
KLFR & EM S STRATEGIC PLANN IN G W O RKSHO P AGEN DA [AM EN DED 1]
Novem ber10,2025

(Im m ediately Follow ing the DistrictM eeting)

M em bersofthe publicw ho w ish to com m enton m attersbefore the DistrictBoard m ay do so in person
at1 EastDrive,Key Largo,Florida.

1. AGEN DA

1a. Callto O rder

1b. RollCall

2. APPRO VALO F AGEN DA

2a. ApprovalofNovem ber10,2025StrategicPlanning W orkshop Agenda

3. PUBLIC CO M M EN T

4. REVIEW STRATEGIC PLANN IN G ACTIO N ITEM S

5. ADJO URN

DO CUM EN TS

4a. StrategicPlan Action Item s

Personsw ho w ish to be heard shallsend subm ita SpeakerRequestForm to the Chairm an

1 Am endedS trategicP lanActionItem s.



4a.



ITEM # ASSIGNED TO ACTION ITEMS

TARGET

DATE STATUS

COMMENTS: 11/10/25

STRATEGIC W ORKSH OP

25-001 FR AN K/LEG AL Station Expansion 2026

Finaldiscussions w ith

Architectpriorto subm ittals

and furtherdiscussion w ith

C ounty

Architectestim ates 6

m onths to com plete final

design and construction

docum ents from C ounty

approval.

C onstruction bid

25-002 LEG AL

R FP N O .24-001

O perationalAnalysis

& C onsolidation Study

R eportcom ing along w ell

and currently in technical

review process

Finalstages ofcom pletion

25-003 LEG AL D istrictAudit

B eginning FY 2025-2026

AuditProcess

Auditorpreparing

engagem entletterand

contractrenew al



25-004 LEG AL C orporation Audit

Auditorcannotm ove

forw ard w ithoutcooperation

from corporations

N eed solution as current

personnelassigned are not

assisting

25-005 M IRAB ELLA/G REC O

Transition of

W ebhosting from

IO N O S to Stream line

M eeting w ith Stream line on

11/12/25 to w ork to

continue transition

25-006 ALLEN Fire B oat

Establish plan ofaction

forim plem entation or

puton hold

25-007 C hiefSearch

D istrictC hiefw illneed to be

hired by June 2026

N eed to discuss /define

search param eters,job

descriptions,etc.

25-008 FR AN K Surplus Property

Legalaw aiting listand

description ofproperty to be

auctioned via com petitive

solicitation

25-009 LEG AL Policy R eview

G iven the likelihood of

D istrictconsolidation legal

recom m ends fullpolicy

review to m ake necessary

revisions /changes



25-010 D istrictC lerk

Should search forDistrict

clerk be resum ed?

Consideration ofrem ote

em ployee?

25-011 Salary Schedule

D istrictw illneed to consider

and adopta salary schedule

forem ployees in orderto

prepare forlikelihood of

consolidation

25-012 LEG AL D istrictG overnance

Legalrecom m ends review of

policy,job descriptions,etc.

to clarify staffroles,

responsibilities,and overall

evaluation to determ ine

w here im provem ents can be

m ade

25-013 LEG AL N ew Vehicles 2026/2027

N ew firetrucks and

am bulances have been

purchased and are in the

process ofbeing builtby the

vendor

25-014 ALLEN

G eneralFunding

Source

Need to obtain extension

/renew alofILA as

building expansion

unlikely to be incurred by

Districtby Septem ber

2026



25-015 C ounty ILA Funds

Previous ILA (2016-2021)

fully utilized

C urrentILA expires

Septem ber2026 and has

notbeen utilized yet

R ecom m end subm itting

architectfees for

reim bursem entunder

currentILA

25-016 LEG AL/C J

U pdate M utualAid

Agreem ents

G eneralsentim entfrom

neighboring entities is that

M AAs are notin need of

revision /update.

25-017 M ED IC AL D IR EC TO R Im provem entPlan

M onitorim plem entation

ofim provem entplan and

com m itm entto clinical

perform ance

001

Identify Potential

Legislation Im portant

to the D istrict

Legalcontinuesto

m onitorFlorida

Legislative Session for

new ly enacted bills

im pacting District

operations

002

KLVAC

KLVFD

Pursue Additional

G rantFunding

Continue to m onitor

available grant

opportunities

R EC U R R IN G ITEM S



003 Public Safety

M onitoropportunitiesto

im prove publicsafety

004 H igh Safety Standards

D istrictw illm eethigh safety

standards

Establish safety com m ittee

to m eetquarterly

Im plem entand follow

SO P/SO G s to reduce safety

risks

005 N FPA Standards

D istrictw illm eetN FPA

standards on certifying all

fire pum ps,hoses,and

ladders

006 C PR C ertification

D istrictw illensure thatall

personnelare C PR C ertified

007 Training

The Districtw ill

im plem ent/carry outa

training program that

w illm onitortraining

hoursand needsand w ill

assign specifictraining

based on job

descriptions

008 ISO R ating

The D istrictw illendeavorto

low erits ISO rating



009

C om m unity Personal

Life Safety

C reate and m aintain sm oke

alarm program forsingle

fam ily hom es

C reate and m aintain a fire

extinguishertraining

program forcitizens

C onduct/offerC PR training

forcitizens

010 M aintenance

Establish procedure for

routine updateson

statusofDistrict

property to ensure

everything iskeptin

w orking order

Form alize inventory

schedules


