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FIN A L P U BL IC HEAR IN G AN D DIS T R ICT M EET IN G M IN U T ES
S eptem ber22,2025

M em bersofthepublicw how ishtocom m entonm attersbeforetheDistrictBoardm ay dosoinpersonat1
EastDrive,Key L argo,Florida.

1. A GEN DA

1a. CalltoO rder

Chairman Allen called to order the Final Public Hearing and District Meeting Agenda at
6:00PM.

1b. P ledgeofAllegiance

Com m issionergm lefttheP ledgeofAllegiance.

1c. R ollCall

A Carol Greco called the roll. The following Commissioners were present: Chairman Allen,
Commissioner Conklin, Commissioner Edge, Commissioner Mirabella and Commissioner Jenkins.
There was a quorum.

Also present in person were Carol Greco, Hunter O’Connor, Chief Bock, Capt. Jones, Capt. Garcia,
Capt. Garrido, Lt. Mumper, Jennifer Johnson and William.

Chairman Allen called the District Meeting to an end at 6:30PM to move into the First Public
Hearing.

2. A P P R O VA L O FA GEN DA & M IN U T ES

A discussion was had regarding the removal of Item 7c as the contract is not finalized for approval.

2a. A pprovalofS eptem ber22,2025FinalP ublicHearing andDistrictM eeting A genda

Commissioner Mirabella made a m otiontoapprovetheS eptem ber22,2025,FinalP ublicHearing
and District M eeting A genda to Exclude 7c. Commissioner Edge second, and the Board
unanimously passed the motion.

2b. A pprovalofA ugust11,2025 DistrictM eeting M inutes

Commissioner Mirabella made a m otion to approve the A ugust 11,2025 District M eeting
M inutes.Commissioner Jenkins second, and the Board unanimously passed the motion.

2c. A pprovalofS eptem ber8,2025FirstP ublicHearing andDistrictM eetingM inutes



Commissioner Edge made a m otion to approvetheS eptem ber8,2025,FirstP ublicHearing and
District M eeting M inutes.Commissioner Mirabella second, and the Board unanimously passed
the motion.

3. BU DGET FY25-26

3a. DIS CU S S IO N /A P P R O VA L :KL FR EM S FY 2025-26P roposedBudget[Johnson]

Ms. Johnson commented on the the updated changes discussed at the previous meeting; fire
department deleted Battalion Chief pay; adjustment to insurance costs. Additional changes to the
budget include: added received grant revenue to fire department budget for turnout gear; worker’s
comp numbers. This is the last year of Monroe County Interlocal agreement which owes us $600K, if
we spend; place hold this revenue for building. With changes to worker’s comp numbers, millage rate
down from 1.3131 to 1.3101 or 19.05 above roll back instead of 19.33. Need unanimous vote to make
the change.

Commissioner Jenkins inquired as to the deletion of the 10% firefighter pay from ambulance budget;
thought $100k was to be taken out for building extension. However, only if ambulances could be
changed by manufacture. Attorney O’Connor advised he is awaiting their response.

3b. DIS CU S S IO N /A P P R O VA L : R ES O L U T IO N 2025-05 A R ES O L U T IO N O F T HE KEY L AR GO FIR E
R ES CU EAN D EM ER GEN CY M EDICAL S ER VICES DIS T R ICT ,FL O R IDA,ADO P T IN G T HEFIN A L L EVY
O F AD VA L O R EM T AX ES FO R T HE DIS T R ICT FO R T HE FIS CA L YEA R 2025-2026;P R O VIDIN G
FO R S EVER A BIL IT Y;AN D P R O VIDIN G A N EFFECT IVEDAT E[Johnson]

Ms. Johnson read into the record: Resolution 2025-05 A Resolution of the Key Largo Fire Rescue and
Emergency Medical Services District, Florida, Adopting the Final Levy of Ad Valorem Taxes for the
District for the Fiscal Year 2025-2026; Providing for Severability; and Providing an Effective Date.
Section 1. will read: the Millage Approved and Adopted the Fiscal Year 2025-2026 final operating
millage rate for the District is 1.3101 mills, which is greater than the rolled-back rate of 1.1004 mills
by 19.06%.

Attorney O’Connor advised since this is a public hearing, this would be the time to invite public comment
on the resolutions, and to discuss increase of millage rate. Ms. Johnson provided the increase of the
millage rate is to add firefighter positions, cost of living increases and adding vehicle lease payments.

Chairman Allen called for Public Comment; none were made.

Commissioner Jenkins made a m otiontoapproveR esolution2025-05A R esolutionoftheKey L argoFire
R escue and Em ergency M edicalS ervicesDistrict,Florida,A dopting the FinalL evy ofA d Valorem
T axesforthe District forthe FiscalYear2025-2026; P roviding forS everability; and P roviding an
EffectiveDate.Commissioner Conklin second.



R ollCallVote

Chairman Allen Yes
Commissioner Conklin Yes
Commissioner Edge Yes
Commissioner Mirabella Yes
Commissioner Jenkins Yes

Item passes.

3c. DIS CU S S IO N /A P P R O VA L : R ES O L U T IO N 2025-6 A R ES O L U T IO N O F T HE KEY L AR GO FIR E
R ES CU E A N D EM ER GEN CY M EDICA L S ER VICES DIS T R ICT , FL O R IDA, P R O VIDIN G FO R
A DO P T IO N O F T HE FIN A L BU DGET O F T HE DIS T R ICT FO R T HE FIS CA L YEAR CO M M EN CIN G
O N O CT O BER 1, 2025, A N D EN DIN G O N S EP T EM BER 30, 2026; P R O VIDIN G FO R
S EVER A BIL IT Y;A N D P R O VIDIN G AN EFFECT IVEDAT E.[Johnson]

Ms. Johnson read into the record: Resolution 2025-06 A Resolution of the Key Largo Fire Rescue and
Emergency Medical Services District, Florida, Providing for Adoption of the Final Budget of the District
for the Fiscal Year Commencing on October 1, 2025, and ending on September 30, 2026; Providing for
Severability; and Providing an Effective Date. The Third Whereas will read, WHEREAS, the Key Largo
Fire Rescue and Emergency Medical Services District of Monroe, County, Florida, set forth the
appropriations and revenue estimate for the Budget for Fiscal Year 2025-2026 in the amount of
$15,253,975.00.

Chairman Allen called for Public Comment. Ms. Heim asked to have the total budget number repeated.

Commissioner Conklin made a m otiontoapproveR esolution2025-06A R esolutionoftheKey L argoFire
R escueandEm ergency M edicalS ervicesDistrict,Florida,P roviding forA doptionoftheFinalBudget
ofthe District forthe FiscalYearCom m encing on O ctober1,2025,and ending on S eptem ber30,
2026;P rovidingforS everability;andP roviding anEffectiveDate.Commissioner Jenkins second.

R ollCallVote

Chairman Allen Yes
Commissioner Conklin Yes
Commissioner Edge Yes
Commissioner Mirabella Yes
Commissioner Jenkins Yes

Item passes.

4. P U BL IC CO M M EN T

S. Heim commented on 7a, page 1, as licensure, did not see any language regarding potential income
from use of district logo, i.e. if museum uses district logo on any merchandise such as t-shirts, etc.



7c. revised document seems to contain all her same concerns regarding operational oversight with
regard to incoming District Manager, which Chairman Allen reminded Ms. Heim this was discussed at
the last meeting. Ms. Heim further commented language regarding Chief; insurance requirements;
employee of district; vehicle/housing allowance; payment of expenses; laptop usage.

5. CHAIR M AN R EP O R T

None

6. S ECR ET AR Y R EP O R T

None

7. O L D BU S IN ES S

7a. DIS CU S S IO N /A P P R O VA L :KL FR EM S S erviceM arkA greem ent[O ’Connor]

Attorney O’Connor commented on service mark agreement. The use of service mark would be solely
limited to the fire museum for educational purposes. No license fee; fixed term of 4 years.

Commissioner Jenkins made a m otion to approve the KL FEM S S ervice M ark A greem ent Commissioner
Mirabella second, and the Board unanimously passed the motion.

7b. DIS CU S S IO N /A P P R O VA L :A greem entforM edicalDirectorS ervices[O ’Connor]

Attorney O’Connor commend on the agreement with Dr. Morrison; set up as an independent
contractor; scope of work is statutory. Also included is his training schedule and his goals and
objectives. Commissioner Mirabella inquired if Dr. Morrison would be providing quarterly reports to
which Dr. Morrison indicate would be providing same with particularity to a 12 month goal to have an
on call for paramedics.

Commissioner Jenkins made a m otion to approve the A greem ent for M edical Director S ervices
Commissioner Edge second, and the Board unanimously passed the motion.

7c. DIS CU S S IO N /A P P R O VA L :A greem entforInterim DistrictM anager[O ’Connor][S trickenfrom
A genda]

William Lombardo introduced himself and appreciate concerns with draft contract that he is
addressing with his counsel. He is looking for housing; working on a job description for the permanent
district manager. Start date November 1, 2025 and would like to ride along with fire and ambulance
on that date. Contract to be brought back a next meeting.

8. N EW BU S IN ES S

8a. DIS CU S S IO N /A P P R O VA L :GrantA w ardforDecontam inationEquipm ent[Bock]



Chief Bock advised Capt. Garrido received notification from the state that we were awarded a 75/25%
grant for cancer supplies. Capt. Garrido commented they would like to purchase decontamination
equipment; purchase new extractor for bunker gear; extra Nomax gloves. Needs approval for the 25%
match of $8,272.26. This is already budgeted.

9. L EGAL R EP O R T

None

10. FIN A N CER EP O R T

None

11. A M BU L A N CECO R P S R EP O R T

Have three functional ambulances. Commissioner Mirabella commented on Horton ambulance
quotes; trade of old ambulance .

12. FIR EDEP AR T M EN T R EP O R T

Capt. Garrido advised they have 9 new volunteers starting orientation on October 4, 2025; training
academy next month.

Capt. Jones provided an update on the new trucks; traveled to Minnesota with Lt. Mumper and Lt.
Tucker. Spent 8-9 hours a day at the facility; made some small modifications to compartments, not
deviating from prior committee meetings. The tanker should be ready in 1–1½ years; ladder 2½-3
years. Regarding the Ladder truck 4 engineering issues arose, one being the pump choice of bronze
vs. aluminum (cost change); hose bed compartment that was not listed as currently laid out to fit the
department’s needs. Changes should be finalized 3-4 weeks to bring back to the board with any cost
revisions. There is a $60-$80k buffer to potentially be utilized for pump change.

13. CO M M IS S IO N ER IT EM S

Commissioner Conklin commented on the 9/11 events; good turnout. Stations 24, 25 Key Largo School
and the fire museum participated. Well received by the community.

Commissioner Mirabella directed the Chief go back to Horton to inquire if they would take old
ambulances in trade on the new trucks.

14. N EX T M EET IN G

O ctober13,2025DistrictM eeting
O ctober27,2025DistrictM eeting



Chairman Mirabella made a motion to hold the next District Meeting on October 13, 2025 and cancel the
October 27, 2025 District Meeting, unless required. Commissioner Edge second, and the Board
unanimously passed the motion.

15. A DJO U R N

Commissioner Jenkins m ade am otion to adjourn the m eeting at 6:38 P M . Commissioner Mirabella
second, and the Board unanimously passed the motion.



6a.
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RESOLUTION NO. 2025-07

A RESOLUTION OF THE KEY LARGO FIRE RESCUE AND
EMERGENCY MEDICAL SERVICES DISTRICT, FLORIDA,
AMENDING THE DISTRICT’S BUDGET FOR FISCAL
YEAR 2024-2025; PROVIDING FOR SEVERABILITY; AND
PROVIDING FOR AN EFFECTIVE DATE

WHEREAS, in accordance with Section 200.065, Florida Statutes, the District adopted a

Budget for Fiscal Year 2024-2025 by Resolution No. 2024-006; and

WHEREAS, in accordance with Section 189.418(6), Florida Statutes, the District at any

time within a fiscal year or within up to 60 days following the end of the fiscal year may amend a

budget for that year;

WHEREAS, in accordance with Section 189.418(6), Florida Statutes, the District must

adopt budget amendments by resolution;

NOW THEREFORE, BE IT RESOLVED BY THE KEY LARGO FIRE

RESCUE AND EMERGENCY MEDICAL SERVICES DISTRICT, FLORIDA, AS

FOLLOWS:

Section 1. Budget Amendment. In accordance with Section 189.418(6), Florida Statutes,

the budget amendment for Fiscal Year 2024-2025, beginning October 1, 2024 and ending

September 30, 2025, attached as Exhibit “A” is approved.

Section 2. Effective Date. This Resolution shall become effective immediately upon its

adoption.

Section 3. Severability. The provisions of this Resolution are declared to be severable and

if any section, sentence, clause or phrase of this Resolution shall for any reason be held to be invalid

or unconstitutional, such decision shall not affect the validity of the remaining sections, sentences,
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clauses, and phrases of this Resolution but they shall remain in effect, it being the legislative intent

that this Resolution shall stand notwithstanding the invalidity of any part.

Section 4. Effective Date. This Resolution shall be effective immediately upon adoption.

PASSED AND ADOPTED this 13th day of October 2025.

_____________________________
Chairman

ATTEST:

___________________________
District Clerk

APPROVED AS TO FORM AND LEGALITY
FOR THE USE AND BENEFIT OF KEY LARGO FIRE RESCUE AND
EMERGENCY MEDICAL SERVICES DISTRICT ONLY:

____________________________
DISTRICT ATTORNEY

Motion to adopt by ______________, Seconded by __ ________

FINAL VOTE AT ADOPTION

Tony Allen ___________
George Mirabella ___________
Frank Conklin ___________
Kenny Edge ___________
Mike Jenkins ___________



EXHIBIT A 
KEY LARGO FIRE RESCUE & EMS DISTRICT

FY 2024-2025 BUDGET AMENDMENT 
GENERAL FUND SUMMARY 

 General Fund 
ADOPED  

 Increase/
(Decrease) 

 General Fund 
AMENDED 

REVENUES
Ad Valorem Taxes (at 97% collection) 6,863,994$                29,571$                   6,893,565$              
Grant Revenue (Fire Boat) 300,000                     (300,000)                  -                               
Monroe County BOCC Contribution for Capital 
Infrastructure 150,000                     (150,000)                  -                               
Insurance Settlement -                                9,459                       9,459                       
Miscellaneous Revenue0 63,903                     63,903                     
Interest Income 200,000                     70,799                     270,799                   

Total Revenues 7,513,994                  (276,268)                  7,237,726                

PROJECTED FUND BALANCES OCT 1, 2024
Unassigned                   4,044,775 828,403                                   4,873,178 

Committed for Vehicle Replacement                   1,136,461                                -                 1,136,461 

Total  Projected Fund Balances                   5,181,236                    828,403                 6,009,639 

TOTAL REVENUES, FUND BALANCES 12,695,230$              552,135$                 13,247,365$            
AND OTHER FINANCING SOURCES

PROPOSED EXPENDITURES
Key Largo Fire/EMS District Board

Operating Expenditures 597,830$                   (13,007)$                  584,823$                 
Reserve Transfers 500,000                     -                               500,000                   

Subtotal District Board 1,097,830$                (13,007)$                  1,084,823$              

Key Largo Fire & Rescue
Operating Expenditures 3,355,873$                507,516$                 3,863,389$              

Capital Outlay 638,500                     (386,000)                  252,500                   
Subtotal Key Largo Fire & Rescue 3,994,373$                121,516$                 4,115,889$              

.
Key Largo Ambulance

Operating Expenditures 2,525,620$                10,626$                   2,536,246$              
Capital Outlay 314,750                     (267,000)                  47,750                     

Subtotal Key Largo Ambulance 2,840,370$                (256,374)$                2,583,996$              

Total Expenditures & Transfers 7,932,573$                (147,865)$                7,784,708$              

FUND BALANCE SEPTEMBER 30, 2025
Unassigned 3,901,196                  425,000                   4,326,196                

Committed for Vehicle Replacement 1,361,461                  275,000                   1,636,461                
Total  Projected Fund Balances 5,262,657                  700,000                   5,962,657                

TOTAL EXPENDITURES, FUND BALANCES
AND OTHER FINANCING USES 12,695,230$              552,135$                 13,247,365$            



EXHIBIT A 
KEY LARGO FIRE RESCUE AND EMS DISTRICT

FY 2024-2025 BUDGET AMENDMENT 
GENERAL FUND SUMMARY 

Expenditures   Department:   District Board

Acct # Description  Adopted  
 Increase/
(Decrease) 

 
Amended 

511.490.02 Property Appraiser Fees 85,000          28,253            113,253       

511.540
Dues & Subscriptions (includes streamline website 
fees) 6,000            4,840              10,840         

512.311 District Clerk Services 85,000          (85,000)           -                   

513.01 District Audit 10,500          8,500              19,000         

511.312 Professional Services- J Angle Group 7,200            37,400            44,600         

511.400 Travel & Per Diem 4,000            (4,000)             -                   

511.470 Printing & Binding 3,000            (3,000)             -                   

TOTALCHANGE IN EXPENDITURES (13,007)$         

Expenditures   Department:   Key Largo Volunteer Fire Department

Acct # Description  Adopted  
 Increase/
(Decrease) 

 
Amended 

522.120.04 Firefighter Wages 1,772,169     370,000          2,142,169    

522.121.03 Volunteer Reimbursement 40,000          (10,000)           30,000         

522.210 Payroll Taxes 159,209        35,000            194,209       

522.220 Retirement Expense 100,000        50,000            150,000       

522.230 Health Insurance 290,584        (80,000)           210,584       

522.240 Workers Compensation 70,870          5,350              76,220         

522.312.06 Financial Audit Services -                    15,000            15,000         

522.410 Phones & Internet 21,000          8,000              29,000         

522.430.02 Water 9,000            5,000              14,000         

522.430.03 Fire Hydrant Maintenance 16,700          9,050              25,750         

522.430.04 Propane Gas 400               50                   450              

522.430.05 TV Service 5,500            17                   5,517           

522.440.03 DEP Station 25 Lease Fee 300               300                 600              

522.450.03 Insurance - Package Policy 70,134          26,876            97,010         

522.450.04 Insurance - Accident & Sickness 6,080            3,026              9,106           

522.450.07 Insurance - Storage Tank Liability 1,723            187                 1,910           

522.450.11 Insurance  - Insurance Cancer Policy 2,145            55                   2,200           

522.460 Repairs & Maintenance - Equipment 36,500          30,000            66,500         

522.461 Repairs & Maintenance - Buildings 68,295          (10,000)           58,295         

522.462 Repairs & Maintenance - Vehicles 61,200          25,000            86,200         



EXHIBIT A 
KEY LARGO FIRE RESCUE AND EMS DISTRICT

FY 2024-2025 BUDGET AMENDMENT 
GENERAL FUND SUMMARY 

Expenditures   Department:   Key Largo Volunteer Fire Department (continued)

Acct # Description  Adopted  
 Increase/
(Decrease) 

 
Amended 

522.490.05 Other 5,000            (5,000)             -                   

522.490.06 Computer/IT Services & Equipment 22,800          8,000              30,800         

522491.01 Instructor Fees 29,938          (24,000)           5,938           

522.491.03 Fire Prevention & Safety 5,000            3,000              8,000           

522.461.04 Education, Student Text 6,633            4,000              10,633         

522.510 Office Supplies 5,500            3,000              8,500           

522.520.03 Medical Supplies & Equipment 26,500          10,000            36,500         

522.520.05 Station Cleaning/Housekeeping Supplies 5,000            1,500              6,500           

522.520.06 Firefighting Gear 55,000          (5,000)             50,000         

522.520.08 Firefighting Foam or Sup Agent 8,000            (3,895)             4,105           

522.540 Dues & Subscriptions 18,289          20,000            38,289         

522.620 Capital Outlay: Buildings -                    20,000            20,000         

522.640 Capital Outlay: Equipment 579,406        (386,000)         193,406       
522.642 Capital Outlay Small Tools 10,000          (7,000)             3,000           

TOTALCHANGE IN EXPENDITURES 121,516$        

Expenditures   Department:   Key Largo Volunteer Ambulance Corp

Acct # Description  Adopted 
 Increase/
(Decrease) 

 
Amended 

526.120.02 Paramedic Payroll 1,139,250     (325,000)         814,250       

526.121 Volunteer Pay 160,000        (45,000)           115,000       

526.140 Overtime 225,000        300,000          525,000       

526.220 Retirement Contributions 30,000          20,000            50,000         

526.250 Re-employment Tax 900               500                 1,400           

526.312.02 Medical Director 18,000          1,226              19,226         

526.312.08 Financial Audit Services -                    15,000            15,000         

526.430.05 Electric & Propane 12,000          6,000              18,000         

526.430.06 Water 2,500            4,000              6,500           

526.461 Repairs & Maintenance - Buildings 20,000          20,000            40,000         

526.462 Repairs & Maintenance - Vehicles 60,000          10,000            70,000         

526.491.08 Clin Con or EMS Expo 4,000            (4,000)             -                   

526.491.10 Miscellaneous Training/Books 1,750            1,600              3,350           

526.491.12 Hantevy PALS Classes 1,200            1,300              2,500           

526.540 Dues & Subscriptions 15,000          5,000              20,000         

526.620 Capital Outlay - Buildings -                    8,000              8,000           
526.640 Capital Outlay - Vehicles 275,000        (275,000)         -                   

TOTALCHANGE IN EXPENDITURES (256,374)$       
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EMS YTD Oct 2, 2025 4:49:53 PM EMS

Filter statement

Filters

1/1

Days in Dispatched 9/1/25 to 9/30/25 Is Locked Exclude: false

EMS YTD
Displays year-to-date data for EMS operations and performance metrics.

Count of Incidents This Year Average Response Time: Dispatch to Treatment

Calls by Disposition

Assist, PublicAssist, PublicAssist, Public

Patient RefusedPatient Refused
Evaluation/Care (Without...Evaluation/Care (Without...
Patient Refused
Evaluation/Care (Without...

Transported Lights/SirenTransported Lights/SirenTransported Lights/Siren

N\AN\AN\A

OthersOthersOthers

Assist, Public Patient Refused Evaluation/Care (Without Transport) Transported Lights/Siren
N\A Others

7%

12%

56%

10%

16%

Calls by Destination

Mariner's HospitalMariner's HospitalMariner's Hospital

N\AN\AN\A

OthersOthersOthers

Mariner's Hospital N\A Others

58%
38%

4%
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