
DIS T R ICT M EET IN G A GEN DA [A M EN DED1]
February 23, 2026

M em bersofthepublicw how ishtocom m entonm attersbeforetheDistrictBoard m ay dosoinpersonat1 East
Drive,Key L argo,Florida.

1. A GEN DA

1a. Call to Order

1b. Pledge of Allegiance

1c. Roll Call

2. A P P R O VA L O FA GEN DA & M IN U T ES

2a. Approval of February 23, 2026 District Meeting Agenda

2b. Approval of January 19, 2026 District Meeting Minutes

3. P U BL IC CO M M EN T

4. CHA IR M A N R EP O R T

5. S ECR ET A R Y R EP O R T

6. O L D BU S IN ES S

7. N EW BU S IN ES S

7a. DISCUSSION/APPROVAL: Resolution No. 2026-0001 - A RESOLUTION OF THE KEY LARGO FIRE
AND EMERGENCY MEDICAL SERVICES DISTRICT, FLORIDA, CREATING THE POSITION OF FIRE-EMS
CHIEF / DISTRICT MANAGER; TO ADOPT A POSITION DESCRIPTION; AND TO AUTHORIZE THE
INITIATION OF THE RECRUITMENT AND HIRING PROCESS [Hicks]

8. L EGA L R EP O R T

9. FIN A N CER EP O R T

10. A M BU L A N CECO R P S R EP O R T

11. FIR EDEP A R T M EN T R EP O R T

12. CO M M IS S IO N ER IT EM S

13. DIS T R ICT M A N A GER IT EM S

1 Amended to back up to 2b.



1. Fire/EM S ChiefJob Description: Following my report is a proposed job description for the Fire/EMS Chief
who will also serve as the District Manager. I request that you consider approving this job description
(pending legal review) as written or amended so that we can begin to recruit my replacement.

Requested Action: Approve the Fire-EMS Chief Job Description as presented or amended.

Budgetary effect: none

2. Fire/EM S ChiefCom pensation P ackage: Following my report is the proposed compensation package for
the Fire/EMS Chief. The numbers listed have been confirmed by Finance. I request you consider approving
the compensation for the Fire/EMS Chief as provided or amended.

Requested Action: Approve the Fire-EMS Chief compensation package as presented or amended.

Budgetary effect: No new budgetary effect, other than what has already been budgeted.

3. Fire/EM S ChiefHiring P rocess: I request you grant me the authority to begin the hiring process for the
Fire/EMS Chief. The proposed process follows my report. While, the process and timeline are fluid, if you
give me the authority to begin the process, I am hopeful we can hire someone to fill this important position
by late-June. However, this will require a special public meeting for the Board to interview the final
candidates in May.

4. L odgingExpensesforFire/EM S ChiefCandidates: I request that you approve two nights of lodging expenses
for up to three Fire/EMS Chief candidates for the final interview with the Board of Commissioners. This
would only apply if a candidate is more than 100 miles from the District. I am not requesting travel or per
diem expenses for candidates. The District would arrange the lodging through a local, mid-level hotel. This
is allowable under Florida Statutes Chapter 112 for a candidate of an executive level position. I also request
the ability to purchase light refreshments during the hiring process. The estimated lodging cost is $250 per
night per person.

Requested Action: Approve lodging expenses and on-site light refreshments for up to three Fire-EMS Chief
Candidates not to exceed a total cost of $1600.

Budgetary effect: $1600

5. Fire Departm entand EM S Em ployee Benefitsand P ay: As we move forward with bringing the Key Largo
Volunteer Fire Department, Inc. and Key Largo Volunteer Ambulance Corps, Inc. under the umbrella of the
District, pending legal review, I request that you consider adopting the employee pay scale, rank, seniority,
and benefits the personnel are currently receiving from both corporations (respectively).
Requested Action: Move to adopt the current employee pay scale, rank, seniority, benefits, and personnel
policies of the Key Largo Volunteer Fire Department, Inc. and the Key Largo Volunteer Ambulance Corps.
Inc.

Budgetary Effect: No new budgetary effect, other than what has already been budgeted.

6. CO P CN andA L S L icense: In order to provide a smooth transition for our paramedic services (transport and
non-transport), the District needs to apply for a Certificate of Public Convenience and Necessity (COPCN)



from Monroe County prior to applying for an Advanced Life Support (ALS) license from the State of Florida.
The COPCN must be approved by the Monroe County BOCC. Currently, both the Key Largo Volunteer Fire
Department, Inc. and the Key Largo Volunteer Ambulance Corps, Inc. hold these licenses individually.
Because the District will have a different EIN, we will need to apply for our own. The District can apply for
one license which encompasses transport and non-transport services. The COPCN and the ALS License
require us to pay for application fees. The total cost is expected to be $950 for the COPCN and $1375 for
the ALS License, plus $25 for an ALS sticker for each licensed vehicle (2 Engines and 4 Ambulances for a total
of 6 vehicles = $150).

Requested Action: Approve the expenditure of $2475 ($950+$1375+$150) for the District COPCN, ALS
License, and ALS stickers).

Budgetary effect: $2475

7. A m bulanceT ransportFees: I request the board adopt the ambulance fee schedule currently utilized by the
Key Largo Volunteer Ambulance Corps, Inc. Adoption of the fee schedule is required by the COPCN and,
once the merger is complete, will allow the district the ability to begin billing for our ambulance services.

Requested Action: Adopt the current Key Largo Volunteer Ambulance Corps, Inc. fee schedule.

Budgetary effect: This will allow for income for our ambulance services.

8. A m bulance Billing: I request you authorize the District Manager to research and negotiate with a billing
service for our ambulance fees. Third party billing is generally accepted as the most cost-effective manner
to collect EMS fees and keeps the agency compliant with documentation, Medicare billing, etc.

Requested Action: Grant the District Manager the authority to research, and negotiate with a billing service
for our ambulance fees.

Budgetary Effect: Unknown at this time. A third-party billing company typically receives a percentage of the
collected revenue as compensation for their services.

9. S tandard O perating Guidelines(S O G)and M edicalP rotocols: I request the Board consider adopting the
current Key Largo Volunteer Fire Department, Inc. and Key Largo Volunteer Ambulance Corps, Inc.
operational procedures and medical protocols. This will allow for a smooth transition and define
organizational standards for operations, personnel expectations, etc. Once adopted, a committee will be
established to review all current operational policies, and amend as needed. They will also be tasked with
creating new operational policies as needed. I am performing a gap analysis of current SOGs and will provide
this to the SOG Committee. This process identifies current policies and provides a list of needed policies
based upon the suggestions or requirements of various federal, state, and local emergency service
organizations such as the United State Fire Administration, the National Fire Protection Association, the
Code of Federal Regulation, State laws, Local laws and/or accepted local practices and procedures, etc.

The medical protocols have been approved by the District Medical Director; however, there are currently
two sets of protocols for the two agencies and the two levels of care (transport and non-transport). A
Protocol committee has already been established to merge the protocols into single agency-wide protocols.



Operational and protocol review are ongoing projects with regular review and updates. Nonetheless, if the
Board chooses to adopt them as written in their current form, it will allow personnel to continue to operate
as they have been while allowing changes in the future. It should be noted, the Board typically does not
approve operational policies and protocols. These are typically approved by the Fire-EMS Chief and/or the
Medical Director. However, this request is necessary to adopt the policies in aggregate under the umbrella
of the District.

R equestedA ction(s):

1. Adopt as written or amended the current operational policies of the Key Largo Volunteer
Fire Department, Inc. and the Key Largo Volunteer Ambulance Corps, Inc.

2. Adopt as written and approved by the District Medical Director the current medical
protocols of the Key Largo Volunteer Ambulance Corps, Inc. and the Key Largo Volunteer
Fire Department, Inc.

Budgetary effect: No new budgetary effect

10. District Insurance: The Fire and EMS corporations both contract with the Volunteer Fireman’s Insurance
Services (VFIS) to provide general and liability insurance for their agencies. I am requesting the ability to
obtain VFIS (or similar) insurance for the District. This insurance is generally an umbrella and risk
management policy which covers all physical assets, liability, and management liability.

Requested Action: Move to authorize the District Manager to negotiate the contract, and obtain District
insurance as detailed herein not to exceed an annual premium equal to the budgeted amount for both
corporations.
Budgetary effect: No new budgetary effect, other than what has already been budgeted.

11. Hiring District Em ployees: Pending direction from legal, and pending a full resolution regarding
consolidation of services, I request the Board to consider authorizing the District Manager to begin hiring
personnel as District employees. If approved, I plan to make conditional job offers to current employees of
the Key Largo Volunteer Fire Department, Inc. and the Key Largo Volunteer Ambulance Corps, Inc. at their
current rate of pay, benefits, seniority, rank, etc. The offer would be based on the condition that a
consolidation resolution passes, and the person passes a background check and has all the current
necessary certifications. The goal of this request is to allow the current employees of the two departments
to begin working for the District with no lapse in services to the community, and no lapse in pay or benefits
for the members; however, this action does not prevent the District from making necessary position
additions and or/deletions. For example, once the merger is complete and the District has hired a Fire/EMS
Chief, there will no longer be a need for a volunteer Fire or EMS Chief position. This will also allow us to get
accurate quotes for insurance, which gives us the ability to apply for the COPCN and ALS license.

Requested Action: As presented herein, move to authorize the District Manager to begin hiring personnel
as District employees.

Budgetary Effect: No new budgetary effect, other than what has already been budgeted for each
corporation.

Non-Action Items:



1. S tation23: I am working with legal to determine the various covenants and limitations of the building and
property that houses EMS, located at 98600 Overseas Highway. The building is reportedly deeded to the
Key Largo Volunteer Ambulance Corps, Inc., with the caveat that ambulance services must continue to
operate out of that building. While this has been stated from various sources, i have yet to see this in
writing. As such, we are researching to determine the exact legal ownership and limitations of the building.

2. Painting project at Station 25: Lt. Curtis Tucker is spearheading a project to repaint all of the gear lockers at
Station 25. He has been assisted by the crews at Station 25. This type of initiative displays a great deal of
station and organizational pride. Their efforts are greatly appreciated.

3. Com m unity Involvem ent:

a. A rticlesS ubm itted: The article: Prevent Burns and Fires When you Cook was submitted
to Keys Weekly for publication. This article coincides with National Burn Awareness Week,
which is February 1-7, 2026.

b. District W ebsite: On January 23, 2026 I attended a Zoom meeting along with Commissioner
Mirabella and Carol Greco with Streamline, the company that is developing our new website. The
design of the website is generally complete, but we have been given access to change and add
various features. We are in the final phase of review; however, we were informed that PDF
documents are generally not ADA compliant and we regularly upload PDF documents for our
monthly agenda and supporting documentation. Therefore, it is incumbent upon the District to
find a solution for these documents. As such, we are awaiting a quote to make all uploaded PDF
documents ADA compliant. The problem is usually related to the inability of the PDF to meet screen
reader compatibility requirements so that the content can be converted to speech. PDF documents
can also lack sufficient color contrast. Once we have the PDF issue resolved, and we are happy with
the product, we can go “live” with the new website, hopefully within the next few months.

14. N EX T M EET IN G

April 6, 2026 District Meeting (if required)
April 20, 2026 District Meeting

15. A DJO U R N

DOCUMENTS

Al 2b. January 19, 2026 District Meeting Minutes
Al 7a. Resolution 2026-0001
Al 10a. KLVEMS January 13, 2026 Meeting Minutes
Al 10b. KLVEMS January 2026 Treasurer Report
Al 11a. KLVFD January 2026 Statistics
Al 13. District Manager Report

Persons who wish to be heard shall send submit a Speaker Request Form to the Chairman


