
DIS T R ICT M EET IN G/S T R A T EGIC P L A N N IN G W O R KS HO P A GEN DA
November 10, 2025

M em bersofthepublicw how ishtocom m entonm attersbeforetheDistrictBoardm ay do
soinpersonat1 EastDrive,Key L argo,Florida.

1. A GEN DA

1a. Call to Order

1b. Pledge of Allegiance

1c. Roll Call

2. A P P R O VA L O FA GEN DA & M IN U T ES

2a. Approval of November 10, 2025 District Meeting Agenda

2b. Approval of October 13, 2025 District Meeting Minutes

3. P U BL IC CO M M EN T

4. CHAIR M A N R EP O R T

5. S ECR ET AR Y R EP O R T

6. O L D BU S IN ES S

6a. DISCUSSION: Price Change for Replacement of Fire Department Trucks [Mumper]

7. N EW BU S IN ES S

7a. DISCUSSION/APPROVAL: Vernis & Bowling of the Florida Keys, P.A.’s Contract for Services
[O’Connor]

7b. DISCUSSION/APPROVAL: Hershoff, Lupino & Yagel, LLP’s Invoice for KLVFD By-Laws
[Mumper]

7c. DISCUSSION/APPROVAL: KLVFD & KLVAC Workers’ Compensation Insurance for FY26
[Johnson]

7d. DISCUSSION/APPROVAL: Motorola Solutions Quote for Motorola N70 Radios (5) [Johnson]

7e. DISCUSSION/APPROVAL: Motorola Solutions Quote for APX800XE (4) Radios [Mumper]



7f. DISCUSSION/APPROVAL: “Not to Exceed” Purchase of MES Turnout Gear via Piggyback
Pricing from Lake County’s Bid [Mumper]

8. L EGAL R EP O R T

9. FIN A N CER EP O R T

10. A M BU L A N CECO R P S R EP O R T

11. FIR EDEP AR T M EN T R EP O R T

12. CO M M IS S IO N ER IT EM S

13. DIS T R ICT M A N A GER IT EM S

13a. DISCUSSION: KLFREMS District Manager Report [Lombardo]

14. N EX T M EET IN G

N ovem ber10,2025DistrictM eeting
N ovem ber10,2025S trategicP lanningW orkshop
N ovem ber24,2025DistrictM eeting
N ovem ber24,2025S trategicP lanningW orkshop

15. A DJO U R N

DOCUMENTS

Al 2b. October 13, 2025 District Meeting Minutes
Al 6a. Price Change for Replacement of Fire Department Trucks
Al 7a. Vernis & Bowling of the Florida Keys, P.A.’s Contract for Services
Al 7b. Hershoff, Lupino & Yagel, LLP’s Invoice for KLVFD By-Laws
AI 7c. KLVFD & KLVAC Workers’ Compensation Insurance for FY26
AI 7d. Motorola Solutions Quote for Motorola N70 Radios
AI 7e. Motorola Solutions Quote for APX800XE Radios
AI 7f. Purchase of MES Turnout Gear
Al 10a. KLVAC October 2025 Statistics
Al 11a. KLVFD October 2025 Statistics
Al 13a. KLFREMS District Manager Report

Persons who wish to be heard shall send submit a Speaker Request Form to the Chairman


