinsecond,andtheBoardunanim ously passedthem otion.

7b. M O T IO N /A P P R O VA L :Vernis& Bow ling ContractforL egalS ervicesFY 23-25(L egal)

Attorney S m itsbriefly spoke w ith Com m issionersregarding the Vernis& Bow ling Contract for
L egalS ervicesw hichincludeda5% increaseduetoinflation.T herew erenootherchangestothe
contract.

Com m issionerEdgem adeam otion to approveVernis& Bow lingContractforL egalS ervicesfor
FY 23-25.Com m issionerP ow erssecond,andtheBoardunanim ously passedthem otion.

8. L EGA L R EP O R T

8a. DIS CU S S IO N :U pdateonR FP 2023-002 andDiscussiononS tation24 Expansion[Bryan]

AttorneyBryanprovidedanupdatetothediscussiontoconcerningtheS tation24 expansionsince
the m eeting and bid closing. T here w asconsidered interest at the prebid m eeting; how ever,
sam e did notelicitany bids. W e have abetterideaon w hy no bidsw ere received and w illput
togetheram em o to include,i.e.;(1)Design draw ings;(2)Direct S olicitation (provisionsunder
statelaw lim ited);(3)P ublicP rivateP artnership;(4)alternatesite(s)(notow nedby district/other
goventity);(4 tem porary m odularsystem w hileconstructionbeingperform ed.

Attorney S m itsreceivedacallfrom CBT Constructionregardingputtingtogetheraproposal,and
theBoardunanim ously passedthem otion.

Additionaldiscussionsw ere reiterated to include the prebid m eeting and contractorsw ho had
questionsregarding the scope ofw ork; have L ittle R ed R oostercom plete the plans; obtain
architecturalrenderings; request architects’ qualificationsto be ranked. L egalisdirected to
prepareR FQ .ApproachHollytogetcountytom atchfundsandW algreen’sproperty.Countym ay
beabletohelpw ithcontractors.

9. FIN A N CER EP O R T

N one

10. A M BU L A N CECO R P S R EP O R T

ChiefDonBockadvisedthatfour(4)param edicsw eretested,alongw ith2 volunteersw iththe
m ajority ofthem beingdualcertified. Com m issionerM irabellainquiredifthisw ouldcreate
overstaffingofthedepartm ent.



10a. S eptem berS tatistics
10b. S eptem berM eeting

11. FIR EDEP A R T M EN T R EP O R T

11a. S eptem berS tatistics
11b. S eptem berM eeting

T herew ereatotalof76 callstoinclude5 fire,25 EM S and3 hazm atcalls. Currently thereisan
ongoingofficerclass.

T heIS O w asplaguedw ithsoftw areissues;2 w eekstosubm itcorrections.

12. CO M M IS S IO N ER IT EM S

Com m issionerConklin started adiscussion regarding an ongoing legalissue stem m ing from an
diveincidentregardingaform erm em berofthedepartm ent,R .Blesseraspartofanem ergency
rescue/recovery team . M r.Blesserrespectfully requeststhat the district and/ordepartm ent
acknow ledge that aw aterem ergency team w asin force at the tim e ofthe incident priorto a
depositionscheduledlaterinthew eek.W ouldlikealetterfrom ChiefBockastosam e.

Conversation w ashad regarding the current recording equipm ent/cam era utilized for the
m eetings for clarity. S uggestions included repositioning the speaker and m oving the
com m issioners’ tabletothebackoftheroom .W henP rotecheoriginallyinstalledtheequipm ent,
2 speakersw ere requested;how ever,only 1 w asbilled forand installed.Can get asecondary
speaker? Doesnot believe system w asinstalled correctly.David Garrido indicated he w ould
reachouttoP roteche.

L t. M um perled adiscussion regarding hisongoing com m unicationsw ith Dellregarding the
consolidation ofthe fire district and EM S into ashared platform .Initialquotesare not in this
year’sbudget. N ext yearbudget overasthe cost isover$100K;technicalprocess. L arge W IP
regarding M icrosoft accounts. S ecured netw ork for all data m eeting national security
requirem ents;backupservers.

13. N EX T M EET IN G

N ovem ber6,2023 DistrictM eeting (ifrequired)
N ovem ber20,2023 S trategicP lanning W orkshop
N ovem ber20,2023 DistrictM eeting

Com m issionerEdge m ade am otion to cancelthe N ovem ber6,2023 District M eeting,unless
required.T he nextm eeting w illbe N ovem ber20,2023.Com m issionerConklin second,and the
Boardunanim ously passedthem otion.



14. A DJO U R N

Com m issionerConklin m ade am otion to adjourn the m eetingat7:07 P M . Com m issionerEdge
second,andtheBoardunanim ously passedthem otion.

Persons who wish to be heard shall send submit a
Speaker Request Form to the Chairman or request to speak via Zoom.



6a.



KEY L A R GO FIR ER ES CU E& EM ER GEN CY
M EDICAL S ER VICES DIS T R ICT

JobDescription

EX ECU T IVEAS S IS T A N T /CL ER K

DA T EO F
R EVIS IO N

2/7/23

P O S IT IO N N on-Exem pt HourlyR ate
$ BA S ED O N

Q U A L IFICAT IO N S
L O CA T IO N KeyL argo P ayR ange

$

BasicS cope/P urpose:

T heExecutiveAssistant/Clerkprovidesahighlevelofprofessionaladministrative supporttotheBoard of
CommissionersandDistrictadministrativestaff.T hispositionishighly visibleandisresponsibleforaw ide
rangeadministrativeduties.

R eportingR esponsibilities:

T heExecutiveAssistant/ClerkreportstotheChairordesignee.

W orkingConditions:

T heExecutiveAssistant/Clerkw illbemostlyexposedtoinsideenvironmentalconditions,w ithsomeexposure
tooutsideconditionsduringtraining,assistancew ithfieldprojects/studies,etc.T hephysicalnatureofthis
positionissuchthatthepersonfillingitw illbeexpectedtoperform sedentaryw orkw ithmoderatetoheavy
w ork(exertingupto20 lbs.offorcetolift,carry,push,pull,orotherw isemoveobjects).

EssentialFunctions(W ithoutAccom m odations):

1. AssisttheChairandstaffinday-to-dayorganizationalandofficemanagementtasks,suchas
projectmanagement,meetingscheduling,andfilingofdocuments(paperand/ordigital).

2. P rovides specialized ortechnicalservices to administrative staff/Commissioners in official
meetings,publicfunctions,andpublicrelationsmatters.

3. AttendallDistrictBoardM eetingsandresponsibleforpreparingboardmeetingmaterial,monitor
theflow ofthemeeting,recordthemeeting,andcreateanddistributeofficialminutes.

4. R esponsibleforrecordingandmaintenanceofrecordingsofallpubliclynoticedmeetings.
5. P erformsspecialassignments,research,andreportpreparation.
6. CoordinatesandarrangesallDistrictT ravel,includingbutnotlimitedto,airlinesreservation,hotel

reservation,carrentalreservation,andeventregistration.
7. Assistsinthedevelopmentandarticulationofpolicypositionsandadministrativeprocedures.
8. T akestelephonecalls,emails,andothercommunicationsfrom thepublic.
9. P rocessesavarietyofcorrespondence,investigatessubjectmatterandpreparesreplies.



10. Assistw ithcompetitivebidprocess.
11.R eceive,route,and organize incominginternaland externalcommunications.
12.P erform generalHR functionsandassistsinmaintainingpersonnelrecords.
13.R espondtoinquiriesfrom thepublicaboutspecificK L FEM S informationastheP ublicR ecords&

R etentionO fficer.
14.Assistw iththe timely disposition ofallDistrict records in compliance w ithstateschedules.

S inceourorganizationisgoingtochangetomeettheneedsofpublic,environmentalconservation,andthe
District,you can expect,anticipate,and assume that yourjob description w illchange to meet these
challenges.

R equiredQ ualifications:

1. P roficiencyw ithM icrosoftO fficeS uiteapplications,AdobeAcrobat,andoperategeneraloffice
equipment.

2. T w oyearsofgeneralofficeorsecretarialexperience.
3. Excellentverbalandwrittencommunicationskills.
4. Ability toexhibitprofessionalbehavioratalltimes,inperson,overthephoneandthrough

electroniccommunicationtow ardthegeneralpublicandstaff.
5. Excellentorganizationalskills,detail-orientedw ithaprovenrecordofaccuracy,self-motived,team-

oriented,flexible,anticipatory,andproblem-solvingskills.
6. Ability tow orkindependentlyandprioritizew orkload,takinginitiativeandow nershipof

responsibilities.
7. Experienceandability tomaintainstrictconfidentialityw ithsensitiveinformationusinggood

judgementanddiscretion.
8. Ability toestablishandmaintaineffectivew orkingrelationshipsw ithothers,atalllevelsw ithinthe

District.
9. HighS choolDiplomaorequivalent.

P referredQ ualifications:

1. AssociatesorBachelor’sdegree.
2. T hreeyearsofexecutiveassistanceexperience.
3. Experiencew ithpublicrecordsrequestsandrecordsmanagement.
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Draft Only 9/8/2023 2

Scope Overall

The project will include five phases:

Phase I: Project Preparation and Commencement

Phase II: Key Largo Fire Rescue & Emergency Medical Services District

Analysis

Phase III: Key Largo Volunteer Fire Department Agency Analysis

Phase IV: Key Largo Ambulance Corps Agency Analysis

Phase V: Development, Review, and Delivery of Final Report

Tasks/Services

The following tasks support the scope of work for each phase.

Phase I: Project Preparation and Commencement

 Task I-A: Development of Project Work Plan

 Task I-B: Collection and Review of Background Information, Previous Studies (to include work
done in-house and the recent performance review.

 Task I-C: Stakeholder Input

Phase II: Key Largo Fire Rescue & Emergency Medical Services District Analysis

 Task II-A: Organization Overview including governance.

 Task II-B: Management Components and Processes

 Task II-C: Organizational Planning Processes

 Task II-D: Personnel Management and Staffing

 Task II-E: Health, Wellness, and Safety Programs

 Task II-F: Capital Assets and Capital Improvement Programs

 Task II-G: Service Delivery and Performance

 Task II-H: Training Program

 Task II-I: Fire Prevention/Public Education Programs

 Task II-J: Emergency Medical Services Support

Phase III: Key Largo Volunteer Fire Department Agency Analysis
 Task III-A: Organization Overview including governance.

 Task III-B: Management Components and Processes

 Task III-C: Organizational Planning Processes

 Task III-D: Personnel Management and Staffing

 Task III-E: Health, Wellness, and Safety Programs

 Task III-F: Capital Assets and Capital Improvement Programs

 Task III-G: Service Delivery and Performance

 Task III-H: Training Program

 Task III-I: Fire Prevention/Public Education Programs



Draft Only 9/8/2023 3

 Task III-J: Emergency Medical Services Support

Phase IV: Key Largo Ambulance Corps Agency Analysis

 Task IV-A: Organization Overview including governance.

 Task IV-B: Management Components and Processes

 Task IV-C: Organizational Planning Processes

 Task IV-D: Personnel Management and Staffing

 Task IV-E: Health, Wellness, and Safety Programs

 Task IV-F: Capital Assets and Capital Improvement Programs

 Task IV-G: Service Delivery and Performance

 Task IV-H: Training Program

 Task IV-I: Fire Prevention/Public Education Programs

 Task IV-J: Emergency Medical Services Support

Phase V: Development and Analysis of Future Alternatives

 Task V-A: Development of operational and governance alternatives.

 Task V-B: Operational and fiscal analysis of alternatives

 Task V-C: Opinion on alternatives developed.

Phase VI: Development, Review, and Delivery of Final Report

 Task VI-A: Development and Review of Draft Project Summary Report

 Task VI-B: Presentation on final summary report and proposed changes
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1581

515

318

TYPE OF CALLS ALS BLS BACK-UP PEDIATRIC TRAUMA ALERTS

CARDIAC 

ARRESTS MUTUAL AID FIRES PUBLIC ASSISTS STAND-BY CANCEL REFUSALS TRANSPORTS TOTAL CALLS

TOTAL CALLS 

>103MM

TOTAL 

TRANSPORTS 

>103MM

JANUARY 91 19 14 0 2 2 2 0 18 3 14 33 110 178 53 39

FEBRUARY 75 14 22 3 2 1 2 0 10 3 12 28 89 142 39 22

MARCH 101 26 39 16 2 2 3 1 22 3 6 48 127 207 63 38

APRIL 74 20 21 5 2 2 1 0 28 1 9 36 94 168 58 31

MAY 82 22 30 5 0 3 1 0 26 0 11 25 104 166 62 42

JUNE 64 24 27 8 2 1 3 0 17 1 7 31 87 144 37 19

JULY 81 22 30 10 3 2 1 1 28 2 14 38 103 186 66 34

AUGUST 73 18 25 2 2 1 0 0 11 1 10 38 91 151 63 38

SEPTEMBER 60 20 21 2 2 0 1 0 5 1 6 30 80 122 32 22

OCTOBER 56 17 20 4 1 2 1 0 6 0 5 33 73 117 42 33

NOVEMBER

DECEMBER

KEY LARGO EMS MONTHLY CALL STATISTICS 2023

                                 Last Updated: 11/05/23

Total Year Up to Date >103MM

Total Transports >103MM

Total Year Up to Date
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Key Largo Volunteer Fire Department

Treasurer's Report

October 2023

Payroll/Reimb Corp Account District Expenses Total

Beginning Balance $84,840.80 $5,878.51 $617.59 $91,336.90

Revenues
Revenues & Reimbursements 156256.33 156,256.33
Donations 0.00
T-Shirts/Sweaters 0.00
Misc Income - State of FL 0.00
Interest 27.49 2.50 0.26 30.25

Total Revenues 156,283.82 2.50 0.26 $156,286.58

Expenditures
Payroll Expenses 140575.14 140,575.14
Employee's Share Health Insurance -2,462.88 -2,462.88
Health Insurance 14,952.81 14,952.81
Postage 0.00
Web Hosting 0.00
Miscellaneous (720 tax) 0.00
Licenses & Permits 0.00
Background Checks 0.00
Professional Fees 0.00
Supplies 1,540.65 1,540.65
Dues & Subscriptions 109.94 109.94

Total Expenditures 154,715.66 0.00 0.00 $154,715.66

Ending Balance 86,408.96 5,881.01 617.85 $92,907.82
TRANSFERS 0.00
Balance before Adjustment 86,408.96 5,881.01 617.85 $92,907.82
Adjustment to arrive at Actual 19.03 0.00 0.00 19.03
ACTUAL BALANCE @ MO END $86,389.93 $5,881.01 $617.85 $92,888.79

*Payroll Liabilities $19.03
Fixed Asset Purchases
Total Adjustments $19.03
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BusinessM eetingAgenda
Date:O ctober10,2023

1. CalltoO rder

2. ApprovalofAgendaO ctober2023

3. Announcem ents

 O peningsfor8new fulltim epaid m edics

 R esignationofonefulltim em edictobereplaced

 Budgetincreaseby District

4. P ublicCom m ent

5. ApprovalofM inutesS eptem ber2023

6. T reasurer’sR eportS eptem ber2023

7. Com m itteeR eports

8. L egalR eport

9. M em bershipR eview

10. O ld Business
A. Bylaw sU pdate

11. N ew Business

12. M em bershipDiscussion

13. Adjournm ent



BusinessM eeting
Date: O ctober10,2023

Board m em bersinattendancew ereDaw nDeBrule,T essM arraand S cottR obinson. A
quorum w aspresent. ChiefDonBockw asalsoinattendance.

1. M eetingw ascalledtoorderat6:29 pm by P residentS cottR obinson.

2. A pprovalofA genda
Daw nDeBrulesecondedby T essM arram ovedapprovaloftheagenda. M otion
carriedunanim ously.

3. A nnouncem ents

 T hereareopeningsfor9 full-tim epaid m edics. T estingform edicsw illbe
heldintheupcom ingw eek.

 T heproposedKL VAC budgetw asupdatedandincreasedby theDistrictw ith
regardtoS teppay and a10% 401km atch.

 T w otrucksarenow attherepairshop.

4. P ublicCom m ent -N opubliccom m ent.

5. A pprovalofM inutes
T essM arrasecondedby Daw nDeBrulem ovedapprovalofthe S eptem ber2023
m inutes. M otioncarriedunanim ously.

6. T reasurer’sR eport
T essM arrareportedabalanceof$ 286,014.23 asofS eptem ber30,2023. Daw n
DeBrulesecondedby T essM arram oved approvalofthetreasurer’sreport.M otion
carriedunanim ously.

7. Com m itteeR eports

 A draftoftheupdatedbylaw shasbeensubm itted tolegalcounselw ho
subm ittedhissuggestions. T hebylaw com m itteew illm eetO ctober18th to
review legal’ssuggestions.

8. L egalR eport-N oR eport

9. M em bershipR eview

10. O ldBusiness
A board review oftheproposed bylaw shasbeentabled.



11. N ew Business-N one

12. M em bershipDiscussion
N odiscussion.

13. A djournm ent
T herebeingnofurtherbusiness,Daw nDeBrulesecondedby T essM arram oved
adjournm ent. M otioncarried. M eetingadjournedat6:43 pm .

Kay Cullen
R ecordingS ecretary


