
KLFR & EMS STRATEGIC PLANNING WORKSHOP AGENDA
November 24, 2025

(Immediately Following the District Meeting)

Members of the public who wish to comment on matters before the District Board may do so in person
at 1 East Drive, Key Largo, Florida.

1. AGENDA

1a. Call to Order

1b. Roll Call

2. APPROVAL OF AGENDA

2a. Approval of the November 24, 2025 Strategic Planning Workshop Agenda
2b. Approval of the November 10, 2025 Strategic Planning Workshop Minutes

3. PUBLIC COMMENT

4. REVIEW STRATEGIC PLANNING ACTION ITEMS

5. ADJOURN

DOCUMENTS

2b. November 10, 2025 Strategic Planning Workshop Minutes
4a. Strategic Plan Action Items

Persons who wish to be heard shall send submit a Speaker Request Form to the Chairman



2b.



KLFR & EMS STRATEGIC PLANNING WORKSHOP MINUTES
November 10, 2025

1. AGENDA

1a. Call to Order

Chairman Allen called to order the Strategic Planning Workshop at 6:49PM.

1b. Roll Call

Carol Greco called the roll. The following Commissioners were present: Chairman Allen,
Commissioner Conklin, Commissioner Edge, Commissioner Mirabella and Commissioner Jenkins.
There was a quorum.

Also present in person were Carol Greco, Hunter O’Connor, William Lombardo, Chief Bock, Capt.
Jones, Lt. Mumper and Jennifer Johnson.

2. APPROVAL OF AGENDA

2a. Approval of November 10, 2025 Strategic Planning Workshop Agenda

Commissioner Jenkins made a Motion to Approve the November 10, 2025 Strategic Planning
Workshop Agenda. Commissioner Conklin seconded, and the Board unanimously passed the
motion.

3. PUBLIC COMMENT

None

4. REVIEW STRATEGIC PLANNING ACTION ITEMS

Chairman Allen sought instruction from Attorney O’Connor regarding the handling of the meeting; same
format as before wherein Legal read the items and others may make comment. As we move through the
document, please advise and Mr. O’Connor will modify accordingly and bring back to the next meeting.

5. ADJOURN

Commissioner Edge made a motion to adjourn the meeting at 7:43 PM. Commissioner Jenkins second,
and the Board unanimously passed the motion.
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ITEM # ASSIGNED TO ACTION ITEMS

TARGET

DATE STATUS COMMENTS: 11/10/25 STRATEGIC WORKSHOP

25 -001 CO NKLIN/LEGAL StationExpansion 2026

Finald iscussions w ith Arch ite ctpriorto subm ittals and furth e rd iscussionw ith

County

Arch ite cte stim ate s 6 m onth s to com ple te finald e signand construction

d ocum e nts from Countyapproval.

Construction bid

Looking into w orkingw ith Re alEstate attorne ys re gard ingCounty

Re quire m e nts.W h atd o w e ne e d to d o re gard ing e xte nsion-24 -14 ILA e xpire s

9/26 .Th e re is a Build ing com m itte e forth is ite m .O nce w e ge tcountyapproval

itw illtake 4 -6 m onth s.Afte rth atw e canm ove w ith d e sign.P ote ntialEO C

d e sigation.Discussions re gard ing w h e th e rornotto e xpand to a se cond flooron

th e e xisting build ing;e xpansion ofse cond story;m aybe th ird stationth atm ay

be able to h ouse a fire boat,pote ntiallyP e nne kam p.P e rh aps a m od ificationto

th is ite m is w arrante d ;ke e p m oving forw ard w ith th is ite m .

25 -002 LEGAL

RFP NO .24 -001 O p e rational

Analysis & Consolid ation

Stud y

Re portcom ing alongw e lland curre ntlyinte ch nicalre vie w proce ss

Finalstage s ofcom ple tion

Hope fullycom ple te d in th e ne xtcouple ofm onth s.Afte rte ch re vie w

com ple te d ;w illbe a finalre vie w .Th e n to e d itorand backto th e board .DM

Lom ard o is assisting inw orkingw ith J.Angle Group to ge ta finald ocum e ntfor

th e ne xtStrate gic P lanningMe e ting.

25 -003 LEGAL DistrictAud it

Be ginningFY2025 -2026 Aud itP roce ss;ye arlystatutorilyre quire d aud it.

Aud itorpre paring e ngage m e ntle tte rand contractre ne w alto be brough backto

th e Board .

25 -004 LEGAL CorporationAud it

Aud itorcannotm ove forw ard w ith outcoop e ration from corporations.

Ne e d solutionas curre ntpe rsonne lassigne d are notassisting.

Ch ie fBock-W h atare th e ylooking for? FinancialDocum e nts.Ch e fth ough tit

was be ing ad d re sse d ;notsure w h atth e yare looking for. From th e Fire

De partm e ntsid e ,som e info th atis be ing re que ste d w e w illnotbe able to

provid e .Sp e ficially,anyth ing be ofre June 6 ,2024 as th is inform ationwas

com prom ise d in th e Data loss bre ach . O ne ite m is re gard ing anAe tna bill;d o

noth ave invoice as sam e w as sh re d d e d afte rch e ckre que stwas com ple te d

and scanne d .Th e oth e rque stions w e re tie d to a CDand th e transfe rm ad e into

th e Fire De partm e nt's bankaccount.Ifth e ycannotgive a re com m e nd ationas a

pass/failitis going to be im plie d w e are notin com pliance w ith public re cord

ke e ping and prop e rbusine ss practice s d e spite th e re ce ntaud itind icating

e ve ryth ing is okonth e Districtsid e ;corporations are going to fail.Attorne y

O 'Connorsugge sts som e th ing to be accom plish e d priorto th e ne xtm e e ting.If

no progre ss atne xtm e e ting w illassign som e one to be liasonto w orkto

com ple te th e aud it.

25 -005 MIRABELLA/GRECO

Transition ofW e bh osting

from IO NO S to Stre am line Me e ting w ith Stre am line on 11/12/25 to w orkto continue transition Workingto com ple te byth e ne xtm e e ting.



25 -006

ALLEN/LO MBARDO /JO NE

S Fire Boat

Establish plan of action for implementation or put on hold until next

strategic planning meeting.

Gotgrante xte nsionto June 2026 ;m aybe able to go afte rad d itionalm one y.DM

Lom bard o spoke w ith Laure nMe llow (sp.)re gard ing th e initialgrantand to

d e te rm ine ifth e yw illbe re -fund ing itth is ye ar,w h ich w ould op e n up m ore

fund s.Esse ntially,th e re is a billonth e gove rne r's d e skforsignature .Ms.

Me llow was unh appyth atnobod yinth e Ke ys h as acte d on it.Mr.Lom bard o

ad vise d w e h ave a plan;th atitis taking a little longe rth ananticipate d .May

re quire a le tte rto h e roffice from th e Districtto h e roffice .Inth e m e antim e ,w e

ne e d to puttoge th e ra plan.O ne option could be to sp e nd th e m one yw e h ave

on a sm alle rboat.Ne e d a place to h ouse th e boat.Maywantto putsom one like

Capt.Jone s on com m itte e .Islam orad a ge tting se cond boatinFound e rs;th e y

w illh ave one on bay,one on oce an.Ke yW e sth as a boatw ith a prove n re cord

re gard ing staffing ofboat.Som e one can re ach outto oth e rd e partm e nts

re gard ing staffing/h ousing ofa boat.To be brough tbackatanoth e rstrate gic

planningm e e ting.

25 -007 LO MBARDO /ALLEN Ch ie fSe arch

DistrictCh ie fw illne e d to be h ire d byJune 2026

Ne e d to d iscuss /d e fine se arch param e te rs,job d e scriptions,e tc.

P re se nte d th e board w ith a Matrix.Drafte d Fire Ch ie f/DistrictManage rJob

De scriptionand w ayto bring som e one in.Th is is w ritte n tow ard consolid ation.

Q ue stion re gard ing re sid e ncy.Hiringte am .Targe te d re cruitm e ntse arch .

Com pe nsation package .

25 -008 CO NKLIN Surplus P rop e rty

Le galawaitinglistand d e scription ofprop e rtyto be auctione d via com pe titive

solicitation Id e ntifyite m s,ad ve rtise and askforbid s.

25 -009 LEGAL P olicyRe vie w

Give n th e like lih ood ofDistrictconsolid ationle galre com m e nd s fullpolicy

re vie w to m ake ne ce ssaryre visions/ch ange s. IfDe partm e nts are consolid ate d th is w illne e d to be ad d re sse d .

25 -010 DistrictCle rk

Should search for District clerk be resumed?

Consideration of remote employee?

25 -011 SalarySch e d ule

Districtw illne e d to consid e rand ad opta salarysch e d ule fore m ploye e s in

ord e rto pre pare forlike lih ood ofconsolid ation

25 -012 LEGAL DistrictGove rnance

Le galre com m e nd s re vie w ofpolicy,job d e scriptions,e tc.to clarifystaffrole s,

re sponsibilitie s,and ove ralle valuationto d e te rm ine w h e re im prove m e nts can

be m ad e

25 -013 LEGAL Ne w Ve h icle s 2026 /2027

Ne w fire trucks and am bulance s h ave be e n purch ase d and are inth e proce ss of

be ing builtbyth e ve nd or

25 -014 ALLEN Ge ne ralFund ing Source

Need to obtain extension / renewal of ILA as building expansion

unlikely to be incurred by District by September 2026



25 -015 CountyILA Fund s

P re vious ILA (2016 -2021)fullyutilize d

Curre ntILA e xpire s Se pte m be r2026 and h as notbe e n utilize d ye t

Re com m e nd subm itting arch ite ctfe e s forre im burse m e ntund e rcurre ntILA

25 -016 LEGAL/CJ

Upd ate MutualAid

Agre e m e nts

Ge ne ralse ntim e ntfrom ne igh boring e ntitie s is th atMAAs are notinne e d of

re vision/upd ate .

25 -017 MEDICALDIRECTO R Im prove m e ntP lan

Monitor implementation of improvement plan and commitment to

clinical performance

001

Id e ntify P ote ntialLe gislation

Im portantto th e District

Legal continues to monitor Florida Legislative Session for newly

enacted bills impacting District operations

002 KLVAC KLVFD

P ursue Ad d itionalGrant

Fund ing Continue to monitor available grant opportunities

003 P ublic Safe ty Monitor opportunities to improve public safety

004 High Safe tyStand ard s

Districtw illm e e th igh safe tystand ard s

Establish safe tycom m itte e to m e e tquarte rly

Im ple m e ntand follow SO P /SO Gs to re d uce safe tyrisks

005 NFP A Stand ard s

Districtw illm e e tNFP A stand ard s on ce rtifying allfire pum ps,h ose s,and

lad d e rs

006 CP R Ce rtification Districtw ille nsure th atallpe rsonne lare CP R Ce rtifie d

007 Training

The District will implement / carry out a training program that will

monitor training hours and needs and will assign specific training

based on job descriptions

008 ISO Rating Th e Districtw ille nd e avorto low e rits ISO rating

009

Com m unityP e rsonalLife

Safe ty

Cre ate and m aintain sm oke alarm program forsingle fam ilyh om e s

Cre ate and m aintaina fire e xtinguish e rtraining program forcitize ns

Cond uct/offe rCP R training forcitize ns

010 Mainte nance

Establish procedure for routine updates on status of District property

to ensure everything is kept in working order

Formalize inventory schedules

RECURRING ITEMS


