FIRST PUBLIC HEARING AND DISTRICT MEETING AGENDA [REVISED?]
September 22, 2025

Members of the public who wish to comment on matters before the District Board may do so in person at 1
East Drive, Key Largo, Florida.

1.

AGENDA

1a. Call to Order

1b. Pledge of Allegiance
Ic. Roll Call

APPROVAL OF AGENDA & MINUTES

2a. Approval of September 22, 2025 Final Public Hearing and District Meeting Agenda
2b. Approval of August 11, 2025 First Public Hearing and District Meeting Minutes
2c. Approval of September 8, 2025 First Public Hearing and District Meeting Minutes

BUDGET FY25-26

3a. DISCUSSION/APPROVAL: KLFREMS FY 2025-26 Proposed Budget [Johnson]

3b. DISCUSSION/APPROVAL: RESOLUTION 2025-5 A RESOLUTION OF THE KEY LARGO FIRE
RESCUE AND EMERGENCY MEDICAL SERVICES DISTRICT, FLORIDA, ADOPTING THE FINAL LEVY
OF AD VALOREM TAXES FOR THE DISTRICT FOR THE FISCAL YEAR 2025-2026; PROVIDING
FOR SEVERABILITY; AND PROVIDING AN EFFECTIVE DATE [Johnson]

3c. DISCUSSION/APPROVAL: RESOLUTION 2025-6 A RESOLUTION OF THE KEY LARGO FIRE
RESCUE AND EMERGENCY MEDICAL SERVICES DISTRICT, FLORIDA, PROVIDING FOR
ADOPTION OF THE FINAL BUDGET OF THE DISTRICT FOR THE FISCAL YEAR COMMENCING
ON OCTOBER 1, 2025, AND ENDING ON SEPTEMBER 30, 2026; PROVIDING FOR
SEVERABILITY; AND PROVIDING AN EFFECTIVE DATE. [Johnson]

PUBLIC COMMENT

CHAIRMAN REPORT

SECRETARY REPORT

OLD BUSINESS

1Toinclude 2b.



7a. DISCUSSION/APPROVAL: KLFREMS Service Mark Agreement [O’Connor]

7b. DISCUSSION/APPROVAL: Agreement for Medical Director Services [0’Connor]
7c. DISCUSSION/APPROVAL: Agreement for Interim District Manager [O0’Connor]

8. NEW BUSINESS

8a. DISCUSSION/APPROVAL: Grant Award from Decontamination Equipment [Bock]

9. LEGAL REPORT

10. FINANCE REPORT

11. AMBULANCE CORPS REPORT

12, FIRE DEPARTMENT REPORT

13. COMMISSIONER ITEMS

14, NEXT MEETING

October 13, 2025 District Meeting
October 27, 2025 District Meeting

15. ADJOURN
DOCUMENTS

Al 2b. August 11, 2025 District Meeting Minutes

Al 2c. September 8, 2025 First Public Hearing and District Meeting Minutes
Al 3a. KLFREMS FY 2025-26 Proposed Budget

Al 3b. Resolution No. 2025-05

Al 3c. Resolution No. 2025-06

Al 7a. KLFREMS Service Mark License Agreement

Al7b. Medical Director Agreement

Al7c.  Interim District Manager Agreement

Al 8a. Grant Award from Decontamination Equipment

Al 11a. KLVAC Business Meeting Agenda/Minutes — August 26, 2025
Al 11b. KLVAC August 2025 Treasurer’s Report

Persons who wish to be heard shall send submit a Speaker Request Form to the Chairman



