
DISTRICT MEETING AGENDA
January 5, 2026

Members of the public who wish to comment on matters before the District Board may do so in person at 1 East
Drive, Key Largo, Florida.

1. AGENDA

1a. Call to Order

1b. Pledge of Allegiance

1c. Roll Call

2. APPROVAL OF AGENDA & MINUTES

2a. Approval of January 5, 2026 District Meeting Agenda

2b. Approval of December 22, 2025 District Meeting Minutes

3. PUBLIC COMMENT

4. CHAIRMAN REPORT

5. SECRETARY REPORT

6. OLD BUSINESS

6a. DISCUSSION/STATUS: New Rescue Vehicles and EMS Building [Bock]

7. NEW BUSINESS

7a. DISCUSSION/APPROVAL: KLEMS Audit Contract [O’Connor]

7b. DISCUSSION/APPROVAL: Purchase of Gear Extractor [Garrido]

8. LEGAL REPORT

9. FINANCE REPORT

10. AMBULANCE CORPS REPORT

11. FIRE DEPARTMENT REPORT

12. COMMISSIONER ITEMS

13. DISTRICT MANAGER ITEMS



13a. DISCUSSION: KLFREMS District Manager Report [Lombardo]

Action Items: None at this time.

Non-Action Items:

1. Operational Analysis and Consolidation Study: We met with the J Angle Group to discuss the final
review of the document, known as Technical Review #2. This includes primarily reviewing the document
for any technical errors, incorrect, or mis-stated information. Completion of the document is expected
in January and Jim Angle is requesting to present the results of the study to the Board at the January 19,
2026 regular Board meeting.

2. Community Involvement:

a. Articles Submitted: I have been regularly submitting fire safety related articles to the
publication Keys Weekly. Two of the most recent articles were entitled: Fire Safety for the
Winter Holidays, and Every Second Counts, Plan Two Ways Out. Both of these articles are
included with my report.

b. Public Information and Transparency: Chapter 189.069 of the Florida Statutes requires that
specific information be posted on the District’s official website. I am in the process of working
with legal to update the District website to ensure all the information listed in the statute is
straightforwardly available to the public.

14. NEXT MEETING

February 10, 2026 District Meeting (if required)
February 25, 2026 District Meeting

15. ADJOURN

DOCUMENTS

Al 2b. December 22, 2025 District Meeting Minutes
Al 7a. KLEMS Audit Contract
Al 7b. Extractor Gear Quotes
Al 7c. Contract Renewal with Citrin Cooperman for Statutorily Required Audit

Al 11a. KLVEMS November 2025 Statistics
Al 13a. KLFREMS District Manager Report

Persons who wish to be heard shall send submit a Speaker Request Form to the Chairman
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DISTRICT MEETING MINUTES
December 22, 2025

Members of the public who wish to comment on matters before the District Board may do so in person at 1 East
Drive, Key Largo, Florida.

1. AGENDA

1a. Call to Order

Commissioner Mirabella called to order the District Meeting at 6:00PM.

1b. Pledge of Allegiance

Commissioner Edge led the Pledge of Allegiance

1c. Roll Call

Carol Greco called the roll. The following Commissioners were present: Commissioner
Conklin, Commissioner Edge, Commissioner Mirabella. There was a quorum.

Also present in person were Carol Greco, Hunter O’Connor, District Manager William
Lombardo, Chief Bock, Capt. Jones, Lt. Mumper and Jennifer Johnson.

2. APPROVAL OF AGENDA & MINUTES

2a. Approval of December 22, 2025 District Meeting Agenda

Commissioner Edge made a Motion to Approve the December 22, 2025 District Meeting
Agenda to the Agenda. Commissioner Conklin seconded, and the Board unanimously passed
the motion.

2b. Approval of November 24, 2025 District Meeting Minutes

Commissioner Edge made a Motion to Approve the November 24, 2025 District Meeting
Meetings to the Agenda. Commissioner Conklin seconded, and the Board unanimously
passed the motion.

2c. Approval of November 24, 2025 Strategic Planning Workshop Minutes

Commissioner Conklin made a Motion to Approve the November 24, 2025 Strategic Planning
Workshop Meetings to the Agenda. Commissioner Edge seconded, and the Board
unanimously passed the motion.

3. PUBLIC COMMENT

None



4. CHAIRMAN REPORT

None

5. SECRETARY REPORT

None

6. OLD BUSINESS

6a. DISCUSSION/STATUS: New Rescue Vehicles and EMS Building [Bock]

Chief Bock provides that the contractor would like to know the status of ambulance building
extension, which is now $10,000.00 more than the previously approved budget of $100,000.00.
Additional discussions regarding the extension process will be tabled until the next meeting.

6b. DISCUSSION: KLVFD Audit Contract [Mumper]

Chief Bock spoke with the department’s CPA. The listed documents were not purchased by
corporation; either purchased by the district or are over 7 years old and documents are unavailable
which has the ability to be written off. Capt. Jones further commented that the $1,200.00 fee for
auditor is to reassess capital items for depreciation value; Fire Department does not own anything,
but rather owned by the District. Ms. Johnson provided that District assets are their books;
inadvertently the Fire Department had District assets listed on their books, which has since been
corrected. They should advise their auditors that those balances are zero. Chief Bock clarified that
is was $8,000.00 for EMS audit. Ms. Johnson explained EMS has medical billing analysis regarding
bad debt. Commissioner Mirabella inquired as to the contracts regarding pricing. Bring back to
next meeting.

7. NEW BUSINESS

7a. DISCUSSION/APPROVAL: KLFR&EMS 2026 Meeting Schedule [Greco]

Commissioner Edge made a Motion to Approve KLFR&EMS 2026 Meeting Schedule to the
Agenda. Commissioner Conklin seconded, and the Board unanimously passed the motion.

7b. DISCUSSION/APPROVAL: Purchase of Gear Extractor [Garrido]

Chief Bock commented that this is commercial washing machine for bunker gear, which the
Department received Grant money. Discussions were had regarding additional information
regarding the proposed companies with terms of purchase Bring back to next meeting.

Commissioner Edge made a Motion to Approve Financing for Gear Extractor Equipment not
to exceed the highest bid to the Agenda. Commissioner Conklin seconded, and the Board
unanimously passed the motion.



7c. DISCUSSION/APPROVAL: Contract Renewal with Citrin Cooperman for Statutorily Required Audit
[O’Connor]

Attorney O’Connor provides this is the annual district audit for the 24-25 fiscal year. The service is
the same with the exception of an additional charge of $1,900.00.

Commissioner Conklin made a Motion to Approve Contract Renewal with Citrin Cooperman for

Statutorily Required Audit to the Agenda. Commissioner Edge seconded, and the Board
unanimously passed the motion.

8. LEGAL REPORT

None

9. FINANCE REPORT

None

10. AMBULANCE CORPS REPORT

None

11. FIRE DEPARTMENT REPORT

Capt. Jones commented on the opening of up to 5 positions to internal volunteers; 9 volunteers. Close
applications on January 1, 2026; to be filled by February 2026.

The Department completed the annual local toy drive with St. Justin’s; Terry Able provided additional toys
great turnout; community very appreciative. Did a giveaway Sunday. Engine 25 participated; their Santa
cancelled last minute. We were able to get one of our guys to fill in; everyone appreciated it. Capt. Jones
further commented that additional business are interested in assisting in next year’s toy drive.

Further discussion regarding the bridge run was had; 500 participants with one medical incident. The new
mule was utilized and performed well.

12. COMMISSIONER ITEMS

None

13. DISTRICT MANAGER ITEMS

13a. DISCUSSION: KLFREMS District Manager Report [Lombardo]

Action Items: None

Non-Action Items:



1. Strategic Plan Completed: The District's 5-year Strategic Plan has been completed and
distributed to legal for final review and posting on our website in accordance with State
law.

2. Community Involvement:

a. Toy Drive: I am happy to report the District is once again involved in a
Key Largo Christmas Toy Drive. Station 24 and 25 are drop off
locations for new, unwrapped toys for younger children and gift cards
for older children. All toy donations are distributed to local children in
need.

b. Light Up Key Largo: The Fire Department participated in the Light Up
Key Largo event on November 22. Apparatus were on stand-by and
the District UTV was deployed on the grounds to help protect the
public. The event was well attended.

3. Internal Customers:

a. Awards Ceremony: The awards ceremony committee, consisting of
members from fire and EMS met to begin the planning process of
determining a date, location, awards, etc. Nomination forms will soon
be distributed to all personnel. We hope to have the ceremony in early
Spring 2026.

b. Officer Development Program: I would like to thank Captain Jones and
Captain Garcia for taking the lead in creating an officer development
program. We are in the process of final review, training, and
implementation. Once implemented, this program will help train
interested members in becoming officers, which is a critical aspect of
succession planning.

DM Lombardo commented updated the Board on Officer Development Program; when written
was in final review. Has since been and implemented. DM Lombardo thanked those who assisted
in the process.

DM Lombardo advised the board that the J. Angle consolidation report will be finalize mid-January.

14. NEXT MEETING

January 5, 2026 District Meeting (if required)
January 19, 2026 District Meeting

Commissioner Conklin made a motion to hold the next two District Meetings on January 5, 2026 and
January 19, 2026. Commissioner Edge second, and the Board unanimously passed the motion.



15. ADJOURN

Commissioner Edge made a motion to adjourn the meeting at 6:31 PM. Commissioner Conklin seconded,
and the Board unanimously passed the motion.
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Sales Rep:  Jerry Penafiel          Email:  jerry@clecusa.com 

1114 53rd Ct S West Palm Beach, FL 33407

800/638-1869 or 561/848-0054  Cell 561/972-1078 

Website www.clecusa.com

Customer Job Site

KEY LARGO FIRE DEPARTMENT HEADQUARTERS 

1 East Dr  

Key Largo, Florida 33037-3028

KEY LARGO FIRE DEPARTMENT HEADQUARTERS 

1 East Dr  

Key Largo, Florida 33037-3028 

Contact: DAVID GARRIDO       Phone: (305) 451-2700

Proposal 112942        Account  15561        Date: 12/30/2025         Expires In: 30 Days         Terms: 25% Deposit, Balance on Delivery

PROPOSAL

Description Qty Rate Total

UWT065V40LX060EA00 

UNIMAC INDUSTRIAL "GREEN" WASHER/EXTRACTOR 

65Lb Capacity, Large 9.7 cubic foot Cylinder 

NFPA Compliant 

Capable of "Proof Of Wash" cloud reporting 

-OPTispray Rinsing Technology

- Programmable to Spray out soot and debris before wash starts

- Uses 1/2 the water of a bath rinse with 22% more cleaning power-5 HP Motor, 5

Speed Inverter Drive

-100 G-Force Extraction, temp can be set to not exceed 105 degrees

-41 Wash Cycles including formulas for Delicates & 100% Poly

-Rear Liquid Chemical Supply

-Net Weight: 1110lbs

-Made in the USA

-Parts Warranty: 3 years ALL parts - including wearable parts, 10 years on the

frame, basket, shaft, bearing & seals.

-Voltage: 200-240/60/ 1or 3 ph

1.00 $24,799.00 $24,799.00

PCD 

FLORIDA STATE PREFERRED CUSTOMER DISCOUNT 

1.00 $-6,000.00 $-6,000.00

FFF 

FREIGHT FROM FACTORY

1.00 $775.00 $775.00

DELIVERY 1.00 $550.00 $550.00

I1A - INSTALLATION 

INCLUDES THE FOLLOWING; 

Remove and dispose of the old machine for value complete 

Bolt washer(s) to existing concrete foundation 

Connect to utility receptacles within 5 feet (excluding steam) 

Start-up, test equipment & provide in-service training 

Access to remove old & install new equipment is the buyers responsibility

1.00 $1,035.00 $1,035.00

WARRANTY 

FACTORY PARTS 

1.00 $0.00 $0.00

EW6 

EXTENDED 6 MONTHS LABOR WARRANTY AGAINST MACHINE DEFECTS___ accept___ decline

1.00 $0.00 $0.00

mailto:ifischer@clecusa.com
http://www.clecusa.com/
gpeaf
Highlight

gpeaf
Highlight



Proposal 112942   Subtotal  $21,159.00 Tax  $0.00    Total  $21,159.00

Authorized Buyer has read and accepts all attached terms and conditions and that all

representations, written and oral made by Seller are incorporated herein. 

Print Name: Date: 

Signature:   

To be filled out by authorized agent of CLEC 

Print Name:    

Sign: Date:



 

TERMS & CONDITIONS

SUBJECT to terms hereunder, COMMERCIAL LAUNDRY EQUIPMENT COMPANY, hereinafter designated as Seller, agrees to sell and deliver to Purchaser

at the location designated the property described upon the price and terms set forth. Seller shall not be liable for loss, damage, detention or delay

resulting from causes beyond, its reasonable control including but not limited to loss by fire, strikes, car shortages or other delays in transportation or

inability to obtain necessary labor, material or equipment, accessories or supplies from manufactures or suppliers thereof. Purchaser agrees to buy in

accordance with the terms hereof;

SECURITY INTEREST: Purchaser hereby grants to Seller a purchase money security interest in each item of the equipment, and components

thereof, purchased hereunder together with all additions and accessions thereof and all property of like kind hereafter acquired by Purchaser to

secure payment to Seller of all amounts due under this purchase agreement. The equipment shall remain personal property, whether or not attached

to real estate, and title shall remain with Seller or its assignee until all amounts due herein are paid in full, whether or not the terms of payment have

been renewed or amended. This contract may serve as a financing statement, and Seller may require Purchaser to execute an appropriate UCC-1

financing statement, either or both of which may be recorded at such location or locations, as Seller may deem appropriate to protect Seller’s

security interest in the equipment. Until the full purchase price has been paid by the Purchaser, the Purchaser shall not remove any of the machinery

and equipment from the premises where they were originally delivered or installed without the prior written consent of Seller.

NOTICE OF ACCEPTANCE AND PURCHASE ORDER: Purchaser represents that Purchaser has read and accepts without qualification, all of the

terms and conditions of the sale and that all representations, written and oral made by the Seller are incorporated herein. This instrument contains

the entire agreement between the parties and no representation, promise or condition which is not contained herein shall be binding upon either

party. No waiver, alteration or modification of the foregoing conditions shall be valid unless made in writing and signed on behalf of the Seller by one

of its executive officers. Any action required to be taken for Purchaser’s failure to perform this agreement shall result in Purchaser being responsible

for the payment of reasonable attorney’s fee and other legal expenses incurred by the Seller to protect its interest, or collect the amount due

hereunder both at the trial and appellate court levels. All prices herein are subject to factory increases. Seller does not assume any responsibility for

the integrity of the foundation or damage to underground utilities. The Purchaser agrees to provide a representative at the time of installation to

approve the positioning of the equipment or will accept the installation as provided by the Seller’s staff. Repositioning and/or remounting are not

included in this contract and will result in additional charges. The equipment may or may not be installed to factory specifications. Equipment held at

Seller’s warehouse after the scheduled delivery date due to delays out of Seller’s control is subject to storage fees of $25.00 for each machine per

day. All permits necessary to operate and/or install this equipment are the responsibility of the Purchaser. All design and engineering services

necessary to acquire any permits are the responsibility of the Purchaser. Furthermore, any labor and/or materials required to meet local, state or

federal codes that are not specifically identified in this Agreement are the responsibility of the Purchaser.

BINDING AGREEMENT: This Agreement shall be binding on and inure to the benefit of the parties and theirs respective heirs, executors,

administrators, legal representatives, successors, and assigns. Purchaser expressly agrees this Agreement is binding and is not subject to

cancellation unless agreed upon by Seller, and that furthermore, notwithstanding the terms hereof, this Agreement shall not be binding upon the

Seller until the credit of Purchaser is approved and accepted by Seller. In addition to the rights and remedies set forth above, if the Purchaser is in

default under any of the terms or provisions of this Agreement, Seller, at its option, may retain all payments made by the Purchaser hereunder as

and for Liquidated Damages incurred by the Seller. The parties expressly agree that said Liquidated Damages are not a penalty and are reasonable

under the circumstances. If Purchaser is unable or unwilling to fulfill the total covenants and obligations as provided for and contained in this

Agreement, any money paid herewith as a deposit shall become the absolute property of the Seller as partial compensation of Purchaser’s failure to

perform its agreement. However, Seller shall also be entitled to immediately proceed under any applicable laws of the State of Florida to be

compensated for the damages resulting from the Purchaser’s breach. If Seller or its assigns retakes possession of the collateral, Seller shall keep all

payments made by Purchaser, and all rights of the Purchaser shall be extinguished, and Seller may forthwith sell the collateral at public or private

sale.

WARRANTIES: The only warranties, if any that apply to this equipment, are those given by the manufacturer from the date of installation unless

specifically written herein, and are expressly in lieu of all other warranties, expressed or implied. Seller hereby disclaims all warranties, either

expressed or implied, including any implied warranties of merchantability or fitness for a particular purpose and neither assumes nor authorizes any

employee, agent or other persons to assume for it any liability in connection with the sale of this equipment. Purchaser shall not be entitled to

recover from the Seller any damages whatsoever, including but not limited to damages to property, consequential damages, incidental damages,

damages for loss of time, loss of profit, or loss of income. Purchaser hereby waives all rights of refusal and return of goods. Purchaser acknowledges

that it is not relying on the Seller’s skill or judgment to select of furnish goods suitable for any particular purpose and that there are no warranties

which would extend beyond the description on the face hereof.

GOVERNING LAW: If any provision of this agreement is modified by statute or declared invalid, the remaining provisions shall nevertheless continue

in full force and effect. The Purchaser and Seller agree that this agreement shall be construed and governed by the laws of The State of Florida and

that venue for any dispute or litigation arising out of this agreement shall be Palm Beach County, Florida.
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District Manager Report

For January 5, 2025

Action Items:

None at this time

Non-Action Items:

1. Operational Analysis and Consolidation Study: We met with the J Angle Group to discuss the

final review of the document, known as Technical Review #2. This includes primarily reviewing

the document for any technical errors, incorrect, or mis-stated information. Completion of the

document is expected in January and Jim Angle is requesting to present the results of the study

to the Board at the January 19, 2026 regular Board meeting.

2. Community Involvement:

a. Articles Submitted: I have been regularly submitting fire safety related articles to the

publication Keys Weekly. Two of the most recent articles were entitled: Fire Safety for

the Winter Holidays, and Every Second Counts, Plan Two Ways Out. Both of these

articles are included with my report.

b. Public Information and Transparency: Chapter 189.069 of the Florida Statutes requires

that specific information be posted on the District’s official website. I am in the process

of working with legal to update the District website to ensure all the information listed

in the statute is straightforwardly available to the public.



Fire Safety for the Winter Holidays

The holiday season can be a wonderful time, and it can be fun to decorate for the holidays. But

it is also a time to think about how those decorations might increase the risk of a fire in your

home and how you can reduce the risk.

Candles can be a primary source of fires over the holidays. According to the United States Fire

Administration, almost half of home decoration fires in December are started by candles. In

fact, Christmas day is the peak day for candle fires. The best practice is to use battery operated

flameless candles. If you choose to use traditional candles, keep them at least 12 inches away

from anything that burns and never leave them unattended.

Dry natural Christmas trees can be another source of a fire over the holidays. More than 1 in 5

Christmas tree fires were caused by a heat source too close to the tree. They can burn very hot

and very fast. Make sure your tree is at least 3 feet away from heat sources, such as space

heaters, candles, cooking appliances, fire places, or heat vents. If you choose to have a live tree

it is critically important to keep natural tree stands filled with water at all times. Use non-

flammable decorations. Only use lighting that is Underwriter Laboratories (UL) listed and read

the manufacturer instructions for the number of light strands to connect. Inspect lights for

frayed wires and defects before using, and avoid overloading electrical outlets. Do not leave

lights on and unattended. Get rid of your tree after Christmas or discard it promptly if it

becomes dry.

The Key Largo Fire Rescue and EMS District wishes you a safe and happy holiday season.

For more information on holiday fire safety, contact the Key Largo Fire Rescue and EMS District

at 305-451-2700 or go to https://www.usfa.fema.gov/prevention/home-fires/prevent-

fires/holiday/index.html or nfpa.org/winter.



Every Second Counts: Plan 2 Ways Out!

If your smoke alarm goes off in the middle of the night, how are you going to get out of your home? The

best way to survive a fire in your home is to have working smoke alarms and an emergency escape plan.

According to the United State Fire Administration (USFA), you could have as little as two minutes to get

out of your home safely once the smoke alarm sounds. A little advance planning and practice may save

your life. The USFA recommends 7 steps to practicing an escape plan:

1. Draw a map of your home, including all doors and windows.

2. Find two ways out of every room.

3. Make sure doors and windows are not blocked.

4. Choose an outside meeting place in front of your home.

5. Practice the plan by pushing the test button to sound your smoke alarm.

6. Physically practice your escape drill with everyone in the home.

7. Get outside to your meeting place.

What if you live in a high-rise apartment or condominium? It’s important to know where all the exit

stairs are in your building. If a fire occurs in your apartment, leave your apartment and close the door

behind you. Pull the fire alarms on your way out. This will notify the fire department and your

neighbors. Use the stairs to get out. Do not use the elevator unless directed by the fire department.

Go to an outside meeting place and stay there. If someone is trapped in the building, let the fire

department know their location.

If you cannot get out of your apartment because of fire, smoke, or you are disabled. Stuff wet towels or

sheets around the door and vents to help keep the smoke out, then call 911 and tell them where you

are.

For more information, call the Key Largo Fire Rescue and EMS District main office at (305)451-2700, or

visit www.usfa.fema.gov or www.nfpa.org.


