
FIRST PUBLIC HEARING AND DISTRICT MEETING AGENDA [AMENDED1]
September 8, 2025

Members of the public who wish to comment on matters before the District Board may do so in person at 1
East Drive, Key Largo, Florida.

1. AGENDA

1a. Call to Order

1b. Pledge of Allegiance

1c. Roll Call

2. APPROVAL OF AGENDA & MINUTES

2a. Approval of September 8, 2025 First Public Hearing and District Meeting Agenda

3. BUDGET FY25-26

3a. DISCUSSION/APPROVAL: KLFREMS FY 2025-26 Proposed Budget [Johnson]

3b. DISCUSSION/APPROVAL: RESOLUTION NO. 2025-03 A RESOLUTION OF THE KEY LARGO FIRE
RESCUE AND EMERGENCY MEDICAL SERVICES DISTRICT, FLORIDA, ADOPTING THE
TENTATIVE LEVY OF AD VALOREM TAXES FOR THE DISTRICT FOR THE FISCAL YEAR 2025-
2026; PROVIDING FOR SEVERABILITY AND PROVIDING AN EFFECTIVE DATE. [Johnson]

3c. DISCUSSION/APPROVAL: RESOLUTION NO. 2025-04 A RESOLUTION OF THE KEY LARGO
FIRE RESCUE AND EMERGENCY MEDICAL SERVICES DISTRICT, FLORIDA, PROVIDING FOR
ADOPTION OF THE TENTATIVE BUDGET OF THE DISTRICT FOR THE FISCAL YEAR
COMMENCING ON OCTOBER 1, 2025, AND ENDING ON SEPTEMBER 30, 2026; PROVIDING
FOR SEVERABILITY: AND PROVIDING AN EFFECTIVE DATE. [Johnson]

4. PUBLIC COMMENT

5. CHAIRMAN REPORT

6. SECRETARY REPORT

7. OLD BUSINESS

7a. DISCUSSION: Follow-Up on ISO Report [Mirabella]

7b. DISCUSSION: KLFREMS Service Mark License Agreement [Conklin]

1 Amended to include Items, 7b, 8b and 12a.



8. NEW BUSINESS

8a. DISCUSSION/APPROVAL: Brown & Brown Insurance Proposal for Storage Tank Liability
[O’Connor]

8b. DISCUSSION/APPROVAL: KLFREMS Fire Rescue & EMS District Manager/Administrator
Proposed Draft Agreement [O’Connor]

9. LEGAL REPORT

10. FINANCE REPORT

11. AMBULANCE CORPS REPORT

12. FIRE DEPARTMENT REPORT

13. COMMISSIONER ITEMS

14. NEXT MEETING

September 22, 2025 Final Public Hearing
September 22, 2025 District Meeting

15. ADJOURN

DOCUMENTS

Al 3a. KLFREMS FY 2025-26 Proposed Budget
Al 3b. Resolution No. 2025-03
Al 3c. Resolution No. 2025-04
Al 7a. Follow-up ISO Report Back-Up
Al7b. KLFREMS Service Mark License Agreement
Al 8a. Brown & Brown Insurance Proposal for Storage Tank Liability
Al 8b. KLFREMS Fire Rescue & EMS District Manager/Administrator Proposed Draft Agreement
Al 11a. KLVAC Business Meeting Agenda/Minutes – July 7, 2025
Al 11b. KLVAC July 2025 Treasurer’s Report
Al 12a. KLVFD August 2025 Statistics

Persons who wish to be heard shall send submit a Speaker Request Form to the Chairman
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KEY LARGO FIRE RESCUE AND EMS DISTRICT
FY 2025-2026 PROPOSED BUDGET

9/2/2025

REVENUES
Prior Year Millage Rate: 1.1975

Roll- Back Rate: 1.1004
Taxable Value 6,499,011,678        
Millage Rate : 1.3371                   

% over roll-back rate 21.51%

Ad Valorem Taxes (97% collection rate) 8,429,134$             
Intergovernmental Revenue - Monroe County - 
Contribution for Capital Infrastructure
($150,000 for capital outlay) -                             
Grant Revenue -                             
Interest Income 300,000                  

Total Revenues 8,729,134$             

UNASSIGNED FUND BALANCE OCT 1, 2025                4,433,772 
COMMITTED FOR VEH REPL  FUND BALANCE OCT 1, 2025                1,636,461 
TOTAL REVENUES, FUND BALANCES 14,799,367$           
AND OTHER FINANCING SOURCES

EXPENDITURES
Key Largo Fire/EMS District Board

Operating Expenditures 660,663$                
Lease Payments 484,043                  

Subtotal District Board 1,144,706$             

Key Largo Fire & Rescue
Operating Expenditures 4,343,133$             

Capital Outlay 39,000                    
Subtotal Key Largo Volunteer Fire Department 4,382,133$             

Key Largo Ambulance
Operating Expenditures 3,004,251$             

Capital Outlay 198,000                  
Subtotal Key Largo Volunteer Ambulance Corp. 3,202,251$             

Total Expenditures & Transfers 8,729,090$             
FUND BALANCE

4,433,816               
COMMITTED FOR VEH REPL FUND BALANCE SEPT 30, 2026 1,636,461               
TOTAL EXPENDITURES & FUND BALANCES 14,799,367$           

UNASSIGNED FUND BALANCE SEPT 30, 2026
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KEY LARGO FIRE RESCUE AND EMS DISTRICT
FY 2025-2026 

BUDGET DETAILS - DISTRICT
1100

Exp Transaction Code 511 (except as indicated below)

Acct #

FY 25-26 
Proposed

Budget

FY 24-25 
Adopted
Budget

FY24-25 
Projected 
Actuals

Budget 
Increase  /    
(Decrease)

110

21,000           21,000           21,000        -                  

120 85,000           85,000           -                  -                  

210 8,109             8,109             1,607          -                  

511.240 1,000             1,000             760             -                  

514.310 85,000           85,000           85,000        -                  

512.312 7,200             7,200             -                  -                  

521.312.01 -                    -                    44,600        -                  

513.320 -                  
.01 19,000           10,500           19,000        8,500          
.02 60,000           60,000           32,948        -                  

79,000           70,500           51,948        8,500          

400 4,000             4,000             1,772          -                  

450
100                100                100             -                  

2,133             2,133             1,773          -                  

2,233             2,233             1,873          -                  

470 3,000             3,000             226             -                  

490
.01 95,027           85,000           93,510        10,027        
.02 252,874         212,288         200,166      40,586        
.03 1,000             1,000             632             -                  

348,901         298,288         294,308      50,613        

411 5,500             5,500             3,414          -                  

Department: District Board

Computation / Explanation
Board Member Stipends

5 Members @ $ 350 / month x 12 months

FICA Taxes:  @ 7.65 % of Wages

Legal & Clerk Services

Accounting and Financial Services

Professional Services (IT)

MoCo Property Appraiser Charges

District Audit
Financial and Accounting Services

Total Accounting & Financial Services

Travel & Per Diem - Training, Seminars, Meetings 

Insurance & Risk Management:  
Public Position Bond
General & Mgt Liability, Commercial Auto and Excess Liability

Total Risk Management

Printing and Binding

General Departmental: Miscellaneous Expenses

MoCo Tax Collector Charge (@3% of Ad Valorem Collection)
Discretionary Expenditures 

Total General Departmental

Advertising 

District Clerk

Worker's Compensation  

Professional Services (Consolidation Study)

Page 2



KEY LARGO FIRE RESCUE AND EMS DISTRICT
FY 2025-2026 

BUDGET DETAILS - DISTRICT
1100

Exp Transaction Code 511 (except as indicated below)

Acct #

FY 25-26 
Proposed

Budget

FY 24-25 
Adopted
Budget

FY24-25 
Projected 
Actuals

Budget 
Increase  /    
(Decrease)

Department: District Board

Computation / Explanation

510 1,000             1,000             -                  -                  

540 9,720             6,000             6,282          3,720          

660,663$       597,830$       512,790$    62,833$      

720 484,043         -                    -                  484,043      

919 -                    500,000         500,000      (500,000)     
1,144,706$    1,097,830$    1,012,790$ 46,876$      

Total Operating Budget 660,663         597,830         
Total Capital & Reserve Budget 484,043         500,000         

Total 1,144,706      1,097,830      

Department Total 
Transfer to Committed Funds for Vehicle & Equipment Replacement

Department Total Operations

Office Supplies & Equipment 

Capital Lease Payments on Apparatus (2 ambualnce, 1 pumper/tanker, 1 
ladder)

Dues, Subscriptions and Publications
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KEY LARGO FIRE RESCUE AND EMS DISTRICT
FY 2025-2026 

BUDGET DETAILS - FIRE DEPARTMENT
Department: 1250 Key Largo Volunteer Fire Department

Exp Transaction Code 522 (except as indicated below)

Acct #

FY 25-26 
Proposed

Budget

FY 24-25 
Adopted
Budget

FY 24-25 
Projected 
Actuals

Budget Increase  
/    (Decrease)

120

57,000           39,000           39,000      18,000                 

.02 2,541,564      1,772,169      2,041,554 769,395               

.03 -                     -                     -                -                       
2,598,564      1,811,169      2,080,554 787,395               

121
.01 -                     -                     -                -                       
.02 -                     -                     -                -                       
.03 20,000           40,000           14,861      (20,000)                

20,000           40,000           14,861      (20,000)                
140 275,000         230,000         206,254    45,000                 
210 221,358         159,209         176,078    62,149                 

220 150,000         100,000         117,398    50,000                 
230

251,100         190,000         182,338    61,100                 

-                     28,500           inc above (28,500)                

50,000           70,000           inc above (20,000)                
2,084             2,084             inc above -                       

303,184         290,584         182,338    12,600                 
240 74,845           70,870           76,189      3,975                   
250 2,835             2,835             2,835        -                       

Employer Payroll Taxes @ 7.65% of Pay

Retirement Plan  - 401(k)  (10% Match) - 28 Employees & Volunteers
Employee Insurance Benefits

Volunteer Pay: 
Volunteer Chief's Reimbursement - Chief has declined 
Volunteer Assistant Chief's Reimbursement 
Volunteer firefighters (Station 24 and Station 25)

Total Volunteer Pay

Overtime Wages (Based on vacation, sick, and unforseen situations for 28 employees)

Computation / Explanation
Regular Salaries & Wages: 

Administration Captains & Divisional Lead Stipends (Officers Handling Operational Divisions) 
Career Staffing Operational Salaries (Includes 4 new positions - 27 total employees as per year 4 of 5 
year plan)
Fire Chief

Total Regular Salaries & Wages

          50% family health care coverage

Statutory AD&D 
Total Insurance Benefits

Worker's Compensation 
Unemployment Tax 

          Medical/Dental/Vision/Life Insurance for 28 Career Employees
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KEY LARGO FIRE RESCUE AND EMS DISTRICT
FY 2025-2026 

BUDGET DETAILS - FIRE DEPARTMENT
Department: 1250 Key Largo Volunteer Fire Department

Exp Transaction Code 522 (except as indicated below)

Acct #

FY 25-26 
Proposed

Budget

FY 24-25 
Adopted
Budget

FY 24-25 
Projected 
Actuals

Budget Increase  
/    (Decrease)Computation / Explanation

312
7,500             7,500             3,300        -                       

15,000           20,000           15,456      (5,000)                  

1,750             1,000             1,000        750                      
24,250           28,500           19,756      (4,250)                  

314 -                     -                     -                -                       
320 21,000           17,250           13,480      3,750                   
400 2,500             2,500             149           -                       
410 30,000           21,000           29,600      9,000                   
411 520                520                -                -                       
412 520                520                616           -                       
430
.01 28,000           28,000           23,308      -                       
.02 9,000             9,000             11,974      -                       
.03 16,700           16,700           25,750      -                       
.04 400                400                400           -                       
.07 5,500             5,500             5,470        -                       

59,600           59,600           66,902      -                           
440 -                -                       

4,700             4,700             2,524        -                       
1,500             1,500             -                -                       

300                300                300           -                       
31,530           15,761           20,612      15,769                 

3,780             4,182             inc above (402)                     

41,810           26,443           23,436      15,367                 

Professional Services:

Travel & Per Diem - (Greater FL Fire School, Orlando Fire Conference, Seminars, etc.)
Phones, Television & Internet  (Station Phones, TV, Air Cards)
Advertising 
Postage & Freight
Utilities

Electric

Grant Writing Services - AFG, and State Grants

Firefighter Annual Physicals 

Background Checks, Psych Testing, Drug Testing, Drivers License Checks - National Testing 
Network

Total Professional Services
Legal Services (Requires District Board Approval) 
Accounting Fees - To account for 4 new employees & Fire Chief

Station 24 & 25 Copier/Scanner/Fax  Lease 
Oxygen Tank Rental
Annual Lease Payment - DEP Station 25 Property
Reporting software, CAD software, on-boarding costs, etc. - see breakdown sheet for 

UKG - Telestaff

Total Rent & Leases

Water
Fire Hydrant Maintenance @ $50 per hydrant
Propane Gas 
TV Service 

Total Utilities

Rent & Leases: 
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KEY LARGO FIRE RESCUE AND EMS DISTRICT
FY 2025-2026 

BUDGET DETAILS - FIRE DEPARTMENT
Department: 1250 Key Largo Volunteer Fire Department

Exp Transaction Code 522 (except as indicated below)

Acct #

FY 25-26 
Proposed

Budget

FY 24-25 
Adopted
Budget

FY 24-25 
Projected 
Actuals

Budget Increase  
/    (Decrease)Computation / Explanation

450

118,648         70,134           97,237      48,514                 

2,145             2,145             2,200        -                       

6,390             6,080             9,106        310                      

1,910             1,723             1,910        187                      

129,093         80,082           110,453    49,011                 

460 20,000           24,500           24,702      (4,500)                  

461 64,500           33,295           72,104      31,205                 

462 29,500           61,200           64,918      (31,700)                

470 104                104                -                -                       

490
.05 2,500             10,000           -                (7,500)                  
.06 22,200           7,500             28,856      14,700                 

24,700           17,500           28,856      7,200                   

491

.01 29,000           29,000           2,500        -                       

.02 39,500           11,000           148           28,500                 

.03 3,500             3,500             4,438        -                       

.04 4,500             6,000             6,633        (1,500)                  

.05 3,500             5,000             6,875        (1,500)                  

.07 -                     45,000           -                (45,000)                

80,000           99,500           20,594      (19,500)                

Repair & Maintenance: Equipment 

Repair & Maintenance: Buildings & Grounds

Repair & Maintenance: Vehicles 

Printing and Binding 

General Departmental: General Office & Administrative Costs
Other including Recruitment & Retention - Awards 

Risk Management 

Package Policy (Property, General & Mgmt. Liability, Portable Equip, Umbrella & Auto) 

Cancer Benefit Insurance (Per FL Statute 112.1816)

Accident and Sickness

Storage Tank Liability

Total Risk Management

 Computer/IT services - ICCTEK annual maintenance for our network (billed monthly)

Total General Departmental

Training - Instructor Fees, Education, Student Text and Fire Prevention 

In-house training courses  (Outside/In-house instructors/vendors)

Total Training

Out of area training (To include Live Fire Training Burns, FDIC, 7 Expo's)

Fire Prevention (KLVFD Only) - Fire Safety Demonstrations at School

Education & Text Books

Target Solutions (Vector ISO)

Fire Boat Training 
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KEY LARGO FIRE RESCUE AND EMS DISTRICT
FY 2025-2026 

BUDGET DETAILS - FIRE DEPARTMENT
Department: 1250 Key Largo Volunteer Fire Department

Exp Transaction Code 522 (except as indicated below)

Acct #

FY 25-26 
Proposed

Budget

FY 24-25 
Adopted
Budget

FY 24-25 
Projected 
Actuals

Budget Increase  
/    (Decrease)Computation / Explanation

510 3,000             3,000             9,446        -                       
520
.01 2,000             2,000             -                -                       
.02 37,850           48,900           84,544      (11,050)                
.03 15,000           15,000           35,542      -                       
.05 5,000             5,000             6,046        -                       

.06 49,180           55,000           55,000      (5,820)                  

.07 10,000           17,500           17,500      (7,500)                  

.08 8,000             8,000             5,400        -                       

.09 2,500             -                     5,400        2,500                   
129,530         151,400         209,432    (21,870)                

521 100                100                1,000        -                       

522 20,000           20,000           13,246      -                       

540 16,620           4,192             13,190      12,428                 
620

-                     -                     14,320      -                           
-                     -                     14,320      -                           

640 27,911      
-                     19,000           19,151      (19,000)                
-                     37,500           37,500      (37,500)                
-                     80,000           77,484      (80,000)                
-                     2,000             2,000        (2,000)                  
-                     450,000         450,000    (450,000)              
-                     40,000           40,000      (40,000)                
-                     628,500         654,046    (628,500)              

Office Supplies
Operating Supplies

Fire Ground Safety (highway vests, cones, etc.) 
Daily Operating/Maintenance Supplies including small tools less then 5k 
Medical Supplies & Equipment

Fuel:  Gasoline (for portable equipment)

Fuel:  Diesel

Dues, Subscriptions and Publications (Gmail suite, Knox, NFPA, Adobe, Zoom, etc. 
Capital Outlay:  Buildings

Station 24 Second Story
Total Capital Outlay:  Buildings

Station Cleaning/Housekeeping Supplies
Firefighting PPE, Cleaning, Maintenance & Inspections 
(12 Sets of Turnout Gear Expire on 10/1/24)
Clothing, Apparel - Station uniforms 
Fire fighting Foam or suppression agent
Controlled Substances

Total Operating Supplies

Total Capital Outlay:  Equipment

Capital Outlay:  Equipment & Vehicles  >$ 15,000
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KEY LARGO FIRE RESCUE AND EMS DISTRICT
FY 2025-2026 

BUDGET DETAILS - FIRE DEPARTMENT
Department: 1250 Key Largo Volunteer Fire Department

Exp Transaction Code 522 (except as indicated below)

Acct #

FY 25-26 
Proposed

Budget

FY 24-25 
Adopted
Budget

FY 24-25 
Projected 
Actuals

Budget Increase  
/    (Decrease)Computation / Explanation

641
39,000           10,000           10,000      29,000                 
39,000           10,000           10,000      29,000                 

Total Operating Budget 4,343,133      3,355,873      3,578,387 987,260               
Total Capital Budget 39,000           638,500         678,366    (599,500)              

Total 4,382,133      3,994,373      4,256,753 387,760               

Total Capital Outlay:  Equipment
Misc. Unforsee tool purchases

Capital Outlay:  Small Tools & Equipment >$5,000 but < $ 15,000
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KEY LARGO FIRE RESCUE AND EMS DISTRICT
FY 2025-2026 

BUDGET DETAILS - AMBULANCE CORP
1300 Key Largo Volunteer Ambulance Corp

Exp Transaction Code 526 (except as indicated below)

Acct #

FY 25-26 
Proposed

Budget

FY 24-25 
Adopted
Budget

FY 24-25 
Projected 
Actuals

Budget 
Increase  /    
(Decrease)

120

.01 49,691         47,611         47,611         2,080         

.02 1,492,543    1,464,250    

 see net figure 
below 

28,293       

(325,000)      (325,000)      
 see net figure 
below -                

1,167,543    1,139,250    1,139,250    28,293       
1,217,234    1,186,861    1,186,861    30,373       

121 160,000       160,000       108,379       -                 

140 453,798       225,000       225,000       228,798     

210 164,936       145,110       141,161       19,826       

220 75,000         30,000         57,554         45,000       

230 225,000       171,000       78,703         54,000       

240 75,000         52,000         61,446         23,000       

250 500              900              232              (400)           

312 -                   

.02 67,000         18,000         18,000         49,000       

.03 1,500           1,500           890              -                 

.04 2,500           2,500           -                   -                 

71,000         22,000         18,890         49,000       

Other - Grant Writing

Total Professional Services

Background Checks, drug testing 

Total Paramedic Payroll Reimbursement

Total Regular Salaries & Wages
Volunteer Pay:  Volunteer Reimbursement - Includes $500 per month for Deputy 
Chief of Administration and  volunteers (1 per Rescue x 3 Rescues) at $176 per 
24 hour shift times 80% - based on anticipated participation 

Overtime Wages - based on 18 FT and 6 PT medics, 3 Rescues with personnel 
leaving and shortage this year

Employer Payroll Taxes @ 7.65% of Full Time Wages and Volunteer Pay  

Retirement Contributions - 401K - based on increase in participation
Benefits for full-time 18 medics plus office mgr (up to $750 per mo. each FT 
emp. for health )

Worker's Compensation - unknown actual amount 

Re-employment Tax 

Professional Services:  Medical Director, etc.
Medical Director - subject to District Contract but is close to what 
Islamorada pays MD

    Less:   EMS Billing Income Estimate Applied to Offset Payroll

Department:

Computation / Explanation
Regular Salaries & Wages:  

 Administrative (1 Position) includes Step Raise 

Paramedic Payroll - 18 Full-time and 6 part-time medics with minimum 2 
paid medics per Rescue per day 40 reg hrs + 8 hrs OT/week plus holiday 
pay - includes 10% for fire certification medics (still under Monroe County 
starting pay)
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KEY LARGO FIRE RESCUE AND EMS DISTRICT
FY 2025-2026 

BUDGET DETAILS - AMBULANCE CORP
1300 Key Largo Volunteer Ambulance Corp

Exp Transaction Code 526 (except as indicated below)

Acct #

FY 25-26 
Proposed

Budget

FY 24-25 
Adopted
Budget

FY 24-25 
Projected 
Actuals

Budget 
Increase  /    
(Decrease)

Department:

Computation / Explanation
320 20,750         20,750         15,242         -                 

400 2,750           2,750           -                   -                 

410 10,000         17,500         9,132           (7,500)        

411 2,500           2,500           400              -                 

412 400              400              350              -                 
430
.05 20,000         12,000         17,212         8,000         
.06 5,000           2,500           4,308           2,500         

25,000         14,500         21,520         10,500       

440 8,000           8,000           -                   -                 

450 -                 
94,499         55,002         55,002         39,497       
16,934         26,847         26,847         (9,913)        
10,000         6,800           6,800           3,200         

121,433       88,649         88,649         32,784       

460 40,000         40,000         33,504         -                 

461 20,000         20,000         41,962         -                 

462 70,000         60,000         64,092         10,000       

470 2,000           2,000           -                   -                 

490
.08 15,000         20,000         6,480           (5,000)        
.10 1,500           2,000           1,080           (500)           

.12 3,500           5,500           2,500           (2,000)        
20,000         27,500         10,060         (7,500)        

Membership & Retention & Formal awards banquet
Total General Departmental

Employee Assistance Program through AETNA 

Insurance & Risk Management 
Fire/Wind/Flood 
Auto & Umbrella 
Disability Insurance (All Members) 

Total Insurance & Risk Management

Repair & Maintenance: Equipment 

Repair & Maintenance: Buildings 

Repair & Maintenance: Vehicles - based on projected

Printing and Binding

General Departmental: Miscellaneous Expenses
Computer R&M - 

Rental Equipment - O2 rental bottles, etc.

Accounting and Financial Services 

Travel & Per Diem - Training, Seminars, Meetings 
Station Phone Services:  (4 phone & 2 fax lines), DSL/Internet, Wireless Air 
Cards for laptops in trucks - reduced Office phones to 1

Advertising 

Postage & Freight
Utilities

Electric & Propane - based on projected
Water - based on projected

Total Utilities
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KEY LARGO FIRE RESCUE AND EMS DISTRICT
FY 2025-2026 

BUDGET DETAILS - AMBULANCE CORP
1300 Key Largo Volunteer Ambulance Corp

Exp Transaction Code 526 (except as indicated below)

Acct #

FY 25-26 
Proposed

Budget

FY 24-25 
Adopted
Budget

FY 24-25 
Projected 
Actuals

Budget 
Increase  /    
(Decrease)

Department:

Computation / Explanation
491

.07 2,000           2,000           2,468           -                 

.08 4,000           4,000           -                   -                 

.10 1,750           1,750           1,750           -                 

.15 1,200           1,200           2,565           -                 

.20 3,500           3,500           3,500           -                 

.25 2,500           2,500           -                   -                 

14,950         14,950         10,283         -                 

510 5,000           6,750           1,092           (1,750)        

520
.09 15,000         15,000         10,469         -                 
.10 85,000         75,000         79,037         10,000       
.11 10,000         17,500         3,542           (7,500)        
.12 14,000         14,000         6,840           -                 

124,000       121,500       99,888         2,500         

522 25,000         30,000         12,077         (5,000)        

524 35,000         40,000         19,970         (5,000)        

540 15,000         15,000         13,684         -                 

Station Supplies: Ambulance & Building
Medical Supplies:  Bandages/First Aid/Drip Sets
Uniforms, Clothing and Apparel, Membership Supplies 
Small Tools:  Items under  $1,000 (See 641 for items over $1,000)

Total Operating Supplies

Fuel:  Diesel  - based on projected

Medicine & Drugs :  Supplies: Medicine & Controlled Substances 

Dues, Subscriptions and Publications

Operating Supplies  

Training - Instructor Fees, Education

ACLS/PALS (taught in alternating years)
ClinCon  or EMS Expo or First There  First Care 

Misc. Training/Books & pig tracheas
Handtevy Pediatric class  
Kaplan online training for members 

Advanced Airway Management

Total Training

Office Supplies
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KEY LARGO FIRE RESCUE AND EMS DISTRICT
FY 2025-2026 

BUDGET DETAILS - AMBULANCE CORP
1300 Key Largo Volunteer Ambulance Corp

Exp Transaction Code 526 (except as indicated below)

Acct #

FY 25-26 
Proposed

Budget

FY 24-25 
Adopted
Budget

FY 24-25 
Projected 
Actuals

Budget 
Increase  /    
(Decrease)

Department:

Computation / Explanation

643 100,000       -                   3,500           100,000     
100,000       -                   3,500           100,000     

640

45,000         275,000       -                   (230,000)    

21,000         6,500           6,500           14,500       

24,000         3,750           3,750           20,250       

15,000         15,000         (15,000)      

6,500           6,500           (6,500)        

90,000         306,750       31,750         (216,750)    

641

8,000           8,000           8,000           -             

Department Total
Total Operating Budget 3,004,251    2,525,620    2,320,131    478,631     

Total Capital Budget 198,000       314,750       43,250         (116,750)    
Total 3,202,251    2,840,370    2,363,381    361,881     

Check Total 3,202,251$  2,840,370$  2,363,381$  361,881$  

Total Capital Outlay: Equipment

Capital Outlay:  Small Tools & Equipment
Various Tools, Equipment, etc.  Costing  >$1,000 but < $ 5,000 per each 
item and a useful life of 1 year or more 

Communications Radios - 1 Mobile for new Rescue and 5 portables

Stretcher for new Rescue

PowerLoad for new Rescue

Portable Ultrasound (Sonosite) for third Rescue

Ultrasound Training Mannequin & Cric Trainer

Capital Outlay:  Equipment

Capital Outlay: Buildings - includes 6" garage depth extension to accommodate 
new rescues length and 2 hurricane rated garage doors - estimate; awaiting 
quotes

Total Capital Outlay: Buildings
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KEY LARGO FIRE RESCUE AND EMS DISTRICT
FY 2025-2026

VEHICLE SCHEDULE

9/2/2025

Equipment/Vehicle Type Dept Unit # Year New Service Life

Fiscal Year 
Replacement 
was Approved 
and Ordered Replace Year

Years to 
Replacement

Estimated Replacement Cost in FY26

Technical Rescue Pumper Fire Rescue SQUAD-24 2013 19 NA NA -                                                                        
Tanker/Pumper Fire Rescue TANKER-24 2014 15 FY25 2029 4 856,736                                                            
Ladder / Pumper Fire Rescue LADDER-24 2014 12 FY25 2026 1 2,076,050                                                         
Class A Engine Fire Rescue ENGINE-25 2017 12 2029 4 1,200,000                                                         
Class A Engine Fire Rescue ENGINE-24 2018 12 2030 5 1,200,000                                                         
Cascade Air Fill & Lighting Truck Fire Rescue AIR-24 2022 15 2037 12 300,000                                                            

Type III Ambulance EMS 2022 10 2032 7 361,430                                                            
Type III Ambulance EMS 2022 10 2032 7 361,430                                                            
Type III Ambulance EMS 2015 10 FY25 2025 0 361,430                                                            
Type III Ambulance EMS 2016 10 FY25 2026 1 361,430                                                            
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RESOLUTION 2025-03

A RESOLUTION OF THE KEY LARGO FIRE RESCUE AND
EMERGENCY MEDICAL SERVICES DISTRICT, FLORIDA, ADOPTING
THE TENTATIVE LEVY OF AD VALOREM TAXES FOR THE
DISTRICT FOR THE FISCAL YEAR 2025-2026; PROVIDING FOR
SEVERABILITY AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, pursuant to Section 200.065, Florida Statutes, the District has established a
proposed millage rate; and

WHEREAS, pursuant to Section 200.065(2), Florida Statutes, within eighty (80) days of
the certification of taxable value the District is required to re-compute the proposed millage rate
and adopt a tentative millage rate; and

WHEREAS, on September 8, 2025, the District held a public hearing to consider any
adjustment of its proposed millage rate, to consider its tentative operating budget for Fiscal Year
2025-2026 (the “FY 2025-2026”), and adopt a tentative millage rate in accordance with Section
200.065(2)(c), Florida Statutes.

NOW THEREFORE, BE IT RESOLVED BY THE DISTRICT BOARD OF THE
KEY LARGO FIRE RESCUE AND EMERGENCY MEDICAL SERVICES DISTRICT,
FLORIDA AS FOLLOWS:

Section 1. The FY 2025-2026 tentative operating millage rate for the District is
_______ mills, which is greater than the rolled-back rate of 1.1004 mills by _______%.

Section 2. Severability. The provisions of this Resolution are declared to be severable and
if any section, sentence, clause or phrase of this Resolution shall for any reason be held to be invalid
or unconstitutional, such decision shall not affect the validity of the remaining sections, sentences,
clauses, and phrases of this Resolution but they shall remain in effect, it being the legislative intent
that this Resolution shall stand notwithstanding the invalidity of any part.

Section 3. This resolution shall be effective immediately upon its adoption.



PASSED AND ADOPTED this 8th day of September 2025.

_____________________________
Tony Allen, Chairman

ATTEST:

_________________________________________
District Clerk

APPROVED AS TO FORM AND LEGALITY
FOR THE USE AND BENEFIT OF KEY LARGO FIRE RESCUE AND
EMERGENCY MEDICAL SERVICES DISTRICT ONLY:

____________________________________
DISTRICT LEGAL COUNSEL

Motion to adopt by __________________, Seconded by ________________

FINAL VOTE AT ADOPTION:

Chairman Tony Allen ____________
Vice Chairman George Mirabella ____________
Secretary/Treasurer Kenneth Edge ____________
Commissioner Frank Conklin ____________
Commissioner Mike Jenkins ____ _______
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RESOLUTION NO. 2025-04

A RESOLUTION OF THE KEY LARGO FIRE RESCUE AND
EMERGENCY MEDICAL SERVICES DISTRICT, FLORIDA,
PROVIDING FOR ADOPTION OF THE TENTATIVE
BUDGET OF THE DISTRICT FOR THE FISCAL YEAR
COMMENCING ON OCTOBER 1, 2025, AND ENDING ON
SEPTEMBER 30, 2026; PROVIDING FOR SEVERABILITY:
AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, pursuant to Section 200.065, Florida Statutes the Key Largo Fire Rescue and

Emergency Medical Services District, Florida (the “District”) has established a proposed millage

rate; and

WHEREAS, on September 8, 2025, the District Board held a public hearing to consider

adjustment of its proposed millage rate, to consider its tentative operating budget for Fiscal Year

2025-2026 (the “FY 2025-2026”), and adopt a recomputed proposed millage rate in accordance

with Section 200.065(2)(c), Florida Statutes.

NOW THEREFORE, BE IT RESOLVED BY THE KEY LARGO FIRE RESCUE

AND EMERGENCY MEDICAL SERVICES DISTRICT, FLORIDA, AS FOLLOWS:

Section 1. Budget Approved and Adopted. The tentative budget of the District for the

fiscal year beginning on October 1, 2025, and ending September 30, 2026 (the "Budget") in the

amount of $____________ was considered at a public hearing and is hereby approved and adopted.



Section 2. Severability. The provisions of this Resolution are declared to be severable and

if any section, sentence, clause or phrase of this Resolution shall for any reason be held to be invalid

or unconstitutional, such decision shall not affect the validity of the remaining sections, sentences,

clauses, and phrases of this Resolution but they shall remain in effect, it being the legislative intent

that this Resolution shall stand notwithstanding the invalidity of any part.

Section 3. Effective Date. This Resolution shall be effective immediately upon adoption.

PASSED AND ADOPTED this 8th day of September 2025.

_____________________________
Tony Allen, Chairman

ATTEST:

_______________________ ____
District Clerk

APPROVED AS TO FORM AND LEGALITY
FOR THE USE AND BENEFIT OF KEY LARGO FIRE RESCUE AND
EMERGENCY MEDICAL SERVICES DISTRICT ONLY:

____________________________
DISTRICT LEGAL COUNSEL

Motion to adopt by __________________, Seconded by ________________

FINAL VOTE AT ADOPTION:

Chairman Tony Allen ____________
Vice Chairman George Mirabella ____________
Secretary/Treasurer Kenneth Edge ____________
Commissioner Frank Conklin ____________
Commissioner Mike Jenkins ____ _______
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1

SERVICE MARK LICENSE AGREEMENT

Th is ServiceM ark Licen seAgreem en t (“Agreem en t”)is m adean den teredin to as o f th e_____

day o f ______________,20___(“E�ective Date”), by an d between  KEY LARGO FIRE RESCUE

& EMERGENCY MEDICAL SERVICES DISTRICT (“Licen s o r”), an d

_____________________________________________,a_____________________________________

(“Licen see”).

RECITALS

1. Licen s o r is th eo w n er o f all righ t,titlean din teres t in th eStateo f Flo ridaService

M ark  fo r th at certain  m ark  bearin g State o f Flo rida  Dep artm en t o f State Certificatio n  Num ber 

T25000000760,an das s h o w n in Attach m en t “A”(th e“Licen sedM ark ”).

2. Licen seedes ires to o btain an o n exclus ivelicen seto useth eLicen sedM ark fo r

th efo llo w in gp urp o se(s ):_____________________________________________________________

________________________________________________________________________(“Purp o se”).

3. Licen s o r agrees to gran t,an d Licen see des ires to accep t,a n o n exclus ive

licen seto useth eLicen sedM ark fo r th ePurp o s e.

NO W , THEREFO RE, in  exch an ge fo r go o d an d valuable co n s ideratio n , th e su�icien cy an d 

receip t o f w h ich is h erebyack n o w ledged,th ep arties agreeas fo llo w s:

AGREEM ENT

1.GRANTO FLICENSE;LICENSE FEE

1.1 G ran t o f Licen se.Subject to th eterm s o f th is Agreem en t,Licen s o r gran ts to

Licen seean o n -exclus ive,n o n -tran s ferablerigh t (w ith o ut an y righ t to s ublicen se)to useth e

Licen sed M ark s o lely fo r th e Purp o se an d term set fo rth in Sectio n 4,in th e fo llo w in g

geo grap h icarea_________________________________________________________(“Territo ry”).

1.2 Licen seFee.

[ ] N o Licen seFee.

[ ] Licen seFeeo f $____________________,p ayableas fo llo w s:

_____________________________________________________________________________.

2.Q UALITYCONTRO L

2.1 Use o f Licen sed M ark .Licen see w ill use th e Licen sed M ark s o lely fo r th e

Purp o se, an d in  th e fo rm  an d m an n er as  m ay be s p ecifically ap p ro ved by th e Licen s o r. 
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2.2 Accurate Rep resen tatio n o f th e Licen sed M ark . Licen see w ill cause th e

Licen sed M ark  to  be dis p layed o n ly in  s uch  fo rm  o r m an n er as  m ay be s p ecifically ap p ro ved 

by Licen s o r.Licen seew ill als o causeto ap p ear o n all m aterials o n o r in co n n ectio n w ith

w h ich th eLicen sed M ark areused such legen ds,m ark in gs an d n o tices as Licen s o r m ay

req ues t in o rder to giveap p ro p r iate n o tice o f an y ServiceM ark o r o th er righ ts .N o o th er

m ark in gs,legen ds o r n o tices m ay beusedby Licen seeexcep t as ap p ro vedby Licen s o r in

advan ceo f s uch use.

3.O W NERSHIP

3.1 Ack n o w ledgem en t.Licen see ack n o w ledges th at Licen s o r is th e s o le an d

exclus iveo w n er o f th eLicen sedM ark .Excep t as p ro h ibitedby law,Licen seeagrees th at it

w ill do n o th in gin co n s is ten t w ith s uch o w n ers h ip eith er durin gth eterm o f th eAgreem en t o r

afterwards. Sp ecifically, Licen see s h all use its  bes t e�o rts  to  use th e Licen sed M ark  in  a 

m an n er th at do es n o t deviatefro m Licen s o r’s righ ts in th eLicen sedM ark an dw ill tak en o

actio n th at w ill in terferew ith o r dim in is h Licen s o r’s righ t in th eLicen sed M ark .Licen see

ack n o w ledges th at th eLicen sedM ark is validun der th eap p licablelaw an dth at Licen see’s

utilizatio n o f th eLicen sedM ark w ill n o t createan y righ t,title o r in teres t in saidLicen sed

M ark .Th eLicen sees h all useth eLicen sedM ark s o th at s uch servicem ark righ ts aresep arate

an ddis tin ct im p res s io n s fro m an y o th er service m ark o r tradem ark th at m ay beused o r

as s o ciatedw ith th eLicen sedM ark .Excep t as p erm ittedin th is Agreem en t,Licen seeagrees

th at it w ill n o t ado p t o r useas p art o r all o f an y co rp o rate n am e,traden am e,tradem ark ,

service m ark  o r certificatio n  m ark , th e Licen sed M ark , eith er alo n e o r in  co m bin atio n  w ith  

o th er w o rds,o r an y o th er m ark basedo n th eLicen sedM ark o r an y des ign atio n co n fus in gly

s im ilar to th eLicen sedM ark .

4.TERM ANDTERM INATIO N

4.1 Term .U n les s term in atedearlier p urs uan t to th eterm s o f th is Agreem en t,th e

term  o f th is  Agreem en t s h all co m m en ce o n  th e E�ective Date an d s h all co n tin ue un til 

term in atedas fo llo w s:

[ ] FixedTerm .Th is Agreem en t s h all auto m atically term in ateo n th e_____day o f

__________,20__,un les s s o o n er term in atedin acco rdan cew ith Sectio n s 4.2 o r 4.3.

[ ] N o n -Fixed Term . Th is Agreem en t s h all co n tin ue un til term in ated in

acco rdan cew ith Sectio n s 4.2 o r 4.3.

4.2 Early Term in atio n by Licen s o r. Licen s o r m ay im m ediately term in ate th is

Agreem en t w ith o ut n eed o f judicial n o ticeo r co urt actio n by w ritten n o ticeto Licen seeif

Licen see m aterially breach es a p ro vis io n o f th is Agreem en t an d s uch breach rem ain s

un cured five (5) days  after Licen s o r’s  w ritten  n o tice th ereo f. Exam p les  o f m aterial breach es  
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s h all in cludebutaren o t lim itedto Licen see’s useo f th eLicen sedM ark in co n s is ten t w ith th e

licen segran tedun der th is Agreem en t,o r o th erw iseco n trary to th ep ro vis io n s o f th is licen se.

O th erw ise,Licen s o r m ay term in ate th is Agreem en t up o n th irty (30)days advan cew ritten

n o tice.

4.3 Early Term in atio n byLicen see.Licen seem ay term in ateth is Agreem en t at an y

tim eup o n givin gLicen s o r w ritten n o tice.

4.4 E�ect o f Term in atio n  o f th is  Agreem en t. Subject to  th e term s  o f th is  

Agreem en t,up o n term in atio n o r exp iratio n o f th is Agreem en t fo r an y reas o n ,Licen sees h all

im m ediately cease all use o f th e Licen sed M ark .Sectio n s 3 (O w n ers h ip ),4.4 (E�ect o f 

Term in atio n ),5(W arran ty Disclaim er),6(Lim itatio n o f Liability)an d7 (Gen eral Pro vis io n s )

s h all s urvivean yexp iratio n o r term in atio n h ereo f.

5. W ARRANTYDISCLAIM ER

The Licensed Mark is provided to Licensee “As Is” and without warranty of any type or

kind. LICENSOR HEREBY DISCLAIMS ANY AND ALL WARRANTIES, WHETHER

STATUTORY, EXPRESS, OR IMPLIED, INCLUDING WITHOUT LIMITATION THE IMPLIED

WARRANTIES OF MERCHANTABILITY, FITNESS FOR A PARTICULAR PURPOSE, AND

NON-INFRINGEMENT OF THIRD-PARTY RIGHTS.

6. LIM ITATIO N O F LIABILITY

In n o even t s h all eith er p arty beliableto th eo th er p arty o r an y th ird p arty fo r an y in direct,

in ciden tal,s p ecial,p un itiveo r co n seq uen tial dam ages (in cludin gbut n o t lim itedto lo s s o f

p ro fits  o r reven ue) in  an y way aris in g o ut o f o r related to  th is  Agreem en t, even  if an y 

rep resen tativeo f th ep arty h as been advisedo f th ep o s s ibility o f s uch dam ages.

7.GENERALPROVISIONS

7.1 G o vern in gLaw an dVen ue.Th is Agreem en t s h all bego vern edan dco n s trued

in acco rdan cew ith th elaw s o f th eStateo f Flo rida.An ydis p utearis in gh ereun der is s ubject

to th elaw s o f Flo rida,exclus iveven uein M o n ro eCo un ty,Flo rida.Th ep revailin g p arty s h all

been titled to reas o n ableatto rn ey's fees an d co s ts in curred as a result o f an y actio n o r

p ro ceedin gun der th is Agreem en t.

7.2 As s ign m en t.Licen sees h all n o t as s ign o r delegateth is Agreem en t o r an y o f its

righ ts , duties o r o bligatio n s th ereun der, directly o r in directly, by o p eratio n o f law o r

o th erw ise,w ith o ut th ep rio r w ritten co n sen t o f Licen s o r w h ich ap p ro val m aybew ith h eldfo r

an y reas o n .

7.3 N o Agen cy. N o th in g co n tain ed in th is Agreem en t s h all be co n s trued as

creatin gan yagen cy,p artn ers h ip ,o r o th er fo rm o f jo in t en terp risebetween th ep arties.
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7.4 W aiver.Th efailureo f ap arty to in s is t up o n s trict adh eren ceto an y term o f th is

Agreem en t,o n an y o ccas io n ,s h all n o t beco n s ideredawaiver o r dep riveth at p arty o f th e

righ t th ereafter to in s is t up o n s trict adh eren ce to th at term , o r an y o th er term , o f th is

Agreem en t.

7.5 N o tices.All n o tices req uired by th is Co n tract,un les s o th erw ise p ro vided

h erein , by eith er p arty to  th e o th er s h all be in  w ritin g, delivered p ers o n ally, by certified o r 

regis teredm ail,return receip t req ues ted,o r byFederal Exp res s o r Exp res s M ail,an ds h all be

deem edto h avebeen dulygiven w h en deliveredp ers o n ally o r w h en dep o s itedin th eU n ited

States m ail,p o s tagep rep aid,addres sedas fo llo w s:

Licen s o r:

______________________

______________________

Licen see:

______________________

______________________

7.6 Severability.If an y p ro vis io n o f th is Agreem en t s h all be h eld by a co urt o f

co m p eten t jurisdictio n to beco n trary to law,all rem ain in gp ro vis io n s o f th is Agreem en t s h all

rem ain  in  full fo rce an d e�ect.

7.7 En tireAgreem en t.Th is Agreem en t,in cludin gan y attach edexh ibits,co n tain s

aco m p lete s tatem en t o f all th eagreem en ts between th e p arties co n cern in g th e s ubject

m atter h erein ,an dsup ersedes all p rio r an dco n tem p o ran eo us agreem en ts between th em .

N o m o dificatio n , am en dm en t o r waiver o f th is  Agreem en t s h all be e�ective w ith o ut th e 

exp res s w ritten co n sen t o f an auth o rizedrep resen tativeo f th ep arties.

7.8 N o W aiver o f So vereign Im m un ity.N o th in g h erein is in ten ded to serveas a

waiver o f s o vereign im m un ity by an y agen cy o r p o litical s ubdivis io n to w h ich s o vereign

im m un ity m aybeap p licable.

7.9 N o  Th ird-Party Ben eficiaries. Th e Parties  exp res s ly ack n o w ledge th at it is  n o t 

th eir in ten t to createo r co n fer an y righ ts to o r o bligatio n s up o n an y th ird p ers o n o r en tity

un der th is Agreem en t.

7.10 In dem n ificatio n . Licen see s h all in dem n ify an d h o ld h arm les s  th e Licen s o r 

fro m an dagain s t an y an dall claim s ,liabilities,dam ages,an dexp en ses,in cludin g,w ith o ut

lim itatio n , reas o n able atto rn eys' fees, in curred by th e Licen s o r in defen din g o r
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co m p ro m is in gactio n s bro ugh t again s t it aris in go ut o f o r relatedto th eacts o r o m is s io n s o f

Licen see, its  agen ts, em p lo yees, o r o �icers  in  relatio n to its activities un der th is Agreem en t.

IN W ITNESS W HEREO F, th e p arties  h ave executed th is  Agreem en t as  o f th e E�ective Date.

LICENSOR:

KEYLARGO FIRE RESCUE & EM ERGENCYM ANAGEM ENTSERVICES DISTRICT

By: ___________________________

Title: ___________________________

Date: ___________________________

LICENSEE:

____________________________________________________

By: ___________________________

Title: ___________________________

Date: ___________________________
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P U B L I C  S E C T O R  

Insurance Proposal for 
Storage Tank Liability 
October 1, 2025 – October 1, 2026  
KEY LARGO FIRE RESCUE & EMERGENCY MEDICAL 
SERVICES DISTRICT 



 
 

This proposal is intended to give a brief overview. Higher limits may be available. Please refer to coverage forms for complete details 
regarding definition of terms, exclusions and limitations. 

Key Largo Fire Rescue & 
Emergency Medical Services District  

Table of Contents 
 

Overview           1 
 The Agency of Brown & Brown, Public Sector 
 An Introduction to Your Service Team 
 
Storage Tank Liability          2 
 Aboveground 
 Underground          
 
Broker Recommendation/Premium Recapitulation    3 
 Notes of Importance 
 Compensation Disclosures 

Guide to Best’s Ratings 
 
Items Required Prior to Binding       4 

Acceptance of Proposal – Premium Recapitulation 
 
 
 
 
 
 



 
 

This proposal is intended to give a brief overview. Higher limits may be available. Please refer to coverage forms for complete details 
regarding definition of terms, exclusions and limitations. 

Key Largo Fire Rescue & 
Emergency Medical Services District  

 
Our Story 

The Brown & Brown, Public Sector team is a 
highly-specialized unit of insurance advisors 
100% trained to deliver industry-leading 
services to public entities in the State of 
Florida. Since 1992, we have continuously 
refined that specialization and enhanced our 
services, while becoming the largest public 
entity brokerage in Florida. Our team provides 
Property & Casualty and Employee Benefits 
services to governments from Key West to the 
Panhandle and represents more than 200 
clients. 
 
We have built our reputation by empowering 
our governmental clients to outperform their 
industry peers, lower their cost of risk, and 
enhance their insurance programs - all while 
staying within their annual budgetary 
constraints. Our team is committed to serve 
those who serve the public – and provide 
superior service to our clients, their staff, and 
their employees. 
 

• Dedicated service team working exclusively for Florida local governments in all capacities 
surrounding risk and human resources 

• Access to highly experienced public entity resources including Claims Team, Panel 
Counsel, Loss Control, Disaster Planning and Recovery, and Risk Management 
Specialists. 

• Only retail office in Florida 100% committed to Florida’s public entities 
• Brown & Brown, Public Sector currently represents over 200 of Florida’s governmental 

entities 
o  22 Counties 
o  70 Cities 
o  20 Public Airports 
o  7 Public School Districts 
o  State of Florida 



 
 

This proposal is intended to give a brief overview. Higher limits may be available. Please refer to coverage forms for complete details 
regarding definition of terms, exclusions and limitations. 

Key Largo Fire Rescue & 
Emergency Medical Services District  

An Introduction to Your Service Team 
 

Account Executives 
Matt Montgomery 

Executive Vice President (386) 239-7245 Matt.Montgomery@bbrown.com 

Tiffany Hill, GBDS 
Vice President / Client Services Leader (386) 281-6846 Tiffany.Hill@bbrown.com 

Paul Dawson, ARM-P 
Senior Vice President / Public Risk Advisor (386) 239-4045 Paul.Dawson@bbrown.com 

Michelle Martin, CIC 
Senior Vice President / Public Risk Advisor (386) 239-4047 Michelle.Martin@bbrown.com 

Michelle Perry 
Vice President / Business Development  (386) 366-6378 Michelle.Perry@bbrown.com 

Kyle Stoekel, ARM-P, CIC, CRM 
Public Risk Advisor (386) 944-5805 Kyle.Stoekel@bbrown.com 

Bill Wilson 
Public Risk Advisor (386) 333-6058 Bill.Wilson@bbrown.com 

Molly Grande, CPCU, ARM, AIDA 
Public Risk Advisor (386) 333-6084 Molly.Grande@bbrown.com 

Devyn Donley 
Account Executive (386) 239-4070 Devyn.Donley@bbrown.com 

Robin Russell, ARM-P, CISR, CSRM 
Vice President / Account Executive (386) 239-4044 Robin.Russell@bbrown.com 

Victoria “Tori” Reedy 
Executive Coordinator (386) 239-4043 Tori.Reedy@bbrown.com 

Service Representatives 
Emily Bailey 
     Public Risk Specialist (386) 333-6085 Emily.Bailey@bbrown.com 

Melody Blake, ACSR 
Senior Public Risk Specialist (386) 239-4050 Melody.Blake@bbrown.com 

Taylor Brodeur 
Public Risk Specialist (386) 361-5225 Taylor.Brodeur@bbrown.com 

Jessica Conway 
Public Risk & Claims Specialist (386) 333-6001 Jessica.Conway@bbrown.com 

Megan Feinberg 
    Public Risk Specialist Assistant (386) 281-6836 Megan.Feinberg@bbrown.com 

Patricia “Trish” Jenkins, CPSR 
     Senior Public Risk Specialist (386) 239-4042 Trish.Jenkins@bbrown.com 

Mallory Moretti 
Public Risk & Claims Specialist (386) 800-1164 Mallory.Moretti@bbrown.com 

Certificate Requests: 179.certificates@bbrown.com 
Claim Reporting: 179.claims@bbrown.com 

 
Our Service Team philosophy focuses on accountability at all levels of account management. Our 
goal is not simply to meet your service needs, but to exceed them. All the employees at Brown & 
Brown are dedicated to achieving this goal and distinguishing ourselves from the competition.  



 
 

This proposal is intended to give a brief overview. Higher limits may be available. Please refer to coverage forms for complete details 
regarding definition of terms, exclusions and limitations. 

Key Largo Fire Rescue & 
Emergency Medical Services District  

Storage Tank Liability 
Aboveground  

 
Term:      October 1, 2025 to October 1, 2026 
 
 
Company:     ACE American Insurance Company 
       (Rated A++ XV by A.M. Best) 
 
 
Form:      Claims Made    
 
 
Schedule of Covered Storage Tanks: 
 

 
 
Limit of Liability: 
 

Coverage Section Limit of Liability  Retention Retroactive 
Date 

Per Storage Tank Incident 
(Claims and Remediation Costs) $1,000,000 

$5,000 9/8/2020 

Storage Tank Incidents Aggregate 
(Claims and Remediation Costs) for  $1,000,000 

Legal Defense Expenses Aggregate $1,000,000 

Total Policy Aggregate $2,000,000 

 
 
 
 
 
 
 
 
 



 
 

This proposal is intended to give a brief overview. Higher limits may be available. Please refer to coverage forms for complete details 
regarding definition of terms, exclusions and limitations. 

Key Largo Fire Rescue & 
Emergency Medical Services District  

Storage Tank Liability 
Aboveground 

 
Forms include but not limited to: 
 
Form Edition 

Date 
Form Name 

PF-31181 10/10 TankSafe Policy Form (US) 
PF-54022 02/20 Extended Reporting Period Scope Confirmation (First-Party 

Discovery) Endorsement 
PF-31164 09/10 Schedule of Covered Storage Tanks Endorsement 
PF-31172 09/10 Financial Responsibility Condition Endorsement 
PF-31174 09/10 Loading and Unloading Coverage (Time Element Reporting) 

Endorsement 
PF-57403 10/22 Other Insurance Amendatory Endorsement 
CC-1K11k 04/22 Signatures 
PF-
47337b 

12/20 Terrorism Risk Insurance Act Coverage (Florida-Specific) 
Endorsement 

TRIA11e 08/20 Disclosure Pursuant to Terrorism Risk Insurance Act 
ALL-20887a 03/16 Chubb Producer Compensation Practices & Policies 
ALL-5X45 11/96 Questions about your Insurance? 
PF-31833b 03/21 Florida Amendatory Endorsement 
All-21101 11/06 Trade or Economic Sanctions Endorsement 
ILP 001 01/04 OFAC Advisory Notice to Policyholders 

 
 

Claims Made Policy: 
When a policy is on a claims-made basis, coverage triggers based on the actual filing date or receipt of 
the claim, in addition to the date of loss or injury. It handles any insured loss or claim filed during the policy 
period, regardless of when the actual loss or injury occurred, subject to the retroactive date on the 
declarations. Claims-made coverage applies only to covered losses that occur after the retroactive date. 
 
Extended Reporting Periods: 
ACE provides the following Extended Reporting Periods options in the event coverage is cancelled or non-
renewed: 
 
Basic Extended Reporting Period – continued coverage granted for a period of 60 days following the 
effective date of termination or nonrenewal, but only for Claims first made during the 60 days and arising 
from Wrongful Acts taking place prior to the effective date of the termination or nonrenewal. 
 
Optional Extended Reporting Period – The Public Entity shall have the right, upon payment of up to 
200% of the expiring premium, to purchase an Optional Extended Reporting Period, for the period of 30 
months following the effective date of the cancellation or nonrenewal, but only for Claims first made during 
the Optional Extended Reporting Period and arising from Wrongful Acts taking place prior to the effective 
date of the termination or nonrenewal. 
 
 
 

 



 
 

This proposal is intended to give a brief overview. Higher limits may be available. Please refer to coverage forms for complete details 
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Storage Tank Liability 
Underground 

 
Term:      October 1, 2025 to October 1, 2026 
 
 
Company:     ACE American Insurance Company 
       (Rated A++ XV by A.M. Best) 
 
 
Form:      Claims Made    
 
 
Schedule of Covered Storage Tanks: 

 
 
Limit of Liability: 
 

Coverage Section Limit of Liability  Retention Retroactive 
Date 

Per Storage Tank Incident 
(Claims and Remediation Costs) $1,000,000 

$5,000 10/1/2010 

Storage Tank Incidents Aggregate 
(Claims and Remediation Costs) for  $1,000,000 

Legal Defense Expenses Aggregate $1,000,000 

Total Policy Aggregate $2,000,000 

 
 
 
 
 

 
 
 



 
 

This proposal is intended to give a brief overview. Higher limits may be available. Please refer to coverage forms for complete details 
regarding definition of terms, exclusions and limitations. 

Key Largo Fire Rescue & 
Emergency Medical Services District  

Storage Tank Liability 
Underground 

 
 
Forms include but not limited to: 
 
Form Editio

n Date 
Form Name 

PF-31181 10/10 TankSafe Policy Form (US) 
PF-54022 02/20 Extended Reporting Period Scope Confirmation (First-Party 

Discovery) Endorsement 
PF-31164 09/10 Schedule of Covered Storage Tanks Endorsement 
PF-31172 09/10 Financial Responsibility Condition Endorsement 
PF-31174 09/10 Loading and Unloading Coverage (Time Element Reporting) 

Endorsement 
CC-1K11k 04/22 Signatures 
PF-
47337b 

12/20 Terrorism Risk Insurance Act Coverage (Florida-Specific) 
Endorsement 

TRIA11e 08/20 Disclosure Pursuant to Terrorism Risk Insurance Act 
ALL-20887a 03/16 Chubb Producer Compensation Practices & Policies 
ALL-5X45 11/96 Questions about your Insurance? 
PF-31833b 03/21 Florida Amendatory Endorsement 
All-21101 11/06 Trade or Economic Sanctions Endorsement 
ILP 001 01/04 OFAC Advisory Notice to Policyholders 

 
 

Claims Made Policy: 
When a policy is on a claims-made basis, coverage triggers based on the actual filing date or receipt of 
the claim, in addition to the date of loss or injury. It handles any insured loss or claim filed during the policy 
period, regardless of when the actual loss or injury occurred, subject to the retroactive date on the 
declarations. Claims-made coverage applies only to covered losses that occur after the retroactive date. 
 
Extended Reporting Periods: 
ACE provides the following Extended Reporting Periods options in the event coverage is cancelled or non-
renewed: 
 
Basic Extended Reporting Period – continued coverage granted for a period of 60 days following the 
effective date of termination or nonrenewal, but only for Claims first made during the 60 days and arising 
from Wrongful Acts taking place prior to the effective date of the termination or nonrenewal. 
 
Optional Extended Reporting Period – The Public Entity shall have the right, upon payment of up to 
200% of the expiring premium, to purchase an Optional Extended Reporting Period, for the period of 30 
months following the effective date of the cancellation or nonrenewal, but only for Claims first made during 
the Optional Extended Reporting Period and arising from Wrongful Acts taking place prior to the effective 
date of the termination or nonrenewal. 
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Premium Recapitulation 

 
 Annual Premium Check Option 
 Accept Reject 

 
Aboveground Storage Tank Liability    

Premium $378.00   
Florida Insurance Guaranty Assessment Fee          $3.78   
Total Premium $381.78   
    

    
Underground Storage Tank Liability    

Premium $1,629.00   
Florida Insurance Guaranty Assessment Fee          $16.29   
Total Premium $1,645.29   

    
    

 
 
I authorize Brown & Brown to request the underwriters to bind coverage on the items 
indicated above and acknowledge receipt of the Compensation and Financial Condition 
Disclosure(s) provided in this proposal. 
 
 
    ____________________________________ 
    (Signature) 
 
    ____________________________________ 
    (Name & Title) 
 
    ____________________________________ 
    (Date) 

  

JessicaConway
Highlight

JessicaConway
Highlight

JessicaConway
Highlight



 
 

This proposal is intended to give a brief overview. Higher limits may be available. Please refer to coverage forms for complete details 
regarding definition of terms, exclusions and limitations. 
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Notes of Importance: 
 
1. Quotes provided in the proposal are valid until 10/01/2025. After this date terms and conditions are 

subject to change by the underwriters. 
 
2. Premiums are subject to change if all lines of coverage quoted are not bound. Premiums are subject 

to 100% minimum premium upon binding. 
 

3. Not all coverages requested may be provided in this quotation. 
 
4. The total premium is due within 30 days of inception. Premium financing can be arranged if 

needed. 
 

5. Quote is not bound until written orders to bind are received from the insured and the Company 
subsequently accepts the risk. 
 

6. Should signed application reveal differing details/data than original application received, the entire 
quote/binder is subject to revision and possible retraction. 
 

7. Higher limits of liability may be available. Please consult with your agent. 
 

8. This proposal is based upon exposures to loss made known to the Brown & Brown. Any changes in 
exposures (i.e. new operations, new acquisitions of property or change in liability exposure) need to 
be promptly reported to us in order that proper coverage may be put into place. 
 

9. This proposal is intended to give a brief overview. Please refer to coverage agreements for 
complete information regarding definition of terms, deductibles, sub-limits, restrictions and 
exclusions that may apply. In the event of any differences, the policy will prevail. 
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Retail Compensation Disclosure 
 

In addition to the commissions or fees received by us for assistance with the placement, servicing, claims 
handling, or renewal of your insurance coverages, other parties, such as excess and surplus lines brokers, 
wholesale brokers, reinsurance intermediaries, underwriting managers and similar parties, some of which 
may be owned in whole or in part by Brown & Brown, Inc., may also receive compensation for their role in 
providing insurance products or services to you pursuant to their separate contracts with insurance or 
reinsurance carriers. That compensation is derived from your premium payments. Additionally, it is 
possible that we, or our corporate parents or affiliates, may receive contingent payments or allowances 
from insurers based on factors which are not client-specific, such as the performance and/or size of an 
overall book of business produced with an insurer. We generally do not know if such a contingent payment 
will be made by a particular insurer, or the amount of any such contingent payments, until the underwriting 
year is closed. That compensation is partially derived from your premium dollars, after being combined (or 
“pooled”) with the premium dollars of other insureds that have purchased similar types of coverage. We 
may also receive invitations to programs sponsored and paid for by insurance carriers to inform brokers 
regarding their products and services, including possible participation in company-sponsored events such 
as trips, seminars, and advisory council meetings, based upon the total volume of business placed with 
the carrier you select. We may, on occasion, receive loans or credit from insurance companies. 
Additionally, in the ordinary course of our business, we may receive and retain interest on premiums you 
pay from the date we receive them until the date of premiums are remitted to the insurance company or 
intermediary. In the event that we assist with placement and other details of arranging for the financing of 
your insurance premium, we may also receive a fee from the premium finance company.  
 
If an intermediary is utilized in the placement of coverage, the intermediary may or may not be owned in 
whole or part by Brown & Brown, Inc. or its subsidiaries. Brown & Brown entities operate independently 
and are not required to utilize other companies owned by Brown & Brown, Inc., but routinely do so. In 
addition to providing access to the insurance company, the Wholesale Insurance Broker/Managing 
General Agent may provide additional services including, but not limited to: underwriting; loss control; risk 
placement; coverage review; claims coordination with insurance company; and policy issuance. 
Compensation paid for those services is derived from your premium payment, which may on average be 
15% of the premium you pay for coverage, and may include additional fees charged by the intermediary. 
 
Questions and Information Requests. Should you have any questions, or require additional information, 
please contact this office at (386) 252-6176 or, if you prefer, submit your question or request online at 
http://www.bbinsurance.com/customerinquiry/.  
 
 

  

http://www.bbinsurance.com/customerinquiry/


 
 

This proposal is intended to give a brief overview. Higher limits may be available. Please refer to coverage forms for complete details 
regarding definition of terms, exclusions and limitations. 
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Guide to Bests Ratings 

Best Category Rating Description 
Secure A++ Superior 
Secure A+ Superior 
Secure A Excellent 
Secure A- Excellent 
Secure B++ Very Good 
Secure B+ Very Good 
Vulnerable B Fair 
Vulnerable B- Fair 
Vulnerable C++ Marginal 
Vulnerable C+ Marginal 
Vulnerable C Weak 
Vulnerable C- Weak 
Vulnerable D Poor 
Vulnerable E Under Regulatory Supervision 
Vulnerable F In Liquidation 
Vulnerable S Rating Suspended 
Not Rated NR-1 Insufficient Data 
Not Rated NR-2 Insufficient Size and/or operating experience 
Not Rated NR-3 Rating Procedure Inapplicable 
Not Rated NR-4 Company Request 
Not Rated NR-5 Not Formally Followed 
Rating Modifier u Under Review 
Rating Modifier q Qualified 
Affiliation Code g Group 
Affiliation Code p Pooled 
Affiliation Code r Reinsured 
   

Guide to Best’s Financial Size Categories 
Reflects size of  I Less than $1,000,000 
insurance company II $1,000,000 - $2,000,000 
based on their  III $2,000,000 - $5,000,000  
capital, surplus IV $5,000,000 - $10,000,000 
and conditional V $10,000,000 - $25,000,000 
reserve funds in VI $25,000,000 - $50,000,000 
U.S. dollars. VII $50,000,000 - $100,000,000 
 VIII $100,000,000 - $250,000,000 
 IX $250,000,000 - $500,000,000 
 X $500,000,000 - $750,000,000 
 XI $750,000,000 - $1,000,000,000 
 XII $1,000,000,000 - $1,250,000,000 
 XIII $1,250,000,000 - $1,500,000,000 
 XIV $1,500,000,000 - $2,000,000,000 
 XV Greater than $2,000,000,000 

 
 
 
Brown & Brown always strives to place your coverage with highly secure insurance companies. We cannot, 
however, guarantee the financial stability of any carrier. 
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Introduction

To fill the pressing need of a District Manager/Administrator for the Key Largo Fire & EMS

District (the District), and given the challenging and lengthy task of filling the position with a

talented and dedicated permanent Fire Chief/District Administrator, the JAngle Group, LLC

(JAG) has developed this proposal for the District install an interim District

Manager/Administrator for a period of up to180 days.

The broad concept of this proposal is for the interim District Manager/Administrator to

provide executive leadership, management, and operational oversight, while developing

succession planning and strategic continuity through the creation and implementation of

a search process for a permanent Fire Chief/District Administrator.

The most qualified person to fill this interim role is one who brings knowledge, skills, ability,

and experience. Additionally, this person should be able to begin managing the District

promptly. The ideal person to fill this role is a retiree who has previously successfully served

as a District Manager/Fire Chief in Florida.

To fill this role, JAG recommends William B. Lombardo, South Trail Fire Protection and

Rescue Service District Fire Chief (retired). Enclosed in this proposal is a cover letter, resume,

and professional biography for Mr. Lombardo.

The anticipated Scope of Services provided by the Interim District Manager/Administrator

and Projected Costs is also included in this proposal.
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Cover Letter

WILLIAM B. LOMBARDO
117 Bears Way

Blairsville, GA 30512
239-699-7996

August 2025

Commissioners:

I am very interested and excited for the opportunity to serve the stakeholders of Key Largo
as the interim District Manager/Administrator for the Key Largo Fire Rescue and EMS District.

As my attached resume and professional biography will show, I have several years of
related experience working in the emergency services and managing a fire district in
Florida.

However, some items that are not detailed, but perhaps of interest to the District, are my
experiences in other aspects of fire district management. These include building and
redesigning fire stations, property acquisition, apparatus purchasing, and asset
deployment.

During my tenure as the South Trail Fire Protection and Rescue Service District Fire
Chief/District Manager I facilitated the complete remodel of our oldest fire station.
Additionally, I led an internal team of personnel in the development and completion of the
relocation of a fire station, which included the building of a new fire station and training
facility. Both projects involved meeting the legal requirements for advertising and selecting
architects, and construction firms. With critical input from the building committee and
architect, we successfully designed facilities that met the needs of the community, the
personnel, and met all applicable NFPA, and building code standards.

While serving as the Fire Chief/District Manager, because of unprecedented growth, areas
of our district were not receiving adequate fire protection. Response times and road miles
from the nearest fire station were not compatible with life safety and Insurance Services
Office (ISO) goals. As a result, an internal Standards of Coverage study was conducted,
and we utilized Impact Fee funds to purchase property for a future fire station.

Finally, there were several fire apparatus purchased while I served as the Fire Chief/District
Manager. These included fire engines, a ladder truck, a small boat, brush trucks, and
several staff vehicles. I firmly believe that capital expenditures such as these are best
designed and purchased using employee centered “Truck Committees”, I delegated
these duties accordingly. This leadership methodology led to the successful purchase of
apparatus that are both functional and beneficial to the taxpayers and visitors of the
district.
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I am very passionate about the emergency services and providing the best possible
service to the community we serve. Thank you for the opportunity to continue to serve. I
look forward to speaking with you.

Yours in Service,

William B. Lombardo
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Candidate Background and Qualifications

Professional Biography

William began his career in the fire service in 1987 with South Trail Fire

Protection and Rescue Service District in Lee County, FL. South Trail Fire

District serves 39 square miles and is consistently one of the fastest growing

areas in the country. The district protects over 62,000 residents, two baseball

spring training facilities (Boston Red Sox and Minnesota Twins), large

commercial/industrial areas, several primary and secondary educational

institutions, large mercantile establishments, a regional hospital, a major

interstate, a railroad, and substantial residential communities. The district

provides fire suppression, technical rescue, advanced life support, fire

prevention, plans review, apparatus maintenance, and fire education

programs. The organizational diversity and growth of the district provided

William the opportunity to quickly rise through the ranks to Fire Chief (district manager). He retired as

the Fire Chief in 2018 but remains active in the fire service as a volunteer firefighter and instructor

with the Union County Fire Department, a combination department in Blairsville, GA.

Professional Experience and Exemplary Accomplishments

• South Trail Fire Protection and Rescue Service District

 Fire Chief (District Manager)

 Assistant Chief of Support Services (Fire Prevention and Education)

 Division Chief of Training, Safety and EMS

 Company Officer, Driver/Engineer, Firefighter, Paramedic

• Developed and implemented an Advanced Life Support program

• Appointed by the State of Florida Chief Financial Officer to serve on the Florida Firefighters
Employment, Standards, and Training Council

• Board Member for the Florida Association of Special Districts

• Served on the Lee County Overhead Team for major emergencies in Southwest, Florida

• Served as the Safety Officer for the Southwest Florida Urban Search and Rescue Team (FL-TF-
6)

• Served as President of the Board of Directors for the Southwest Florida Urban Search and
Rescue Team (FL-TF-6)

• Provided training sessions at the Fire Department Instructor’s Conference, Fire Rescue East,
and the Florida Association of Special District annual conferences

• Co-authored the company officer level textbook, Firefighting Strategies and Tactics,
published by Jones and Bartlett and now in its 4th Edition

Educational Background

• Master's Degree in Administration, Barry University

• Bachelor's Degree with honors in Executive Management, Hodges University

• Associate of Arts and Associate of Fire Science degrees, Edison State College

• Executive Fire Officer, National Fire Academy

• Certified District Manager, Florida Association of Special Districts
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Resume

WILLIAM B. LOMBARDO
117 Bears Way

Blairsville, GA 30512
239-699-7996

QUALIFICATIONS:

Education: Master’s Degree in Administration, Barry University, Miami Shores, Florida

Bachelor’s Degree in Executive Management, Summa Cum Laude, Hodges
University, Fort Myers, Florida

Associate of Arts and Associate of Fire Science degrees, Edison State
College, Fort Myers, Florida

Executive Fire Officer (EFO), National Fire Academy, Emmitsburg,
Maryland

Training: Florida Lifetime Firefighter, Georgia State Certified Firefighter 1 and 2,
Georgia State Certified Fire Instructor. Wildland Firefighter S-130, S-190, L-
180, ICS 100, 200, 700, 800

Hazardous Materials, Structural Collapse, Confined Space, Trench Rescue,
Low to High Angle Rope Rescue, and Swift Water Rescue: Operations level
certifications

Previously held in good standing: Florida State Certified Firefighter 2, State of
Florida Fire Officer I, Fire Inspector I, Fire Instructor III Certification, Florida
State Certified Paramedic and Florida State Certified Emergency Medical
Technician, including ACLS and BLS Certification

Professional: Served as the Safety Officer for the Southwest Florida Urban Search and
Rescue Team (USAR FL-TF 6)

Previous Adjunct Instructor: Fort Myers Fire Academy, and Florida
Southwestern State College

EXPERIENCE: Thirty-eight years of professional firefighting and emergency medical
experience. Twenty years of progressively responsible management
experience, including supervisory experience, ten of those years as the Fire
Chief / District Manager

2021-Current Union County Fire Department, Blairsville, GA: Active Volunteer Firefighter
and Instructor
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1987-2018 South Trail Fire Protection and Rescue Service District, Fort Myers, Florida

Fire Chief / District Manager (December 2007- February 2018): senior fire
officer appointed by the elected Board of Commissioners with responsibility
and oversight of the entire District

Assistant Chief of Support Services (June 2007- December 2007):
responsible for oversight and leadership of the fire prevention bureau and
administrative personnel

Deputy Chief EMS and Training (May 2006- June 2007): responsible for
oversight of the District’s emergency medical services, safety, training, and
employee professional development programs

Safety / Training Director (1997-May 2006): Responsible for managing the
training division, the advanced life support program, and ensuring safety of fire
district personnel

Firefighter, Driver/Engineer, Company Officer (1987-1997): Held various
fire district ranks with responsibilities including responding to, and operating
at emergency scenes, operating apparatus, and supervising and directing
personnel

Exemplary Accomplishments

 Co-authored Firefighting Strategies and Tactics, an associate degree
level textbook for fire officers. Currently in its 4th Edition, published
by Jones and Bartlett

 Developed and established the Advanced Life Support program for
South Trail Fire District

 Developed and implemented a new Employee Handbook for South
Trail Fire District

 Previous presenter at the Florida Association of Special Districts
(FASD) Conferences, Fire Department Instructors Conference (FDIC),
and Fire Rescue East (FRE)

 Served two terms on the Florida Firefighters Employment, Standards,
and Training Council

 Served two terms on the Board of the Florida Association of Special
District

 Served as President of the Board of Directors for the Southwest
Florida Urban Search and Rescue Team (FL-TF-6) (organized as a
501c3)

REFERENCES:

Available upon request



District Manager/Administrator Informational Package Key Largo Fire Rescue & EMS

9

Scope of Services and Expectations

As this assignment is for a short term, there should be Board direction for a focused scope

of services and expectations. The expected duration of this assignment will be 180 days.

Overall Strategic Vision: Align operational goals with district-wide governance priorities.

The Fire Rescue & EMS District Manager/Administrator will report directly to the District

Board of Fire Commissioners. Some examples of functions and responsibilities that JAG

recognizes as necessary are listed below. Any of these will require further discussion and

approval by the Board.

• Operational Oversight

 Ensure daily readiness of personnel, apparatus, and facilities

 Maintain compliance with NFPA, OSHA, and Florida Statutes (Ch. 633)

 Serve as Incident Commander when appropriate

 Monitor response times and service delivery metrics

• Administrative Leadership

 Serve as the chief executive officer of the fire district, overseeing all departments

and/or divisions.

 Implement board policies and strategic directives across both fire operations

and administrative functions.

 Act as the primary liaison between the fire district board, legal counsel, and

external agencies.

 Execute budget within approved limits

 Oversee personnel matters: hiring, discipline, evaluations

 Review and update SOPs and training plans

 Coordinate with human resources representatives as needed

 Develop policies and processes for Board communication to the District

manager.

 Review reporting from the KLVFD and KLVAC

 Review the Administrative policies of the KLVFD and KLVAC
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 Provide regular updates to elected officials and department personnel.

 As the liaison between the District Board and the members of the two agencies,

foster open dialogue with staff to maintain morale and trust.

• Administrative Leadership Succession Planning

 Develop and seek approval of a Fire Chief/District Administrator position

description.

 Develop a candidate search process for a Fire Chief/District Administrator

position (in conjunction with the J Angle Group, LLC)

 Facilitate transition planning for incoming permanent leadership.

• Strategic Continuity

 Support ongoing initiatives without initiating major changes unless specifically

directed by the Board.

 Facilitate transition planning for incoming leadership

 Provide status reports to governing bodies

 Maintain documentation for continuity

 Assess and summarize current capital projects and purchases

• Community & Interagency Engagement

 Represent the department at public meetings and interagency briefings

 Maintain relationships with mutual aid partners and allied agencies

 Support Community Risk Reduction (CRR) efforts

• Compliance & Risk Management

 Monitor safety practices and incident trends

 Ensure readiness for audits, inspections, and accreditation reviews

 Align operations with Florida-specific compliance frameworks

• Deliverables & Milestones

 Policy gap analysis and recommendations

 Transition report for incoming chief

• Expectations

 Maintain neutrality in succession planning

 Communicate regularly with staff and elected officials
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 Uphold ethical standards and model professional behavior

 Submit final recommendations for strategic improvement

• Assessment & Recommendations

 Conduct a high-level review of district strengths, gaps, and opportunities.

 Submit a final report with actionable recommendations for the incoming chief.

• Governance & Compliance

 Ensure compliance with Florida Statutes governing special districts (e.g.,

Chapters 189, 191, and 633).

 Prepare and present budgets, audits, and financial reports to the board (as

necessary).

 Oversee public records, Sunshine Law compliance, and ethics standards.

• Administrative Management

 Supervise finance, HR, IT, and procurement functions.

 Manage interlocal agreements, mutual aid, and shared services.

 Oversee grant applications, capital projects, and legislative affairs.

• Public & Interagency Engagement

 Represent the district in public forums, media, and legislative sessions.

 Build partnerships with county officials, neighboring districts, and state agencies.

 Lead community outreach and risk reduction campaigns.
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Project Costs (Budget)

Temporary District Manager/Administrator

Component Description Cost

Fee for Service
This is the fee-for-service based on the planned 26-week
engagement, derived from the FY26 proposed budget
annual salary of $180,000. The weekly fee equals $3,462.

$ 90,000

Vehicle
Allowance

For any weeks that the District is unable to provide a
vehicle for the District Manager/Administrator, a weekly
allowance of $138 will be paid.

$3,600

Housing
Assistance

This is to provide housing assistance and is actual costs,
not to exceed $5,000 per month

$30,000

Workers
Compensation

Works Compensation insurance will be provided to the
District Manager/Administrator through the district.

—

Related
Expenses

The District will pay expenses related to the District
Manager/Administrator duties as defined in the scope of
work.

Varies

JAG Support of Temporary District Manager/Administrator

Component Description Cost

JAG Expenses

This will require amending the existing Fire District
Operational Analysis & Consolidation Study between the
JAG and the KLFREMS District. Will require district
approval.

Varies
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Proposed Timeline

September 2025 – Draft and seek approval of agreement for the temporary manager.

October 1 through 15, 2025 – Finalize living arrangements for temporary manager.

October 16 through 30, 2025 – Target for Chief Lombardo to move to the area.

November 1, 2025 – Target start date for temporary manager.

November 27 through December 21, 2025 – Chief Lombardo out of town.

January 27 through February 18, 2026 – Chief Lombardo out of town.

June 30, 2026 – Target temporary manager contract end date.

July 2026 – Transition to permanent leadership positions.
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Proposed Agreement

To be drafted
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BusinessM eeting
Date: July 7,2025

Board m em bersinattendancew ereDaw nDeBrule,Danny P ow ers,T inaW yatt,T ess
M arraandS cottR obinson. A quorum w aspresent. ChiefDonBockw asalsoin
attendance.

1. M eetingw ascalledtoorderat6:33 pm by P residentS cottR obinson.

2. Approval of Agenda
Daw nDeBrulesecondedby T essM arram ovedapprovaloftheagenda. M otion
carriedunanim ously.

3. Announcements

4. Public Comment -N opubliccom m ent.

5. Approval of Minutes
T essM arrasecondedby Daw nDeBrulem ovedapprovaloftheM ay 2025 m inutes.
M otioncarriedunanim ously.

6. Treasurer’s Report
Daw nDeBrulesecondedby T inaW yattm oved approvalofthetreasurer’sreports
forM ay and June2025. M otioncarriedunanim ously.

7. Committee Reports - N oreport.

8. Legal Report - N oR eport

9. Membership Review
A. R eim bursem entR equests
T essM arrareportedR equestsforR eim bursem entfrom CruzandAlvarez. Danny
P ow ers,seconded by Daw nDeBrulem oved approval. M otioncarriedunanim ously.

10. Old Business

11. New Business
A. Discussionw asheld concerningtheDistrictM eetingAttendanceN eed. S cott

R obinsonw illattendthem eetingsalongw iththeChief.



B. T heDistrict’slegalteam hasprovided am em orandum citingtheneedforthe
m ajority ofcorporateboard m em berstobeinattendanceinpersonforZoom
m eetingsinordertohaveaquorum forvotingaction. ForKey L argoAm bulance,
thatnum beristhree.

C. T heproposedDaily AppearanceP olicy w asreview ed. U ponm otionand second
by Daw nDeBruleandT inaW yatt,thepolicy w asunanim ously approved.

D. T heproposed2025-26 budgetw asdiscussed,and changesw eresuggested.
U ponm otionandsecond by Danny P ow ersandT essM arra,theproposed
budget,w ithsuggested changes,w asunanim ously approved.

12. Membership Discussion
N odiscussion.

13. Adjournment
T herebeingnofurtherbusiness,Daw nDeBrulesecondedby T inaW yattm oved
adjournm ent. M otioncarried. M eetingadjournedat7:14 pm .

Kay Cullen
R ecordingS ecretary
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Key Largo Volunteer Ambulance Corp Inc.

Treasurer's Report

July 2025

Billing

Account

Corp

Account

Building

Account

CPR

Account
Total

Beginning Balance $113,335.67 $4,047.01 $66,304.56 $583.35 $184,270.59

Revenues
Interest 23.20 1.77 28.16 0.25 53.38
Medical Fees 26,246.15 26,246.15
Medical Transcripts 150.00 150.00
KL Fire Rescue & EMS Reimb 99,884.99 99,884.99
Donations 300.00 300.00
Educational Income 0.00
Uncollected Income/Adjustmts * 10,869.85 10,869.85
Misc Income- Insurance Refund 31,300.84 31,300.84

Total Revenues $168,625.03 $151.77 $28.16 $0.25 $168,805.21

Expenditures
Background Checks 139.00 139.00
Training Classes 0.00
Payroll Expenses 139,831.31 12,966.41 152,797.72
Licenses & Permits 0.00
Professional Fees 0.00
Supplies 1,369.63 1,369.63
Bank Service Charges 82.51 82.51
Postage 12.82 12.82
Repairs 0.00
Dues & Memberships 159.90 159.90

Total Expenditures $141,595.17 $12,966.41 $0.00 $0.00 $154,561.58

Ending Balance $140,365.53 -$8,767.63 $66,332.72 $583.60 $198,514.22
TRANSFERS 0.00 0.00 0.00 0.00 0.00
Vol Reimb paid with Billing Acct * (12,966.41) 12,966.41 0.00 0.00 0.00

Balance before Adjustment 114,432.71 4,198.78 66,332.72 583.60 185,547.81
Adjustment to arrive at Actual * 2,096.57 0.00 0.00 0.00 2,096.57
ACTUAL BALANCE @ MO END $116,529.28 $4,198.78 $66,332.72 $583.60 $187,644.38

12,966.41
10,869.85

0.01 *PAYROLL LIAB ADJ (FL UNEMPL TAX)
$2,096.57 *
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.../01203456/.../789:/;<=/0>??@54AB/0////////////////////////////////////////////////
C00>@5A/5@?D2E///F9FG9H7GFI//////////////////////////////////////////////////////////
JE2K4>@;/;ACA2?25A/DC=C502/C;/></FLM8FMG9/NNNNNNNNNNNNNNNNNNNNNNNN////778O889NLH/////
///J=@;//////P7//Q2J>;4A;/C5Q/>A12E/0E2Q4A;/NNNNNNNNNNNNNNNNNNN///////79HOHH:N:I/////
///=2;;//////8P//01203;/C5Q/>A12E/Q2D4A;/NNNNNNNNNNNNNNNNNNNNNN///////79PO9:9NG://///
0@EE25A/;ACA2?25A/DC=C502/C;/></FHM87MG9/NNNNNNNNNNNNNNNNNNNNNNNNN////77LO9GING://///
5@?D2E/></QCB;/45/A14;/;ACA2?25A/J2E4>Q////87////////////////////////////////////////

RSTRUVWXYZRR[\W]Y]̂ ZW_ZR]V[W_RSTRUVWXYZRR[\W]Y]̂ ZW_ZR]V[W_RSTRUVWXYZRR[\W]Y]̂ ZW_ZR]V[W_RSTRUVWXYZRR[\W]Y]̂ ZW_ZR]V[W_

Ỳ Z]TYỲ T_R̂ Va]V[WYYYYYYYYYYYYYYYYYYYYYYYYYYYYYYỲ TbV]_YYYYYYYYYYYR̂ T̀ V]_Ỳ Z]TYỲ T_R̂ Va]V[WYYYYYYYYYYYYYYYYYYYYYYYYYYYYYYỲ TbV]_YYYYYYYYYYYR̂ T̀ V]_Ỳ Z]TYỲ T_R̂ Va]V[WYYYYYYYYYYYYYYYYYYYYYYYYYYYYYYỲ TbV]_YYYYYYYYYYYR̂ T̀ V]_Ỳ Z]TYỲ T_R̂ Va]V[WYYYYYYYYYYYYYYYYYYYYYYYYYYYYYYỲ TbV]_YYYYYYYYYYYR̂ T̀ V]_

/FHMF7/C0c8L///AE2C;/87Fc//?4;0/JCB//////////////////////////////:F7NFF/////////////////////////////
///////5C?2c32B/=CE6>/K>=@5A////////////////////////////////////////////////////////////////////////
///////4QcdddddddddddFF7G///////////////////////////////////////////////////////////////////////////
/FHMFG/C0c;efghifj/;klkj/1c100=C4?J?A////////////////////////////G78N8H/////////////////////////////
///////5C?2c32B/=CE6>/K>=@5A22E/C?//////////////////////////////////////////////////////////////////
/FHMFG/C0cCCEJ/;emmnjojfklc100=C4?J?A////////////////////////////9GFN7L/////////////////////////////
///////5C?2c32B/=CE6>/K>=@5A22E/C?//////////////////////////////////////////////////////////////////
///////4Qc9I7L:G98H/////////////////////////////////////////////////////////////////////////////////
/FHMFG/C0c3jp/=lqrs/Ksnefkc;jkknjojfk////////////////////////////IHHN9F/////////////////////////////
///////5C?2cJJ;/Cotenlfuj/Dinnifr///////////////////////////////////////////////////////////////////
///////4QcFFFFGP8PHPII77P///////////////////////////////////////////////////////////////////////////
/FHMFG/C0cC2A5C/C<CcC<C///////////////////////HOP9HNG://////////////////////////////////////////////
///////5C?2c32B/=CE6>/K>=@5A22E/C?//////////////////////////////////////////////////////////////////
///////4Qc8FGG9/////////////////////////////////////////////////////////////////////////////////////
/FHMF8/C0cCCEJ/;emmnjojfklc100=C4?J?A////////////////////////////778N8H/////////////////////////////
///////5C?2c32B/=CE6>/K>=@5A22E/C?//////////////////////////////////////////////////////////////////
///////4Qc9I7L:G98H/////////////////////////////////////////////////////////////////////////////////
/FHMF8/C0c1?Jc100=C4?J?A/////////////////////////////////////////LG7NFL/////////////////////////////
///////5C?2c32B/=CE6>/K>=@5A22E/C?//////////////////////////////////////////////////////////////////
///////4QcH:H8F97L//////////////////////////////////////////////////////////////////////////////////
/FHMF8/C0c45A@4A/8HP8GF:LcACd////////////////////78N:7//////////////////////////////////////////////
///////5C?2c32B/=CE6>/K>=@5A22E/C?//////////////////////////////////////////////////////////////////
///////4Qc7I7H9PLI//////////////////////////////////////////////////////////////////////////////////
/FHMF8/C0c4E;c@;CACdJB?A/////////////////////////8FNP://////////////////////////////////////////////
///////5C?2c32B/=CE6>/K>=@5A22E/C?//////////////////////////////////////////////////////////////////
///////4Qcddddddddddd9FPH///////////////////////////////////////////////////////////////////////////
/FHMF8/C0c32B/=CE6>/K>=@5Ac?2Q40/JE/////////////7:8NIL//////////////////////////////////////////////
///////5C?2c32B/=CE6>/K>=@5A////////////////////////////////////////////////////////////////////////
/FHMF8/C0c1@?C5CO//450Nc45;/JB?A////////////////:LFNGF//////////////////////////////////////////////
///////5C?2cLFPP7I32B/=CE6>/////////////////////////////////////////////////////////////////////////
///////4QcLHGLFPG:HFF7LHG///////////////////////////////////////////////////////////////////////////
/FHMF8/C0c4E;c@;CACdJB?A/////////////////////7LOI:9NGH//////////////////////////////////////////////
///////5C?2c32B/=CE6>/K>=@5A22E/C?//////////////////////////////////////////////////////////////////
///////4Qcddddddddddd7I8H///////////////////////////////////////////////////////////////////////////
/FHMF8/C0c32B/=CE6>/K>=@5Ac?2Q40/JE//////////PHO7:GNI7//////////////////////////////////////////////
///////5C?2c32B/=CE6>/K>=@5A////////////////////////////////////////////////////////////////////////
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CDEFDECGHIJHKLMCNOHPIQHHRGNSTSUCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCVMWXXPXYCCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CCCCCCCOGSZI[Z\CRG]̂LC_LR̀OUZZ]CGSCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CCCCCCCNaIVbXcVEdEcVCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CDEFDECaZTLKNUCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCVMdVEPWDCCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CDEFDECaZTLKNUCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCWVMEWdPdWCCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CDEFDECGHICGSZ]NHGOCJ̀OaKINO_ZKUSZOUCCCCCCCCCCeMdYbPYDCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CCCCCCCOGSZI[Z\CRG]̂LC_LR̀OUZZ]CGSCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CCCCCCCNaIN][VDbcdWeYDbXDCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CDEFDdCGHIXbCCCU]ZGKCXVDICCSNKHCTG\CCCCCCCCCCCCCCCCCCCCCCCCCCCCCCdVYPDDCCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CCCCCCCOGSZI[Z\CRG]̂LC_LR̀OUCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CCCCCCCNaIfffffffffffDDVeCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CDEFDdCGHÌONUZaQZGRUQHG]ZIQHHRGNSTSUCCCCCCCCCCCCCCCCCCCCCCCCCCCCdXcPEDCCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CCCCCCCOGSZI[Z\CRG]̂LC_LR̀OUZZ]CGSCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CCCCCCCNaIYcVbdeYXECCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CDEFDdCGHINOÙNUCVEWDeedeIUGfCCCCCCCCCCCCCCCCCCCCeXPXbCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CCCCCCCOGSZI[Z\CRG]̂LC_LR̀OUZZ]CGSCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CCCCCCCNaIVcVEYWbcCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CDEFDdCGHIN]KÌKGUGfT\SUCCCCCCCCCCCCCCCCCCCCCCCCeXDPYeCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CCCCCCCOGSZI[Z\CRG]̂LC_LR̀OUZZ]CGSCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CCCCCCCNaIfffffffffffDEVWCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CDEFDdCGHI[Z\CRG]̂LC_LR̀OUIZSKC_LRCT]CCCCCCCCCVMXcVPXcCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CCCCCCCOGSZI[Z\CRG]̂LC_LR̀OUCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CDEFDdCGHIN]KÌKGUGfT\SUCCCCCCCCCCCCCCCCCCCCCCVMYeEPVdCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CCCCCCCOGSZI[Z\CRG]̂LC_LR̀OUZZ]CGSCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CCCCCCCNaIfffffffffffVecVCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CDEFDdCGHI[Z\CRG]̂LC_LR̀OUIZSKC_LRCT]CCCCCCCCCEMWWcPbcCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CCCCCCCOGSZI[Z\CRG]̂LC_LR̀OUCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CDEFDdCH[HaCaZgNUCYXbdCDEFDECDDhDDCCCCCCCCCCCCCCCVbPDDCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CCCCCCCONHCJLbdEECSKgLCUGRRGQGKKZZCJRCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CDEFDcCGHÌQHCHijjklmnoCTpIQHHRGNSTSUCCCCCCCCCCCCCCCCCCCCCCCCCCCCeVXPXECCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CCCCCCCOGSZI[Z\CRG]̂LC_LR̀OUZZ]CGSCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CCCCCCCNaIYcVbdeYXECCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CDEFDcCGHICGSZ]NHGOCJ̀OaKINO_ZKUSZOUCCCCCCCCCCCCVVEPWVCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CCCCCCCOGSZI[Z\CRG]̂LC_LR̀OUZZ]CGSCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CCCCCCCNaIN][VDbcdWeYDEDbCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CDEFVDCGHIXbCCCU]ZGKCXVDICCSNKHCTG\CCCCCCCCCCCCCCCCCCCCCCCCCCCCCCdDVPDDCCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CCCCCCCOGSZI[Z\CRG]̂LC_LR̀OUCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CCCCCCCNaIfffffffffffDDVeCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CDEFVDCGHIJHKLMCNOHPIQHHRGNSTSUCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCVMWbWPWXCCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CCCCCCCOGSZI[Z\CRG]̂LC_LR̀OUZZ]CGSCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CCCCCCCNaIVbXcVEdEcVCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CDEFVDCTLKCaZgNUCCYXbdCDEFVDCCbhYdCCCCCCCCCCCCCCCbWPXYCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CCCCCCCGSGqLOCHLSCORDfgcKrCKZGUURZCsGCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CDEFVVCGOGR\KNKCGHUN_NU\CCCCCCCCCCCCCCCCCCCCCCCCCdePYVCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CDEFVVCGHIHtumntpĈvikuIsZgCT\SOUCCCCCCCCCCCCCCCVdEPYDCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCC
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CCCCCCCDEFGHIJKLMNOJCPQRESCTUVPCIQCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CCCCCCCWXHVUYZT[N[N[CCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CU\]VTCESHEĜDECEJUVHMSSQEWFIF̂CCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCC[YY_VYCCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CCCCCCCDEFGHPG̀CQEabcCRcQdD̂GGaCEFCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CCCCCCCWXHVeYNV\Z\NVCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CU\]VfCESHLSJcgCWDS_HMSSQEWFIF̂CCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCffT_feCCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CCCCCCCDEFGHPG̀CQEabcCRcQdD̂GGaCEFCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CCCCCCCWXHVeYNV\Z\NVCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CU\]VfCESHMdFEDECWDJCScHMSSQEWFIF̂CCCCCCCCCCCCCCCCCCCCCCCCCCCCCCC\[V_\YCCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CCCCCCCDEFGHPG̀CQEabcCRcQdD̂GGaCEFCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CCCCCCCWXH\NTTUUU\CCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CU\]VeCESHMdFEDECWDJCScHMSSQEWFIF̂CCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCfNT_V\CCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CCCCCCCDEFGHPG̀CQEabcCRcQdD̂GGaCEFCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CCCCCCCWXH\Ne[Y[T\CCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CU\]V\CSPSXCXGhŴCfYeZCU\]VeCUUiUUCCCCCCCCCCCCCCYYN_ZYCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CCCCCCCLWQ̂GaCPWDbCFWEFWCLQCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CU\]VZCESHdjklmnMmoplqrosmHMSSQEWFIF̂CCCCCCCCCCCCCCCCCCCCCCCCCCCCTef_Z[CCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CCCCCCCDEFGHPG̀CQEabcCRcQdD̂GGaCEFCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CCCCCCCWXHfNVeZ[fY\CCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CU\]VZCESHMdFEDECWDJCScHMSSQEWFIF̂CCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCNVZ_\[CCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CCCCCCCDEFGHPG̀CQEabcCRcQdD̂GGaCEFCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CCCCCCCWXH\N\f\fNYCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CU\]VZCESHPmtCQosuvCRvpwjlHJmllpmxmjlCCCCCCCCCCCCCCCCCCCCCCCCCCVgUUZ_U[CCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CCCCCCCDEFGHIIJCExywpojrmChkppkjuCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CCCCCCCWXHUUUU[TTNV[e[efTCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CU\]VZCESHWD̂dŴCfUU[UYZ[ĤEzCCCCCCCCCCCCCCCCCCCC[U_YUCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CCCCCCCDEFGHPG̀CQEabcCRcQdD̂GGaCEFCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CCCCCCCWXHVNV\fTeNCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CU\]VZCESHWaJHdJÊEzÌ F̂CCCCCCCCCCCCCCCCCCCCCVegZT\_\[CCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CCCCCCCDEFGHPG̀CQEabcCRcQdD̂GGaCEFCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CCCCCCCWXHzzzzzzzzzzzVUNYCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CU\]VZCESHPG̀CQEabcCRcQdD̂HFGXWSCIaCCCCCCCCCCTegTTU_Y[CCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CCCCCCCDEFGHPG̀CQEabcCRcQdD̂CCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CU\][VCESHLSJcgCWDS_HMSSQEWFIF̂CCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCVgUT[_ZTCCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CCCCCCCDEFGHPG̀CQEabcCRcQdD̂GGaCEFCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CCCCCCCWXHVeYNV\Z\NVCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CU\][VCSPSXCaGLDXCfYeZCU\]V\CUUiUUCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCC[Y_\VCCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CCCCCCCLWQ̂GaCPWDbCFWEFWCLQCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CU\][VCESHCEFGaWSEDCLdDXJHWDRGĴFGD̂CCCCCCCCCCYgV\N_TVCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CCCCCCCDEFGHPG̀CQEabcCRcQdD̂GGaCEFCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CCCCCCCWXHWaPVUeNZT[fU\VeCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CU\][VCSPSXCXGhŴCfYeZCU\]VZCUUiUUCCCCCCCCCCCCCCVfN_NUCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CCCCCCCOccFCScFCZZZC\NNCNCJEDC{cJGCSECCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CU\][[CESHEEaICJw||pmxmjloHMSSQEWFIF̂CCCCCCCCCCCCCCCCCCCCCCCCCCCC[ZT_YTCCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CCCCCCCDEFGHPG̀CQEabcCRcQdD̂GGaCEFCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCC
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CCCCCCCDEFGHIJKLGMNCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CONPLLCQRSCETUDVCCGMJKCONPLLCINWXJCCCCCCCCCCCCCCCLLYHHCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CCCCCCCZERUTCD[\CZERUTCSZ[C]RSTC\ZCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CONPLLC\̂\ECETUDVCGMJKCONPLICOOWOOCCCCCCCCCCCCCCCLGYOOCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CCCCCCC[D\C_ÈTC\\aD[TCVZ̀ Z̀aZSSTTC_̀CCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CONPLLC\̂\ECETUDVCGMJKCONPLICOOWOOCCCCCCCCCCCCCCCLGYOOCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CCCCCCC[D\C_ÈTC\\aD[TCVZ̀ Z̀aZSSTTC_̀CCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CONPLLC\̂\ECETUDVCGMJKCONPLICOOWOOCCCCCCCCCCCCCCCLGYOOCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CCCCCCC[D\C_ÈTC\\aD[TCVZ̀ Z̀aZSSTTC_̀CCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CONPLMCZ\FbcdefgafhiejkhlfFa\\̀ZDmQmVCCCCCCCCCCCCCCCCCCCCCCCCCCCCXNHYXICCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CCCCCCC[ZmTF̂TnC̀ZopRCqR̀b[VTToCZmCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CCCCCCCDEFGHIJKLGMNCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CONPLMCZ\FmhlrfesihkfFa\\̀ZDmQmVCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCGXLYMNCCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CCCCCCC[ZmTF̂TnC̀ZopRCqR̀b[VTToCZmCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CONPLMCZ\FbcdefgafhiejkhlfFa\\̀ZDmQmVCCCCCCCCCCCCCCCCCCCCCCCCCCCCGKIYKKCCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CCCCCCC[ZmTF̂TnC̀ZopRCqR̀b[VTToCZmCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CCCCCCCDEFGHIJKLGMNCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CONPLMCZ\FMJCCCVoTZSCMIOFCCmDS\CQZnCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCNKIYOOCCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CCCCCCC[ZmTF̂TnC̀ZopRCqR̀b[VCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CCCCCCCDEFtttttttttttOOILCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CONPLMC\̂\ECETUDVCGMJKCONPLLCOOWOOCCCCCCCCCCCCCCGHHYOOCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CCCCCCCaZ[EVTqnCEZqDTC_̀CCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CONPLXCZ\FZ\aCmTED\ZDEFa\\̀ZDmQmVCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCIHOYOOCCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CCCCCCC[ZmTF̂TnC̀ZopRCqR̀b[VTToCZmCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CCCCCCCDEFIIXKJKGOOCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CONPLXCZ\FQlfufllfgC\hlfCQFa\\̀ZDmQmVCCCCCCCCCCCCCCCCCCCCCCCCCCCCGXXYNHCCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CCCCCCC[ZmTF̂TnC̀ZopRCqR̀b[VTToCZmCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CCCCCCCDEFGHIJKLGMNCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CONPLXCZ\F_\SRvCD[\YFa\\̀ZDmQmVCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCGNIYHGCCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CCCCCCC[ZmTF̂TnC̀ZopRCqR̀b[VTToCZmCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CCCCCCCDEFIJMHINKNHICCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CONPLXC\̂\ECETUDVCGMJKCONPLMCOOWOOCCCCCCCCCCCCCCILXYHHCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CCCCCCCE[aCpREZEEnCMKLNNLOHOCVTmQTCZwCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CONPLGCZ\FSxcyjdcfCSehefCaFa\\̀ZDmQmVCCCCCCCCCCCCCCCCCCCCCCCCCCCCGIKYKMCCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CCCCCCC[ZmTF̂TnC̀ZopRCqR̀b[VTToCZmCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CONPLKCZ\FZTV[ZCZOXFa\\̀ZDmQmVCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCIvLHLYXXCCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CCCCCCC[ZmTF̂TnC̀ZopRCqR̀b[VTToCZmCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CCCCCCCDEFIJMHINKNHICCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CONPLKCZ\F_\SRvCD[\YFa\\̀ZDmQmVCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCLvIMGYLNCCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CCCCCCC[ZmTF̂TnC̀ZopRCqR̀b[VTToCZmCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CCCCCCCDEFIJMHINKNHICCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CONPLKC\̂\ECETUDVCGMJKCONPLGCOOWOOCCCCCCCCCCCCCCCXKYOOCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CCCCCCC[D\C_RJKNNCmSURCVZ̀ Z̀aZSSTTC_̀CCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CONPLHCZ\FQlfufllfgC\hlfCQFa\\̀ZDmQmVCCCCCCCCCCCCCCCCCCCCCCCCCCCCIMKYHKCCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CCCCCCC[ZmTF̂TnC̀ZopRCqR̀b[VTToCZmCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCC
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CCCCCCCDEFGHIJKLGMNCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CONPLHCQRFSTUVWXYWZ[V\]ẐWFYRR_QD̀ àbCCCCCCCCCCCCCCCCCCCCCCCCCCCCMJJcJMCCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CCCCCCCdQ̀eFfegC_QhijCkj_SdbeehCQ̀CCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CCCCCCCDEFGHIJKLGMNCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CONPLHCQRFYS̀QdQCDdlCRjFYRR_QD̀ àbCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCMNMcLHCCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CCCCCCCdQ̀eFfegC_QhijCkj_SdbeehCQ̀CCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CCCCCCCDEFKOmMIGMLCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CONPMOCQRFSTUVWXYWZ[V\]ẐWFYRR_QD̀ àbCCCCCCCCCCCCCCCCCCCCCCCCCCInOIOcHMCCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CCCCCCCdQ̀eFfegC_QhijCkj_SdbeehCQ̀CCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CCCCCCCDEFGHIJKLGMNCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CONPMOCEeajlDbCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCGKnIMJcIGCCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CONPMOCajlCEeoDbCCGMJKCONPMOCOOpMICCCCCCCCCCCCCCCGmcJKCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CCCCCCCQ̀QqjdCRj̀CLHJiOOb̀CleQbb_eCrQCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CONPMICDdbehelbCaQg̀edbCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCLMcLOCCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CONPMICEeajlDbCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCMInKJGcIKCCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CONPMICRfRECEeoDbCGMJKCONPMOCOOpOOCCCCCCCCCCCCCCCCLcINCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CCCCCCCSlalCajCIImGKGOOMCfegC_QhijCs_CCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CONPMICRfRECEeoDbCGMJKCONPMOCOOpOOCCCCCCCCCCCCCCCIOcJGCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCC
CCCCCCCSlalCajCIImGKGOOMCfegC_QhijCs_CCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCC
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Jul 31, 25 Jul 31, 24 $ Change % Change

ASSETS
Current Assets

Checking/Savings
Centennial Bank

CORP 2 - 2268 4,198.78 4,986.78 -788.00 -15.8%

CPR Account 583.60 580.67 2.93 0.5%

Building Account 66,332.72 149,890.51 -83,557.79 -55.8%

Billing - Payroll -1209 116,529.28 185,195.35 -68,666.07 -37.1%

Total Centennial Bank 187,644.38 340,653.31 -153,008.93 -44.9%

Total Checking/Savings 187,644.38 340,653.31 -153,008.93 -44.9%

Accounts Receivable
Accounts Receivable 340,757.09 299,852.48 40,904.61 13.6%

Total Accounts Receivable 340,757.09 299,852.48 40,904.61 13.6%

Total Current Assets 528,401.47 640,505.79 -112,104.32 -17.5%

Fixed Assets
Building 258,043.00 258,043.00 0.00 0.0%

Building Improvements 321,599.12 321,599.12 0.00 0.0%

Dayroom 9,681.07 9,681.07 0.00 0.0%

Equipment 57,049.70 56,519.85 529.85 0.9%

Office Equipment 21,018.81 18,925.05 2,093.76 11.1%

Office Furniture and Fixtures 19,609.51 17,773.49 1,836.02 10.3%

Signs 2,238.64 2,238.64 0.00 0.0%

Accumulated Depreciation -553,677.60 -532,881.60 -20,796.00 -3.9%

Total Fixed Assets 135,562.25 151,898.62 -16,336.37 -10.8%

TOTAL ASSETS 663,963.72 792,404.41 -128,440.69 -16.2%

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Other Current Liabilities

Payroll Liabilities
SUTA Form UCT6 0.01 82.06 -82.05 -100.0%

Total Payroll Liabilities 0.01 82.06 -82.05 -100.0%

Total Other Current Liabilities 0.01 82.06 -82.05 -100.0%

Total Current Liabilities 0.01 82.06 -82.05 -100.0%

Total Liabilities 0.01 82.06 -82.05 -100.0%

Equity
Unrestricted Net Assets 730,776.30 701,301.21 29,475.09 4.2%

Net Income -66,812.59 91,021.14 -157,833.73 -173.4%

Total Equity 663,963.71 792,322.35 -128,358.64 -16.2%

TOTAL LIABILITIES & EQUITY 663,963.72 792,404.41 -128,440.69 -16.2%

Key Largo Volunteer Ambulance Corp., Inc.

08/06/25 Balance Sheet Prev Year Comparison
Accrual Basis As of July 31, 2025

Page 1



Jul 31, 25

ASSETS
Current Assets

Checking/Savings
Centennial Bank

CORP 2 - 2268 4,198.78

CPR Account 583.60

Building Account 66,332.72

Billing - Payroll -1209 116,529.28

Total Centennial Bank 187,644.38

Total Checking/Savings 187,644.38

Accounts Receivable
Accounts Receivable 340,757.09

Total Accounts Receivable 340,757.09

Total Current Assets 528,401.47

Fixed Assets
Building 258,043.00

Building Improvements 321,599.12

Dayroom 9,681.07

Equipment 57,049.70

Office Equipment 21,018.81

Office Furniture and Fixtures 19,609.51

Signs 2,238.64

Accumulated Depreciation -553,677.60

Total Fixed Assets 135,562.25

TOTAL ASSETS 663,963.72

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Other Current Liabilities

Payroll Liabilities
SUTA Form UCT6 0.01

Total Payroll Liabilities 0.01

Total Other Current Liabilities 0.01

Total Current Liabilities 0.01

Total Liabilities 0.01

Equity
Unrestricted Net Assets 730,776.30

Net Income -66,812.59

Total Equity 663,963.71

TOTAL LIABILITIES & EQUITY 663,963.72

Key Largo Volunteer Ambulance Corp., Inc.
Statement of Financial Position

Accrual Basis As of July 31, 2025

See Compilation Report - For Management Use Only



Jul 25 Jan - Jul 25

Ordinary Income/Expense
Income

Direct Public Support
Donation Income 300.00 500.00

Total Direct Public Support 300.00 500.00

Fees
Billing

Medical Fees
Primary Insurance 16,815.64 124,726.05

Other Payments 313.17 11,687.12

Medicare 8,385.14 98,950.99

Medicaid 732.20 10,166.76

Total Medical Fees 26,246.15 245,530.92

Deferred Income
Credit Adjustments -8,036.20 -280,585.32

Deferred Income - Other 18,906.05 249,760.43

Total Deferred Income 10,869.85 -30,824.89

Total Billing 37,116.00 214,706.03

Total Fees 37,116.00 214,706.03

Interest Revenue
Building Account 28.16 193.47

Checking Interest 25.22 339.51

Total Interest Revenue 53.38 532.98

Medical Transcripts 150.00 325.00

Miscellaneous Income 31,300.84 31,300.84

Reimbursements
KL Fire Rescue & EMS 99,884.99 858,617.95

Total Reimbursements 99,884.99 858,617.95

Total Income 168,805.21 1,105,982.80

Gross Profit 168,805.21 1,105,982.80

Expense
Advertising 0.00 296.32

Rent - Equipment 0.00 925.18

Bank Service Charges 82.51 476.89

Depreciation Expense 1,733.00 12,131.00

Dues & Memberships 159.90 159.90

Licenses and Permits
EMS-ALS Licenses 0.00 1,375.00

Licenses and Permits - Other 0.00 536.25

Total Licenses and Permits 0.00 1,911.25

Key Largo Volunteer Ambulance Corp., Inc.
Statement of Financial Income and Expense

Accrual Basis July 2025

See Compilation Report - For Mangement Use Only



Jul 25 Jan - Jul 25

Payroll Expenses
Health Insurance 8,317.48 57,450.50

Employee's Share Health Insuran -529.24 -3,969.30

Payroll Taxes
Medicare 0.00 6,009.48

Social Security 0.00 25,695.68

SUTA Form RT-6 57.48 638.05

Payroll Taxes - Other 10,089.82 43,831.11

Total Payroll Taxes 10,147.30 76,174.32

401k Co. Match 2,968.07 26,713.60

Background checks 139.00 726.00

Corp Payroll 9,930.40 76,248.74

Paramedic Payroll 121,963.71 910,683.09

Salaries 0.00 470.70

Payroll Expenses - Other 0.00 179.99

Total Payroll Expenses 152,936.72 1,144,677.64

Postage and Delivery 12.82 29.08

Professional Fees
Medical Billing Service 0.00 3,326.86

Total Professional Fees 0.00 3,326.86

Repairs
Equipment Repairs 0.00 375.00

Total Repairs 0.00 375.00

Supplies
Medical 599.00 1,460.83

Office 267.01 5,615.74

Supplies - Other 503.62 1,279.70

Total Supplies 1,369.63 8,356.27

Training Classes 0.00 130.00

Total Expense 156,294.58 1,172,795.39

Net Ordinary Income 12,510.63 -66,812.59

Net Income 12,510.63 -66,812.59

Key Largo Volunteer Ambulance Corp., Inc.
Statement of Financial Income and Expense

Accrual Basis July 2025

See Compilation Report - For Mangement Use Only



Billing Building Corp CPR - Training TOTAL

Ordinary Income/Expense
Income

Direct Public Support 300.00 0.00 200.00 0.00 500.00

Fees 214,706.03 0.00 0.00 0.00 214,706.03

Interest Revenue 326.10 193.47 11.71 1.70 532.98

Medical Transcripts 0.00 0.00 325.00 0.00 325.00

Miscellaneous Income 31,300.84 0.00 0.00 0.00 31,300.84

Reimbursements 858,617.95 0.00 0.00 0.00 858,617.95

Total Income 1,105,250.92 193.47 536.71 1.70 1,105,982.80

Gross Profit 1,105,250.92 193.47 536.71 1.70 1,105,982.80

Expense
Advertising 296.32 0.00 0.00 0.00 296.32

Rent - Equipment 925.18 0.00 0.00 0.00 925.18

Bank Service Charges 476.89 0.00 0.00 0.00 476.89

Depreciation Expense 0.00 12,131.00 0.00 0.00 12,131.00

Dues & Memberships 159.90 0.00 0.00 0.00 159.90

Licenses and Permits 1,850.00 0.00 61.25 0.00 1,911.25

Payroll Expenses 1,063,111.41 0.00 81,566.23 0.00 1,144,677.64

Postage and Delivery 29.08 0.00 0.00 0.00 29.08

Professional Fees 3,326.86 0.00 0.00 0.00 3,326.86

Repairs 375.00 0.00 0.00 0.00 375.00

Supplies 8,132.89 0.00 223.38 0.00 8,356.27

Training Classes 130.00 0.00 0.00 0.00 130.00

Total Expense 1,078,813.53 12,131.00 81,850.86 0.00 1,172,795.39

Net Ordinary Income 26,437.39 -11,937.53 -81,314.15 1.70 -66,812.59

Net Income 26,437.39 -11,937.53 -81,314.15 1.70 -66,812.59

Key Largo Volunteer Ambulance Corp., Inc.
Statement of Financial Income and Expense - By Division

Accrual Basis January through July 2025

See Complilation Report - For Management Use Only



Billing Building Corp CPR - Training TOTAL

Ordinary Income/Expense
Income

Direct Public Support 300.00 0.00 0.00 0.00 300.00

Fees 37,116.00 0.00 0.00 0.00 37,116.00

Interest Revenue 23.20 28.16 1.77 0.25 53.38

Medical Transcripts 0.00 0.00 150.00 0.00 150.00

Miscellaneous Income 31,300.84 0.00 0.00 0.00 31,300.84

Reimbursements 99,884.99 0.00 0.00 0.00 99,884.99

Total Income 168,625.03 28.16 151.77 0.25 168,805.21

Gross Profit 168,625.03 28.16 151.77 0.25 168,805.21

Expense
Bank Service Charges 82.51 0.00 0.00 0.00 82.51

Depreciation Expense 0.00 1,733.00 0.00 0.00 1,733.00

Dues & Memberships 159.90 0.00 0.00 0.00 159.90

Payroll Expenses 139,970.31 0.00 12,966.41 0.00 152,936.72

Postage and Delivery 12.82 0.00 0.00 0.00 12.82

Supplies 1,369.63 0.00 0.00 0.00 1,369.63

Total Expense 141,595.17 1,733.00 12,966.41 0.00 156,294.58

Net Ordinary Income 27,029.86 -1,704.84 -12,814.64 0.25 12,510.63

Net Income 27,029.86 -1,704.84 -12,814.64 0.25 12,510.63

Key Largo Volunteer Ambulance Corp., Inc.
Statement of Financial Income and Expense - By Division

Accrual Basis July 2025

See Complilation Report - For Management Use Only



Type Date Num Adj Name Memo Split Debit Credit Balance

Centennial Bank 184,270.59

CORP 2 - 2268 4,047.01
Deposit 07/07/2025 Deposit Medical Tra... 175.00 4,222.01
Check 07/10/2025 Return Deposit... Medical Tra... 25.00 4,197.01
Deposit 07/31/2025 Interest Checking I... 1.77 4,198.78

Total CORP 2 - 2268 176.77 25.00 4,198.78

CPR Account 583.35
Deposit 07/31/2025 Interest Checking I... 0.25 583.60

Total CPR Account 0.25 0.00 583.60

Building Account 66,304.56
Deposit 07/31/2025 Interest Building Ac... 28.16 66,332.72

Total Building Account 28.16 0.00 66,332.72

Billing - Payroll -1209 113,335.67
Deposit 07/01/2025 COMPLET... Primary Ins... 801.00 114,136.67
Deposit 07/02/2025 COMPLET... -SPLIT- 977.50 115,114.17
Check 07/02/2025 Aetna Insurance Health Insu... 7,457.28 107,656.89
Deposit 07/02/2025 COMPLET... Medicaid 213.37 107,870.26
Deposit 07/02/2025 COMPLET... Primary Ins... 520.16 108,390.42
Check 07/03/2025 1 Brandon M. Ad... Pay Perio... -SPLIT- 1,709.42 106,681.00
Check 07/03/2025 2 Alvarez, Daniel Pay Perio... -SPLIT- 1,898.64 104,782.36
Check 07/03/2025 3 Austin Arrieta Pay Perio... -SPLIT- 871.50 103,910.86
Check 07/03/2025 4 David Arteaga Pay Perio... -SPLIT- 2,658.28 101,252.58
Check 07/03/2025 5 Bock, Donald Pay Perio... -SPLIT- 1,667.03 99,585.55
Check 07/03/2025 6 Brandon Donikian Pay Perio... -SPLIT- 1,725.09 97,860.46
Check 07/03/2025 7 Fernando Flores Pay Perio... -SPLIT- 3,299.12 94,561.34
Check 07/03/2025 8 Gonzalez, Arley Pay Perio... -SPLIT- 2,111.10 92,450.24
Check 07/03/2025 9 Gonzalez, Edua... Pay Perio... -SPLIT- 1,405.36 91,044.88
Check 07/03/2025 10 Suzanne Manif... Pay Perio... -SPLIT- 1,129.78 89,915.10
Check 07/03/2025 11 Oporta, Ozzie Pay Perio... -SPLIT- 1,082.81 88,832.29
Check 07/03/2025 12 Orbeta, Jorge Pay Perio... -SPLIT- 2,954.78 85,877.51

Key Largo Volunteer Ambulance Corp., Inc.

08/06/25 General Ledger
Accrual Basis As of July 31, 2025

Page 1



Type Date Num Adj Name Memo Split Debit Credit Balance

Check 07/03/2025 13 Roxana Perez Pay Perio... -SPLIT- 4,458.97 81,418.54
Check 07/03/2025 14 Oscar Pinzon Pay Perio... -SPLIT- 1,724.44 79,694.10
Check 07/03/2025 15 Joseph Ricci   III Pay Perio... -SPLIT- 3,679.40 76,014.70
Check 07/03/2025 16 Rivero, Franklin Pay Perio... -SPLIT- 3,254.54 72,760.16
Check 07/03/2025 17 Adam Schussh... Pay Perio... -SPLIT- 2,529.41 70,230.75
Check 07/03/2025 18 Julliano Serran... Pay Perio... -SPLIT- 2,092.23 68,138.52
Check 07/03/2025 19 Sarah Straub Pay Perio... -SPLIT- 4,023.00 64,115.52
Check 07/03/2025 20 Daniel A. Tovar Pay Perio... -SPLIT- 1,818.90 62,296.62
Check 07/03/2025 21 Tuero, Luis Pay Perio... -SPLIT- 1,089.11 61,207.51
Check 07/03/2025 EFT... Form 941 941 3RD ... Form 941 16,985.27 44,222.24
Check 07/03/2025 ONL... American Funds Payroll Liab... 2,856.50 41,365.74
Check 07/03/2025 1 David Arteaga Pay Perio... -SPLIT- 183.96 41,181.78
Check 07/03/2025 EFT... Form 941 941 3RD ... Form 941 30.48 41,151.30
Check 07/03/2025 AC-HUMANA, I... Health Insu... 860.20 40,291.10
Deposit 07/03/2025 COMPLET... Primary Ins... 621.06 40,912.16
Deposit 07/03/2025 COMPLET... Primary Ins... 113.37 41,025.53
Check 07/03/2025 AC-INTUIT Qui... Tax Paym... SUTA For... 13.81 41,011.72
Deposit 07/07/2025 COMPLET... -SPLIT- 1,817.40 42,829.12
Check 07/07/2025 NIC FO6877 M... Backgroun... 16.00 42,813.12
Deposit 07/07/2025 COMPLET... Medicare 1,433.35 44,246.47
Deposit 07/07/2025 REIMB KL Fire Re... 41,748.84 85,995.31
Check 07/08/2025 1 Brandon C. Alv... Pay Perio... -SPLIT- 341.51 85,653.80
Check 07/08/2025 2 Bello, Leonardo Pay Perio... -SPLIT- 687.60 84,966.20
Check 07/08/2025 3 Wendy Carlisle Pay Perio... -SPLIT- 144.90 84,821.30
Check 07/08/2025 4 Kay Cullen Pay Perio... -SPLIT- 144.90 84,676.40
Check 07/08/2025 5 Kevin Fernandez Pay Perio... -SPLIT- 260.76 84,415.64
Check 07/08/2025 6 Mailyn  . Gimen... Pay Perio... -SPLIT- 1,391.39 83,024.25
Check 07/08/2025 7 Gomez, Daniel Pay Perio... -SPLIT- 583.80 82,440.45
Check 07/08/2025 8 Edward Hilson Pay Perio... -SPLIT- 260.74 82,179.71
Check 07/08/2025 9 Kipust, Adam Pay Perio... -SPLIT- 341.51 81,838.20
Check 07/08/2025 10 Mitchell Lourido Pay Perio... -SPLIT- 826.08 81,012.12
Check 07/08/2025 11 Bonnie Marra Pay Perio... -SPLIT- 150.24 80,861.88
Check 07/08/2025 12 Mussman, Tho... Pay Perio... -SPLIT- 503.04 80,358.84
Check 07/08/2025 13 Robinson, Scott Pay Perio... -SPLIT- 627.88 79,730.96
Check 07/08/2025 14 Michael Sao-Pa... Pay Perio... -SPLIT- 503.02 79,227.94
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Check 07/08/2025 15 Scott H. Smith Jr Pay Perio... -SPLIT- 583.08 78,644.86
Check 07/08/2025 16 Tito, Alexander Pay Perio... -SPLIT- 826.07 77,818.79
Check 07/08/2025 17 Zuniga, Jose Pay Perio... -SPLIT- 664.56 77,154.23
Check 07/08/2025 EFT... Form 941 941 3RD ... Form 941 230.52 76,923.71
Check 07/08/2025 EFT... Form 941 941 3RD ... Form 941 1,527.18 75,396.53
Check 07/08/2025 ONL... American Funds Payroll Liab... 117.41 75,279.12
Check 07/08/2025 AC-INTUIT Qui... Tax Paym... SUTA For... 23.36 75,255.76
Deposit 07/08/2025 COMPLET... Primary Ins... 815.00 76,070.76
Deposit 07/08/2025 COMPLET... Primary Ins... 839.70 76,910.46
Deposit 07/09/2025 COMPLET... Primary Ins... 213.37 77,123.83
Deposit 07/10/2025 COMPLET... Primary Ins... 801.00 77,924.83
Deposit 07/10/2025 COMPLET... Medicare 1,464.43 79,389.26
Check 07/10/2025 Amazon.com Office 64.35 79,324.91
Check 07/11/2025 AC-Capital Gro... Supplies 187.50 79,137.41
Check 07/11/2025 ANALYSIS AC... Bank Servi... 82.51 79,054.90
Deposit 07/14/2025 COMPLET... Primary Ins... 233.13 79,288.03
Deposit 07/15/2025 COMPLET... Medicare 554.56 79,842.59
Deposit 07/15/2025 COMPLET... Primary Ins... 721.73 80,564.32
Deposit 07/16/2025 COMPLET... Primary Ins... 594.17 81,158.49
Deposit 07/17/2025 COMPLET... -SPLIT- 1,008.02 82,166.51
Check 07/17/2025 FILTER KING ... AC FILTE... Supplies 339.83 81,826.68
Check 07/18/2025 EFT... Form 941 941 3RD ... Form 941 16,847.72 64,978.96
Check 07/18/2025 1 Brandon M. Ad... Pay Perio... -SPLIT- 1,884.57 63,094.39
Check 07/18/2025 2 Alvarez, Daniel Pay Perio... -SPLIT- 1,855.78 61,238.61
Check 07/18/2025 3 Austin Arrieta Pay Perio... -SPLIT- 2,229.42 59,009.19
Check 07/18/2025 4 David Arteaga Pay Perio... -SPLIT- 2,917.25 56,091.94
Check 07/18/2025 5 Bock, Donald Pay Perio... -SPLIT- 2,208.61 53,883.33
Check 07/18/2025 6 Brandon Donikian Pay Perio... -SPLIT- 1,937.00 51,946.33
Check 07/18/2025 7 Fernando Flores Pay Perio... -SPLIT- 3,906.87 48,039.46
Check 07/18/2025 8 Gonzalez, Arley Pay Perio... -SPLIT- 2,615.87 45,423.59
Check 07/18/2025 9 Gonzalez, Edua... Pay Perio... -SPLIT- 902.75 44,520.84
Check 07/18/2025 10 Suzanne Manif... Pay Perio... -SPLIT- 982.63 43,538.21
Check 07/18/2025 11 Oporta, Ozzie Pay Perio... -SPLIT- 1,110.96 42,427.25
Check 07/18/2025 12 Orbeta, Jorge Pay Perio... -SPLIT- 3,025.48 39,401.77
Check 07/18/2025 13 Roxana Perez Pay Perio... -SPLIT- 4,456.88 34,944.89
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Check 07/18/2025 14 Oscar Pinzon Pay Perio... -SPLIT- 1,184.75 33,760.14
Check 07/18/2025 15 Joseph Ricci   III Pay Perio... -SPLIT- 3,543.12 30,217.02
Check 07/18/2025 16 Rivero, Franklin Pay Perio... -SPLIT- 2,141.82 28,075.20
Check 07/18/2025 17 Adam Schussh... Pay Perio... -SPLIT- 2,617.55 25,457.65
Check 07/18/2025 18 Julliano Serran... Pay Perio... -SPLIT- 2,266.99 23,190.66
Check 07/18/2025 19 Sarah Straub Pay Perio... -SPLIT- 2,697.25 20,493.41
Check 07/18/2025 20 Daniel A. Tovar Pay Perio... -SPLIT- 1,954.77 18,538.64
Check 07/18/2025 ONL... American Funds Payroll Liab... 3,179.41 15,359.23
Check 07/18/2025 AC-INTUIT Qui... Tax Paym... SUTA For... 20.30 15,338.93
Deposit 07/18/2025 COMPLET... Primary Ins... 465.82 15,804.75
Deposit 07/18/2025 COMPLET... Primary Ins... 918.72 16,723.47
Deposit 07/21/2025 REFUND Supplies 23.71 16,747.18
Deposit 07/21/2025 COMPLET... Medicare 1,042.84 17,790.02
Check 07/21/2025 ZOOM COM 88... ZOOM VI... Dues & Me... 159.90 17,630.12
Check 07/22/2025 ADOBE INC Office 22.99 17,607.13
Check 07/22/2025 NIC FDLE CCH... Backgroun... 25.00 17,582.13
Check 07/22/2025 NIC FDLE CCH... Backgroun... 25.00 17,557.13
Check 07/22/2025 NIC FDLE CCH... Backgroun... 25.00 17,532.13
Deposit 07/22/2025 COMPLET... Primary Ins... 284.34 17,816.47
Check 07/23/2025 HANDTEVY MEDICAL ... Medical 599.00 17,217.47
Deposit 07/23/2025 COMPLET... Primary Ins... 479.41 17,696.88
Deposit 07/23/2025 COMPLET... Primary Ins... 542.37 18,239.25
Deposit 07/23/2025 COMPLET... Primary Ins... 581.88 18,821.13
Deposit 07/23/2025 COMPLET... Primary Ins... 781.00 19,602.13
Check 07/24/2025 Godaddy.com Office 124.99 19,477.14
Deposit 07/24/2025 Deposit Other Pay... 190.00 19,667.14
Deposit 07/24/2025 COMPLET... Primary Ins... 544.79 20,211.93
Deposit 07/24/2025 COMPLET... Medicare 571.95 20,783.88
Deposit 07/25/2025 COMPLET... Medicaid 518.83 21,302.71
Check 07/28/2025 NIC FO6877 M... Backgroun... 48.00 21,254.71
Deposit 07/28/2025 COMPLET... Primary Ins... 1,292.44 22,547.15
Deposit 07/28/2025 COMPLET... Medicare 2,135.27 24,682.42
Deposit 07/29/2025 COMPLET... Primary Ins... 138.98 24,821.40
Deposit 07/29/2025 COMPLET... Primary Ins... 366.63 25,188.03
Deposit 07/29/2025 COMPLET... Primary Ins... 373.29 25,561.32
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Check 07/30/2025 USPS Postage an... 2.17 25,559.15
Check 07/30/2025 USPS Postage an... 10.65 25,548.50
Check 07/30/2025 Amazon.com Office 54.68 25,493.82
Deposit 07/30/2025 COMPLET... Primary Ins... 1,010.93 26,504.75
Deposit 07/30/2025 REIMB KL Fire Re... 58,136.15 84,640.90
Deposit 07/31/2025 COMPLET... -SPLIT- 31,865.18 116,506.08
Deposit 07/31/2025 Interest Checking I... 23.20 116,529.28

Total Billing - Payroll -1209 157,778.89 154,585.28 116,529.28

Total Centennial Bank 157,984.07 154,610.28 187,644.38

TOTAL 157,984.07 154,610.28 187,644.38
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