DISTRICT MEETING AGENDA [AMENDED?]
December 22, 2025

Members of the public who wish to comment on matters before the District Board may do so in person at 1 East
Drive, Key Largo, Florida.

1.

9.

AGENDA

1a. Call to Order

1b. Pledge of Allegiance
1c. Roll Call

APPROVAL OF AGENDA & MINUTES

2a. Approval of December 22, 2025 District Meeting Agenda

2b. Approval of November 24, 2025 District Meeting Minutes

2c. Approval of November 24, 2025 Strategic Planning Workshop Minutes
PUBLIC COMMENT

CHAIRMAN REPORT

SECRETARY REPORT

OLD BUSINESS

6a. DISCUSSION/STATUS: New Rescue Vehicles and EMS Building [Bock]

6b. DISCUSSION: KLVFD Audit Contract [Mumper]

NEW BUSINESS

7a. DISCUSSION/APPROVAL: KLFR&EMS 2026 Meeting Schedule [Greco]

7b. DISCUSSION/APPROVAL: Purchase of Gear Extractor [Garrido]

7c. DISCUSSION/APPROVAL: Contract Renewal with Citrin Cooperman for Statutorily Required Audit
[O’Connor]

LEGAL REPORT

FINANCE REPORT

t Amended to replace 7c with revised document.



10.

11.

12,

13.

AMBULANCE CORPS REPORT

December 2025 meeting has been cancelled.

FIRE DEPARTMENT REPORT

COMMISSIONER ITEMS

DISTRICT MANAGER ITEMS

13a.

DISCUSSION: KLFREMS District Manager Report [Lombardo]
Action Items: None at this time.

Non-Action Items:

1. Strategic Plan Completed: The District's 5-year Strategic Plan has been completed and
distributed to legal for final review and posting on our website in accordance with State
law.

2. Community Involvement:

a. Toy Drive: | am happy to report the District is once again involved in a

Key Largo Christmas Toy Drive. Station 24 and 25 are drop off
locations for new, unwrapped toys for younger children and gift cards
for older children. All toy donations are distributed to local children in
need.

b. Light Up Key Largo: The Fire Department participated in the Light Up
Key Largo event on November 22. Apparatus were on stand-by and
the District UTV was deployed on the grounds to help protect the
public. The event was well attended.

3. Internal Customers:

a. Awards Ceremony: The awards ceremony committee, consisting of
members from fire and EMS met to begin the planning process of
determining a date, location, awards, etc. Nomination forms will soon
be distributed to all personnel. We hope to have the ceremony in early
Spring 2026.

b. Officer Development Program: | would like to thank Captain Jones and
Captain Garcia for taking the lead in creating an officer development
program. We are in the process of final review, training, and
implementation. Once implemented, this program will help train



interested members in becoming officers, which is a critical aspect of
succession planning.

14. NEXT MEETING

January 5, 2026 District Meeting (if required)
January 19, 2026 District Meeting

15. ADJOURN
DOCUMENTS

Al2b. November 24, 2025 District Meeting Minutes

Al2c. November 24, 2025 Strategic Planning Workshop Minutes

Al7a. KLFR&EMS 2026 Meeting Schedule

Al 7b.  Extractor Gear Quotes

Al 7c.  Contract Renewal with Citrin Cooperman for Statutorily Required Audit
Al 11a. KLVFD November 2025 Statistics

Al 13a. KLFREMS District Manager Report

Persons who wish to be heard shall send submit a Speaker Request Form to the Chairman



