DISTRICT MEETING AGENDA [Amended*]
October 13, 2025

Members of the public who wish to comment on matters before the District Board may do
so in person at 1 East Drive, Key Largo, Florida.

1. AGENDA
1a. Call to Order
1b. Pledge of Allegiance
Ic. Roll Call

2. APPROVAL OF AGENDA & MINUTES

2a. Approval of October 13, 2025 District Meeting Agenda

2b. Approval of September 22, 2025 Final Public Hearing and District Meeting Minutes

3. PUBLIC COMMENT
4. CHAIRMAN REPORT
5. SECRETARY REPORT
6. OLD BUSINESS

6a. APPROVAL: Agreement for Interim District Manager [O’Connor]

6b. DISCUSSION: Clarification on Status of 2 Horton Rescue Purchases and EMS Building
Extension [Bock]

7. NEW BUSINESS

7a. DISCUSSION/APPROVAL: KLVFD Insurance for FY26 — Auto and Package Policy [Johnson]

8. LEGAL REPORT

9. FINANCE REPORT

9a. APPROVAL: Resolution 2025-07 A Resolution of the Key Largo Fire Rescue and Emergency
Services District, Florida, Amending the District’s Budget for the Fiscal Year 2024-2025;
Providing for Severability; and Providing for an Effective Date [Johnson]

! Amended to add Item 6b.



10. AMBULANCE CORPS REPORT
11. FIRE DEPARTMENT REPORT
12. COMMISSIONER ITEMS
13. DISTRICT MANAGER ITEMS
14. NEXT MEETING
November 10, 2025 District Meeting
November 10, 2025 Strategic Planning Workshop
November 24, 2025 District Meeting
November 24, 2025 Strategic Planning Workshop
15. ADJOURN
DOCUMENTS
Al 2b. September 22, 2025 Final Public Hearing and District Meeting Minutes
Al 6a. Agreement for Interim District Manager
Al 7a. KLVFD Insurance for FY26
Al 9a. Resolution 2025-07

Al 10a. KLVAC September 2025 Statistics
Al 11a. KLVFD September 2025 Statistics

Persons who wish to be heard shall send submit a Speaker Request Form to the Chairman



