DISTRICT MEETING AGENDA [Amended*]
October 13, 2025

Members of the public who wish to comment on matters before the District Board may do
so in person at 1 East Drive, Key Largo, Florida.

1. AGENDA
1a. Call to Order
1b. Pledge of Allegiance
Ic. Roll Call

2. APPROVAL OF AGENDA & MINUTES

2a. Approval of October 13, 2025 District Meeting Agenda

2b. Approval of September 22, 2025 Final Public Hearing and District Meeting Minutes

3. PUBLIC COMMENT
4. CHAIRMAN REPORT
5. SECRETARY REPORT
6. OLD BUSINESS

6a. APPROVAL: Agreement for Interim District Manager [O’Connor]

6b. DISCUSSION: Clarification on Status of 2 Horton Rescue Purchases and EMS Building
Extension [Bock]

7. NEW BUSINESS

7a. DISCUSSION/APPROVAL: KLVFD Insurance for FY26 — Auto and Package Policy [Johnson]

8. LEGAL REPORT

9. FINANCE REPORT

9a. APPROVAL: Resolution 2025-07 A Resolution of the Key Largo Fire Rescue and Emergency
Services District, Florida, Amending the District’s Budget for the Fiscal Year 2024-2025;
Providing for Severability; and Providing for an Effective Date [Johnson]

! Amended to add Item 6b.



10. AMBULANCE CORPS REPORT
11. FIRE DEPARTMENT REPORT
12. COMMISSIONER ITEMS
13. DISTRICT MANAGER ITEMS
14. NEXT MEETING
November 10, 2025 District Meeting
November 10, 2025 Strategic Planning Workshop
November 24, 2025 District Meeting
November 24, 2025 Strategic Planning Workshop
15. ADJOURN
DOCUMENTS
Al 2b. September 22, 2025 Final Public Hearing and District Meeting Minutes
Al 6a. Agreement for Interim District Manager
Al 7a. KLVFD Insurance for FY26
Al 9a. Resolution 2025-07

Al 10a. KLVAC September 2025 Statistics
Al 11a. KLVFD September 2025 Statistics

Persons who wish to be heard shall send submit a Speaker Request Form to the Chairman
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FINAL PUBLIC HEARING AND DISTRICT MEETING MINUTES
September 22, 2025

Members of the public who wish to comment on matters before the District Board may do so in person at 1
East Drive, Key Largo, Florida.

1. AGENDA

1a.

Call to Order

Chairman Allen called to order the Final Public Hearing and District Meeting Agenda at
6:00PM.

1b. Pledge of Allegiance
Commissioner gm left the Pledge of Allegiance.

Ic. Roll Call
A Carol Greco called the roll. The following Commissioners were present: Chairman Allen,
Commissioner Conklin, Commissioner Edge, Commissioner Mirabella and Commissioner Jenkins.
There was a quorum.
Also present in person were Carol Greco, Hunter O’Connor, Chief Bock, Capt. Jones, Capt. Garcia,
Capt. Garrido, Lt. Mumper, Jennifer Johnson and William.
Chairman Allen called the District Meeting to an end at 6:30PM to move into the First Public
Hearing.

2. APPROVAL OF AGENDA & MINUTES

A discussion was had regarding the removal of Item 7c as the contract is not finalized for approval.

2a.

2b.

2c.

Approval of September 22, 2025 Final Public Hearing and District Meeting Agenda
Commissioner Mirabella made a motion to approve the September 22, 2025, Final Public Hearing
and District Meeting Agenda to Exclude 7c. Commissioner Edge second, and the Board
unanimously passed the motion.

Approval of August 11, 2025 District Meeting Minutes

Commissioner Mirabella made a motion to approve the August 11, 2025 District Meeting
Minutes. Commissioner Jenkins second, and the Board unanimously passed the motion.

Approval of September 8, 2025 First Public Hearing and District Meeting Minutes



Commissioner Edge made a motion to approve the September 8, 2025, First Public Hearing and
District Meeting Minutes. Commissioner Mirabella second, and the Board unanimously passed
the motion.

BUDGET FY25-26

3a. DISCUSSION/APPROVAL: KLFREMS FY 2025-26 Proposed Budget [Johnson]

Ms. Johnson commented on the the updated changes discussed at the previous meeting; fire
department deleted Battalion Chief pay; adjustment to insurance costs. Additional changes to the
budget include: added received grant revenue to fire department budget for turnout gear; worker’s
comp numbers. This is the last year of Monroe County Interlocal agreement which owes us $600K, if
we spend; place hold this revenue for building. With changes to worker’s comp numbers, millage rate
down from 1.3131 to 1.3101 or 19.05 above roll back instead of 19.33. Need unanimous vote to make
the change.

Commissioner Jenkins inquired as to the deletion of the 10% firefighter pay from ambulance budget;
thought $100k was to be taken out for building extension. However, only if ambulances could be
changed by manufacture. Attorney O’Connor advised he is awaiting their response.

3b. DISCUSSION/APPROVAL: RESOLUTION 2025-05 A RESOLUTION OF THE KEY LARGO FIRE
RESCUE AND EMERGENCY MEDICAL SERVICES DISTRICT, FLORIDA, ADOPTING THE FINAL LEVY
OF AD VALOREM TAXES FOR THE DISTRICT FOR THE FISCAL YEAR 2025-2026; PROVIDING
FOR SEVERABILITY; AND PROVIDING AN EFFECTIVE DATE [Johnson]

Ms. Johnson read into the record: Resolution 2025-05 A Resolution of the Key Largo Fire Rescue and
Emergency Medical Services District, Florida, Adopting the Final Levy of Ad Valorem Taxes for the
District for the Fiscal Year 2025-2026; Providing for Severability; and Providing an Effective Date.
Section 1. will read: the Millage Approved and Adopted the Fiscal Year 2025-2026 final operating
millage rate for the District is 1.3101 mills, which is greater than the rolled-back rate of 1.1004 mills
by 19.06%.

Attorney O’Connor advised since this is a public hearing, this would be the time to invite public comment
on the resolutions, and to discuss increase of millage rate. Ms. Johnson provided the increase of the
millage rate is to add firefighter positions, cost of living increases and adding vehicle lease payments.

Chairman Allen called for Public Comment; none were made.

Commissioner Jenkins made a motion to approve Resolution 2025-05 A Resolution of the Key Largo Fire
Rescue and Emergency Medical Services District, Florida, Adopting the Final Levy of Ad Valorem
Taxes for the District for the Fiscal Year 2025-2026; Providing for Severability; and Providing an
Effective Date. Commissioner Conklin second.



Roll Call Vote

Chairman Allen Yes
Commissioner Conklin Yes
Commissioner Edge Yes
Commissioner Mirabella Yes
Commissioner Jenkins Yes
Iltem passes.

3c. DISCUSSION/APPROVAL: RESOLUTION 2025-6 A RESOLUTION OF THE KEY LARGO FIRE
RESCUE AND EMERGENCY MEDICAL SERVICES DISTRICT, FLORIDA, PROVIDING FOR
ADOPTION OF THE FINAL BUDGET OF THE DISTRICT FOR THE FISCAL YEAR COMMENCING
ON OCTOBER 1, 2025, AND ENDING ON SEPTEMBER 30, 2026; PROVIDING FOR
SEVERABILITY; AND PROVIDING AN EFFECTIVE DATE. [Johnson]

Ms. Johnson read into the record: Resolution 2025-06 A Resolution of the Key Largo Fire Rescue and
Emergency Medical Services District, Florida, Providing for Adoption of the Final Budget of the District
for the Fiscal Year Commencing on October 1, 2025, and ending on September 30, 2026; Providing for
Severability; and Providing an Effective Date. The Third Whereas will read, WHEREAS, the Key Largo
Fire Rescue and Emergency Medical Services District of Monroe, County, Florida, set forth the
appropriations and revenue estimate for the Budget for Fiscal Year 2025-2026 in the amount of
$15,253,975.00.

Chairman Allen called for Public Comment. Ms. Heim asked to have the total budget number repeated.

Commissioner Conklin made a motion to approve Resolution 2025-06 A Resolution of the Key Largo Fire
Rescue and Emergency Medical Services District, Florida, Providing for Adoption of the Final Budget
of the District for the Fiscal Year Commencing on October 1, 2025, and ending on September 30,
2026; Providing for Severability; and Providing an Effective Date. Commissioner Jenkins second.

Roll Call Vote

Chairman Allen Yes
Commissioner Conklin Yes
Commissioner Edge Yes
Commissioner Mirabella Yes
Commissioner Jenkins Yes
Item passes.

PUBLIC COMMENT

S. Heim commented on 7a, page 1, as licensure, did not see any language regarding potential income
from use of district logo, i.e. if museum uses district logo on any merchandise such as t-shirts, etc.



7c. revised document seems to contain all her same concerns regarding operational oversight with
regard to incoming District Manager, which Chairman Allen reminded Ms. Heim this was discussed at
the last meeting. Ms. Heim further commented language regarding Chief; insurance requirements;
employee of district; vehicle/housing allowance; payment of expenses; laptop usage.

CHAIRMAN REPORT

None

SECRETARY REPORT

None
OLD BUSINESS

7a. DISCUSSION/APPROVAL: KLFREMS Service Mark Agreement [O’Connor]

Attorney O’Connor commented on service mark agreement. The use of service mark would be solely
limited to the fire museum for educational purposes. No license fee; fixed term of 4 years.

Commissioner Jenkins made a motion to approve the KLFEMS Service Mark Agreement Commissioner
Mirabella second, and the Board unanimously passed the motion.

7b. DISCUSSION/APPROVAL: Agreement for Medical Director Services [0’Connor]

Attorney O’Connor commend on the agreement with Dr. Morrison; set up as an independent
contractor; scope of work is statutory. Also included is his training schedule and his goals and
objectives. Commissioner Mirabella inquired if Dr. Morrison would be providing quarterly reports to
which Dr. Morrison indicate would be providing same with particularity to a 12 month goal to have an
on call for paramedics.

Commissioner Jenkins made a motion to approve the Agreement for Medical Director Services
Commissioner Edge second, and the Board unanimously passed the motion.

7c. DISCUSSION/APPROVAL: Agreement for Interim District Manager [O’Connor] [Stricken from
Agenda]

William Lombardo introduced himself and appreciate concerns with draft contract that he is
addressing with his counsel. He is looking for housing; working on a job description for the permanent
district manager. Start date November 1, 2025 and would like to ride along with fire and ambulance
on that date. Contract to be brought back a next meeting.

NEW BUSINESS

8a. DISCUSSION/APPROVAL: Grant Award for Decontamination Equipment [Bock]




10.

11.

12,

13.

14.

Chief Bock advised Capt. Garrido received notification from the state that we were awarded a 75/25%
grant for cancer supplies. Capt. Garrido commented they would like to purchase decontamination
equipment; purchase new extractor for bunker gear; extra Nomax gloves. Needs approval for the 25%
match of $8,272.26. This is already budgeted.

LEGAL REPORT

None

FINANCE REPORT

None

AMBULANCE CORPS REPORT

Have three functional ambulances. Commissioner Mirabella commented on Horton ambulance
quotes; trade of old ambulance .

FIRE DEPARTMENT REPORT

Capt. Garrido advised they have 9 new volunteers starting orientation on October 4, 2025; training
academy next month.

Capt. Jones provided an update on the new trucks; traveled to Minnesota with Lt. Mumper and Lt.
Tucker. Spent 8-9 hours a day at the facility; made some small modifications to compartments, not
deviating from prior committee meetings. The tanker should be ready in 1-1% years; ladder 2%-3
years. Regarding the Ladder truck 4 engineering issues arose, one being the pump choice of bronze
vs. aluminum (cost change); hose bed compartment that was not listed as currently laid out to fit the
department’s needs. Changes should be finalized 3-4 weeks to bring back to the board with any cost
revisions. There is a $60-$80k buffer to potentially be utilized for pump change.

COMMISSIONER ITEMS

Commissioner Conklin commented on the 9/11 events; good turnout. Stations 24, 25 Key Largo School
and the fire museum participated. Well received by the community.

Commissioner Mirabella directed the Chief go back to Horton to inquire if they would take old
ambulances in trade on the new trucks.

NEXT MEETING

October 13, 2025 District Meeting
October 27, 2025 District Meeting



15.

Chairman Mirabella made a motion to hold the next District Meeting on October 13, 2025 and cancel the
October 27, 2025 District Meeting, unless required. Commissioner Edge second, and the Board
unanimously passed the motion.

ADJOURN

Commissioner Jenkins made a motion to adjourn the meeting at 6:38 PM. Commissioner Mirabella
second, and the Board unanimously passed the motion.
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AGREEMENT FOR INTERIM
DISTRICT MANAGER

This Agreement for District Manager Services is made and entered into as of the date last
written below, by and between the Key Largo Fire Rescue and Emergency Medical Services
District (“DISTRICT”), and William B. Lombardo, 117 Bears Way, Blairsville, GA 30512
(“MANAGER”).

WHEREAS, DISTRICT is in need of managerial services of its operations; and

WHEREAS, On or around September 8, 2025, DISTRICT’s Board of Commissioners
determined that MANAGER possessed the skills, abilities, knowledge, and experience to serve as
DISTRICT’s Interim Manager; and

WHEREAS, it is the desire of DISTRICT and MANAGER to enter into an Agreement that
memorializes the parties’ mutual duties and responsibilities with respect to the Interim Manager
position; and

WHEREAS, MANAGER desires to provide his services as an Interim Manager pursuant
to the contractual terms provided for herein.

NOW THEREFORE, In exchange for good and valuable consideration, the receipt and
sufficiency of which are hereby acknowledged, the parties hereto agree as follows:

WITNESSETH:

1. Duties and Responsibilities. MANAGER will serve as the Interim District Manager for

DISTRICT in an executive and managerial level capacity. As the chief executive for the
District, MANAGER shall follow all DISTRICT policies and shall perform all duties and

responsibilities imposed upon him by the DISTRICT’s Charter, applicable laws, and

regulations, as well as other proper and legally permissible duties as he may be directed by

DISTRICT to perform including, but not limited to, the following Duties:
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A. Operational Oversight

L

ii.

1ii.

iv.

Ensure daily readiness of personnel, apparatus, and facilities
Maintain compliance with NFPA, OSHA, and Florida Statutes (Ch. 633)
Serve as incident commander when appropriate

Monitor response times and service delivery metrics

B. Administrative Leadership

1.

1i.

ii.

iv.

vi.

vii.

viii.

ix.

xi.

Serve as the chief executive officer of the DISTRICT, overseeing all
departments and/or divisions

Implement board policies and strategic directives across both fire operations
and administrative functions

Act as the primary liaison between the DISTRICT board, legal counsel, and
external agencies

Execute budget within approved limits

Oversee personnel matters: hiring, discipline, and evaluations

Review and update SOPs and training plans

Coordinate with human resources representatives as needed

Develop policies and processes for Board communication to the District
manager.

Review reporting from the Key Largo Volunteer Fire Department, Inc. and
Key Largo Volunteer Ambulance Corps, Inc.

Review the Administrative policies of the Key Largo Volunteer Fire
Department, Inc. and Key Largo Volunteer Ambulance Corps, Inc.

Provide regular updates to elected officials and District personnel
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xii. As the liaison between the District Board and the members of the two
agencies, foster open dialogue with staff to maintain morale and trust

C. Administrative Leadership Succession Planning

1. Develop and seek approval of a Fire Chief / District Administrator position
description
ii. Develop a candidate search process for a Fire Chief/ District Administrator
position (in conjunction with the J Angle Group, LLC)
iii. Facilitate transition planning for incoming permanent leadership

D. Strategic Continuity

i. Support ongoing initiatives without initiating major changes unless
specifically directed by the Board
ii. Facilitate transition planning for incoming leadership
iii. Provide status reports to governing bodies
iv. Maintain documentation for continuity
v. Assess and summarize current capital projects and purchases

E. Community & Interagency Engagement

i. Represent the DISTRICT at public meetings and interagency briefings
ii. Maintain relationships with mutual aid partners and allied agencies
iii. Support community risk reduction (CRR) efforts

F. Compliance & Risk Management

1. Monitor safety practices and incident trends
ii. Ensure readiness for audits, inspections, and accreditation reviews

iii. Align operations with Florida-specific compliance frameworks
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G. Deliverables & Milestones

i. Policy gap analysis and recommendations
ii. Transition report for incoming chief
H. Expectations
i. Maintain neutrality in succession planning
ii. Communicate regularly with staff and elected officials
iii. Uphold ethical standards and model professional behavior
iv. Submit final recommendations for strategic improvement

I. Assessment & Recommendations

1. Conduct a high-level review of district strengths, gaps, and opportunities
ii. Submit a final report with actionable recommendations for the incoming
chief

J. Governance & Compliance

i. Ensure compliance with Florida Statutes governing special districts (e.g.,
Chapters 189, 191, and 633)
ii. Prepare and present budgets, audits, and financial reports to the Board (as
necessary)
iii. Oversee public records, sunshine law compliance, and ethics standards

K. Administrative Management

i. Supervise finance, HR, IT, and procurement functions

ii. Manage interlocal agreements, mutual aid, and shared services
ii. Oversee grant applications, capital projects, and legislative affairs

L. Public & Interagency Engagement
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i. Represent the DISTRICT in public forums, media, and legislative sessions
ii. Build partnerships with county officials, neighboring districts, and state
agencies
1. Lead community outreach and risk reductions campaigns

Insurance Requirements. The Parties shall provide, during the term of this Agreement, the

following minimum insurance coverage and provide appropriate certificates of insurance
to the other Party:

A. DISTRICT will provide all risk insurance, as provided herein.

B. DISTRICT has liability insurance and to the extent that its existing
policy will allow it, will provide coverage to MANAGER.

C. DISTRICT will provide liability insurance to MANAGER acting
within the scope of his duties to the extent that its present policy
allows.

D. DISTRICT will provide MANAGER with workers’ compensation
insurance coverage.

3. Communications Equipment. DISTRICT will provide all necessary communication

equipment, upon approval of written request(s) presented to DISTRICT for review;
including but not limited to: cellular phone, two-way radio, or pager.

Indemnification. DISTRICT shall indemnify and hold MANAGER harmless from and

against claims, damages, liabilities and expenses (including reasonable attorneys’ fees and
costs) (collectively, “Losses”) arising directly from DISTRICT’S performance of
emergency services to the extent such Losses arise out of negligent or intentional act of

omission of DISTRICT or its officers, directors, employees or agents, except and to the
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extent such Losses directly result from MANAGER’s failure to perform his duties as
outlined in this agreement. MANAGER shall indemnify and hold DISTRICT and its
officers, directors, employees and agents harmless from and against Losses arising directly
from MANAGER’s performance of services hereunder to the extent such Losses arise out
of negligent or intentional acts or omissions of MANAGER, except and to the extent such
Losses directly result from DISTRICT’S failure to comply with MANAGER’s directives
hereunder. DISTRICT and MANAGER shall promptly notify the other of any event or
circumstance that may lead to a request for indemnification hereunder, provided that, no
failure to provide such notice shall prevent either party from obtaining indemnification
hereunder unless and only to extent that the indemnifying party was demonstrably
prejudiced by such failure to provide notice.

Relationship of the Parties. The relationship between DISTRICT and MANAGER will be

that of contractor and independent contractor. Nothing in this Agreement is intended or
shall be construed as creating any kind of partnership, joint venture, employer-employee
relationship or any other agency relationship between MANAGER and DISTRICT. The
parties shall be solely responsible for the method and manner in which they or their
respective employees carry out the duties imposed by this Agreement, and neither party
shall exercise any control or direction over the methods by which the other party performs
their respective functions hereunder, except as may otherwise be provided in this
Agreement. MANAGER specifically acknowledges that he is not an employee of
DISTRICT.

Compensation for Interim District Manager Services. DISTRICT agrees to pay to

MANAGER the sum of $90,000.00 during the Term of this Agreement. Payment shall be
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10.

made in equal installments of $11,250.00 per month, which shall become due upon
submission of a written invoice.

Vehicle Allowance. For any weeks that DISTRICT is unable to provide a vehicle for

MANAGER, a weekly allowance of $138.00 shall be paid upon submission of a written
invoice. This allowance shall not apply to the time periods of November 27, 2025, through

December 21, 2025, and January 27, 2026, through February 18, 2026.

Housing Assistance. MANAGER shall be entitled to a monthly housing allowance in an
amount not to exceed $5,000.00. Entitlement to the allowance shall be based upon actual
costs incurred and shall become payable upon submission of a written invoice and
documentation reflecting the actual housing costs incurred.

Payment of Expenses. DISTRICT agrees to reimburse MANAGER for MANAGER’s

reasonable and necessary travel and business expenses in accordance with state and federal
law, and further, pursuant to any DISTRICT travel policies. Any conflict between
requirements set out by law and a DISTRICT travel policy shall result in the provisions
created by law controlling resolution of the conflict, A copy of any DISTRICT travel
policy, whenever created if not already in existence at the time of this Agreement, will be
provided to MANAGER. MANAGER may also be reimbursed for expenditures made on
behalf of the DISTRICT program, with the prior approval of the DISTRICT. Bills or

invoices for fees or compensation under this Agreement shall be submitted in detail

sufficient for a proper pre-audit and post-audit thereof

Term of Agreement. This Agreement shall commence on November 1, 2025, and shall
terminate on July 1, 2026. This Agreement may be terminated by either party by giving

sixty (60) days written notice to the other party, termination effective upon the other party’s
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11.

12,

13.

14.

15.

receipt of the notice of termination, said receipt of the notice being documented by a return
receipt other than via electronic mail. MANAGER shall be entitled to compensation
through the effective date of termination of this Agreement, provided services continue to
be provided through such date as contained herein.

Limitation of Liability. In no event, whether as a result of contract, tort, strict liability or

otherwise, shall either Party be liable to the other for any special, indirect, incidental or
consequential damages, including without limitation, loss of profits, loss of use or loss of
contract.

Severability. In the event that any provision of this Agreement is determined to be unlawful
or contrary to public policy, such provision shall be severed and shall be deemed null and
void, but shall in no way affect the remaining provisions outlined herein.

Complete Agreement. This Agreement, inclusive of attachments, sets forth the complete

understanding of the parties hereto and any modification of the terms hereof must be in a
writing signed by both parties hereto.

Governing Law. The terms of this Agreement shall be governed by and interpreted in

accordance with the laws of the State of Florida, with venue agreeably set in Monroe
County, Florida.

Contract Records Retention. MANAGER agrees to comply with all state and federal

regulations governing contracts with public entities, including but not limited to

cooperation with public records requests as provided by law, and cooperation with

comptrollers and auditors as provided by law.
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16.

17.

18.

19.

Waiver. Any act or lack thereof that is determined to be a waiver by either party of a breach
or failure to perform hereunder shall not constitute a waiver of any subsequent breach or

failure to perform.

Representations and Warranties. MANAGER represents and warrants to DISTRICT, upon

execution and throughout the term of this Agreement that:

a. MANAGER is not bound by any contract or arrangement which would
preclude him from entering into, or from fully performing the services
required under this Agreement;

c. MANAGER has not been convicted of a public entity crime as provided in
F.S. §287.133; and

d. MANAGER has and shall maintain throughout the term of this Agreement,
all appropriate licenses, certifications and insurance coverage that are
required in order for MANAGER to perform the functions assigned to him
in connection with the provisions of this Agreement.

Assignment. Neither DISTRICT nor MANAGER may assign or transfer any interest in

this Agreement without the prior written consent of both parties. Should an assignment

occur upon mutual written consent, this Agreement shall inure to the benefit of and be
binding upon the parties hereto and their respective heirs, representatives, successors and

assigns.

Sovereign Immunity. Nothing in this Agreement shall be construed so as to waive, negate
or otherwise affect the immunities, exemptions, and limitations of liability of DISTRICT
provided under Florida law, including but not limited to Section 768.28, Florida Statutes,

and other applicable state laws.
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Public Records. Pursuant to section 119.0701, Florida Statutes, for any tasks performed by

MANAGER on behalf of the DISTRICT, MANAGER shall: (a) keep and maintain all
public records, as that term is defined in chapter 119, Florida Statutes ("Public Records"),
required by the DISTRICT to perform the work contemplated by this Agreement; (b) upon
request from the DISTRICT 's custodian of public records, provide the DISTRICT with a
copy of the requested Public Records or allow the Public Records to be inspected or copied
within a reasonable time at a cost that does not exceed the costs provided in chapter 119,
Florida Statutes, or as otherwise provided by law; (¢) ensure that Public Records that are
exempt or confidential and exempt from Public Records disclosure requirements are not
disclosed except as authorized by law for the duration of the term of this Agreement and
following completion or termination of this Agreement, if MANAGER does not transfer the
records to the DISTRICT in accordance with (d) below; and (d) upon completion or
termination of this Agreement, (i) if the DISTRICT, in its sole and absolute discretion,
requests that all Public Records in possession of MANAGER be transferred to the
DISTRICT, MANAGER shall transfer, at no cost, to the DISTRICT, all Public Records in
possession of MANAGER within thirty (30) days of such request or (ii) if no such request
is made by the DISTRICT, MANAGER shall keep and maintain the Public Records
required by the DISTRICT to perform the work contemplated by this Agreement. If
MANAGER transfers all Public Records to the DISTRICT pursuant to (d)(i) above,
MANAGER shall destroy any duplicate Public Records that are exempt or confidential and
exempt from Public Records disclosure requirements within thirty (30) days of transferring

the Public Records to the DISTRICT and provide the DISTRICT with written confirmation

that such records have been destroyed within thirty (30) days of transferring the Public

Records. If MANAGER keeps and maintains Public Records pursuant to (d)(ii) above,
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IF

MANAGER shall meet all applicable requirements for retaining Public Records. All
Public Records stored electronically must be provided to the DISTRICT, upon request
from the District's custodian of public records, in a format that is compatible with the
information technology of the DISTRICT. If MANAGER does not comply with a Public
Records request, or does not comply with a Public Records request within a reasonable
amount of time, the DISTRICT may pursue any and all remedies available in law or equity

including, but not limited to, specific performance,

THE MANAGER HAS QUESTIONS REGARDING THE

APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO THE
MANAGER 'S DUTY TO PROVIDE PUBLIC RECORDS RELATING
TO THIS CONTRACT, CONTACT THE CUSTODIAN OF PUBLIC
RECORDS AT:

Telephone number: 305-664-4675

E-mail address: cgreco@flordia-law.com

Mailing Address: 81990 Overseas Highway, 3" Floor, Islamorada, FL
33036

21.

Notices. All notices required by this Agreement, unless otherwise provided herein, by
either party to the other shall be in writing, delivered personally, by certified or registered
mail, return receipt requested, or by Federal Express or Express Mail, and shall be deemed
to have been duly given when delivered personally or when deposited in the United States
mail, postage prepaid, addressed as follows:
DISTRICT:

Key Largo Fire Rescue & Emergency Medical Services District

P.O. Box 371023

Key Largo, Florida 33037-1023

Attention: District Clerk

MANAGER:
William B. Lombardo
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22. The Parties hereby acknowledge and understand the contents of this Agreement, they have
been advised by or have had an opportunity to consult with their own independent legal
counsel and/or tax advisor regarding the provisions provided for in this Agreement and
their implications. The parties enter this Agreement knowingly, freely, and voluntarily.

23. The Parties agree that this Agreement has been entered into for their sole and exclusive

benefit and by so doing do not intend to benefit any third party.

IN WITNESS WHEREOF, the parties hereto have executed this agreement, as of the day
and year first written above.

Key Largo Fire Rescue and Emergency William B. Lombardo
Medical Services District % 1
By: By: / A

Print: Anthony Allen Chairman Print: Williagh B. Lombardo
Dated: Dated: /0 -2 - 2025
Attest:

District Clerk
Dated:

Approved as to form and sufficiency:

District Legal Counsel

Print:

Dated:

Page 12 of 12



f/a.



KEY LARGO VOLUNTEER FIRE DEPARTMENT, INC. (KLFD-INC.)

CHECK REQUEST

Check Request #

3-3<257156 /a/;T/b('__ Lo Y

Date:

3-Mar-25

450.07

Description

Amount S

Risk Management Associates, Inc.

PO Box 745959

Atlanta, GA 30374-5959

Account #602847

Invoiceft22214847, Dated 10/2/25

Auto, General, Crime, Liability, Property - Renew Policy

$121,865.92

APPROVAL

Date Received:

Finance Dept. Use Only:

DA
o L Finance Review & Approval:
DATE
Processed on:
{SIGN NAME) DATE Processed by:
Total | $121,865.92
{SIGN NAME) DATE




Mail payment to:

Risk Management Associales inc Customer |Key Largo Volunteer Fire Department
P.O. Box 74505 2
. BI’OWI‘I & BI'OWI’I Atlata, GA 303?4-5959 Inc.
Acct# 602847
g“:';;""" paymentto: [Date 10/01/2025
sk Management Associales, Inc.
Lockbox 735959 Customer |(386)252-6176
6000 Feldwood Road Service
Coliege Park, 5A 30349
Page 10f 1
Payment Information
Invoice Summary $ 121,865.92
. Payment Amount
et Pamenttor, | ezt
1 East Drive VFNU-TR-0019768-05/000
Key Largo, FL 33037
Customer: Key Largo Volunteer Fire Department, Inc.
Invocice Effactive Transaction Description Amount
Policy #VFNU-TR-0019768-05/000
10/01/2025-10/01/2026
National Union Fire Insurance Company of Pittsburgh,
Pa.
22214847 10/01/2025 | Renew policy
Business Auto - Renew policy 11,347.00
General Liability - Renew policy 2,462.00
Crime - Renew policy 166.00
Directors and Officers - Renew policy 4,220.00
Excess Liability - Renew policy 1,368.00
Inland Marine - Renew policy 932.00
Commercial Property - Renew policy 100,166.00
FIGA - Renew policy 1,204.92
Total
$ 121,865.92
Please Remit Payment Upon Receipt
Risk Management Associates, Inc. {386)252-6176 Date
P. O. Box 2416
Daytona Beach, FL 32115 10/01/2025
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RESOLUTION NO. 2025-07
A RESOLUTION OF THE KEY LARGO FIRE RESCUE AND
EMERGENCY MEDICAL SERVICESDISTRICT, FLORIDA,
AMENDING THE DISTRICT'S BUDGET FOR FISCAL
YEAR 2024-2025; PROVIDING FOR SEVERABILITY; AND
PROVIDING FOR AN EFFECTIVE DATE
WHEREAS, in accordance with Section 200.065, Florida Statutes, the District adopted a
Budget for Fiscal Y ear 2024-2025 by Resolution No. 2024-006; and
WHEREAS, in accordance with Section 189.418(6), Florida Statutes, the Digtrict a any
time within a fiscal year or within up to 60 days following the end of the fiscal year may amend a
budget for that year;
WHEREAS, in accordance with Section 189.418(6), Florida Statutes, the District must
adopt budget amendments by resolution;
NOW THEREFORE, BE IT RESOLVED BY THE KEY LARGO FIRE
RESCUE AND EMERGENCY MEDICAL SERVICES DISTRICT, FLORIDA, AS
FOLLOWS:

Section 1. Budget Amendment. In accordance with Section 189.418(6), Florida Statutes,

the budget amendment for Fiscal Year 2024-2025, beginning October 1, 2024 and ending
September 30, 2025, attached as Exhibit “A” is approved.

Section 2. Effective Date. This Resolution shal become effective immediately upon its

adoption.

Section 3. Severability. The provisions of this Resolution are declared to be severable and

if any section, sentence, clause or phrase of this Resolution shall for any reason be held to be invaid

or unconstitutionda, such decision shal not affect the validity of the remaining sections, sentences,



clauses, and phrases of this Resolution but they shal remain in effect, it being the legidative intent
that this Resolution shall stand notwithstanding the invalidity of any part.

Section 4. Effective Date. ThisResolution shall be effective immediately upon adoption.

PASSED AND ADOPTED this 13" day of October 2025.

Chairman

ATTEST:

District Clerk

APPROVED ASTO FORM AND LEGALITY
FOR THE USE AND BENEFIT OF KEY LARGO FIRE RESCUE AND
EMERGENCY MEDICAL SERVICESDISTRICT ONLY:

DISTRICT ATTORNEY

Motion to adopt by , Seconded by

FINAL VOTE AT ADOPTION

Tony Allen
George Mirabella
Frank Conklin
Kenny Edge
Mike Jenkins



EXHIBIT A
KEY LARGO FIRE RESCUE & EMS DISTRICT
FY 2024-2025 BUDGET AMENDMENT
GENERAL FUND SUMMARY

General Fund Increase/ General Fund
ADOPED (Decrease) AMENDED
REVENUES
Ad Valorem Taxes (at 97% collection) $ 6,863,994 $ 29,571 § 6,893,565
Grant Revenue (Fire Boat) 300,000 (300,000) -
Monroe County BOCC Contribution for Capital
Infrastructure 150,000 (150,000) -
Insurance Settlement - 9,459 9,459
Miscellaneous Revenue0 63,903 63,903
Interest Income 200,000 70,799 270,799
Total Revenues 7,513,994 (276,268) 7,237,726
PROJECTED FUND BALANCES OCT 1, 2024
Unassigned 4,044,775 828,403 4,873,178
Committed for Vehicle Replacement 1,136,461 - 1,136,461
Total Projected Fund Balances 5,181,236 828,403 6,009,639
TOTAL REVENUES, FUND BALANCES $ 12,695,230 $ 552,135 $ 13,247,365
AND OTHER FINANCING SOURCES
PROPOSED EXPENDITURES
Key Largo Fire/EMS District Board
Operating Expenditures $ 597,830 $ (13,007) $ 584,823
Reserve Transfers 500,000 - 500,000
Subtotal District Board  $ 1,097,830 $ (13,007) $ 1,084,823
Key Largo Fire & Rescue
Operating Expenditures ~ § 3,355,873 § 507,516 $ 3,863,389
Capital Outlay 638,500 (386,000) 252,500
Subtotal Key Largo Fire & Rescue $ 3994373 § 121,516 §$ 4,115,889
Key Largo Ambulance
Operating Expenditures ~ § 2,525,620 $ 10,626 $ 2,536,246
Capital Outlay 314,750 (267,000) 47,750
Subtotal Key Largo Ambulance  § 2,840,370 $ (256,374) $ 2,583,996
Total Expenditures & Transfers $ 7932573 § (147,865) $ 7,784,708
FUND BALANCE SEPTEMBER 30, 2025
Unassigned 3,901,196 425,000 4,326,196
Committed for Vehicle Replacement 1,361,461 275,000 1,636,461
Total Projected Fund Balances 5,262,657 700,000 5,962,657

TOTAL EXPENDITURES, FUND BALANCES
AND OTHER FINANCING USES $ 12,695,230 $ 552,135 § 13,247,365




EXHIBIT A

KEY LARGO FIRE RESCUE AND EMS DISTRICT
FY 2024-2025 BUDGET AMENDMENT

GENERAL FUND SUMMARY

Expenditures Department: District Board

Increase/
Acct # Description Adopted (Decrease) | Amended
511.490.02 Property Appraiser Fees 85,000 28,253 113,253
Dues & Subscriptions (includes streamline website
511.540 fees) 6,000 4,840 10,840
512.311 District Clerk Services 85,000 (85,000) -
513.01 District Audit 10,500 8,500 19,000
511.312 Professional Services- J Angle Group 7,200 37,400 44,600
511.400 Travel & Per Diem 4,000 (4,000) -
511.470 Printing & Binding 3,000 (3,000) -
TOTALCHANGE IN EXPENDITURES $ (13,007)
Expenditures Department: Key Largo Volunteer Fire Department
Increase/

Acct # Description Adopted (Decrease) Amended
522.120.04 Firefighter Wages 1,772,169 370,000 2,142,169
522.121.03 Volunteer Reimbursement 40,000 (10,000) 30,000

522.210 Payroll Taxes 159,209 35,000 194,209
522.220 Retirement Expense 100,000 50,000 150,000
522.230 Health Insurance 290,584 (80,000) 210,584
522.240 Workers Compensation 70,870 5,350 76,220
522.312.06 Financial Audit Services - 15,000 15,000
522.410 Phones & Internet 21,000 8,000 29,000
522.430.02 Water 9,000 5,000 14,000
522.430.03 Fire Hydrant Maintenance 16,700 9,050 25,750
522.430.04 Propane Gas 400 50 450
522.430.05 TV Service 5,500 17 5,617
522.440.03 DEP Station 25 Lease Fee 300 300 600
522.450.03 Insurance - Package Policy 70,134 26,876 97,010
522.450.04 Insurance - Accident & Sickness 6,080 3,026 9,106
522.450.07 Insurance - Storage Tank Liability 1,723 187 1,910
522.450.11 Insurance - Insurance Cancer Policy 2,145 55 2,200
522.460 Repairs & Maintenance - Equipment 36,500 30,000 66,500
522.461 Repairs & Maintenance - Buildings 68,295 (10,000) 58,295
522.462 Repairs & Maintenance - Vehicles 61,200 25,000 86,200




EXHIBIT A

KEY LARGO FIRE RESCUE AND EMS DISTRICT
FY 2024-2025 BUDGET AMENDMENT

GENERAL FUND SUMMARY

Expenditures Department: Key Largo Volunteer Fire Department (continued)

Increase/

Acct # Description Adopted (Decrease) Amended
522.490.05 Other 5,000 (5,000) -
522.490.06 Computer/IT Services & Equipment 22,800 8,000 30,800
522491.01 Instructor Fees 29,938 (24,000) 5,938
522.491.03 Fire Prevention & Safety 5,000 3,000 8,000
522.461.04 Education, Student Text 6,633 4,000 10,633

522.510 Office Supplies 5,500 3,000 8,500
522.520.03 Medical Supplies & Equipment 26,500 10,000 36,500
522.520.05 Station Cleaning/Housekeeping Supplies 5,000 1,500 6,500
522.520.06 Firefighting Gear 55,000 (5,000) 50,000
522.520.08 Firefighting Foam or Sup Agent 8,000 (3,895) 4,105

522.540 Dues & Subscriptions 18,289 20,000 38,289

522.620 Capital Outlay: Buildings - 20,000 20,000

522.640 Capital Outlay: Equipment 579,406 (386,000) 193,406

522.642 Capital Outlay Small Tools 10,000 (7,000) 3,000

TOTALCHANGE IN EXPENDITURES $ 121,516
Expenditures Department: Key Largo Volunteer Ambulance Corp
Increase/

Acct # Description Adopted (Decrease) Amended
526.120.02 Paramedic Payroll 1,139,250 (325,000) 814,250

526.121 Volunteer Pay 160,000 (45,000) 115,000

526.140 Overtime 225,000 300,000 525,000

526.220 Retirement Contributions 30,000 20,000 50,000

526.250 Re-employment Tax 900 500 1,400
526.312.02 Medical Director 18,000 1,226 19,226
526.312.08 Financial Audit Services - 15,000 15,000
526.430.05 Electric & Propane 12,000 6,000 18,000
526.430.06 Water 2,500 4,000 6,500

526.461 Repairs & Maintenance - Buildings 20,000 20,000 40,000

526.462 Repairs & Maintenance - Vehicles 60,000 10,000 70,000
526.491.08 Clin Con or EMS Expo 4,000 (4,000) -
526.491.10 Miscellaneous Training/Books 1,750 1,600 3,350
526.491.12 Hantevy PALS Classes 1,200 1,300 2,500

526.540 Dues & Subscriptions 15,000 5,000 20,000

526.620 Capital Outlay - Buildings - 8,000 8,000

526.640 Capital Outlay - Vehicles 275,000 (275,000) -

TOTALCHANGE IN EXPENDITURES $ (256,374)
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EMS YTD EMS

Filter statement

Filters Days in Dispatched 9/1/25to 9/30/25 | Is Locked Exclude: false

EMS YTD

Displays year-to-date data for EMS operations and performance metrics.

Count of Incidents This Year Average Response Time: Dispatch to Treatment
Count of Incidents Average Response Time From Dispatch to Treatment
104 23M:58s
o
Calls by Disposition Calls by Destination

Assist, Public Others \

Patient Refused
Evaluation/Care (Without...

N
7/

N\A

W 38%

Mariner's Hospital

Transported Lights/Siren

B Assist, Public M Patient Refused Evaluation/Care (Without Transport) [ | Transported Lights/Siren
N\A [ Others Mariner's Hospital [l N\\A [l Others

(Al
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2025 Fire Index - Incident Types

Source [ Fire Incidents.

Filters: Alarm Date Kange: 91725 to 930025

|= Locked: true

|= Active: true

Fire Index - Incident Type Breakdown

This measure comes from the ESO Fire Index. See national performance at: https://www.eso.com/resources/fire-index/

Count of Total Incidents & Exposures Aid Given/Received

Count of Incidents Aid Given

43

Additional Exposures 0 Aid Received 5

EMS/Fire Incident Breakdown Count of Incidents by Incident Type Count of Fire Incidents by Type

100 - Fire - 3 100 |0
N 120 |0
Other — 400 - Hazardous Condition - 2
’ 130 |,
500 - Service Call - 3
140 |0
800 - Good Intent Call - 4
150 |0
700 - False Alarm _ ] 160 0
500 - Special Incident - 2 170 |0
0 2 4 & 10 12 14 16 18 20 22 0 0 3 3 3
Incident Details
Incident Number Time in Alarm DateTime Incident Type Group Incident Type Code Incident Type
MCS025CAD140861 09/01/2025 07:18:06 300 - Rescue & EMS 321 EMS call, excluding vehicle accident with injury
MCS025CAD141143 09/01/2025 15:23:40 300 - Rescue & EMS 321 EMS call, excluding vehicle accident with injury
MC5025CAD141143-LZ | 0970172025 15:35:04 900 - Special Incident 9001 Landing Zone
MCS025CAD141232 09/01/2025 19:00:57 300 - Rescue & EMS 321 EMS call, excluding vehicle accident with injury
MC5025CAD141982 09/02/2025 21:42:59 700 - False Alarm 700 False alarm or false call, other
MCS025CAD142774 09/04/2025 08:02:23 700 - False Alarm 743 Smoke detector activation, no fire - unintentional
MCS025CAD142783 09/04/2025 08:13:25 500 - Service Call 551 Assist police or other governmental agency
MCS025CAD 144702 09/07/2025 12:25:14 300 - Rescue & EMS 322 Motor vehicle accident with injuries
MC5025CAD145106 09/08/202509:30:15 300 - Rescue & EMS 31 Medical assist, assist EMS crew
MCS025CAD146952 09/11/2025 15:33:34 300 - Rescue & EMS 324 Motor vehicle accident with no injuries.
MC5025CAD148454 09/14/202517:43:00 100 - Fire 131 Passenger vehicle fire
MCSO25CAD148640 09/15/2025 06:47:50 400 - Hazardous Condition | 480 Attempted burning, illegal action, other
MCS5025CAD148824 09/15/2025 14:00:00 300 - Rescue & EMS 321 EMS call, excluding vehicle accident with injury
MCS025CAD149155 09/16/2025 06:05:22 500 - Service Call 551 Assist police or other governmental agency
MCS025CAD150200 09/18/2025 07:37:19 700 - False Alarm 745 Alarm system activation, no fire - unintenticnal
MC5025CAD150857 09/19/2025 13:00:07 300 - Rescue & EMS 31 Medical assist, assist EMS crew
MC5025CAD150877 09/19/2025 14:04:15 300 - Rescue & EMS 31 Medical assist, assist EMS crew
MCS025CAD150912 09/19/2025 14:53:38 300 - Rescue & EMS 322 Motor vehicle accident with injuries
MCS025CAD151970 09/21/2025 14:31:56 300 - Rescue & EMS 321 EMS call, excluding vehicle accident with injury
MCS025CAD152233 09/22/2025 01:38:38 300 - Rescue & EMS 321 EMS call, excluding vehicle accident with injury
MCS025CAD152450 09/22/2025 12:14:50 300 - Rescue & EMS 321 EMS call, excluding vehicle accident with injury
MCS025CAD152489 09/22/2025 13:47:20 400 - Hazardous Condition | 445 Arcing, shorted electrical equipment
MC5025CAD153045 09/23/2025 16:12:00 100 - Fire 134 Water vehicle fire
MCS025CAD153236 09/23/2025 02:20:05 700 - False Alarm 735 Alarm system sounded due to malfunction
MCS025CAD153260 09/24/2025 04:11:03 600 - Good Intent Call 611 Dispatched & canceled en route
1-25 of 43 Results 'i‘_lj Rows per page 25




Fire Incident Types District

Source ; Fire Incidents.
Filters: Is Locked: true
Alarm Date Range: 971725t
I= Active: tru

Fire Incident Types

Count of Total Incidents Fire Calls EMS Calls Other Calls

Count of Incidents

43 Count of Fire Calls: 3 | Percent of Fire Calls: 7.0% Count of EMS Calls: 21 | Percent of EMS Calls: 48.8% Count of Other Calls: 19 | Percent of Other Calls: 44.2%
Count of Incidents by Incident Type Group and Year Percentage of Incident Type Group
30 500 - Special Incident 100 - Fire
2 \ 3
U 700 - False Alarm 2\
a8
10 4 i ) 600 - Good Intent Call —
3 3 2 2 4 300 - Rescue & EMS
0 21

: . . . . . ) 500 - Service Call
300 - Rescue & ... 700 - False Alarm 600 - Good Inte... 500 - Service Call 100 - Fire 400 - Hazardou... 900 - Special In... 3

Count of Incidents by Type

Incident Type Group Incident Type Incident Count of Incidents
gpd‘z 09/2025 Grand
Total
100 - Fire Passenger vehicle fire 131 2 2
Water vehicle fire 134 1 1
100 - Fire Total 3 3
300 - Rescue & EMS EMS call, excluding vehicle accident with | 321 9 g
Injury
Medical assist, assist EMS crew 311 7 7
Motor vehicle accident with injuries 322 3 3
Motor vehicle accident with no injuries. 324 2 2
300 - Rescue 8 EMS Total 21 21
400 - Hazardous Condition | Arcing, shorted electrical equipment 445 1 1
Attempted burning, illegal action, other | 480 1 1
400 - Hazardous Condition Total 2 2
500 - Service Call Assist police or other governmental 551 3 3
agency
600 - Good Intent Call Dispatched & canceled en route 611 4 4
700 - False Alarm Alarm system activation, no fire - 745 3 3

unintentional

Alarm system sounded due to 735 2 2
malfunction

False alarm or false call, other 700 1 1
Smoke detector activation, no fire - 743 2 2

unintentional

=
co

700 - False Alarm Total
900 - Special Incident Landing Zone 5001 2 2
Grand Total 43 43



Incident Type Report (Summary)

Source [ Fire Incidents.

Filters: Alarm Date Range: 91725 to 9F300ES
|= Locked: true

|= Active: true

Fire Incident Types

Count of Total Incidents Fire Calls EMS Calls Other Calls

Count of Incidents Count of Fire Calls Count of EMS Calls Count of Other Calls

43 3 21 19

Percent of Fire Calls 7.0% Percent of EMS Calls 48.8% Percent of Other Calls 44.2%

Count of Incidents by Incident Type Group and Year Percentage of Incident Type Group

30
500 - Special Incident 100 - Eire
20 2 '. 3
700 - False Alarm — “
a2
10 8
4 - - 600 - Good Intent Call
3 3 2 2 A 300 - Rescue & EMS
0 21

00 - Service Call

300 - Rescue & EMS 700 - False Alarm 600 - Good Intent Call 500 - Service Call 100 - Fire 500 - Special Incident 400 - Hazardous Condition

5
3

Count of Incidents by Type

Incident Type Group Incident Type Incident Count of Incidents
Type Codle 09/2025 Grand Total
100 - Fire Passenger vehicle fire 131 2 2
Water vehicle fire 134 1 1
100 - Fire Total 3 3
300 - Rescue & EMS EMS call, excluding vehicle accident with injury 321 9 8
Medical assist, assist EMS crew 311 7 7
Motor vehicle accident with injuries 322 3 3
Motor vehicle accident with no injuries. 324 2 2
300 - Rescue & EMS Total 21 21
400 - Hazardous Condition | Arcing, shorted electrical equipment 445 1 1
Attempted burning, illegal action, other 480 1 1
400 - Hazardous Condition Total 2 2
500 - Service Call Assist police or other governmental agency 551 3 3
600 - Good Intent Call Dispatched & canceled en route 617 4 il
700 - False Alarm Alarm system activation, no fire - unintentional 745 3 3
Alarm system sounded due to malfunction 735 2 2
False alarm or false call, other 700 1 1
Smoke detector activation, no fire - unintentional | 743 2 2
700 - False Alarm Total B 8
900 - Special Incident Landing Zone 5001 2 2
Grand Total 43 43

Incident Details

Incident Number Time in Alarm Incident .~ | Incident Type Group

DateTime Type

Code

MCS025CAD148454 09/14/2025 17:43:00 131 100 - Fire
MCS025CAD154030 09/25/2025 13:42:24 131 100 - Fire
MCSO25CAD153045 09/23/2025 16:12:00 134 100 - Fire
MCS025CAD150857 09/19/2025 13:00:07 311 300 - Rescue & EMS
MCS025CAD153393 09/24/2025 10:43:05 311 300 - Rescue & EMS
MCS025CADL150877 09/19/2025 14:04:15 311 300 - Rescue & EMS
MCS025CAD153995 09/25/2025 12:22:33 311 300 - Rescue & EMS
MCS025CAD145106 09/08/2025 09:30:15 311 300 - Rescue & EMS
MCS0O25CAD154465 09/26/2025 11:13:31 311 300 - Rescue & EMS
MCS025CAD154241 09/25/2025 21:51:36 311 300 - Rescue & EMS
MCSO25CAD141232 09/01/2025 19:00:57 321 300 - Rescue & EMS
MCS025CAD154525 09/26/2025 13:03:23 321 300 - Rescue & EMS
MCS0O25CAD140861 09/01/2025 07:18:06 321 300 - Rescue & EMS
MCSO25CAD148824 09/15/2025 14:00:00 321 300 - Rescue & EMS
MCS025CADL152233 09/22/2025 01:38:38 321 300 - Rescue & EMS
MCS025CAD141143 09/01/2025 15:23:40 321 300 - Rescue & EMS
MCS025CADL51970 09/21/2025 14:31:56 321 300 - Rescue & EMS
MCS0O25CAD152450 09/22/2025 12:14:50 321 300 - Rescue & EMS
MCS025CADLS47T1 09/26/2025 22:08:44 321 300 - Rescue & EMS
MCS025CAD154336 09/26/2025 03:20:08 322 300 - Rescue & EMS
MCS025CADL44702 09/07/2025 12:25:14 322 300 - Rescue & EMS
MCS0O25CAD150912 09/19/2025 14:53:38 322 300 - Rescue & EMS
MCS025CAD153670 09/24/2025 21:03:00 324 300 - Rescue & EMS
MCS025CAD146952 09/11/2025 15:33:34 324 300 - Rescue & EMS
MCS025CAD152489 09/22/2025 13:47:20 445 400 - Hazardous Con...
MCS0O25CAD148640 09/15/2025 06:47:50 480 400 - Hazardous Con...
MCS025CAD149155 09/16/2025 06:05:22 551 500 - Service Call
MCS025CAD153640 09/24/2025 19:48:58 551 500 - Service Call
MCSO25CAD142783 09/04/2025 08:13:25 551 500 - Service Call
MCS025CAD153260 09/24/2025 04:11:03 611 600 - Good Intent Call
MCS025CAD155103 09/27/2025 13:13:12 611 600 - Good Intent Call
MCS025CAD155036 09/27/2025 10:52:45 611 600 - Good Intent Call
MCSO25CAD153683 09/24/2025 21:13:28 611 600 - Good Intent Call
MCS025CAD141982 09/02/2025 21:42:59 70O 700 - False Alarm
MCS025CADL153236 09/23/2025 02:20:05 735 700 - False Alarm
MCS025CAD155493 09/28/2025 09:26:00 735 700 - False Alarm
MCSO25CAD153458 09/24/2025 13:33:00 743 700 - False Alarm
MCS025CAD142774 09/04/2025 08:02:23 743 700 - False Alarm
MCS0O25CAD156380 09/30/2025 03:34:00 745 700 - False Alarm
MCS025CAD150200 09/18/2025 07:37:19 745 700 - False Alarm
MCS025CAD153355 09/24/2025 09:13:12 745 700 - False Alarm
MCS025CAD155631-L7Z  09/28/2025 15:47:00 9001 900 - Special Incident
MCSO25CAD141143-L7 09012025 15:35:04 9001 800 - Special Incident



MEPA Analysis Report

=0Urce | Fire Inclident:

Filters: Alarm Date Kange

|= Locked

|= Active: tru

NFPA Analysis Report - Fire Incidents

Total Incidents

43

Incident Type

Incident Type Group

100 - Fire 131
134

100 - Fire Total

300 - Rescue & EM5 311

300 - Rescue 8 EMS Total
400 - Hazardous Condition | 445

480

400 - Hazardous Condition Total

500 - Service Call 551
600 - Good Intent Call B11
700 - False Alarm 700
735
743
745

700 - False Alarm Total
900 - Special Incident 5001

Count of Total Incidents O
Percent of Calls with Civilian Injur
Incident Type Count of
Incidents
Passenger vehicle fire 2
Water vehicle fire
3
Medical assist, assist EMS crew 7
EMS call, excluding vehicle 9
accident with injury
Motor vehicle accident with 3
injuries
Maotor vehicle accident with no 2
injuries.
51
Arcing, shorted electrical
eguipment
Attempted burning, illega
action, other
2
Assist police or other 3
governmental agency
Dispatched & canceled en =
route
False alarm or false call, other
Alarm system sounded due to i
malfunction
Smoke detector activation, no 2
fire - unintentional
Alarm system activation, no 3
fire - unintentional
a3
Landing Zone 2
43

Count of Incidents

Total Acres Burned

7
LI‘TAuLu.ﬂI Aid

Aid Given Or Received Incident

Type
Code

Automatic aid received 324
FKEC-1 445

Mutual aid given 3N

Mutual aid given Total

Mutual aid received 134

Mutual aid received Total

Mone 131

700
735
743
745
9001

MNone Total

Count of Instances of Aid Given or Received

Incident Type Code

Civilian Injuries

Civilian Injuries

Total Acres Burned: #N/A

Incident Type Count of
Instances of Aid

Given or

Received
Maotor vehicle accident with no 1
Arcing, shorted electrical equipment 1
Medical assist, assist EMS crew 2
Assist police or other governmenta 1
Dispatched & canceled en route 1
4
Water vehicle fire 1
Motor vehicle accident with injuries 1
Smoke detector activation, no fire - 1
Landing Zone 1
4
Passenger vehicle fire 2z
Medical assist, assist EM5S crew 5
EMS call, excluding vehicle accident g
Motor vehicle accident with injuries 2
Motor vehicle accident with no 1
Attermnpted burning, illegal action, 1
Assist police or other governmenta 2
Dispatched & canceled en route 3
False alarm or false call, other 1
Alarm system sounded due to 2
Smoke detector activation, no fire - 1
Alarm system activation, no fire - 3
Langing Zone 1
33
43

Civilian Casualties

Civilian Casualties

0

Percent of Calls with Civilian Casualties 0%

Count of Incident Type

20

18

16

14

10

[t

0

300 - Rescue & EMS 700 - False Alarm

Wildland and Fire Acres Burned

Fire Service Injuries

Fire Service Injuries

0

Fire Service Casualties

Fire Service Casualties

0

Percent of Calls with Fire Service Injuries 0% Percent of Calls with Fire Service Casualties 0%
4
3 3
2 2
600 - Good Intent Cal 500 - Service Call 100 - Fire 900 - Special Incident 400 - Hazardous Con..,

Wildland Acres Burned: #N/A | Fire Acres Burned: #N/A



