
KLFR & EMS STRATEGIC PLANNING WORKSHOP AGENDA
December 18, 2023

(Immediately Following the District Meeting)

Members of the public who wish to comment on matters before the District Board may do so in person
at 1 East Drive, Key Largo, Florida or online. Members of the public who virtually participate in the
meeting must mute themselves until called upon to speak. Virtual Meeting Link:
https://us06web.zoom.us/j/86268176300?pwd=eWtMajI4Snh0cDZ5RngxTkk5VDdCZz09#uccess
Password: 33037.

1. AGENDA

1a. Call to Order
1b. Roll Call

2. APPROVAL OF AGENDA

2a. Approval of December 18, 2023, Strategic Planning Workshop Agenda

3. PUBLIC COMMENT

4. REVIEW STRATEGIC PLANNING ACTION ITEMS:

4a. Strategic Plan Action Items

5. ADJOURN

DOCUMENTS

4a. Strategic Plan Action Items



4a.



#
A S S IGNED TO

A C TIO N ITEM S
TA RGET

D A TE
S TA TUS C om m ents :7/25/22 S trategic W orkshop

19-0 0 6 L EGA L
Upd ate W ebs ite Us erFriend lines s (S P :
O u treac h)

2022
O ngoing

S tatu s : L egalu pd ated webs ite to c omplywithnew requ irements ofS B 1466(20 22). L egal
and C lerkc ontinu e to maintain webs ite and tweakforu s erfriend lines s L egald irec ted to
d evelopbriefs c ope ofworkforpotentialhiringofd ed ic ated web maintenanc e s ervic e.
Vend orc alled 'S treamline'has offered to replac e IO N O S forweb hos ting, provid e
ac c es s ibilitys u pport, approx. $20 0 /month(notinc lu d ingd omain regis tration, M S O ffic e
lic ens es , etc . ). IO N O S : $193/3 months (hos ting+d omain regis tration); W ord P lu s
P latform $120 /year; M S O ffic e: $35/month

19-0 0 7
KL VFD KL VA C

C lerk

C reate a C ommu nic ations P lan P ropos alfor
the D is tric tB oard to c ons id erP res s
Releas es , Fac ebook& Twitter

2022
O ngoing

20 0 7 2 7 : The C lerk pos ts s afety tips on webs ite and Fire D epartment is u tilizing
Fac ebook; 2 0 0 210 : The C lerk s u bmitted an ad vertis ing propos alto c ommis s ioners for
rais ing the millage; S napc hatand Twitter were removed and webs ite may be u s ed to
promote millage inc reas e; 19111 8 : Expand webs ite home page, Fac ebook, explore
Ins tagram & S nap C hat; 190 7 0 8 : D epartmentwilld o Fac ebook, C lerk willd o pres s
releas es , and Jones willexplore Ins tagram .

2 0 -0 0 2 B O A RD
Review ec onomic ind ic ators and bu d get
ac c ord ingly (T. 2)

2022 (1s t
Q u arter)

S tatu s : B oard and Financ e c ontinu e to monitorec onomic ind ic ators and bu d get
ac c ord ingly. B u d getlargely fixed d u e to millage c ap. B oard previou s ly agreed to briefly
review this item on qu arterlybas is throu ghN ovember20 22 elec tion forany d ras tic
c hanges in ec onomic c irc u ms tanc es .

2 0 -0 0 3 JO H N S O N
Review and u pd ate the Five-Year C apital
ImprovementP lan annu ally (T. 3)

2022
O ngoing

20 0 7 2 7 : Financ e d is tribu ted 5 YearP lan to D epartments foru pd atingand is awaiting
information from the d epartments ; 2 0 0 210 : Financ e willd is tribu te to d epartments ;
19111 8 : This item was moved to 20 20 , and Financ e wills end to d epartments forreview;
190 7 0 8 : Financ e s entou tto d epartmentand willmeetwithd epartments ; 190 225: This is
d one d u ringbu d getproc es s .

C L O S ED
ITEM S

19-0 0 2 A L L EN
GEN ERA L FUN D IN G S O URC E -General
S ales Tax S P (0 . 7 . 1)

2022
O ngoing

S tatu s : S ales S u rtax IL A withM onroe C ou ntyrenewed for5-yearterm s tarting
S eptember20 21 . $150 K peryear. 1 s tyeard ed ic ated to H yd rantP has e 10 . Remaind er
ofproc eed s may be d ed ic ated to othereligible c apitalprojec ts S tation 24 S ec ond S tory
d rawings c ompleted . L egaltas ked withobtainings oft-c os tes timate forc ons tru c tion, bu t
havingd iffic u lty loc atingc ontrac torwillingto offers u c hes timate. M eetingwithC ou nty
C ommis s ionerto be s c hed u led withA llen.

19-0 0 4 L EGA L Id entify A c tions N ec es s aryto Rais e M illage
2022

O ngoing

S tatu s : B oard approved Res olu tion c allingforballotqu es tion rais ingmax millage from
1 . 0 0 to 2 . 0 0 . L egaltrans mitted to Elec tions O ffic e, c onfirmed referend u m on ballotfor
11 . 8 . 2 2 elec tion. L egalto is s u e req u ired millage ad s on 10 /1 ; 1 0 /15; 1 0 /29. P erH B 921 ,
D is tric tprohibited from s pend ingpu blic revenu e to promote referend u m .

19-0 0 5 L EGA L
S pec ialA s s es s ment& C os tRec overy: Fire
D epartment(S P 0 . 7 . 3)

2022 O ngoig

S tatu s : TA B L ED UNTIL A FTER NO VEM B ER 2022 . L egalmetwithKL VFD and KL V A C
to d eveloplis tofpotentialitems eligible forS pec ialA s s es s mentand C os tRec overy.
C ommis s ioners elec ted to pau s e c ons id eration ofthis item pend ingou tc ome ofvoter
referend u m forinc reas e ofmaximu m millage rate.

2 0 -0 0 4 C L ERK
Id entify P otential L egis lation Important to
D is tric t& Id entify a D is tric trepres entative to
repres entthe D is tric t, if/when requ ired .

2021
(1s tQ tr.)

S tatu s : L egalc ontinu es to monitor Florid a L egis lative S es s ion for newly enac ted bills
impac tingD is tric t, KL VFD and KL V A C operations .

2 0 -0 0 5
KL VFD
KL V A C

Review Retention Inc entives inc lu d ing40 1K
M atc h

2020
(2nd & 3rd

Q trs .)

S tatu s : KL V A C rais ed its 40 1K matc hto 8 % effec tive 10 /1/21 . D epartments willd is c u s s
40 1K inc reas es fu rtherd u ringnextbu d getc yc le

20 -0 0 7
KL VFD
KL V A C

P u rs u e ad d itionalgrantfu nd ing(S P
Fu nd ing)

2022
O ngoing

S tatu s : KL VFD and KL V A C c ontinu e to monitoravailable grantopportu nities . KL VFD
opted notto apply for20 21 S A FER Grantd u e to employmentrequ irements . Tabled u ntil
afterNovem ber2022 elec tion.

20 -0 0 8
C O N KL IN

B O C K
C ommu nityS u pport

2022
O ngoing

20 0 7 2 7 : N o events were s c hed u led d u e to C ovid -19, events are planned laterin the
year, if
appropriate; 2 0 0 210 & 19111 8 : The Fire D epartmentc ond u c ted Fire P revention W eek
Trainingin bothd epartments and partic ipated in S tu ff-the B u s -moved to 20 20 ; 190 7 0 8 :
D epartments worked withW es ley H ou s e forC hris tmas ; an eventwillbe held laterthis
year. Fire D epartmentmay have c ookou tatN ationalN ightO u tand maypartic ipate in
c ookingwith
Fire TV S how. FKC C is c ond u c tinga paramed ic c las s atC oralS hores forthe c las s room
work
and willu s e the EM S B u ild ingforthe lab portion ofthe c las s .

2 0 -0 0 9
JO H N S O N
P O W ERS

Q u arterlyD epartmentM eeting(S P S . 3)
2020

O ngoing
C los ed This item is beingc los ed .

2 0 -0 11 TH O M A S
Fire H yd rantP rojec tP has e 9 (FY 20 20 -
20 21 )

2020
(3rd Q tr.)

C los ed 20 0 7 2 7 : & 2 0 0 7 13: The P has e 9 Fire H yd rantL is twas s u bmitted to FKA A forapproval.

2 0 -0 12 KL VFD P repare KL VFD S trategic P lan
C los ed

(C ombined with
20 0 7 2 7 : This item was ad d ed to the D is tric tA c tion L is t.

2 0 -0 13 KL V A C P repare KL V A C S trategic P lan
C los ed

(C ombined with
20-00

20 0 7 2 7 : This item was ad d ed to the D is tric tA c tion L is t.

2 0 -0 14
FA C T-

FIN D IN G
C O M M ITTEE

Fac t-Find ingP rovid e B u s ines s P lan to
D is tric tB oard .

2 0 0 7 2 7 : This item was ad d ed to the D is tric tA c tion L is t.

2 0 -0 15 D IS TRIC T D is tric tP repare B u s ines s P lan (4 to 5 years )
C los ed

(C ombined with
20-00

20 0 7 2 7 : This item was ad d ed to the D is tric tA c tion L is t.

2 0 -0 1 8 A llen IT S u pport
2023 (1s t
Q u arter)

S tatu s : L egalpres ented B oard withlis tofIT d u ties on 3. 2 8 . 2 2 . B oard agreed IT s ervic es
d is tinc tfrom web maintenanc e.

2 0 -0 19 Ed ge/Garrid o P u blic S afety
2022

O ngoing

S tatu s : N o formalres pons e from FD O T on requ es tforlightingins tallation nearM M 10 4.
" L ightingJu s tific ation S tu d y" remains in M as terP lan as Item 135, firs ts teprequ iring
c oord ination withs takehold ers , to inc lu d e KL FEM S D is tric t, FW C and FP L .

2 1-0 0 1 Ed ge Fire H yd rantP rojec tP has e 10 (20 21-22)
2022 (3rd
Q u arter)

C los ed
ITB 22-0 0 1 was is s u ed and award ed to L aRoc c o. P has e 10 c ons tru c tion has begu n and
is expec ted to c omplete by 3rd Q u arter20 22 . C ommis s ionerEd ge c ontinu es to monitor
progres s


