DISTRICT MEETING/STRATEGIC PLANNING WORKSHOP AGENDA
November 10, 2025

Members of the public who wish to comment on matters before the District Board may do
so in person at 1 East Drive, Key Largo, Florida.

AGENDA

1a. Call to Order

1b. Pledge of Allegiance
Ic. Roll Call

APPROVAL OF AGENDA & MINUTES

2a. Approval of November 10, 2025 District Meeting Agenda
2b. Approval of October 13, 2025 District Meeting Minutes
PUBLIC COMMENT

CHAIRMAN REPORT

SECRETARY REPORT

OLD BUSINESS

6a.

DISCUSSION: Price Change for Replacement of Fire Department Trucks [Mumper]

NEW BUSINESS

7a.

7b.

7c.

7d.

7e.

DISCUSSION/APPROVAL: Vernis & Bowling of the Florida Keys, P.A.’s Contract for Services
[O’Connor]

DISCUSSION/APPROVAL: Hershoff, Lupino & Yagel, LLP’s Invoice for KLVFD By-Laws
[Mumper]

DISCUSSION/APPROVAL: KLVFD & KLVAC Workers’ Compensation Insurance for FY26
[Johnson]

DISCUSSION/APPROVAL: Motorola Solutions Quote for Motorola N70 Radios (5) [Johnson]

DISCUSSION/APPROVAL: Motorola Solutions Quote for APXS800XE (4) Radios [Mumper]




7f. DISCUSSION/APPROVAL: “Not to Exceed” Purchase of MES Turnout Gear via Piggyback
Pricing from Lake County’s Bid [Mumper]

8. LEGAL REPORT

9. FINANCE REPORT

10. AMBULANCE CORPS REPORT

11. FIRE DEPARTMENT REPORT

12, COMMISSIONER ITEMS

13. DISTRICT MANAGER ITEMS

13a.  DISCUSSION: KLFREMS District Manager Report [Lombardo]
14. NEXT MEETING

November 10, 2025 District Meeting
November 10, 2025 Strategic Planning Workshop
November 24, 2025 District Meeting
November 24, 2025 Strategic Planning Workshop

15. ADJOURN
DOCUMENTS

Al 2b. October 13, 2025 District Meeting Minutes

Al 6a. Price Change for Replacement of Fire Department Trucks
Al 7a. Vernis & Bowling of the Florida Keys, P.A.’s Contract for Services
Al 7b. Hershoff, Lupino & Yagel, LLP’s Invoice for KLVFD By-Laws
Al 7c. KLVFD & KLVAC Workers’ Compensation Insurance for FY26
Al 7d. Motorola Solutions Quote for Motorola N70 Radios

Al 7e. Motorola Solutions Quote for APX800XE Radios

Al 7f.  Purchase of MES Turnout Gear

Al 10a. KLVAC October 2025 Statistics

Al 11a. KLVFD October 2025 Statistics

Al 13a. KLFREMS District Manager Report

Persons who wish to be heard shall send submit a Speaker Request Form to the Chairman



