
DISTRICT MEETING AGENDA
MAY 4, 2026

Members of the public who wish to comment on matters before the District Board may do so in
person at 1 East Drive, Key Largo, Florida.

1. AGENDA

1a. Call to Order

1b. Pledge of Allegiance

1c. Roll Call

2. APPROVAL OF AGENDA & MINUTES

2a. Approval of May 4, 2026 District Meeting Agenda

2b. Approval of April 20, 2026 District Meeting Minutes

3. PUBLIC COMMENT

4. CHAIRMAN REPORT

5. SECRETARY REPORT

6. OLD BUSINESS

6a. DISCUSSION/APPROVAL: Command Vehicles [Jones]

6b. DISCUSSION/APPROVAL: Station 25 Bay Door Repair/Replacement [Mumper]

7. NEW BUSINESS

7a. DISCUSSION/APPROVAL: Remote Board Attendance and Participation
Policy [Hicks]

7b. DISCUSSION/APPROVAL: Piggyback Contract with Duval Ford, LLC via
Bradford County Sheriff Office for Purchase of Vehicles [Hicks]

7c. DISCUSSION/APPROVAL: ITB 2026 Parker 257 Explorer Boar and Trailer
[Hicks]

7d. DISCUSSION/APPROVAL: Proposed Resolution No. 2026-005: A Resolution
of the Board of Commissioners of the Key Largo Fire Rescue & EMS District
Adopting the District Employee Compensation and Pay Plan Policy (Policy
No. HR-2026-01) and Providing for Related Matters [Lombardo/Jones]

7e. DISCUSSION/APPROVAL: General Liability Insurance and Workers'
Compensation [Lombardo]



7f. DISCUSSION/APPROVAL: Community Leasing for Ambulances

7g. DISCUSSION/APPROVAL: EMS Radio Purchase Delay [Lombardo]

7h. DISCUSSION/APPROVAL: Station 23 Disposition [Lombardo]

7i. DISCUSSION/APPROVAL: Establishment of an Ambulance Committee
[Lombardo]

7j. DISCUSSION/APPROVAL: Employee Retirement Plans [Lombardo]

8. LEGAL REPORT

9. FINANCE REPORT

10. AMBULANCE CORPS REPORT

11. FIRE DEPARTMENT REPORT

12. COMMISSIONER ITEMS

13. DISTRICT MANAGER ITEMS

1. Fire/EMS Chief Hiring Process: The Fire-EMS/District Manager hiring process is
progressing well. We have scheduled the virtual interviews. I will provide further details to
the Board at the May 4 meeting.

2. EMS Captain Position: For discussion purposes, and seeking direction from the Board.
The organizational structure chart that was approved by the board on April 20, 2026 is a
functionable illustration of how the structure appears with the merger of current personnel

and current positions. I am requesting direction from the Board on changing the rank of
the two current EMS Lieutenant positions to EMS Captains, and creating a third Captain

for the shift that is currently missing a supervisor. This would provide for adequate
supervision, span of control, leadership, medical quality assurance, logistical support, and

training for medical personnel. The EMS Captains would have the primary responsibility to
manage medical issues related to the daily operations and needs of the ambulances. The
EMS Captains would have no fireground authority. If so directed, I will research the cost

and create job descriptions for EMS Captains. I am proposing that the job descriptions
“grandfather” the two EMS Lieutenants with their current Paramedic certifications, but

require ICS courses to be completed within a year. If approved, the new EMS Captain
position (and any officer positions moving forward) would be required to be dual certified
as a paramedic and a firefighter.

3. Field Training Officers: For discussion purposes, and seeking direction from the Board.
EMS Field Training Officers (FTOs) are key components in many EMS organizations to
assure training of new paramedics is provided with quality and consistency. In my

experience, these training personnel are appointed to serve in this capacity after
completing a FTO training program, and they generally receive an incentive in their pay to

be an FTO. An FTO would serve as a paramedic, but is given the additional duties of



training new paramedics to meet the requirements of the medical director. I suggest
limiting the number of FTO positions to six (two per shift). It is important to note, these are

not officers in the sense of supervision of personnel; rather, these are field training officers.
Please let me know if you would like me to pursue the development of an FTO program.

4. Implementation Status: The implementation team continues working to address the

items necessary for a smooth transition. As we grow closer to the implementation date,
we are prioritizing items that must be in place by July 1. Other items should be considered

for implementation after July 1 by the new Fire-EMS Chief. An update on the more critical
items is provided below:

a. Ambulance Billing: The cost of an ambulance billing service is

estimated to be under $15,000; therefore, a formal bidding process is not
required. Nonetheless, we are obtaining quotes from various ambulance

billing companies so we meet our procurement policies.

b. Organizational Policies: As noted, the implementation committee is
identifying and prioritizing the critical items that must be completed prior to

July 1. Anything that can be implemented after July 1 will be included in a
transition report for the new Fire-EMS Chief/District Manager to consider
implementing.

i.Policies and items that need to be adopted or implemented before
July 1: A Fair Labor Standards Act 7(k) exemption pay cycle

adoption (note, this is included in the pay scale resolution). Adopt
current job descriptions or create new job descriptions for all
personnel as needed. Obtaining workers compensation, general

insurance, health, vision, dental and disability insurance, and
assuring employee benefits are in place. Formally hire personnel

with a projected start date of July 1, 2026.

ii.Policies that can be evaluated and implemented after July 1:
There are several policies the Board might consider adopting, but

I suggest waiting until my replacement is onboard. These
recommended policies include: 1. A policy to reduce overtime
costs by changing the response model for ambulances, 2.

establishing district wide volunteer ride requirements, 3. creation
of a Standard Operating Procedure committee to evaluate and

consider implementation of the GAP analysis being completed as
part of my contract with the District, 4. implement minimum driver

training requirements, 5. adopt a risk management policy, 6. adopt
a new mission, vision, and values statement, 7. develop and
implement a critical incident stress management program, 8.

adopt a succession plan, 9. complete an annual report and post
to the website, 10. complete a facilities report and post to the

website, 11. appoint a district wide Safety Officer (this
responsibility is typically assigned to someone who already serves
in a high ranking officer capacity).



c. Hiring District Employees: The hiring process continues. The physicals for EMS
employees has been completed along with background checks and E-Verify checks. With

the adoption of recent hiring, pay scale, and background check policies, I plan to process
the transition applicants and make formal offers within the next two months, with a
projected start date of July 1, 2026.

d. Stryker Medical Equipment: For discussion and to seek direction on purchasing new
medical equipment. We met with Stryker medical equipment to obtain a quote on replacing

and upgrading our medical equipment. Stryker currently provides our heart monitors,
stretchers/power loads, stair chairs, and Lucas chest compression systems. They are a
sole source provider and are on a national bid. EMS Lt. Adam Schussheim is currently

researching our current equipment to determine what needs to be replaced (based upon
manufacturer recommendations). The quote from Stryker is to replace all equipment for

ambulances and fire apparatus, and includes a maintenance contract. The total quote is
for $909,052.41 and can be divided equally over 7 annual payments of $189,955 or the
first-year payment can be as little as $1 with higher payments in subsequent years. This

does not need to be completed prior to July 1; however, if there is interest in upgrading and
replacing all (or some) of our medical equipment, we will add this to the proposed budget.

e. Insurance:

i. Health Insurance: To ensure health, dental, vision, and
disability insurance is provided to all employees on July 1, we

need to have an Insurance Broker in place as soon as possible. If
we go through the normal Request for Proposal Process (RFP), it
would be impossible to provide coverage by July 1. Accordingly,

the Insurance Broker that provides these services for the Fire
Department and the Ambulance Corps is FMBC. They provide

brokerage services for the Monroe County Mosquito Control
District. We hope to be able to “piggyback” on their contract. This
would allow us to meet the obligations of the procurement process

and allow us enough time to ensure coverage. Legal is working
to have the piggyback documents completed and we hope to bring

this to the Board for your approval at the May 18 meeting.

ii. General liability and workers compensation: We have
received a quote for workers compensation, general liability, and

related services from Preferred Government Insurance Trust
(PGIT). PGIT is a governmental trust designed to pool resources

of government entities which allows reduced premiums on
workers’ compensation coverage and general liability and
casualty coverage. This coverage was not previously available to

the private corporations. The quote saves the District
approximately $100,000 when compared to our current costs.

However, we are still required to purchase flood insurance for
Station 24. This is estimated to cost $10,000 annually. I am
requesting the Board grant me authority to sign the PGIT



documents for these services so we can bind coverage. A copy
of the quote and contract is included for your review.

f. Employee Benefits: If the Board chooses to adopt the Florida Retirement System (FRS)
for employees, you will be required to pass a Resolution indicating your desire. The
resolution will be included in the application to the State of Florida. We have been advised

it will take approximately 60 days to process the FRS application; therefore, if you wish to
move in that direction, I ask that you direct legal to draft the resolution to be presented for

discussion/approval at the May 18 District Board Meeting.

If the Board chooses to implement FRS for district employees, it is recommended that the
implementation date coincide with the FY 26/27 fiscal year so it can be budgeted
appropriately. As such, there could be a gap in retirement benefits for employees between
July 1 and October 1. At the April 20 meeting, the Board moved to implement two separate
457(b) plans. During the discussion a question was asked regarding the District costs.
While there is no cost for the plans, the Board may consider funding the plan the same
method you fund the current 401(k) until such a time that you consider adopting the Florida
Retirement System. As such, I am requesting the board move to fund the 457(b) plan
beginning July 1 in the same manner the District currently funds the 401(k) plan until such
as time as the Board may decide to implement the FRS.

g. Advanced Life Support (ALS) License: The ALS application has been completed and
submitted to the State of Florida Department of Health. The application review process

generally takes 60 days. Pending any unforeseen issues or events, we expect to have the
ALS license prior to July 1, 2026.

h. District Website: Work on the website continues. We hope to have our website ready to

go “live” within the next few weeks.

5. Vessel Grant: At the direction of legal, and to meet the requirements of the vessel grant,
the District must follow our procurement policy and state law to purchase the vessel. Because we

know the type and design of the Boat , we can post an Invitation to Bid (ITB) instead of a Request
for Proposals (RFP). With the assistance from members of the boat committee, this is being

completed by legal. The ITB will meet the legal obligations of procurement and still allow us to
meet the grant deadline of June 30.

6. EMS Radios: Replacement of EMS Radios were approved for purchase in November;

however, the purchase of these items was pending research to assure there was a sole source
vendor. As we fast approach the merger, I recommend we wait to purchase these radios to make

sure they meet the NFPA requirements for fireground operations. I have confirmed with EMS that
the radio replacement is not critical before July 1. As I understand the current status, these radios
have not yet been ordered. I request you move to delay the EMS radio purchase until after July 1,

2026.

7. District Manager Deliverables: May 2, 2026 is the 60-day mark to the end of my contract
with the District. Within the contract are deliverables and reports that are in progress and will be

completed prior to my departure. These include a policy gap analysis, a transition report along with
actionable recommendations for the incoming Fire-EMS Chief/District Manager, and a document



with final recommendations for strategic improvement, including a high-level review of district
strengths, gaps, and opportunities.

8. Station 23 Disposition: I am requesting your direction on the disposition of Station 23
after the contract ends with the Key Largo Volunteer Ambulance Corps (KLVAC). Currently, the
building is owned by the KLVAC on a quit claim deed with a reversion clause that requires the

building to be used for public safety facilities. If the building ceases to be used for public safety
facilities, the property rights revert back to Florida DOT and Monroe County. It is unlikely that we

can have a determination on this building by July 1. Therefore, we have other temporary options
available to us:

a. Send a letter to the KLVAC requesting their intentions with the building
after July 1. There is the potential of negotiating a short-term lease for the

building.

b. Plan to house Station 23 personnel at Station 24 on a temporary basis.
This could be done by using portable room dividers to divide the training
room into bunk rooms. This would require the Board meetings to be held

at the Murray Nelson Government Center, or other suitable location within
the District.

c. Research lease options for other locations to house EMS personnel and
equipment.

d. If Station 23 reverts back to Florida DOT and Monroe County, we will

formally request a quit claim deed in the name of the District.

9. International Firefighter Day and National EMS Week: International Firefighter Day is
May 4 and is held in conjunction with the Firefighter Memorial Weekend at the grounds of the

National Fire Academy in Emmitsburg, MD. On the memorial weekend, the names of firefighters
who died in the line of duty in previous years are placed on the national memorial. 204 names will

be added to the Memorial this year, which includes 97 firefighters who died in the line of duty in
2025 and 107 firefighters who died in previous years whose names were recently approved for
inclusion.

May 16-23 is also National EMS Week. During this week, we honor the EMTs and Paramedics
who provide essential, 24/7 lifesaving care. The National EMS Weekend of Honor is held July 17-
19 in Arlington, VA to honor those EMS personnel who made the ultimate sacrifice. This year, the
service will honor 37 fallen EMS and air medical professionals.

10. EMS Ambulances: We found that the Purchase Order with ETR, LLC for the Horton
Ambulances was made between the District and ETR and not the Ambulance Corps and ETR.

Accordingly, we can unilaterally cancel the order. A letter to cancel the order must accompany the
minutes from the meeting where the order was canceled. I drafted a letter for the signature of Board
Chair Allen and will forward to ETR, along with the approved minutes. A copy of the cancellation

letter is included with my report. I have confirmed through several emails with ETR, there is no
charge to cancel the order.



With the cancellation of the Horton ambulances, I am requesting the Board authorize me to
establish a committee of EMS and fire personnel to research and bid new ambulances. I suggest
the committee be made up of EMS personnel to define their needs, and fire personnel who have
served on previous truck committees to assist in the development of bid documents, inspections,
etc. Once the bidding process is complete, I will bring the information back to the Board to request
the expenditure of the funds.

On a related note, the Horton Ambulances have been funded by Community Leasing. They have
advised we can keep the same leasing terms and apply them to the new ambulances. If you
choose to move in this direction, we would be required to make interest only payments until the
new ambulances are chosen and purchased.

14. NEXT MEETING

May 18, 2026 District Meeting
May 18, 2026 Strategic Planning Workshop

15. ADJOURN

DOCUMENTS

Al 2b. April 20, 2026 District Meeting Minutes
Al 6a. Command Vehicle Proposals
Al 7a. Remote Board Attendance and Participation Policy
AI 7b. Piggyback Contract
AI 7c. ITB 2026 Parker 257 Explorer Boar and Trailer
AI 7d. Proposed Resolution No. 2026-005
AI 7e. General Liability Insurance and Workers' Compensation
AI 7f. Community Leasing for Ambulances
Al 13. District Manager Report



2b.



DISTRICT MEETING MINUTES [DRAFT]
April 20 2026

Members of the public who wish to comment on matters before the District Board may do so in
person at 1 East Drive, Key Largo, Florida.

1. AGENDA

1a. Call to Order

Chairman Allen called to order the District Meeting at 6:00 PM.

1b. Pledge of Allegiance

Commissioner Conklin led the Pledge of Allegiance.

1c. Roll Call

Carol Greco called the roll. The following Commissioners were present: Chairman Allen,
Commissioner Conklin, Commissioner Edge, Commissioner Mirabella and Commissioner
Jenkins. There was a quorum.

Also present in person were Carol Greco, Jimmie Hicks, and District Manager William
Lombardo, BC. Jones, BC Garrido, Capt. BC Garcia, Lt. Mumper and Jennifer Johnson.

Chairman Allen found cause to add 7I – Discussion/Approval: Recommendation to KLVAC
to Perform Investigation.

Commissioner Conkling made a Motion to Approve add Item 7I to the April 20, 2026
District Meeting Agenda. Commissioner Jenkins seconded, and the Board unanimously
passed the motion.

2. APPROVAL OF AGENDA & MINUTES

2a. Approval of April 20, 2026 District Meeting Agenda

Commissioner Mirabella made a Motion to Approve the April 20, 2026 District Meeting
Agenda as Modified. Commissioner Conklin seconded, and the Board unanimously
passed the motion.

2b. Approval of April 6, 2026 District Meeting Minutes

Commissioner Jenkins made a Motion to Approve the April 6, 2026 District Meeting
Agenda. Commissioner Edge seconded, and the Board unanimously passed the motion.

3. PUBLIC COMMENT

Tess Martin – Commented on the potential millage increase to the taxpayers of potentially 1.385 to
increase fire department personnel pay; volunteer stipends and lowing volunteer maximum hours.



4. CHAIRMAN REPORT

None

5. SECRETARY REPORT

None

6. OLD BUSINESS

6a. DISCUSSION/APPROVAL: Horton Ambulance Order Cancellation [Lombardo]

DM Lombardo communicated with the vendor who informed him there no cancellation fee,
if cancelled soon. However, the PO drafted and signed by Ambulance. Therefore, the
District cannot cancel. As District funds these purchases, you can direct ambulance to
cancel. Request corp. to cancel. The Board directs legal to send a letter to the leasing
company regarding cancellation.

Commissioner Mirabella made a Motion to Direct KLVAC to Cancel the Horton
Ambulance Order. Commissioner Jenkins seconded, and the Board unanimously passed
the motion.

7. NEW BUSINESS

7a. DISCUSSION/APPROVAL: Command Vehicles [Jones]

BC Jones led a discussion regarding the purchase of command vehicles to be utilized by
the incoming District Manager/Fire Chief, as well the potential utilization for towing the fire
boat; Battalion Chiefs. BC Jones is asking the board to approve the purchase of 2
command vehicles not to exceed $120k per truck. The potential build-out is approximately
4-6 mos. buy in lieu of lease.

Commissioner Mirabella made a Motion to Purchase Two Command Vehicles not to
Exceed $240,000. Commissioner Conklin seconded, and the Board unanimously passed
the motion.

7b. DISCUSSION/APPROVAL: Volunteer Stipend Policy [Hicks]

Attorney Hicks provided a Draft Volunteer Stipend Policy in concert with the consolidation
process. The policy addresses protection from liability as well as IRS regulations. It is
understood the current rate is $83 per hour per 12-hour shift; it could be $87 (potential
scrivener’s error); needs to be implemented before July 1st. Bring back this item.

7c. DISCUSSION/APPROVAL: Resolution No. 2026-0004: A Resolution of the Key Largo
Fire Rescue and Emergency Medical Services District, Providing for the Adoption of
a Standard Operating Guideline Regarding Background Screening and Driver’s
License Policy (Policy No. 2026-01-002); Providing for the Adoption of a District
Manager Review Determination Form Regarding Non-Mandatory Employment and
Volunteer Disqualification; Providing for the Adoption of an Affidavit of Good Moral
Character Form for Employee and Volunteer Applicants; Providing for Scrivener’s
Errors; Providing for Severability; and Providing for an Effective Date. [Lombardo]



Attorney Hicks led a discussion regarding a proposed policy regarding background checks,
driver’s license checks, etc.; providing the DM some discretionary review of a candidates
past, i.e. was involved in an altercation over 10 years ago; however, has since maintained
a clean record.

Attorney Hicks read into the record: Resolution No. 2026-0004: A Resolution of the Key
Largo Fire Rescue and Emergency Medical Services District, Providing for the Adoption of
a Standard Operating Guideline Regarding Background Screening and Driver’s License
Policy (Policy No. 2026-01-002); Providing for the Adoption of a District Manager Review
Determination Form Regarding Non-Mandatory Employment and Volunteer
Disqualification; Providing for the Adoption of an Affidavit of Good Moral Character Form
for Employee and Volunteer Applicants; Providing for Scrivener’s Errors; Providing for
Severability; and Providing for an Effective Date.

Commissioner Conklin made a Motion to Approve Resolution No. 2026-0004: A
Resolution of the Key Largo Fire Rescue and Emergency Medical Services District,
Providing for the Adoption of a Standard Operating Guideline Regarding
Background Screening and Driver’s License Policy (Policy No. 2026-01-002);
Providing for the Adoption of a District Manager Review Determination Form
Regarding Non-Mandatory Employment and Volunteer Disqualification; Providing
for the Adoption of an Affidavit of Good Moral Character Form for Employee and
Volunteer Applicants; Providing for Scrivener’s Errors; Providing for Severability;
and Providing for an Effective Date. Commissioner Jenkins seconded, and the Board
unanimously passed the motion.

Roll Call Vote

Chairman Allen Yes
Commissioner Conklin Yes
Commissioner Edge Yes
Commissioner Mirabella Yes
Commissioner Jenkins Yes

7d. DISCUSSION/APPROVAL: Proposed Employee Compensation & Pay Plan
[Lombardo/Jones]

A discussion regarding the proposed employee compensation and pay plan was led by
BC Jones. We need to adopt a pay plan to allow for the hiring of personnel prior to July 1,
2026 and for the allowance to set the budget. There is a 15-year plan close to that of
Monroe County; allow current personnel to fall into step plan. On average there is ab
average 3% growth annually. Based on the property values in the servicing district, we
estimate moderate growth at 6%. We are comfortable you could adopt a 1.3185 millage;
currently at 1.317. This is a very small increase and include FRS, and therefore
comfortable with adoption of the pay scale tonight. Additionally, some this change up or
down as there is no failsafe way to gauge property values.

Commissioner Mirabella made a Motion to Approve the Proposed Employee
Compensation & Pay Plan. Commissioner Jenkins seconded, Commissioner Edge voted
no; and the Board passed the motion.



7e. DISCUSSION/APPROVAL: Proposed Resolution No. – 2026-005: A Resolution of the
Board of Commissioners of the Key Largo Fire Rescue & EMS District Adopting the
District Employee Compensation and Pay Plan Policy (Policy No. HR-2026-001) and
Providing for Related Matters [Lombardo/Jones]

Requires further attorney review; item to be brought back.

7f. DISCUSSION/APPROVAL: Organization Structure Chart [Lombardo/Jones]

A discussion was had regarding the organizational structure exclusive of the interfacility
transport; good for the community; volunteers. Current ALS does not allow for facility
transport. You may wish to include it at a later time. There is a provision for volunteers in
the capacity of a support/operational member to report in accordance with the chain of
command.

Commissioner Conklin made a Motion to Approve the Organization Structure Chart.
Commissioner Jenkins seconded, and the Board unanimously passed the motion.

7g. DISCUSSION/APPROVAL: Grant Vessel Purchase [Lombardo/Mobley]

Continued discussion from the last meeting where the question was presented as to how
long we would need to keep the boat, which is at least 5 years. Additional discussions
surrounded the procurement process; invitation to bid. Currently, there are 2 boats on lot
ready to go. Looking at a Parker 25; meets the department’s needs; to be specked. Once
outfitted it comes out to approximately $292K.

Commissioner Jenkins made a Motion to Commence the Bid Process for a Fire Vessel.
Commissioner Edge seconded, and the Board unanimously passed the motion.

7h. DISCUSSION/APPROVAL: 457(b) Savings Plan [Lombardo/Mobley]

DM Lombardo discussed the 457(b) like 401(k) except for government. If the Board decides
to go with FRS, you can still have a 457(b) savings plan. Allows the employee to make the
choice. BC Jones provided additional information regarding the department’s current
financial advisor who offer 457(b) plans; awaiting quotes on plan administration.

Commissioner Jenkins made a Motion to Provide Direction to District Manager to
Further Research 457(b) Savings Plan. Commissioner Conklin seconded, and the Board
unanimously passed the motion.

7i. DISCUSSION/APPROVAL: KLVFD Independent Incident Investigation

A discussion surrounded a recent KLVFD incident independent investigation into a
personal matter and the request to have KLVAC to perform same in accordance with their
contractual agreement. DM Lombardo to draft correspondence KLVAC regarding same.

FD Corp Board at 3rd party independent study; should advise ambulance corp.
study regarding incident. Ambulance Corps. are required per agreement. DM to
notify.



Commissioner Jenkins made a Motion to Instruct KLVAC Conduct and Independent
Investigation Into an Incident. Commissioner Conklin seconded, and the Board
unanimously passed the motion.

8. LEGAL REPORT

None. Legal will be drafting polices and procurements for further discussion/approval . Comments
surrounded remote appearances and voting.

9. FINANCE REPORT

None

10. AMBULANCE CORPS REPORT

The April KLVAC Board meeting had to be postponed; therefore, there are no documents for
Commissioners.

Commissioner Mirabella inquired into a Public Records Request surrounding a request for backup
documentation regarding $321,000 for improvements.

11. FIRE DEPARTMENT REPORT

Chief Mobley reported the hiring of four additional firefighters. Would like to obtain a banner for
parades, etc.; DM Lombardo to research.

Lt. Mumper updated the board regarding Station 25 bay doors; pending separate quotes. Trucks
out of service; aerial back in service; engine out of service until tomorrow.

12. COMMISSIONER ITEMS

Chaplin Hardy commented on the May 7, 2026 National Day of Prayer at 10AM community event
next door; providing refreshments.

Commissioner Edge inquired about the building expansion; county will not allow building expansion
of 24; options to work around roadblocks; potentially seeking state land to build a third station.
Legal’s suggestion is keeping this on hold; additional comments surrounding other potential
properties, i.e. Rowell’s.

Key Largo Moose would like a fire truck/ambulance at their July 25th Christmas in July; gift giving
to children possibly have someone dress as Santa.

13. DISTRICT MANAGER ITEMS

1. Fire/EMS Chief Hiring Process: As of the application closing date (April 10, 2026), we received
a total of 13 applicants, many with extensive qualifications. During the week of April 13, the

selection committee evaluated and scored the applicants/resumes. We plan to schedule virtual
interviews with those that qualify for the position. As a reminder, the Board will hire the Fire-EMS

Chief/District Manager. The team is simply serving to work through a process to provide the Board
with a small group of the highest qualified applicants to interview. The hiring plan includes the use



of four phases: 1. application evaluations, 2. virtual interviews, 3. stakeholder interview/interaction,
4. Board Interviews. Additionally, each commissioner has received copies of the applicant

packages. As we proceed through the process, I will keep you informed on the status of the
applicants that are moving to the next phase in the process. Ultimately, you will do the hiring, so

at any point in the process, if you want any of the applicants to be interviewed by the Board, please
advise. Additionally, please let me know if any Board members wish to be involved in the process
beyond the final interviews.

There were 13 applicants; 1 withdrew; 2 did not meet the initial criteria; potential interviews
with top 5; three additional if the top 5 are not satisfactory. Would like direction as to the
interview process; i.e., how many people would you like to interview at a time;
Commissioner Conklin suggests 3 at a time; score sheet w/questions; narrow down to 3-5
to interview. DM Lombardo has five potential candidates to begin the interview process; will
provide the list to the Board.

2. Implementation Status: The implementation team continues to meet regularly and is working to

address the items necessary for a smooth merger transition. A great deal of work is being
accomplished to meet our implementation goal date of July 1. An update on the more critical items

is provided below:

a. Ambulance Billing: We continue to work with PPS Billing to secure a contract. As you
may recall, legal was developing an invitation to bid document for these services; however,

we believe PPS has a contract with Marathon Fire Department, which may give us the
ability to piggyback on that contract. This would eliminate the need to send out invitations

to bid.

$15K – May be able to piggyback. On Marathon; unable to find documentation. If
not will need to obtain quotes prior to July 1st.

b. Organizational Policies:

i. Employee Pay Scale: Included on the agenda is a draft pay scale for all existing
employees. The pay scale is similar to the pay scale utilized by Monroe County
Fire Department. It details the pay scale based on rank and time in grade. For

individuals that may be at the top of the scale when the District hires personnel
from KLVAC and KLVFD, these individuals would be frozen at their current rate of

pay until their time in grade reaches the point where their pay is even with other
employees in the same rank. The proposed scale is 15 years. By comparison,
Monroe County utilizes a 20 year pay scale. Capt. Jones worked on this plan

extensively. Accordingly, he will present the plan to the Board for your
discussion/approval.

ii. Organizational Structure Chart: Included on the agenda for discussion/approval is

a proposed draft organizational structure chart. The draft organizational structure
chart and the draft pay scale allowed us to run budget projections. These

projections are very preliminary. We will not know our projected income until June,
but this will give us an idea of expenditures based on the number of proposed

personnel employed by the District and the amount of pay they will receive. By



applying a conservative estimated increase in property value of 6%, the least
expensive projection, based on the personnel costs and proposed organization

chart, would require a millage rate of 1.3185 This number includes the cost of the
Florida Retirement System for all employees, and is very close to the same millage

rate as last year. While we cannot guarantee that this rate will hold true until after
we receive property values from the Property Appraiser’s Office, we are confident
we can create a budget that requires a millage rate close to this number. We

continue to work through the various line items in the budget to see where other
adjustments can be made, and still provide a high level of emergency services to

the community. Once the organizational chart is approved, we will begin updating
job descriptions for all employees.

c. Hiring District Employees: The hiring process continues. The physicals for EMS

employees has been completed along with background checks and E-Verify checks. We
are awaiting the approval of a pay scale and exclusion criteria (to be presented for board

discussion/approval in May). Once the Board adopts these items, the transition applicants
will be processed and offered employment by the District with a projected start date of July
1, 2026.

d. Payroll: BC Jones and Jennifer Johnson are working on the final aspects of the payroll
program and we will be ready to implement on July 1, 2026.

Thanks to Jennifer Johnson and BC Jone for all their efforts into getting this done.

e. Insurance: We continue to await quotes for liability insurance, workers compensation,
and accidental death. Additionally, Legal is developing invitations to bid as necessary for
insurance brokerage firms and coverage.

f. Employee Benefits: Included on the agenda is a proposal to implement two separate
457(b) savings plans for employees. A 457(b) is similar to a 401(k) plan but is designed
for public employers. We are suggesting the Board offer two separate plans to employees.

There is no cost to the District to implement these plans. If the Board chooses to move
forward with the Florida Retirement System, you can still keep the 457(b) without any

matching funds. This simply gives employees the ability to save their own funds in an
investment plan. Participation is a 457(b) is not mandatory for any employee. By offering
two plans, you give employees the opportunity to choose the plan they prefer. The

programs are Cambridge Financial and Plan Member. I am requesting you grant me
authority to enter into agreements with both 457(b) plans (subject to legal review) with a

starting date of July 1, 2026.

g. COPCN and ALS License: The District COPCN application, along with all documents has
been submitted to Monroe county and is scheduled for the BOCC Agenda on April 15. This

has been an extensive, complicated process. Captain Jones, Jimmie Hicks, and I worked
exhaustively to make sure the application was on the April BOCC agenda so that we can

receive our COPCN in time to apply to the State of Florida for our Advanced Life Support
Transport and non-Transport license. County officials were also extremely helpful and
include Assistant County Attorney Eve Lewis, Cheri Tamborski, Cara Johnson, and Monroe



County Fire Chief RL Colina. I plan to attend the BOCC meeting and will have a verbal
update on the status of the COPCN at the District meeting.

Thanks to Attorney Banks for all his work to accomplish this task. County Attorney
also instrumental.

h. District Website: This is work in progress and I continue to work through some of the

items previously discussed. We hope to have our website ready to go “live” within the
next few weeks.

Meeting tomorrow.

3. Vessel Grant: At the direction of the Board, I contacted the State of Florida regarding how long
we are required to keep the vessel after we receive the grant money. As I understand it, we can

"dispose of the property" at any time, but we must notify the state and receive approval to do so for
5 years, or until the asset reaches its depreciated life, whichever is shorter. If we "dispose" of it

before five years, the state can request reimbursement for the vessel's fair market value. After five
years, we can dispose of, replace, or do whatever the District chooses.

The following language is from our grant specialist:

The agreement requires the Grantee to notify the Department if the Grantee wishes to dispose of
the property in any way. When the Department is notified, Key Largo has to wait on Department
approval of disposal. “Dispose” can be selling it, transferring it, donating it, junking it, etc.

The following language is from the grant language agreement:

The Grantee shall provide advance written notification to the Department if, during the five (5) year
period following the termination of this Agreement or during the depreciable life of the
nonexpendable property purchased under this Agreement (determined by the depreciation
schedule in use by the Grantee), whichever is shorter, the Grantee proposes to dispose of or take
any other action that will impact its ownership of the nonexpendable property or modify the use of
the nonexpendable property from the purposes authorized herein. If any of these situations arise,
the Department shall have the right, in its sole discretion, to demand that the Grantee immediately
reimburse the Department the fair market value of the impacted nonexpendable property valued at
the time of disposition or modified use.

You will note the Vessel was placed on the agenda for discussion/approval. The intent of this is to
update the Board and move to allow us to enter into a purchase order for the vessel as described
and approved at the April 6 meeting. At the time of writing this report, the selection of the boat had
not been finalized; however, I will have a verbal report at the meeting.

4. Fuel Tank at Station 25: The fuel tank at Station 25 was beginning to show rust under the

generator. I would like to recognize and thank Lt. Fernando Garcia. Lt. Curtis Tucker, and D/E
Travis Wilson for taking the lead is sanding, preparing, and painting the tank. We are confident

that ongoing maintenance such as this will help extend the longevity of the tank.

Thank you to all who participated in painting the tank.



5. EMS Ambulances: As of the writing of this report, I have not yet received a cost of cancellation
for the two ambulances as discussed at the April 6 meeting. I hope to have a verbal update at the
meeting.

Wanted to recognize two new paramedics who attended a very difficult call to provide
services on a difficult patient; they were impressive, professional.

14. NEXT MEETING

Next meeting will be held on May 4, 2026 and May 18, 2026

15. ADJOURN

Commissioner Edge made a motion to adjourn the meeting at 7:25 PM. Commissioner Mirabella
seconded, and the Board unanimously passed the motion.
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W2B REV 4.15.26 4/24/26 KEY LARGO FIRE JM.xlsx

QUOTE ID: 1002JMREV1 Contract Holder
Prepared for: Duval Ford
Key Largo Fire Department Joellie Mancebo
Captain Chris Jones (Work) 904-388-2144
cjones@keylargofire.org joellie.mancebo@duvalmotor.com
O: 305.451.2700 C: 954.234.8077 405 Lane Ave N

Jacksonville, FL 32254

$
9

0
 

Code Equipment
BCSO Contract 

Price

2026 W2B 53,960.00$       47,985.34$           
OEM freight 2,795.00$         2,841.12$              
E4 600.00$             609.90$                 

3S
-$                   -$                        

99T.44G 10,461.00$       10,633.61$           
603A -$                   -$                        

XLT Trim
18B 405.00$             411.68$                 
X3H 392.00$             398.47$                 
67H 114.00$             115.88$                 
85S 569.00$             578.39$                 
86M Included Incldued
43K 897.00$             911.80$                 

Discount Government Concession reflected in Base Vehicle Price #### 2,900.00$         
Ceiling Markup Primary Awardee Ceiling Markup 1.65%
Discount Discount off invoice reflected in Base Vehicle Price #### (3,965.00)$        

3.31 Electronic Locking Axle
Platform Running Boards

Pro Power OnboardTM– 2 KW

Key Largo Fire Department
4/24/26

Pricing through Bradford County Sheriff's Contract BCSO 22-27-1.0.  Please note any items in red as they may require additional customer 
information or clarification. When submitting purchase order, please note billing address, delivery address, and any titling instructions. Thank 
you!
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2026 Ford Super Duty F-250 Crew Cab XLT, 160" wheelbase
Factory Destination
Vermillion Red

Heavy service front suspension
Spray-in bedliner

Dual batteries

Cloth 40/20/40 split bench, 20% locking center under-seat storage, w/center armrest, 
cupholder and storage, 8-way power driver (includes power lumbar), two-way adjustable 
driver/passenger headrests
6.7L 4 Valve OHV Power Stroke® V8 Turbo Diesel B20 with manual push-button Engine-
Exhaust Braking/TorqShift® Ten-Speed Automatic with Selectable Drive Modes: Normal, 
Eco, Slippery Roads, Tow/Haul, Trail (4x2), Off-Road (4x4); Std on W3C)
Equipment Group XLT Trim



W2B REV 4.15.26 4/24/26 KEY LARGO FIRE JM.xlsx

Ceiling Percentage Markup: Lighting 20%
-$                        

4
1

B326666 + CLBV2V 2,925.75$         3,510.90$              

3
1 C399 + C399SP + 

CCTL7 -$                   -$                        
2 2 CEM16 154.50$             370.80$                 

-$                        

1
1 Pro-FD-04L +

Pro-FD-014H 358.00$             429.60$                 

4
4 MCRN* + 

MCRNB1 95.70$               459.36$                 
2 2 VXF2L 91.60$               219.84$                 

3
2

(2) SA315P + 
SAK61AD + 
SAK61AP 171.80$             412.32$                 

2 2 41012 121.56$             291.74$                 
-$                        

3
1 CHOWLER + 

HWLRB35 408.70$             490.44$                 

6

6 ML2DD + 
M2FC 153.84$             1,107.65$              

3
2 TCRWX6-D +

TCRB47 693.10$             1,663.44$              

2
2

VXF2D 91.60$               219.84$                 
-$                        

2 1 TAL85S75 997.04$             1,196.45$              

2
2 ML2DJ + 

M2FC 153.84$             369.22$                 
2 2 PSJC3FCR 132.00$             316.80$                 
2 2 VXF2L 91.60$               219.84$                 

Ceiling Percentage Markup: Accessories 29%
4 1 110629 2,738.74$         3,532.97$              

1 103254 594.00$             766.26$                 

2

1

LEER 3,914.00$         5,049.06$              

2

1

TRUCKVAULT 9,954.65$         12,841.50$           

1

3" Lift 6,870.00$         8,862.30$              
1 TINT 255.00$             328.95$                 

Traffic Advisor Split Style Super LED 8 light split 

Tint all windows including windshield strip

Mega T-Series TRIO surface mounted on either side of bumper COLOR: Red, White, Blue

VXE Directional DUO Lighthead installed on either side of bumper COLOR: Red + Green

High intensity M2s with Chrome Flange - COLOR: Red + Blue
(2) Installed on upper left and right topper sides

High intensity M2s with Chrome Flange - COLOR: Red + White
(2) Drivers side - Installed on upper left and right topper corners
(2) Passenger side - Installed on upper left and right topper corners
(2) Driver + Passenger side - Front fender

ROOF + CONTROLS

Liberty II TRIO 54" WITH V2V SYNC Lightbar mounted on roof 
COLORS: Red, White, Blue, Green

Core Control System with Scanport and Core Controller
Core expansion module

ARC Concept Series 3" Cube LED Fog lights in Warn bumper COLOR: Amber

Warn Ascent HD Bumper 
Warn VR EVO 12k winch

Leer cab 26" high topper with solid front wall, side window options per side panel/door DS 
PS full length side doors, toolbox options DS PS option 'B',  rear option double full rear 
solid doors, keyless entry DS PS rear keyless entry, 12V LED tube light, topper painted to 
match vehicle Vermillion Red. Includes camera relocation.
Truck Vault Pro Line 3 Custom Spec
TruckGlide Included Length: per spec 7748
Storage area includes 2” Cargo Net
Drawer Fronts: Black Composite
Exterior: Surface Coating
Interior: Grey Carpet
Cubby Interior: Drop In Rubber Mat
Drawer Locks: TacLock
Magnetic Dry Erase Door
Pull Out Tray – SCBA Bracket Installed
Magnetic dry erase surface in drawer on draftsman bracket
**Radio Panel w/ power ports**
TruckGlide 1500lb Full Extension 77" x 48"
TruckVault Glide - 1,500lb Capacity, Full Extension
TruckGlide to Truck Bed Install No Spacer - Short bed
Custom Design Charge Complex 2 - 2nd Row, Over Sized, New Design
Custom Drawing #C18423C

Dsi 3- F-250/350 Rough Country 3" Suspension
Includes: Pro Comp 18x9 Wheels, Toyo 35x12.5R18 Tires, Westin 4" Side Step Bars, 
Professional Installation, Dual Steering Stabilizer, Add A Leaf Rear Spring, Dsi 3Yr/36K 
Warranty

Speakers WEC 100W Compact Black with mounting kits
Location: Mounted in front of truck bumper

REAR

FRONT

XLT Grill Mounted Chrome Flange Microns with brackets 
(2) MCRNSR Upper grill COLOR: Red
(2) MCRNSC Lower grill COLOR: White

VXE Directional DUO Lighthead installed on either side of grill COLOR: Red + Green

SIDES

Two Howlers mounted behind running board area under Driver and Passenger doors 

WeCanX Tracer DUO 6 Lamp with mounting kit COLOR: Red + White
(1) Driver side running board area
(1) Passenger side running board area
VXE Directional DUO Lighthead COLOR: Red + White
(1) Driver side bed step well
(1) Passenger side bed step well

Custom engineered Lasfit bulbs for 2023-2026 F250 Super Duty XL XLT LED bulbs. 
Location: Swap out headlights



W2B REV 4.15.26 4/24/26 KEY LARGO FIRE JM.xlsx

3

1

091-237-12 903.00$             1,164.87$              

2

1

63-11-8106 570.00$             735.30$                 
Ceiling Percentage Markup: LE Device 20%

2
1

CC-21F1-0713-OS-K 1,007.91$         1,209.49$              

1
1

CM-SDMT-SL-H-TAB703 362.50$             435.00$                 

1
1

CM-DH-SLDK-703 440.00$             528.00$                 

6 -$                   -$                        
Final Delivery

66 Labor Total Labor Hours for installation of parts 5,940.00$         5,940.00$              
Freight Freight on Parts -$                   -$                        

408 33037 Destination & Fuel to end user zip code ( calculated from 32210 to EU zip Code) 2.00$                 816.00$                 
Tag New FL Tag (City) incl FedEx processing and handling 173.00$             173.00$                 
Warranty Extended Warranty excluded -$                   -$                        
27 Model Year Projected Model Year Increase 2,159.00$         2,159.00$              

-$                   -$                        

NOTE

UNIT COST 120,306.13$        

TOTAL QUANTITY 2 TOTAL PURCHASE 240,612.26$        

Side mounted TROY tablet stand with swing/slide arm and universal VESA mount for 
console

Kussmall AUTO CHARGE 2000 PLC
18A total: 15A battery charger, 3A battery saver
Microprocessor controlled, completely automatic operation regulates the output to a dual 
battery bank
Precision voltage controller senses battery voltage, eliminating the need for sense wires
Parasitic Load Compensation allows for user input of total accessory load amps on the 
vehicle. This allows the charger to shift the absorption stage set point so the battery 
voltage drops to the float voltage when desired current is reached
Battery Type Selection Switches: Lead-Acid, Gel Cell, AGM or Odyssey
Float / 3-Step Charge Mode Selection Switches
3 year warranty
Remote Bar Graph Included 091-39-IND
Also will work with Auto Eject with Deluxe Cover,  63-11-7106 (20 Amps) 61-11-7106 (15 
Amps)

 AUTO EJECT WITH DELUXE COVER-BAR GRAPH
10 Red LED Bar Graph 
120 Volts AC, 20 Amps
Automatically disconnects shoreline
Completely sealed
Designed specifically for emergency vehicles
Eliminates broken shoreline
2 year warranty
Compatible with Kussmaul AC2000 and AC4000 chargers
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2026 Model Order Bank Closed for Vermillion Red. 2027 Model will be ordered after order bank opens 5/8/26. 
Estimated price increase of 4% 

20" Wide Body Console with Open Storage on Side of Console: 4" Dual Beverage Holder, 
Console Tray, 2-DC Outlets, 1- Dual USB Port Faceplate, Height Adjustable Arm Rest 
Radio: Motorola APX 6000/8000

Surface mounted TROY computer mount with slide arm and universal VESA mount for 
tablet 
Location: On Truck Vault
Install client supplied radios and roof mounted antennas with gasket - Motorola APX 
6000/8000
(1) In console
(1) On Tuck Vault



MAKE: YEARS:

12 1/8

27 5/8

23 7/8

36 1/8

Date:   

EB 4/8/2026

C18423CSTOCK CODE:

ADDITIONAL INFORMATION:

INSIDE DRAWER DIAGONAL:

211 Township Street Sedro Woolley WA 98284  |  Phone: (800) 967-8107  |  Fax: (360) 855-2239  |  www.truckvault.com

NOTE:  Overall Vault height may increase by 1/2" with protective front iron & carpet or 3/4" with all weather coating

NOTE:  Depending on the style, some locks will increase the Overall Vault length an additional 1 5/8"

Customer Signature: _________________________________________________________________

© 2026 TruckVault Inc., Do Not Use Without Permission

INSIDE DRAWER WIDTH:
INSIDE DRAWER LENGTH:
INSIDE DRAWER HEIGHT:

VAULT HEIGHT:
VAULT LENGTH:
VAULT WIDTH: 78

73

25

YesNo SPARE TIRE ACCESS:

TRUCKVAULT SPECIFICATION SHEET

Custom MODEL: Generic 0

3RD ROW SEAT:

RADIO

2 VENTS ON EACH SIDE
2 WIRE GROMMETS ON BACK

2x 120v
2x USB-A
1x USB-C

PANEL

21

43

HD LOCKING TRAY IN CUBBY
16"W x 23 3/4"L

(SCBA BRACKET ON TRAY)

MAGNETIC
DRY ERASE
SURFACE

14 1/16"W x
19 3/16"L

30 1/8

FLAT STORAGE AREA
w/ 2" CARGO NET
& DROP IN RUBBER MAT

21 27
48 30 21 1/2

73

19 3/4

DRY ERASE SURFACE
ON OUTSIDE OF

CUBBY DOOR

18 1/4

MAP

5 9/16
DECK HEIGHT

35 11/16

2" CLEARANCE
FOR BUMPOUT

NOTE:
- MOUNTED TO M-TG1500X-7748 (NOT INCLUDED IN PRICING)
- THIS TRUCKVAULT EXTERIOR AND CUBBIES ARE SPRAY COATED (NOT WATERTIGHT)
- THIS TRUCKVAULT MUST BE INSTALLED UNDER A BED COVER

19 3/4

17 5/8

www.truckvault.com
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KEY LARGO FIRE RESCUE AND EMERGENCY
MEDICAL SERVICES DISTRICT

Participation by Commissioners in Meetings of the Board of Commissioners via
Communications Media Technology Policies and Procedures

This policy on participation via technology is taken from the Government in the Sunshine Policy,

which states “the participation of an absent member by telephone conference or other interactive

electronic technology is permissible when such an absence is due to extraordinary circumstances

such as illness[;] … [w]hether the absence of a member due to a scheduling conflict constitutes

such a circumstance is a determination that must be made in the good judgment of the board.”

1. If a Commissioner requests to participate in a Board of Commissioners meeting via

electronic (communications media) technology, the request will be the first item for

consideration on the agenda of that meeting. Such a request should, but is not required to,

be made to the Chair or District Manager at least twenty-four (24) hours before the meeting.

2. If the Board members physically present at the meeting determine, by majority vote, that

the circumstances described in the request to attend remotely are extraordinary, then the

request will be granted and the Commissioner will be permitted to participate and vote in

the meeting so long as said Commissioner makes full use of audio and visual

communications technology such that, in addition to full verbal communication, they can

see and be seen by the physically present Commissioners and attending public.

3. If full audio and visual communication technology is unavailable, then the remotely

attending Commissioner cannot participate in said meeting.
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PIGGYBACK CONTRACT BETWEEN 

KEY LARGO FIRE RESCUE AND EMERGENCY MEDICAL SERVICES DISTRICT 

 AND 

DUVAL FORD, LLC 

This Piggyback Contract (“Contract”) is made and entered into as of the ____ day of May 2026 
(“Effective Date”), by and between the Key Largo Fire Rescue and Emergency Medical Services 
District (“District”) and Duval Ford, LLC (“Duval Ford”), a Florida limited liability company whose 
address is 1616 Cassat Avenue, Jacksonville, FL 32204. 

WITNESSETH: 

WHEREAS, the Bradford County, Florida Sheriff’s Office (“BCSO”), an independent constitutional officer 
of the State of Florida, and after engaging in a Request for Proposal, entered into contract BCSO (22-27-
1.0) with Duval Ford for a Vehicle Purchasing Contract effective as of September 12, 2022, for a five (5) 
year term with an option to extend or renew for five (5) years, including exhibits and attachments thereto, 
(the “Master Agreement” attached); and 

WHEREAS, the Master Agreement expressly provides that it “may be extended to other governmental 
agencies located in the State of Florida with vendor approval”; and 

WHEREAS, Duval Ford, as reflected by its contract with BCSO, is duly qualified to provide the goods and 
services sought by the District; and 

WHEREAS, the undersigned representative of the District is authorized, on behalf of the District, to contract 
with Duval Ford for the purchase of vehicles in accordance with the terms of the Master Agreement, a copy 
of which is attached hereto as Attachment “A” and incorporated herein by reference; and 

WHEREAS, affidavits, certificates, and pertaining to the matters set forth herein are attached hereto labeled 
as Attachment “B” and are incorporated herein by reference. 

IN WITNESS WHEREOF, the District and Duval Ford have executed this Piggyback Contract as of the 
date last written below. 

 

Key Largo Fire Rescue and Emergency   Duval Ford 

Medical Services District  

By:__________________________________   By:_________________________________ 

Name: Anthony Allen      Name:________________________________ 

Title: Chair        Title:________________________________ 

Date:____________________________    Date:___________________________ 



ATTACHMENT “A” 

VEHICLE PURCHASING CONTRACT BETWEEN BRADFORD COUNTY SHERIFF’S OFFICE 

AND DUVAL FORD, LLC 

 

[must be attached to this Piggyback Contract] 

  































































ATTACHMENT “B” 

 

[remainder of page intentionally left blank] 

  



DRUG FREE WORKPLACE CERTIFICATION 

 

The undersigned vendor in accordance with Florida Statute 287.087 hereby certifies that: 

 

 

(Name of Business) 

 

1.  Publish a statement notifying employees that the unlawful manufacture, distribution, dispensing, 

possession, or use of a controlled substance is prohibited in the workplace and specifying the 

actions that will be taken against employees for violations of such prohibition. 

 

2.  Inform employees about the dangers of drug abuse in the workplace, the business's policy of 

maintaining a drug-free workplace, any available drug counseling, rehabilitation, and employee 

assistance programs, and the penalties that may be imposed upon employees for drug abuse 

violations. 

 

3.  Give each employee engaged in providing the commodities or contractual services that are under 

bid a copy of the statement specified in section (1). 

 

4.  In the statement specified in section (1), notify the employees that, as a condition of working on 

the commodities or contractual services that are under bid, the employee will abide by the terms 

of the statement and will notify the employer of any conviction of, or plea of guilty or nolo 

contendere to, any violation of Chapter 893 (Florida Statutes) or of any controlled substance law 

of the United States or any state, for a violation occurring in the workplace no later than five (5) 

days after such conviction. 

 

5.  Impose a sanction on or require the satisfactory participation in a drug abuse assistance or 

rehabilitation program if such is available in the employee's community, or any employee who is 

so convicted. 

 

6.  Make a good faith effort to continue to maintain a drug-free workplace through implementation 

of this section. 

 

As the person authorized to sign the statement, I certify that this firm complies fully with the 

above requirements. 

 

 

  

Applicant's Signature                                                       Date 

 

 

 

 

 

 



BUSINESS/PERSONAL RELATIONSHIP DISCLOSURE AFFIDAVIT 

I, ________________________________________________, of the City/Township/Parish of 

__________________________________, State of _____________, and according to law on my oath, and under 

penalty of perjury, depose and say that; 

 

1) I am the authorized representative of the company or entity making a proposal for a project described as follows: 

(Name of company/vendor):___________________________________ 

and (Nature of services presently being offered to The Key Largo Fire Rescue and Emergency Medical Services 

District):_____________________________________________________ 

________________________________________________________________________ 

________________________________________________________________________ 

 

2) I have ____ have not ____, at any time, excluding the instant proposal, had a business or personal relationship with 

any member of The Key Largo Fire Rescue and Emergency Medical Services District Board of Commissioners, and/or 

with any employee of The Key Largo Fire Rescue and Emergency Medical Services District. 

• The details of my or my company’s present and/or former relationship, excluding the instant proposal, are: 

{include particular Board member or employee’s name(s), position held by such member or employee and 

relevant date(s); use reverse for space if needed} 

______________________________________________________________________________ 

_____________________________________________________________________________ 

___________________________________________. 

3) The statements contained in this affidavit are true and correct, and made with full knowledge that The Key Largo 

Fire Rescue and Emergency Medical Services District relies upon the truth of the statements contained in this affidavit 

in awarding contracts for the subject project. 

_____________________________________    Dated:________ 

(Signature of Authorized Representative) 

 

Print: ______________________________ 

 

STATE OF __________, 

COUNTY OF ________ 

PERSONALLY APPEARED BEFORE ME, the undersigned authority, who, being personally known, ___ or having 

produced __________________________________________ 

as identification, and after first being sworn by me, affixed his/her signature in the space provided above on this ______ 

day of 20______. 

 

 

_______________________________  ______________________ 

NOTARY PUBLIC      My commission expires 

 

  





DEBARMENT CERTIFICATION 

“The bidder certifies that, neither the firm nor any person associated therewith in the capacity of owner, partner, director, 

officer, principal, investigator, project director, manager, auditor, and/or position involving the administration of federal 

funds: 

(a) Is presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded from 

covered transactions, as defined in 2 CFR Chapter 180, by any federal department or agency; 

(b) Has within a three-year period preceding this certification been convicted of or had a civil judgment 

rendered against it for: commission of fraud or a criminal offense in connection with obtaining, attempting to 

obtain, or performing a federal, state, or local government transaction or public contract; violation of federal or 

state antitrust statutes; or commission of embezzlement, theft, forgery, bribery, falsification or destruction of 

records, making false statements, or receiving stolen property; 

(c) Is presently indicted for or otherwise criminally or civilly charged by a federal, state, or local Governmental 

entity with commission of any of the offenses enumerated in paragraph (b) of this certification; and 

(d) Has within a three-year period preceding this certification had one or more federal, state, or local 
government public transactions terminated for cause or default. 

 

The bidder certifies that it shall not knowingly enter into any transaction with any subVendor, material supplier, or 

vendor who is debarred, suspended, declared ineligible, or voluntarily excluded from participation in this project by any 

federal agency. 

 

Dated this _______________________ day of ______________________ , 20 ____ . 

 

 

By   _______________________________________________________ 

 Authorized Signature/Vendor 

 

_______________________________________________________ 

Typed Name/Title 

 

_______________________________________________________ 

Vendor's Firm Name 

 

_______________________________________________________ 

Street Address 

 

_______________________________________________________ 

City/State/Zip Code 

 

_______________________________________________________ 

Area Code/Telephone Number 

  



 
 

AFFIDAVIT OF SOLVENCY 

 

PERTAINING TO THE SOLVENCY OF ___________________________________ {insert entity 

name} , being of lawful age and being duly sworn I,__________________________ {insert  affiant 

name} , as ______________________________________ {insert position or title} (ex: CEO, officer, 

president, duly authorized representative, etc.) hereby certify under penalty of perjury that: 

 

1. I have reviewed and am familiar with the financial status of above stated entity. 

 

2. The above stated entity possesses adequate capital in relation to its business operations or any 

contemplated or undertaken transaction to timely pay its debts and liabilities (including, but not 

limited to, unliquidated liabilities, unmatured liabilities and contingent liabilities) as they become 

absolute and due. 

 

3. The above stated entity has not, nor intends to, incur any debts and/or liabilities beyond its ability 

to timely pay such debts and/or liabilities as they become due. 

 

4. I fully understand failure to make truthful disclosure of any fact or item of information contained 

herein may result in denial of the application, revocation of the Certificate of Public Necessity if 

granted and/or other action authorized by law. 

 

The undersigned has executed this Affidavit of Solvency, in his/her capacity as a duly authorized 

representative of the above stated entity, and not individually, as of this  day of , 

202___. 

 

 

 
Signature of Affiant 

 

STATE OF ) COUNTY OF  ) 

 

Subscribed and sworn to before me this   day of  , 20 , by who personally appeared 

before me at the time of notarization, and who is personally known to me or who has produced as 

identification. 

 

 

Notary Public 

 

My commission expires: 

 

 



THE KEY LARGO FIRE RESCUE AND EMERGENCY MEDICAL SERVICES DISTRICT 

 

E-VERIFY AFFIDAVIT 

Beginning January 1, 2021, Florida law requires all Vendors doing business with the Key Largo Fire Rescue 

and Emergency Medical Services District to register with and use the E-Verify System in order to verify the work 

authorization status of all newly hired employees. The District requires all vendors who are awarded contracts with 

the District  to verify employee eligibility using the E- Verify System. As before, vendors are also required to 

maintain all I-9 Forms of their employees for the duration of the contract term. To enroll in the E-Verify System, 

vendors should visit the E- Verify Website located at www.e- verify.gov. 

In accordance with Florida Statute § 448.095, IT IS THE RESPONSIBILITY OF THE AWARDED 

VENDOR TO ENSURE COMPLIANCE WITH ALL APPLICABLE E-VERIFY REQUIREMENTS. 

 
By affixing your signature below, you hereby acknowledge that Florida Law requires you to register with 

and use the E-Verify System to verify the work authorization status of all newly hired employees. Furthermore, by 

signing this affidavit you affirm, under penalty of perjury, that you have complied with all applicable E-Verify 

requirements as of the effective date below. 

 

 
 _ 

Date (Signature of Authorized Representative) 

 
 
 

 
STATE OF , COUNTY OF   

PERSONALLY APPEARED BEFORE ME, the undersigned authority,  

 who, being personally known or  having 
produced _ as identification, 
and after first being sworn by me, affixed his/her signature in the space provided above on this 

 _ day of   

 20 . 

 
 

  
Signature, NOTARY PUBLIC    My commission expires: 
 

 

STAMP/SEAL 
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INVITATION TO BID
2026 Parker 257 Explorer Boat and Trailer

The Key Largo Fire Rescue and Emergency Medical Services District is seeking a 2026 Parker 257
Explorer boat and trailer, certain minimum equipment and features as specified, and warranty, to
be submitted by May 28, 2026, at 2:00PM ET.

ATTN: CAROL GRECO,
KLFREMS DISTRICT CLERK

C/o: VERNIS & BOWLING
81990 OVERSEAS HWY, 3RD FLOOR

ISLAMORADA, FL 33036
Tel: (305) 664-4675

Bid packets are available online at DemandStar. Bids will be deemed to be valid for a period of

sixty (60) days after the submittal date.

The District reserves the right to reject any or all bids and to waive any informality in bidding. The

District reserves the right to accept the bid in its entirety or in parts. Award of Contract: The District

Board of Commissioners will make the final award of the bid or contract.

Any questions from any Vendors should be directed to:

CAROL GRECO,
KLFREMS DISTRICT CLERK

81990 OVERSEAS HWY, 3RD FLOOR
ISLAMORADA, FL 33036

Email: cgreco@florida-law.com

Answers will be posted electronically by the District on DemandStar.

To be eligible for selection consideration, a submittal package must contain all documentation

detailed in Section VIII of this document. Submit one (1) original printed package, five (5) printed

copies. The outside of the envelope/box used for the sealed proposals should be marked as follows:

“DO NOT OPEN”
“ITB 2026 PARKER 257 EXPLORER BOAT AND TRAILER”

Firm’s Name and Address

It is the sole responsibility of the Vendor to ensure that their submittal is received in a timely

manner. Any proposal package submitted past the deadline and/or submitted to other locations or

offices may be deemed non-responsive and may be rejected.

Date Issued: May 5, 2026



DEFINITIONS:

The Term "District" whenever used in the contract documents shall be construed to mean the Key

Largo Fire Rescue and Emergency Medical Services District.

I. INTRODUCTION

The District will accept sealed bids from any responsive and responsible Vendor as specified

herein. Following is a tentative calendar:

CALENDAR OF EVENTS
ITB 2026-01

DATE: TIME (ET): Action:

May 5, 2026 3:00 PM ET Release Solicitation

May 12, 2026 3:00 PM ET Last day for submission of written questions to
the District

May 15, 2026 12:00 PM ET Last day for the District to
post answers to questions

(on DemandStar)

May 28, 2026 2:00 PM ET Bid Due and Bid Opening

June 2, 2026 10:00 AM ET Review Committee

June 8, 2026 6:00 PM ET District Commission Meeting/Award



II. CONE OF SILENCE NOTICE

This Invitation to Bid is subject to a “Cone of Silence” and exemption as an ongoing competitive

solicitation in accordance with Section 119.071(1), Florida Statutes. The cone of silence shall

terminate at the time the District Board of Commissioners awards or approves a contract, votes

to reject all bids, or otherwise takes action which ends the solicitation or procurement process.

If the District Board of Commissioners refers the item back to District staff for further review,

the cone of silence shall remain in effect until an award is made, a contract is approved, or the

District Board of Commissioners takes any other action which ends the solicitation or other

procurement process. When the cone of silence is terminated, public notice of the termination

will be posted.

Penalties. Violation of this Cone of Silence by a particular Proposer or Firm, Firm members or

personnel, shall render any Proposal submitted in response to the bid disqualified.

Questions Regarding the Cone of Silence. Please contact the District Clerk with any questions

concerning compliance with the Cone of Silence.

III. PURPOSE

The purpose of this Invitation to Bid (ITB) 2026-01 is to solicit sealed proposals from qualified Boat

Dealers to provide the District with a 2026 Parker 257 Explorer boat and trailer, with delivery to

KLFREMS Station 24, 1 East Drive, Key Largo, FL 33037.

IV. OBJECTIVES/PROJECT GOALS

The goal of this Project is to purchase and receive delivery of a fire, rescue and emergency services

boat and trailer meeting the District’s specifications.

V. INQUIRIES FOR CLARIFICATION

All inquiries and requests for clarification or interpretation regarding this ITB 2026-01 shall be

made in writing to the attention of the District Clerk by email to cgreco@florida-law.com no later

than May 12, 2026, at 3:00PM ET.

The District shall issue appropriate addenda as necessary via DemandStar at

https://www.demandstar.com. No oral change or interpretation of the provisions contained in this

ITB is valid. Written addenda shall be issued when changes, clarifications or amendments to the

Request for Proposals document are deemed necessary. The issuance of a written addendum is the

only official method whereby interpretation, clarification or additional information can be given.

VI. (INTENTIONALLY OMITTED)

VII. SCOPE OF SERVICES, DELIVERABLES AND WARRANTIES

This bid is for the purchase of a new 2026 Parker 257 Explorer boat with trailer, minimum required
equipment and features, delivery of the new boat and trailer to KLFREMS Station 24, 1 East Drive,



Key Largo, FL 33037, and warranties for the boat and installed equipment. Bids for partial services
will not be accepted.

The specifications below include the minimum required equipment for the new vessel; additional
equipment and features may be proposed with an identified price associated with each. Alternatives
to the minimum specifications will not be considered.

1. Specifications for the new vessel and equipment:
 2026 Parker 257 Explorer with optional second steering station included
 Twin outboard engines - 200hp each minimum
 Two chart plotters - 16 inch minimum
 VHF radio with integrated AIS
 Radar system - 18inch minimum
 FLIR M364C camera
 Gateway to integrate engines, radar, FLIR camera, VHF, chart plotters
 Independent emergency lighting lithium battery bank with shore power monitoring

and charging system – 400 amp hour minimum
 Wheelhouse air conditioning system – 12volt
 Tandem-axle aluminum trailer
 Required USCG equipment to include 12 standard life vests
 Dock lines – 6 minimum
 Fenders – 8 minimum
 Anchor with chain and rode – 200ft minimum

2. Scope of Services:
 Installation of all equipment
 Delivery to KLFREMS Station 24, 1 East Drive, Key Largo, Florida, FOB

Destination.

3. Warranties:
Written Warranty on vessel and written warranties for equipment and options installed.

The District encourages and agrees to the successful Vendor extending the pricing, terms and
conditions of this solicitation or resultant contract to other governmental entities at the discretion of
the successful Vendor.

VIII. ELIGIBILITY CRITERIA

To be eligible for selection consideration, interested Vendors must submit proposals as directed on

the first page of this ITB document. Proposals must contain the following information:

1. Cover Letter: Provide a cover letter introducing your firm, proposal and point of contact

information including company history and history of selling vessels with the same or

similar specifications to those listed in the Scope of Services, including history of sales to

Florida local governments.

2. Cost Proposal: Provide a complete cost proposal broken down by cost of new vessel per

specification, cost of new trailer, cost of required equipment and features, and delivery

FOB Destination charge to 1 East Drive, Key Largo, Florida. The Cost Proposal must

include a statement that the proposal remains in effect for sixty (60) days.



Vendors may, but are not required to, provide a separate price proposal for additional
optional equipment and features. However, award of the ITB will be based on the ITB
Cost Proposal amount only. Additional optional equipment, features, and pricing may
be considered for one or more change orders under Section XV of the ITB but shall not
be utilized for ITB evaluation purposes.

3. *Timeline: Provide the best estimate of the number of days from the time proposal is

formally accepted/order is placed to the date of delivery.

4. *References: Provide at least three (3) references from customers who purchased similar

vessels, including the name of the client, date of purchase and contact information. Include

any history of sales to other Florida local governments.

5. **Warranty: Provide the length of warranty and warranty terms for the vessel and

equipment installed. (Written warranty for the vessel and written warranties for all

equipment installed on the vessel prior to delivery to the District will be required).

6. Attachments, Certifications and Statements: Provide all duly executed attachments,

certifications and statements contained within this ITB, as set forth in Attachments “A”

through “H,” incorporated herein by reference

*Timeline and References may be included in the cover letter or provided as a separate document

**Warranty information may be provided in the cover letter or the cost proposal or provided as a

separate document.

IX. EVALUATION AND SCORING

A publicly noticed bid opening will be held at KLFREMS Station 24, 1 East Drive, Key Largo, FL

33037. An Evaluation Committee made up of three or more District staff members will convene in

a publicly noticed meeting to evaluate proposals after they are opened. Proposals will be evaluated

for responsiveness to the ITB. The Evaluation Committee will prepare a ranking of

recommendations to the District Board of Commissioners based on a point system for entering into

contract negotiations. Negotiations will commence with the first-ranked Vendor. If the District and

the first-ranked Vendor are unable to finalize a contract, then the negotiation process will move to

the second-ranked Vendor and so forth.

The point system for the evaluation and scoring of responsive proposals will be as follows:

Company Overview 0 - 10 points
Cost 0 - 40 points
Timeline for Delivery 0 - 25 points
Warranties 0 - 15 points

References 0 - 10 points

TOTAL POINT RANGE 0 - 100 points



The District reserves the right to accept or reject any or all proposals, to waive irregularities,

technical errors and formalities, and to select a qualified Vendor or Vendors to provide the Project

as it deems will best serve the interests of the District.

X. CONDITIONS

The Vendor is responsible for being familiar with all conditions, instructions, and documents

governing this ITB. Failure to make such preparations shall not excuse the Vendor from performance

of the duties and obligations imposed under the terms of this ITB. The Vendor shall complete a

debarment certification, drug free workplace certification, sworn statement on public entity crimes,

non-collusion affidavit of bidder, affidavit regarding the use of coercion for labor and services,

business/personal relationship disclosure affidavit, affidavit of solvency, E-Verify affidavit, and

agrees to full comply with Florida Public Records Laws as part of any agreement under the Invitation

to Bid.

XI. CONFIDENTIALITY AND PUBLIC RECORDS

The Bid Documents and related materials received from the Vendors in response to this ITB will

become the property of the District and will not be returned. The District is a public agency subject

to the Florida Public Records Law.

Florida Statute 119.071(1)(b)(2) provides an exemption for “sealed bids, proposals, or replies

received by an agency pursuant to a competitive solicitation” until such time as the agency provides

notice of an intended decision or until 30 days after opening, whichever is earlier.

Upon the District’s notice of a decision or intended decisions on selection of a Vendor or within

thirty (30) days after the opening of the Proposal Documents, whichever is earlier, any material

submitted in response to this ITB will become a “public record” and shall be subject to public

disclosure consistent with Chapter 119, Florida Statutes (Florida Public Records Law). All

documents submitted to the District pursuant to this ITB are public records or documents subject to

disclosure, except as specifically exempted by Florida law or Applicable Law. The District reserves

the right to make all final determination(s) of the applicability of the Florida Public Records Law.

By submitting proposals, each Vendor expressly acknowledges and agrees that the District will not

be responsible or liable in any way for any losses that the Vendor may suffer from disclosure of

information or materials to third parties and the Vendor agrees to defend, indemnify, and hold

harmless the District from all costs (including reasonable attorneys’ fees) arising from or related to

any action under Florida Public Record’s Law.

XII. BILLING/INVOICING:

Payment to the Vendor shall be made upon delivery, inspection, a sea-trial if requested by District, and
acceptance of the boat by the District.

XIII. REJECTION OF BIDS:



1. The District reserves the right to cancel requests for bids without penalty when it is in the best
interest of the District. Notice of cancellation shall be sent to all individuals or entities solicited.

2. The District reserves the right:
a. to reject any or all bids,
b. to accept the bid in its entirety or in parts or phases,
c. to waive any informality or irregularity in any bid,
d. to negotiate changes and/or modifications with the lowest responsible vendor, and
e. to make award to the response deemed to be the most advantageous to the District.

3. Vendors shall be required to comply with all applicable federal, state and local laws, including
those relating to employment of labor without discrimination on the basis of age, race, color
handicap, sex, national origin or religious creed.

4. Any bid not conforming with the specifications or requirements set forth by the District in the
request may be rejected.

5. Bids may also be rejected if they are made by a vendor that is deemed un-responsible due to a
lack of qualifications, capacity, skill, character, experience, reliability, financial stability or
quality of services, supplies, materials, equipment or labor.

XIV. SUCCESSFUL BID

1. Submission shall be tabulated, and a recommendation shall be prepared by the District staff.

If an award is to be made to other than the lowest vendor, or if the purchase was not included

in the fiscal year budget, justification must be made in writing.

2. District staff shall send a recommendation and tabulation of all bids received for purchases

meeting the requirements to the District Board of Commissioners for consideration of

awarding.

3. All awards made in accordance with the provisions of this Invitation to Bid are final

determinations.

4. An ITB 2026-01 Bid Tabulation Form is attached hereto as Exhibit A.

XV. CHANGE ORDERS

1. After a contract is awarded pursuant to the procedures specified herein, additional purchases or
modifications may be made under the contract, or the terms of the contract may be extended,
without rebidding the materials, supplies, services or equipment involved, provided that the
change order:

a. Is not of such a size or nature as to undermine the integrity of the original process; and
b. Is germane to the original contract; and
c. Does not exceed twenty percent (20%) of the Vendor amount; and
d. The change order is approved by the District Board of Commissioners.
e. Change orders for contracts for public improvements shall be as provided by state law.



ATTACHMENT “A”
SWORN STATEMENT PURSUANT TO SECTION 287.133 (3) (a), FLORIDA STATUTES ON PUBLIC

ENTITY CRIMES

THIS FORM MUST BE SIGNED AND SWORN TO IN THE PRESENCE OF A NOTARY PUBLIC OR
OTHER OFFICIAL AUTHORIZED TO ADMINISTER OATHS.

1. This sworn statement is submitted to
(print name of the public entity)

by for
(print individual’s name and title) (print name of entity submitting sworn statement)

whose business address is and (if applicable) its Federal Employer
Identification Number (FEIN) is . (If the entity has no FEIN, include the Social
Security Number of the individual signing this sworn statement:

.)

2. I understand that a “public entity crime” as defined in Paragraph 287.133(1)(g), Florida Statutes, means a
violation of any state or federal law by a person with respect to and directly related to the transaction of business
with any public entity or with an agency or political subdivision of any other state or with the United States,
including, but not limited to, any bid, proposal, reply, or contract for goods or services, any lease for real property,
or any contract for the construction or repair of a public building or public work, involving antitrust, fraud, theft,
bribery, collusion, racketeering, conspiracy, or material misrepresentation.

3. I understand that “convicted” or “conviction” as defined in paragraph 287.133(1)(b), Florida Statutes,
means a finding of guilt of a conviction of public entity crime, with or without an adjudication of guild, in any
federal of state trial court of record relating to charges brought by indictment of information after July 1, 1989, as
a result of a jury verdict, nonjury trial, or entry of a plea guilty or nolo contendere.

4. I understand that an “affiliate” as defined in Paragraph 287.133(1)(a), Florida Statutes, means:
(a). A predecessor or successor of a person convicted of a public entity crime; or
(b). An entity under the control of any natural person who is active in the management of the entity and
who has been convicted of a public entity crime. The term “affiliate” includes those officers, directors,
executives, partners, shareholders, employees, members, and agents who are active in the management of
an affiliate. The ownership by one person of shares constituting a controlling interest in another person, or
a pooling of equipment or income among persons when not for fair market value under an arm’s length
agreement, shall be a prima facie case that one person controls another person. A person who knowingly
enters into a joint venture with a person who has been convicted of a public entity in Florida during the
preceding 36 months shall be considered an affiliate.

5. I understand that a “person” as defined in Paragraph 287.133 (1) ©, Florida Statutes, means any natural
person or entity organized under the laws of any state or of the United States with the legal power to enter into a
binding contract and which bids or applies to bid on contracts for the provision of goods or services let by a public
entity, or which otherwise transacts or applies to transact business with public entity. The term “person” includes
those officers, directors, executives, partners, shareholders, employees, members, and agents who are active in
management of an entity.

6. Based on information and belief, that statement which I have marked below is true in relation to the entity
submitting this sworn statement. (Indicate which statement applies.)



Neither the entity submitting this sworn statement, nor any of its officers, directors, executives, partners,
shareholders, employees, members, or agents who are active in the management of the entity, nor any affiliate of
the entity has been charged with any convicted of a public entity crime subsequent to July 1, 1989.

The entity submitting this sworn statement, or one or more of its officers, directors, executives, partners,
shareholders employees, members, or agents who are active in the management of the entity, nor any affiliate of
the entity has been charged with and convicted of a public entity crime subsequent to July 1, 1989.

The entity submitting this sworn statement, or one or more of its officers, directors, executives, partners,
shareholders, employees, members, or agents who are active in the management of the entity, or an affiliate of the
entity has been charged with and convicted of a public entity crime subsequent to July 1, 1989. However, there has
been a subsequent proceeding before a Hearing Officer of the State of Florida, Division of Administrative Hearings
and the Final Order entered by the Hearing Officer determined that it was not in the public interest to place the
entity submitting the sworn statement on the convicted vendor list. (Attached a copy of the final order)

I UNDERSTAND THAT THE SUBMISSION OF THIS FORM TO THE CONTRACTING OFFICER FOR THE
PUBLIC ENTITY IDENTIFIED IN PARAGRAPH 1 (ONE) ABOVE IS FOR THAT PUBLIC ENTITY ONLY
AND, THAT THIS FORM IS VALID THROUGH DECEMBER 31 OF THE CALENDAR YEAR IN WHICH IT
IS FILED. I ALSO UNDERSTAND THAT I AM REQUIRED TO INFORM THE PUBLIC ENTITY PRIOR TO
ENTERING INTO A CONTRACT IN EXCESS OF THE THRESHOLD AMOUNT PROVIDED IN SECTION
287.017, FLORIDA STATUTES FOR CATEGORY TWO OF ANY CHANGE IN THE INFORMATION
CONTAINED IN THIS FORM.

(Signature)

(Date)

STATE OF
COUNTY OF

PERSONALLY APPEARED BEFORE ME, the undersigned authority, who, after first sworn by me, affixed his/her
signature in the space provided above on this day of , 2026.

(name of individual signing)

NOTARY PUBLIC
My commission expires:



ATTACHMENT “B”
NON-COLLUSION AFFIDAVIT OF BIDDER

State of
County of _______________

I (“Affiant”), being first duly sworn, deposes and says that:

(1) Affiant is (insert job title) of (insert name of company) the bidder that submitted the
attached bid;

(2) Affiant is fully informed respecting the preparation and contents of the attached bid and of all
pertinent circumstances respecting such bid;

(3) Such bid is genuine and is not a collusive or sham bid;

(4) Neither the said Affiant nor any of his/her/its officers, partners, owners, agents, representatives,
employees or parties in interest, including Affiant, has in any way colluded, conspired, connived
or agreed, directly or indirectly with any other bidder, firm or person to submit a collusive or
sham bid in connection with the Contract for which the attached bid has been submitted or has
refrained from bidding in connection with such Contract; nor in any manner, directly or indirectly,
sought by agreement or collusion or communication or conference with any other bidder, firm or
person to fix the price or prices in the attached bid or of any other bidder; nor has fixed any
overhead, profit or cost element of the bid price, or the bid price of any other bidder; nor has
secured through any collusion, conspiracy, connivance or unlawful agreement, any advantage
against the Town of Dundee or any person interested in the proposed Contract; and

(5) The price or prices quoted in the attached bid are fair and proper and are not tainted by any
collusion, conspiracy, connivance or unlawful agreement on the part of the Affiant or any of its
agents, representatives, owners, employees, or parties in interest.

THIS SECTION TO BE COMPLETED BY A NOTARY PUBLIC:

STATE OF

COUNTY OF

SWORN TO AND SUBSCRIBED BEFORE ME THIS DAY OF , 2026

NOTARY PUBLIC: CHECK ONE PERSONALLY KNOWN TO ME ___ Produced I.D.

TYPE OF ID PRODUCED

SIGN:

PRINT:



ATTACHMENT “C”

DRUG FREE WORKPLACE CERTIFICATION

The undersigned vendor in accordance with Florida Statute 287.087 hereby certifies that:

(Name of Business)

1. Publish a statement notifying employees that the unlawful manufacture, distribution,
dispensing, possession, or use of a controlled substance is prohibited in the workplace
and specifying the actions that will be taken against employees for violations of such
prohibition.

2. Inform employees about the dangers of drug abuse in the workplace, the business's
policy of maintaining a drug-free workplace, any available drug counseling,
rehabilitation, and employee assistance programs, and the penalties that may be imposed
upon employees for drug abuse violations.

3. Give each employee engaged in providing the commodities or contractual services that
are under bid a copy of the statement specified in section (1).

4. In the statement specified in section (1), notify the employees that, as a condition of
working on the commodities or contractual services that are under bid, the employee will
abide by the terms of the statement and will notify the employer of any conviction of, or
plea of guilty or nolo contendere to, any violation of Chapter 893 (Florida Statutes) or of
any controlled substance law of the United States or any state, for a violation occurring
in the workplace no later than five (5) days after such conviction.

5. Impose a sanction on or require the satisfactory participation in a drug abuse assistance
or rehabilitation program if such is available in the employee's community, or any
employee who is so convicted.

6. Make a good faith effort to continue to maintain a drug-free workplace through
implementation of this section.

As the person authorized to sign the statement, I certify that this firm complies fully with
the above requirements.

Applicant's Signature Date



ATTACHMENT “D”
State of Florida

Affidavit Regarding the Use of Coercion for Labor and Services

Section 787.06(13), Florida Statutes requires all nongovernmental entities executing, renewing, or
extending a contract with a governmental entity to provide an affidavit signed by an officer or
representative of the nongovernmental entity under penalty of perjury that the nongovernmental entity does
not use coercion for labor or services as defined in that statute.

As the person authorized to sign on behalf of Respondent, I certify that the company identified does not:
 Use or threaten to use physical force against any person;
 Restrain, isolate, or confine or threaten to restrain, isolate, or confine any person without lawful
authority and against her or his will;
 Use lending or other credit methods to establish a debt by any person when labor or services are
pledged as a security for the debt, if the value of the labor or services as reasonably assessed is not
applied toward the liquidation of the debt, the length and nature of the labor or services are not
respectively limited and defined;
 Destroy, conceal, remove, confiscate, withhold, or possess any actual or purported passport, visa,
or other immigration document, or any other actual or purported government identification
document, of any person;
 Cause or threaten to cause financial harm to any person;
 Entice or lure any person by fraud or deceit; or
 Provide a controlled substance as outlined in Schedule I or Schedule II of s. 893.03 to any person
for the purpose of exploitation of that person.

Under penalties of perjury, I declare that I have read the foregoing document and that the
facts stated in it are true.

By: ___________________________________________ AUTHORIZED SIGNATURE

Print Name and Title: ____________________________________________________

Date:__________________________

Respondent Vendor Name:__________________________________________________

Vendor FEIN:_________________________

Vendor's Authorized Representative Name and Title: ______________________________

Address: ______________________________________________________________

City: _________________________ State: _____________ ZIP:___________________

Phone Number: __________________________________________

Email Address: ________________________________________________________



ATTACHMENT “E”
BUSINESS/PERSONAL RELATIONSHIP DISCLOSURE AFFIDAVIT

I, ________________________________________________, of the City/Township/Parish of
__________________________________, State of _____________, and according to law on my oath, and
under penalty of perjury, depose and say that;

1) I am the authorized representative of the company or entity making a proposal for a project described as
follows: (Name of company/vendor):___________________________________
and (Nature of services presently being offered to The Key Largo Fire Rescue and Emergency Medical
Services District):_____________________________________________________
________________________________________________________________________
________________________________________________________________________

2) I have ____ have not ____, at any time, excluding the instant proposal, had a business or personal
relationship with any member of The Key Largo Fire Rescue and Emergency Medical Services District Board
of Commissioners, and/or with any employee of The Key Largo Fire Rescue and Emergency Medical Services
District.

• The details of my or my company’s present and/or former relationship, excluding the instant
proposal, are: {include particular Board member or employee’s name(s), position held by such
member or employee and relevant date(s); use reverse for space if needed}

______________________________________________________________________________
_____________________________________________________________________________
___________________________________________.
3) The statements contained in this affidavit are true and correct, and made with full knowledge that The Key
Largo Fire Rescue and Emergency Medical Services District relies upon the truth of the statements contained
in this affidavit in awarding contracts for the subject project.
_____________________________________ Dated:________
(Signature of Authorized Representative)

Print: ______________________________

STATE OF __________,
COUNTY OF ________
PERSONALLY APPEARED BEFORE ME, the undersigned authority, who, being personally known, ___ or
having produced __________________________________________
as identification, and after first being sworn by me, affixed his/her signature in the space provided above on
this ______ day of 20______.

_______________________________ ______________________
NOTARY PUBLIC My commission expires



ATTACHMENT “F”

DEBARMENT CERTIFICATION

“The bidder certifies that, neither the firm nor any person associated therewith in the capacity of owner,
partner, director, officer, principal, investigator, project director, manager, auditor, and/or position involving
the administration of federal funds:

(a) Is presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily
excluded from covered transactions, as defined in 2 CFR Chapter 180, by any federal department or
agency;

(b) Has within a three-year period preceding this certification been convicted of or had a civil
judgment rendered against it for: commission of fraud or a criminal offense in connection with
obtaining, attempting to obtain, or performing a federal, state, or local government transaction or
public contract; violation of federal or state antitrust statutes; or commission of embezzlement, theft,
forgery, bribery, falsification or destruction of records, making false statements, or receiving stolen
property;

(c) Is presently indicted for or otherwise criminally or civilly charged by a federal, state, or local
Governmental entity with commission of any of the offenses enumerated in paragraph (b) of this
certification; and

(d) Has within a three-year period preceding this certification had one or more federal, state, or local
government public transactions terminated for cause or default.

The bidder certifies that it shall not knowingly enter into any transaction with any subVendor, material
supplier, or vendor who is debarred, suspended, declared ineligible, or voluntarily excluded from participation
in this project by any federal agency.

Dated this _______________________day of ______________________ , 20 ____ .

By _______________________________________________________
Authorized Signature/Vendor

_______________________________________________________
Typed Name/Title

_______________________________________________________
Vendor's Firm Name

_______________________________________________________
Street Address

_______________________________________________________
City/State/Zip Code

_______________________________________________________
Area Code/Telephone Number



ATTACHMENT “G”
AFFIDAVIT OF SOLVENCY

PERTAINING TO THE SOLVENCY OF ___________________________________ {insert
entity name} , being of lawful age and being duly sworn I,__________________________
{insert affiant name} , as ______________________________________ {insert position or
title} (ex: CEO, officer, president, duly authorized representative, etc.) hereby certify under
penalty of perjury that:

1. I have reviewed and am familiar with the financial status of above stated entity.

2. The above stated entity possesses adequate capital in relation to its business operations
or any contemplated or undertaken transaction to timely pay its debts and liabilities
(including, but not limited to, unliquidated liabilities, unmatured liabilities and contingent
liabilities) as they become absolute and due.

3. The above stated entity has not, nor intends to, incur any debts and/or liabilities beyond
its ability to timely pay such debts and/or liabilities as they become due.

4. I fully understand failure to make truthful disclosure of any fact or item of information
contained herein may result in denial of the application, revocation of the Certificate of
Public Necessity if granted and/or other action authorized by law.

The undersigned has executed this Affidavit of Solvency, in his/her capacity as a duly
authorized representative of the above stated entity, and not individually, as of this day
of , 202___.

Signature of Affiant

STATE OF ) COUNTY OF )

Subscribed and sworn to before me this day of , 20 , by who personally
appeared before me at the time of notarization, and who is personally known to me or who has
produced as identification.

Notary Public

My commission expires:



ATTACHMENT “H”
THE KEY LARGO FIRE RESCUE AND EMERGENCY MEDICAL SERVICES DISTRICT

E-VERIFY AFFIDAVIT

Beginning January 1, 2021, Florida law requires all Vendors doing business with the Key Largo
Fire Rescue and Emergency Medical Services District to register with and use the E-Verify System in
order to verify the work authorization status of all newly hired employees. The District requires all vendors
who are awarded contracts with the District to verify employee eligibility using the E- Verify System.
As before, vendors are also required to maintain all I-9 Forms of their employees for the duration of the
contract term. To enroll in the E-Verify System, vendors should visit the E- Verify Website located at
www.e- verify.gov.

In accordance with Florida Statute § 448.095, IT IS THE RESPONSIBILITY OF THE
AWARDED VENDOR TO ENSURE COMPLIANCE WITH ALL APPLICABLE E-VERIFY
REQUIREMENTS.

By affixing your signature below, you hereby acknowledge that Florida Law requires you to
register with and use the E-Verify System to verify the work authorization status of all newly hired
employees. Furthermore, by signing this affidavit you affirm, under penalty of perjury, that you have
complied with all applicable E-Verify requirements as of the effective date below.

_
Date (Signature of Authorized Representative)

STATE OF , COUNTY OF

PERSONALLY APPEARED BEFORE ME, the undersigned authority,

who, being personally known or
having produced _ as
identification, and after first being sworn by me, affixed his/her signature in the space provided above on this

_ day of
20 .

Signature, NOTARY PUBLIC My commission expires:

STAMP/SEAL



Exhibit A

TABULATION SHEET
2026 Parker 257 Explorer

ITB 2026-01

OPENING DATE: _____________________________________

NO. RESPONDANT Company
Overview

Cost Timeline
for

Delivery

Warranties References Total

1. __/10 __/40 __/25 __/15 __/10 ___/100

2. __/10 __/40 __/25 __/15 __/10 ___/100

3. __/10 __/40 __/25 __/15 __/10 ___/100

4. __/10 __/40 __/25 __/15 __/10 ___/100

5. __/10 __/40 __/25 __/15 __/10 ___/100

6. __/10 __/40 __/25 __/15 __/10 ___/100

7. __/10 __/40 __/25 __/15 __/10 ___/100

8. __/10 __/40 __/25 __/15 __/10 ___/100

9. __/10 __/40 __/25 __/15 __/10 ___/100

10. __/10 __/40 __/25 __/15 __/10 ___/100
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KEY LARGO FIRE RESCUE AND EMERGENCY
MEDICAL SERVICES DISTRICT

RESOLUTION NO. 2026-05

A RESOLUTION OF THE BOARD OF COMMISSIONERS
OF THE KEY LARGO FIRE RESCUE AND EMERGENCY
MEDICAL SERVICES DISTRICT, ADOPTING THE
DISTRICT EMPLOYEE COMPENSATION AND PAY PLAN
POLICY (POLICY NO. HR-2026-01) AND RELATED
OPERATIONAL, ADMINISTRATIVE AND PROCEDURAL
MATTERS;

PROVIDING FOR SCRIVENER'S ERRORS;

PROVIDING FOR SEVERABILITY;

PROVIDING FOR CONFLICTS;

PROVIDING FOR CONSTRUCTION; AND

PROVIDING FOR AN EFFECTIVE DATE

Adopted by the Board of Commissioners

Key Largo Fire Rescue and Emergency Medical Services District

Effective: July 1, 2026

First Scheduled Review: June 30, 2029
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RESOLUTION NO. 2026-05

A RESOLUTION OF THE BOARD OF COMMISSIONERS
OF THE KEY LARGO FIRE RESCUE AND EMERGENCY
MEDICAL SERVICES DISTRICT ADOPTING THE
DISTRICT EMPLOYEE COMPENSATION AND PAY PLAN
POLICY (POLICY NO. HR-2026-01) AND RELATED
OPERATIONAL, ADMINISTRATIVE AND PROCEDURAL
MATTERS; PROVIDING FOR SCRIVENER'S ERRORS;
PROVIDING FOR SEVERABILITY; PROVIDING FOR
CONFLICTS; PROVIDING FOR CONSTRUCTION; AND
PROVIDING FOR AN EFFECTIVE DATE

RECITALS

WHEREAS, the Key Largo Fire Rescue & EMS District ("District") is a special district of the State of Florida,
established and operating pursuant to Chapter 191, Florida Statutes, and its Charter (Chapter 2005-329), with
authority to employ personnel and establish compensation structures for its workforce;

WHEREAS, the District is transitioning career fire rescue and emergency medical services personnel from
contracted 501(c)(3) service providers Key Largo Voluntary Fire Department, Inc. (KLVFD) and Key Largo
Voluntary Ambulance Corps, Inc. (KLVAC) to direct District employment, with a targeted effective date of July 1,
2026;

WHEREAS, the Board of Commissioners finds it necessary and in the public interest to establish a formal,
transparent, and equitable compensation structure that provides competitive salaries, predictable career
advancement, and long-term budget stability for the District;

WHEREAS, the District is not a party to any collective bargaining agreement and its career employees are not
represented by a certified bargaining agent under Chapter 447, Florida Statutes; this pay plan therefore
constitutes a unilateral policy adoption by the Board, not a negotiated contract;

WHEREAS, the Board of Commissioners has reviewed the proposed Employee Compensation and Pay Plan
Policy, attached hereto as Exhibit A, and finds that it is fiscally responsible, operationally appropriate, and in the
best interest of the District and its employees;

WHEREAS, the Board finds that establishing formal amendment procedures and a periodic review cycle
provides reasonable institutional stability to employees while preserving the Board's lawful authority to modify
District policy;

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the Key Largo Fire Rescue and
Emergency Medical Services District, Monroe County, Florida, as follows:

OPERATIVE PROVISIONS

Section 1. Adoption of Employee Compensation and Pay Plan Policy

The Board of Commissioners hereby adopts the Employee Compensation and Pay Plan Policy, designated
Policy No. HR-2026-01 (the "Pay Plan"), attached hereto and incorporated herein as Exhibit A. The Pay Plan
shall be the official compensation policy of the District for all career (full-time) personnel effective July 1, 2026.

Section 2. Scope and Coverage
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The Pay Plan applies to all career employees of the District, including personnel transitioning from KLVFD and
KLVAC to direct District employment. Volunteer personnel, temporary employees, and independent contractors
are not covered by this Pay Plan unless otherwise specified by separate Board action.

Section 3. Effective Date and Initial Step Placement

The Pay Plan shall take effect on July 1, 2026. The Fire Chief/District Manager shall complete individual step
placement determinations for all transitioning personnel in accordance with Article 6 of Exhibit A (Transition &
Step Placement) no later than June 15, 2026. No transitioning personnel shall receive a reduction in base pay
as a direct result of transition.

Section 4. Step Advancement

Step advancement within each rank is subject to satisfactory performance. Upon completion of each
anniversary year of continuous service in rank and a documented satisfactory performance evaluation, an
employee shall advance one step except upon:

• A written documented performance deficiency;

• Written notice to the employee no fewer than sixty (60) days prior to the anniversary date; and

• Opportunity for the employee to respond in writing before the advancement is withheld.

Step advancement withheld under this section shall be subject to the process provided in Article 3.2 and the
complaint procedure provided in Article 7 of Policy No. HR-2026-01.

Section 5. Restrictions on Mid-Cycle Amendments

The Board of Commissioners recognizes that stability of compensation terms is essential to employee
recruitment and retention. Accordingly, the following restrictions shall apply to amendments proposed outside
the scheduled triennial review cycle established in Section 6:

• Any proposed amendment to the Pay Plan outside the triennial review cycle must be placed on a Board
agenda with no fewer than thirty (30) calendar days of advance public notice;

• Adoption of any such amendment requires an affirmative vote of no fewer than three (3) of five (5)
members of the Board of Commissioners;

• No amendment shall reduce the base salary or step level of any currently employed career employee
without a minimum of ninety (90) calendar days advance written notice to the affected employee(s);

• No amendment shall be applied retroactively to reduce compensation already earned or accrued.

Nothing in this Section shall be construed to limit the Board's lawful authority to modify District policy; rather,
these provisions establish guidelines and procedures for mid-cycle changes.

Section 6. Triennial Review Cycle

The Pay Plan shall be subject to a comprehensive review no later than June 30, 2029, and every three (3)
years thereafter (the "Review Cycle"). The purpose of the triennial review is to:

• Evaluate the competitiveness of compensation rates relative to comparable regional fire rescue and
EMS agencies;

• Assess the fiscal sustainability of the step and longevity structure;

• Consider personnel recommendations submitted through the employee input process described in
Section 6(b); and

• Determine whether adjustments to base rates, step percentages, longevity tiers, or promotional
differentials are warranted.

(a) Review Process. The Fire Chief/District Manager shall prepare a written compensation review report and
present it to the Board no later than ninety (90) days prior to the scheduled review date, unless a shorter time is
authorized by the Board. The report shall include a regional salary survey, fiscal impact projections, and any
recommended amendments.

(b) Employee Input. During the triennial review period, career employees shall have an opportunity to submit
written recommendations or concerns regarding compensation to the Fire Chief/District Manager no later than
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one hundred twenty (120) days prior to the review date, unless a shorter time is authorized by the Board. All
written submissions shall be summarized and included in the Fire Chief/District Manager's report to the Board.

(c) Board Action. Following the review, the Board may adopt an amended Pay Plan by majority vote. An
amended Pay Plan shall take effect on the first day of the following fiscal year unless the Board specifies a
different effective date. If no Board action is taken by the scheduled review date, the existing Pay Plan shall
remain in effect without interruption until such time as the Board takes subsequent action, which subsequent
action shall be deemed the new Triennial Review Cycle and date under this Section 6.

Section 7. Longevity Pay

Longevity pay shall be administered as set forth in Article 5 of Exhibit A.

Section 8. Salary Protection for Transitioning Employees

Any career employee transitioning from KLVFD or KLVAC whose current base compensation exceeds the
salary corresponding to their mapped step placement under this Pay Plan shall be salary-protected at their
current rate until the applicable step value meets or exceeds their protected salary. During salary protection, the
employee shall continue to advance steps on their anniversary date but shall not receive step increase pay until
the step value surpasses the protected amount.

Section 9. Administration

The Fire Chief/District Manager, is authorized and directed to implement this Pay Plan, establish administrative
procedures for payroll processing, and maintain records of step placement and advancement for all career
personnel. The Board of Commissioners shall be provided an annual compensation report each January
summarizing current step distribution, longevity tier assignments, and projected costs for the coming fiscal year.

Section 10. Supersession

This Resolution and Policy No. HR-2026-01 supersede and replace any prior informal or formal compensation
arrangements, agreements, or understandings between the District, KLVFD, KLVAC, or their officers and the
career personnel covered herein, effective July 1, 2026.

Section 11. Severability

The provisions of this Resolution and Exhibit A are declared to be severable and if any section, sentence,
clause or phrase of this Resolution and/or Exhibit A shall for any reason be held to be invalid or
unconstitutional, such decision shall not affect the validity of the remaining sections, sentences, clauses, and
phrases of this Resolution and/or Exhibit A but they shall remain in effect, it being the legislative intent that this
Resolution and Exhibit A shall stand notwithstanding the invalidity of any part.

Section 12. Scrivener’s Errors

Sections of this Resolution may be renumbered or re-lettered and corrections of typographical errors which do
not affect the intent may be authorized by the District Manager, or his designee, without need of a public
meeting or Board decision making action, by the District Manager filing a corrected or re-codified copy of same
with the District's records custodian.

Section 13. Construction and Effective Date

This Resolution shall be liberally construed to affect the purposes hereof. This Resolution shall take effect
immediately upon adoption by the Board of Commissioners. The Employee Compensation and Pay Plan Policy
attached as Exhibit A shall take effect July 1, 2026, as specified herein.
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PASSED AND ADOPTED this ___ day of _____________, 2026.

_____________________________

Chairman

ATTEST:

___________________________

District Clerk

APPROVED AS TO FORM AND LEGALITY
FOR THE USE AND BENEFIT OF KEY LARGO FIRE RESCUE AND
EMERGENCY MEDICAL SERVICES DISTRICT ONLY:

____________________________

DISTRICT ATTORNEY

Motion to adopt by ______________, Seconded by __________________

FINAL VOTE AT ADOPTION

Chairman Tony Allen ___________

Vice-Chair George Mirabella ___________

Commissioner Frank Conklin ___________

Commissioner Kenny Edge ___________

Commissioner Michael Jenkins ___________
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EXHIBIT A

KEY LARGO FIRE RESCUE & EMS DISTRICT

EMPLOYEE COMPENSATION AND PAY PLAN POLICY

Policy Number: HR-2026-01

Effective Date: July 1, 2026

Review Cycle: Triennial — Next Review Due: June 30, 2029

Supersedes: All prior informal compensation arrangements with KLVFD/KLVAC

Authority: Board of Commissioners — Resolution No. 2026-05

Administered By: Fire Chief/District Manager

ARTICLE 1 — PURPOSE AND SCOPE

This policy establishes the official compensation structure for all career (full-time) employees of the Key Largo
Fire Rescue & EMS District. It is adopted by the Board of Commissioners pursuant to the District's authority
under Chapter 191, Florida Statutes and its Charter (Chapter 2005-329). This policy is not a contract of
employment or otherwise creates any vested rights. Career employees of the District serve at-will unless
otherwise provided by law. Nothing in this policy creates or implies a property interest in continued employment.

This policy applies to all career personnel employed directly by the District, including those transitioning from
KLVFD and KLVAC. It does not apply to volunteer personnel, part-time employees, temporary staff, or
independent contractors unless specifically incorporated by separate Board action.

ARTICLE 2 — PAY PLAN STRUCTURE

2.1 Compensation Components

Total compensation under this policy consists of three components:

• Base Pay by Rank — Separate salary scales for each covered position, calculated on the 28-day FLSA
7(k) pay schedule (2,756 straight-time hours plus 156 built-in overtime hours = 2,912 total hours per
year).

• Step Progression — Fifteen (15) annual steps at 3% compound increase per step, advancing on the
employee's anniversary date upon satisfactory performance.

• Longevity Pay — Milestone-based percentage increases applied to base pay at 5, 10, 15, 20, and 25
years of continuous District service. Non-cumulative; only the highest applicable tier applies.

2.2 Promotional Differentials and Certification Incentives

When an employee is promoted to a higher rank, they are placed into the corresponding step on the District's
pay plan for that rank in accordance with the promotional placement provisions outlined in the pay plan. No
separate promotional percentage differential is applied.

The following certification incentives are available and applied to annual base pay:

 Paramedic Certification (any sworn rank): +10%
 Hazmat Technician Certification (any rank): +5%
 Technical Rescue Technician (TRT) Certification (any rank): +5%
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Civilian Paramedic: A non-sworn classification that is grandfathered only. No new Civilian Paramedic positions
will be created after July 1, 2026.

2.3 Pay Tables

The complete pay tables for all covered ranks and positions, including all 15 steps, are set forth in the attached
Pay Plan document (Key Largo Fire Rescue & EMS District Proposed Employee Compensation & Pay Plan,
2026), which is incorporated by reference. In the event of any conflict between pay table figures and narrative
provisions of this policy, the pay tables shall control.

ARTICLE 3 — STEP ADVANCEMENT

3.1 Anniversary Date Advancement

Each career employee shall advance one step on their anniversary date of continuous service in their current
rank, provided:

• The employee has completed a minimum of twelve (12) months of continuous service in the current
rank since the last step advancement or initial placement;

• The employee's most recent annual performance evaluation is rated satisfactory or above; and

• No written notice of advancement withholding has been issued in accordance with Article 3.2.

3.2 Withholding of Step Advancement

Step advancement may be withheld only upon written documentation of a performance deficiency. The
following procedure applies:

1. The Fire Chief/District Manager must issue written notice to the employee no fewer than sixty (60)
calendar days prior to the anniversary date, identifying the specific performance deficiencies and a
corrective action plan.

2. The employee shall have thirty (30) calendar days to respond in writing and/or submit a corrective
performance plan.

3. The Fire Chief/District Manager shall render a final written decision no fewer than fifteen (15) calendar
days before the anniversary date.

4. An employee whose step advancement is withheld may file a complaint under Article 7 within ten (10)
business days of the final decision.

An employee whose advancement is withheld and who subsequently demonstrates satisfactory performance
shall be advanced to the next step no later than six (6) months after the original anniversary date, provided the
performance deficiency has been resolved to the Fire Chief/District Manager's satisfaction.

3.3 Maximum Step

An employee who reaches Step 15 (the maximum step) shall receive no further step increases but shall remain
eligible for longevity pay as provided in Article 5 and any across-the-board base rate adjustments adopted by
the Board during a triennial review.

ARTICLE 4 — EMPLOYEE SALARY AND STEP LEVEL PROTECTIONS

4.1 No Mid-Cycle Pay Reductions

Except as provided in Section 3.2 (step withholding for cause), no career employee's base salary or step level
shall be reduced during a Pay Plan cycle without the procedural requirements set forth in Resolution No. 2026-
05, Section 5.

4.2 No Retroactive Reduction

No amendment to this policy shall be applied retroactively to reduce compensation already earned or accrued.

4.3 Salary Protection
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Any employee whose current base salary at the time of transition from KLVFD or KLVAC to the District exceeds
the pay table value for their assigned step shall be salary-protected at their current base rate. Salary protection
shall remain in effect until the applicable step value meets or exceeds the protected amount. The employee
shall continue to advance steps annually; however, no step increase pay shall be issued until the step value
surpasses the protected salary.

ARTICLE 5 — LONGEVITY PAY

Longevity pay is awarded as a non-cumulative percentage of the employee's current annual base pay upon
reaching the following milestones of continuous service with the District (inclusive of verified prior continuous
service with KLVFD or KLVAC in the same or equivalent position):

Years of Service Longevity % Applicable Tier

5 Years +2% Tier 1 — Applied at 5-year anniversary

10 Years +4% Tier 2 — Replaces Tier 1

15 Years +6% Tier 3 — Replaces Tier 2

20 Years +8% Tier 4 — Replaces Tier 3

25 Years +10% Tier 5 — Replaces Tier 4

Longevity pay is added to base salary, it is not cumulative — an employee at 10 years of service receives the
+4% tier only, not +2% + +4%.

ARTICLE 6 — TRANSITION AND STEP PLACEMENT

Personnel transitioning from KLVFD and KLVAC to direct District employment shall be placed on the pay scale
as follows:

• Service credit shall be calculated from the employee's original full-time hire date with KLVFD or KLVAC
in the applicable rank, verified by personnel records.

• Employees shall be placed at the step that most closely aligns with their verified years of continuous
service in rank.

• No employee shall receive a reduction in base pay as a result of transition; employees whose current
salary exceeds their mapped step shall be salary-protected per Article 4.3.

• Longevity eligibility shall be based on total continuous service with KLVFD, KLVAC, or the District
combined.

• Final step placement decisions shall be made by the Fire Chief/District Manager and reviewed by the
Board prior to the July 1, 2026 effective date.

• Each employee shall receive a written Notice of Step Placement no later than June 20, 2026, specifying
their assigned rank, step, annual base salary, and next anniversary date.

ARTICLE 7 — COMPLAINT PROCEDURE

7.1 Scope

This complaint procedure applies to disputes arising from the administration of this policy, including step
placement, step advancement withholding, salary protection calculations, and longevity tier determinations. It
does not apply to disciplinary actions, terminations, or matters governed by separate District policy.

7.2 Procedure

Step 1 — Informal Resolution. Within ten (10) business days of the date the employee becomes aware of the
disputed action, the employee shall submit a written description of the dispute to the Fire Chief/District
Manager. The Fire Chief/District Manager shall meet with the employee and provide a written response within
ten (10) business days. If the matter is not resolved, the employee may proceed to Step 2.
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Step 2 — Board of Commissioners Review. If the matter is not resolved at Step 1, the employee may submit a
written appeal to the Board of Commissioners within ten (10) business days of receiving the Fire Chief/District
Manager's written response. The Board shall endeavor to provide a decision at the next regularly scheduled
meeting, but in no event more than the second next regularly scheduled meeting.

ARTICLE 8 — TRIENNIAL REVIEW PROCESS

This policy shall be reviewed on a triennial basis as specified in Resolution No. 2026-05. The next scheduled
review is due no later than June 30, 2029. The review process shall be conducted as follows:

• No later than 120 days prior to the review due date, the Fire Chief/District Manager shall solicit written
input from career employees regarding compensation.

• No later than 90 days prior to the review due date, the Fire Chief/District Manager shall present a
written compensation review report to the Board, including a regional salary survey, fiscal impact
projections, and a summary of employee input received.

• The Board shall take action on any proposed amendments by the review due date. Amendments
adopted during the triennial review require a simple majority vote.

• Amendments adopted during the triennial review shall take effect on October 1 of the review year (the
start of the District's fiscal year) unless the Board specifies an alternative effective date.

• If no Board action is taken by the review due date, this policy shall remain in effect without interruption
until the next triennial review.

ARTICLE 9 — GENERAL PROVISIONS

9.1 At-Will Employment

Nothing in this policy alters the at-will nature of District employment. This policy does not constitute an
employment contract or create any vested rights, and no provision herein shall be construed to guarantee
continued employment for any specified term.

9.2 Compliance with Florida Law

This policy shall be administered in compliance with all applicable Florida Statutes, including but not limited to
Chapter 191 (Special Districts), Chapter 112 (Public Officers and Employees), and applicable provisions of the
Fair Labor Standards Act (FLSA). The District’s FLSA Section 7(k) work period designation, overtime threshold,
and related payroll obligations are set forth in Article 10 of this policy.

9.3 Records

The District Manager shall maintain a current record of each career employee's rank, step, base salary,
longevity tier, and anniversary date. These records shall be available to the Board and the employee upon
request.

9.4 Amendment Outside Review Cycle

The Fire Chief/District Manager shall provide written notice of any proposed mid-cycle amendment to all career
employees within five (5) business days of the matter being agendized.

9.5 Supersession

This policy, upon its effective date of July 1, 2026, supersedes all prior informal or formal compensation
arrangements, agreements, or understandings between the District, KLVFD, KLVAC, or their officers and the
career personnel covered herein.

ARTICLE 10 — FLSA SECTION 7(k) WORK PERIOD AND OVERTIME

10.1 Designation of FLSA 7(k) Work Period

The Key Largo Fire Rescue & EMS District hereby designates a recurring twenty-eight (28) day work period for
all career fire rescue and emergency medical services personnel pursuant to Section 7(k) of the Fair Labor
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Standards Act, 29 U.S.C. § 207(k), and 29 C.F.R. Part 553. This designation applies to all sworn and non-sworn
career employees whose duties include activities as defined under the FLSA, consistent with the District’s
operational requirements. The 28-day work period shall be the standard pay cycle for all such employees and
shall govern the calculation of straight-time pay, overtime thresholds, and all compensation reported under this
policy.

10.2 Hours Thresholds and Overtime Calculation

Under the 28-day 7(k) work period, overtime is owed only for hours worked in excess of 212 hours within the
work period, consistent with the maximum hours standard established by the FLSA. The District’s standard
annual scheduling model produces approximately 2,756 straight-time hours and 156 built-in overtime hours, for
a total of 2,912 compensable hours per year. All salary schedules and pay tables in Exhibit A are calculated on
this 28-day, 2,912-hour annual basis. The District shall not owe FLSA overtime on hours worked at or below the
212-hour threshold within any 28-day work period.

10.3 Standard Method of Payment

The District shall compensate all career fire rescue and EMS personnel on the 28-day 7(k) work period
schedule. Each employee’s annual salary as reflected in the pay tables (Exhibit A) is expressed as an annual
figure and shall be divided into twenty-six (26) equal bi-weekly pay periods for payroll disbursement purposes,
unless the Board authorizes an alternate payroll frequency. The 28-day work period is the exclusive method by
which the District calculates hours worked and overtime obligations for covered employees. The District shall
not apply a 40-hour workweek standard to any career employee whose duties qualify for the 7(k) exemption
unless required by law or specifically authorized by separate Board action.

10.4 Built-In Overtime

The salary rates set forth in Exhibit A incorporate built-in FLSA overtime compensation. Employees working the
standard 48-hour average weekly schedule (on a 28-day cycle) accumulate approximately 156 hours of
overtime annually above the 2,756 straight-time threshold. This built-in overtime is embedded in the annual
salary figures and is not separately itemized on pay stubs unless required for audit or reporting purposes. No
additional overtime premium is owed for hours below the 212-hour 28-day threshold.

10.5 True Overtime

Hours worked in excess of 212 hours within any 28-day work period constitute FLSA overtime (“true overtime”)
and shall be compensated at one and one-half (1.5) times the employee’s regular rate of pay, as required by 29
U.S.C. § 207(a)(1). True overtime shall be approved in advance by the Fire Chief/District Manager or designee
except in emergency operational circumstances. The regular rate of pay for overtime calculation purposes shall
include base salary, applicable certification pay, and longevity pay, in accordance with the FLSA and applicable
Department of Labor guidance.

10.6 Work Period Records

The District Manager, in coordination with the payroll system administrator, shall maintain records of each
employee’s designated work period start date, hours worked per work period, and any true overtime incurred,
consistent with the FLSA recordkeeping requirements under 29 C.F.R. Part 516. The 28-day work period
designation and any subsequent changes thereto shall be documented and retained as part of the District’s
official payroll records.

Adopted by the Board of Commissioners, Key Largo Fire Rescue & EMS District, pursuant to Resolution No.
2026-05, on _________________, 2026.
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Our Story 

The Brown & Brown, Public Sector team is a 
highly-specialized unit of insurance advisors 
100% trained to deliver industry-leading 
services to public entities in the State of 
Florida. Since 1992, we have continuously 
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Counsel, Loss Control, Disaster Planning and Recovery, and Risk Management 
Specialists. 

• Only retail office in Florida 100% committed to Florida’s public entities 
• Brown & Brown, Public Sector currently represents over 200 of Florida’s governmental 

entities 
o  22 Counties 
o  70 Cities 
o  20 Public Airports 
o  7 Public School Districts 
o  State of Florida 
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An Introduction to Your Service Team 
 

Account Executives 
Matt Montgomery 

Executive Vice President (386) 239-7245 Matt.Montgomery@bbrown.com 

Michelle Martin, CIC 
Senior Vice President / Public Risk Advisor (386) 239-4047 Michelle.Martin@bbrown.com 

Stephen Scullian, CPCU, ARM 
     Senior Vice President / Insurance Broker (386) 239-7211 Stephen.Scullian@bbrown.com 

Justin Anselmo, CRIS 
     Senior Vice President / Insurance Broker (386) 239-8821 Justin.Anselmo@bbrown.com 

Tiffany Hill, GBDS 
Vice President / Client Services Leader (386) 281-6846 Tiffany.Hill@bbrown.com 

Michelle Perry 
Vice President / Business Development  (386) 366-6378 Michelle.Perry@bbrown.com 

Robin Russell, ARM-P, CISR, CSRM 
Vice President / Account Executive (386) 239-4044 Robin.Russell@bbrown.com 

Kyle Stoekel, ARM-P, CIC, CRM 
Public Risk Advisor (386) 944-5805 Kyle.Stoekel@bbrown.com 

Bill Wilson 
Public Risk Advisor (386) 333-6058 Bill.Wilson@bbrown.com 

Devyn Donley 
Public Risk Advisor (386) 239-4070 Devyn.Donley@bbrown.com 

Ethan Reedy 
     Insurance Broker  (386) 239-7264 Ethan.Reedy@bbrown.com 

Victoria “Tori” Reedy 
Executive Coordinator (386) 239-4043 Tori.Reedy@bbrown.com 

Service Representatives 
Emily Bailey 
     Public Risk Specialist (386) 333-6085 Emily.Bailey@bbrown.com 

Melody Blake, ACSR 
Senior Public Risk Specialist (386) 239-4050 Melody.Blake@bbrown.com 

Taylor Brodeur 
Public Risk Specialist (386) 361-5225 Taylor.Brodeur@bbrown.com 

Jessica Conway 
Public Risk & Claims Specialist (386) 333-6001 Jessica.Conway@bbrown.com 

Megan Feinberg 
    Public Risk Specialist Assistant (386) 281-6836 Megan.Feinberg@bbrown.com 

Patricia “Trish” Jenkins, CPSR 
     Senior Public Risk Specialist (386) 239-4042 Trish.Jenkins@bbrown.com 

Mallory Moretti 
Public Risk & Claims Specialist (386) 800-1164 Mallory.Moretti@bbrown.com 

Certificate Requests: 179.certificates@bbrown.com 
Claim Reporting: 179.claims@bbrown.com 

 
Our Service Team philosophy focuses on accountability at all levels of account management. Our goal is 

not simply to meet your service needs, but to exceed them. All the employees at Brown & Brown are 
dedicated to achieving this goal and distinguishing ourselves from the competition. 
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Preferred Governmental Insurance Trust (Preferred) 
Overview 

 
Several hundred members and millions in premiums prove that the Preferred Governmental Insurance 
Trust® fulfills what Florida needs: an insurance program exclusively customized and dedicated to the 
public sector. Preferred stays on the forefront of specialized insurance for property, casualty and workers’ 
compensation because it is non-profit and self-governed with a membership comprised solely of Florida 
public entities. 
 
Preferred’s history dates back to 1999. Its robust membership and financial strength, including consistent 
growth of surplus, stem from its conservative platform of managed risk. Preferred is just that: preferred for 
unmatched public entity experience, innovation, stability and personalized service. 
 
 

Preferred’s Member Types 
Municipalities Counties Special Districts 

Public Schools Charter Schools Sheriff Departments 

Housing Authorities Aviation Authorities Transit, Port & Utility Authorities 
 
 
 

Preferred’s Comprehensive Coverages 
Property Workers’ Compensation General Liability 

Automobile Liability Automobile Physical Damage Law Enforcement Liability 

Public Officials Liability Employment Practices Liability Educators’ Legal Liability 

 
 
 

The Power of Groups and People 
What does a specialized insurance trust do for you? In the case of Preferred, it gives you the purchasing 
power of a very large trust with billions of covered property values—far more financial negotiating power 
than a single public entity can muster. As a Preferred member, you are part of a formidable Florida 
insurance trust. 
 
The trust also transfers risks from any one public entity to the larger group. This provides all members of 
the trust better rating structures with less volatility. Preferred’s sole focus on government ensures that 
members’ unique needs are met. 
 
  

mailto:rfaircloth@bbpria.com
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Underwriting and Administration 
 

Behind Preferred’s underwriting platform are decades of success built on integrity and market 
relationships. Our team of underwriters’ vast insurance expertise enhances the actuarial and scientific data 
used to underwrite individual risks within the trust. Services delivered are both broad and precise. 
Reliability is assured. The administrator for Preferred is Public Risk Underwriters of Florida, Inc.® (PRU), 
Florida’s premier public entity specialist of its kind. Preferred’s claims administrator is PGCS Claim 
Services. With more than 25 years in claims experience, PGCS is Florida’s foremost governmental third-
party administration company. 
 

        
 
Underwriting Highlights 
• Diverse risk financing options: guaranteed cost, deductible, self-insured retention, all lines 

aggregate 
• Competitive premium discounts based on favorable experience and sound safety practices 
• Flexibility of coverage design, including mono-line or package basis  
• Dynamic financial analysis conducted periodically to validate the trust’s superior financial standing 

 
Administration 
• General counsel, defense counsel and litigation services by specialists in governmental law 
• Membership relations for networking and professional development 
• Legislative Pulse newsletter from Tallahassee-based law firm 
• Professional marketing that guarantees local agent support, governmental knowledge and an ever-

growing group of members 
• Preferred News—a quarterly publication covering the spectrum of government insurance issues 
• State filing, accounting and independent CPA audited financials as needed 

 
 
 

Preferred’s Expert Boards Know Your Business 
 

Preferred is governed and guided by people working daily in all segments of Florida’s public sector – from 
municipalities to counties to schools to special taxing districts. 
 
The Board of Trustees is comprised of elected public officials who work wisely and diligently to set policy, 
keeping Preferred as the premier public entity insurer of its kind. 
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Preferred Claims Administration 
 

Preferred Governmental Claim Solutions, Inc. ® (PGCS) is the premier governmental third-party 
claims administrator in the state of Florida and administers the claims for Preferred Governmental 
Insurance Trust (Preferred).  Since its founding in 1956, PGCS has provided claims administration 
services exclusively to over 450 governmental entities including schools, cities, towns, counties, 
community development districts, and fire districts. Therefore, PGCS’s adjusters are extremely 
qualified to handle governmental tort liability and public sector workers’ compensation claims.  
They are experts at investigating and handling police and firefighters presumption claims.  PGCS 
is sensitive to the politics involved in the handling of public entity claims. 
 
PGCS’s claims administration program consists of workers’ compensation, general liability, bodily 
injury, personal injury, property, auto liability, auto physical damage, employment practices 
liability, school leaders/educators liability and public officials liability.  Their claims staff has over 
630 years of combined insurance experience and each has been with PGCS an average of 8 
years.  Claims are handled under strict supervision in accordance with the PGCS workers’ 
compensation and liability claim handling procedure manuals and the PGCS claim best practices 
manual.  A random sampling of each adjuster’s claim files are audited on a monthly basis by a 
Quality Assurance Manager to ensure compliance.  
 
PGCS provides their clients with a dedicated Subrogation Unit to pursue reimbursements from at-
fault third parties.  Their current recovery rate is fifty-nine (59) percent of the claim costs expended.  
PGCS also has a dedicated excess reporting and recovery unit for communication to and securing 
reimbursement from the excess and/or reinsurance carriers. In addition, PGCS provides a state-
approved Special Investigation Unit (SIU) to prevent and pursue fraudulent claims.  PGCS offers 
rewards up to $10,000.00 for the arrest and conviction of persons committing workers’ 
compensation fraud.  This service is provided via a twenty-four hour seven day a week hotline. 
 
PGCS utilizes the RiskMaster system for claims processing.  This system captures a wide variety 
of data and allows the adjuster to enter an unlimited number of claim notes, process reserve 
changes, and issue claim payments.   Customized reports can be obtained from PGCS’s on-line 
system containing a multitude of data parameters that a client may choose to analyze.  The 
system can be accessed by clients via their website at www.pgcs-tpa.com.   
 
Communication with PGCS’s clients is the cornerstone of their claims administration program.  
Professional adjusters, nurses, management, quarterly in-depth claim review meetings, 24/7 
claim reporting, utilization of attorneys specializing in public entity defense, litigation management, 
and return to work programs are just a sample of how PGCS has set the standard for the industry. 
 
PGCS is committed to partnering with their clients to provide professional and aggressive claim 
management programs.  While they are recognized as the leader in the industry, PGCS is always 
striving to improve the quality of their programs and expand the services that they offer. 

http://www.pgcs-tpa.com/
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Preferred Safety and Risk Management Services 
 

The success of any public sector community is tied to its ability to protect and preserve its human 
physical assets. This basic premise serves as the cornerstone of an effective Safety Management 
program and underscores the importance of Safety and Risk Control to the community. 
Preferred’s Safety and Risk Management Department is very aware of the valuable contribution 
a comprehensive safety and risk control program makes to the bottom-line of any organization. 
 
At Preferred, Safety consultations originate with one basic thought—to recommend specific 
measures to minimize or eliminate the exposures that cause accidents. This does not mean that 
the workplace become no-risk utopias, but we expect our consultants to recommend measures 
to control and minimize all types of accidents, injuries and illnesses to our Preferred members’ 
operations and premises. 
 
Preferred is dedicated to meeting the challenge of the complex issues facing public sector 
organizations Disarming these issues and converting them into solutions which work to the 
advantage of our goal. Preferred’s approach to risk control incorporates the following elements: 
 

• Exposure Identification – Assist management in determining areas where a chance of 
loss might exist through cause trend analysis, work site evaluations, and facility 
inspections.  

 
• Exposure Measurement and Loss Analysis – Loss analysis and a review of the 

consequences of the exposures will be considered to develop alternative methods of 
control. 

 
• Determination and Selection of Appropriate Risk Control Methods – Based on 

measurement and analysis, specific recommendations and/or custom designed risk control 
plan will be formulated. OSHA, as well as other Agency Standards will be applied and/or 
used as a “Best Practice” measure when designing and formulating safety and risk control 
plans.  

 
• Training and Safety Management Consulting – After considering client needs specific 

services and/or training will be formulated and initiated to fit the client’s need. Key 
Personnel or specialty consulting services with the knowledge and skills needed to meet 
those identified needs will be provided.  
 

• Additional Consulting Services Available – Preferred’s Safety & Risk Management has 
other services available that may benefit our clients. These services include security 
evaluations and review of existing safety and risk programs.  

 
Preferred’s Safety and Risk Management Department evaluates the unique needs to each client, 
ultimately designing a program that is capable of being integrated into the overall safety and risk 
control efforts of each client. Preferred’s dedication to the problem-solving approach is the 
foundation of their Safety and Risk Management Service. 
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Property – Inland Marine 
 

Term: July 1, 2026 to October 1, 2026 
 
Company: Preferred Governmental Insurance Trust (Preferred) 
 

Covered Property (Per Schedule Provided) 
$9,097,665 Blanket Value Buildings and Contents 
  

Special Property Coverages 
$2,000,000 Flood 
$1,000,000 Earth Movement 
Not Included TRIA Terrorism 
  

Inland Marine (Per Schedule Provided) 
$1,000,000 Blanket Unscheduled Inland Marine*** 
Included in Blanket Communication Equipment*** 
Included in Blanket Contractor’s / Mobile Equipment*** 
Included in Blanket Electronic Data Processing Equipment*** 
Included in Blanket Emergency Portable Service Equipment*** 
Included in Blanket Fine Arts*** 
Included in Blanket Other Inland Marine 
Not Included Rented, Leased or Borrowed Equipment♦♦ 
Included in Blanket Valuable Papers 
Not Included Watercraft, Not Including Hull Coverage** 

 
Deductibles: $5,000 per Occurrence – Buildings and Contents, Earth Movement  
 
 5% of TIV per Occurrence / Per Location for “Named Storm” subject to 

minimum of $35,000 Per Occurrence. Location is defined by each itemized 
listing on the applicable schedule. Also applies to Inland Marine. 

 
 $5,000 any one occurrence for Flood, except: 
 Excess of maximum NFIP available whether purchased or not or 5% of the 

TIV at each affected location whichever is greater for Zones A & V 
 
 $1,000 per Occurrence – Inland Marine 
 
***Unscheduled items are subject to a maximum value of $25,000 or less per item. Items valued above this amount must 
be scheduled. 
 
**Watercraft, not exceeding 25 feet, coverage is not hull coverage. Limited to Specified Perils only, excluding collision 
with another object. 
 
♦♦Unscheduled items are subject to a maximum value of $250,000 or less per item, subject to the maximum per 
occurrence loss limit shown on the Inland Marine Schedule. Items valued above $250,000 must be scheduled. 
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Property – Inland Marine 
 
Coverage: 
 

1. Special form (formerly “All Risk”), subject to policy exclusions. 
2. Replacement Cost applies to Buildings, Contents and EDP is subject to all terms and conditions of 

the coverage agreement the most we will pay for all loss, damage or costs in any one occurrence 
is the applicable limits of liability shown in the property declaration. The blanket limit of coverage 
shown in the property declaration applies to all covered property unless a separate limit, 
lower limit or reduced amount of coverage is indicated elsewhere in the coverage agreement 
or in the property declaration.   

3. Inland Marine coverage paid at “Agreed Value” if the valuation type on the Inland Marine schedule 
is shown as agreed value; or the lesser of Actual Cash Value or 110% of the value reported on the 
schedule. See policy for complete details. 

4. Preferred will pay for covered loss to your real property, inland marine or personal property:  
a. At the location shown on the Schedule of the Declarations, 
b. Property in the open within 1,000 feet of locations described in a. above, 
c. With respects to Inland Marine, at or away from your covered location. 

5. No Coinsurance Clause.  
6. Certain coverages subject to sub-limits stated in policy. 
7. During the current Coverage Agreement period, Preferred will not charge an additional premium 

for new locations if the value of a new location or total value of all new locations at the same 
physical address that are acquired or newly constructed during the coverage agreement period is 
less than $15,000,000 and if the location is acquired after the inception date of the Coverage 
Agreement. If the newly added location was owned or acquired prior to the inception date of the 
Coverage Agreement then premium is due at the time the location is added. 

8. The Preferred Property Program is a shared limit. The limits purchased are a per occurrence limit 
and in the event an occurrence exhaust the limit purchased by Preferred on behalf of the members, 
payment to you for a covered loss will be reduced pro-rata based on the amounts of covered loss 
by all members affected by the occurrence.  

9. Preferred will be appraising all property currently scheduled. At time of finalization of 
appraisal, building values are to be adjusted accordingly or Stated Value endorsement will 
be applied with immediate effect. In addition, trending will be provided every 3 years to 
ensure adequate Replacement values are insured. 
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Property – Inland Marine 
 

Sublimits of Coverage 
Sublimits apply as part of, and not in addition to, the overall Total Insured Values coverage limit.  

$500,000 Accounts Receivable, per occurrence 

$1,000,000 Additional Expense 

$40,000 Animals, annual aggregate 

$500,000 Business Income 

$250,000, or 25% of loss 
whichever is greater Debris Removal, per occurrence 

$500,000 Demolition Cost, Ordinance & Increased Cost of Construction, per 
occurrence 

$250,000 Errors and Omissions, per occurrence 

$5,000 Expediting Expense, per occurrence 

$25,000 Fire Department Charges, per occurrence 

$50,000  Fungus Cleanup Expense, annual aggregate 

$25,000 Per Occurrence 
$1,000 Max per Tree 

Lawns, Plants, Trees and Shrubs, Excludes Wind (see policy form for 
additional restrictions) 

$2,000,000 
New Locations, per occurrence – 60 days from the date new location(s) is 
first purchased, rented or occupied, whichever is earlier. See policy for 
details.  

$50,000  Personal Property of Employees, per occurrence 

$50,000 Pollution Cleanup Expense, annual aggregate 

$250,000 Preservation of Property, per occurrence 

$20,000 Professional Fees, per occurrence 

$150,000 Property at Miscellaneous Unnamed Locations 

$10,000 Recertification, per occurrence 

$100,000 Service Interruption Coverage, per occurrence 

$250,000 Transit, per occurrence 
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Property – Inland Marine 
Major Exclusions 

 
Property Not Covered includes but not limited to: 

1. Animals, water, land including land on which the property is located, shrubs, trees, lawns, growing 
crops, or standing timber, except under conditions described in the “Extensions of Coverage” 
section of the policy. 

2. Aircraft. 
3. Property you sold under conditional sale, trust agreement, installment payment, or other deferred 

payment plan after such property has been delivered to the customer. 
4. Caves, caverns, mines or any type, or any property contained within them. 
5. Currency, money, notes or securities. 
6. Dams, dikes or levees. 
7. Contraband or property in the course of illegal transportation or trade. 
8. Property covered under import or export ocean cargo policies. 
9. Property you transport as a common carrier. 
10. Property shipped by mail, unless sent registered or certified. 
11. Watercraft unless loss is from a specified peril and scheduled on the inland marine 

schedule.  
12. Vehicles licensed or designed for highway use, unless shown on the Property Declaration, 

Extensions of Coverage item U, and then no coverage for any over the road coverage, or collision 
with another vehicle or object. The AOP deductible applies per occurrence and in the event of a 
Named Storm the Named Storm deductible applies per vehicle rather than per location. This 
coverage is paid at actual cash value at time of loss. 

13. Bulkheads, docks, piers, wharves, retaining walls, boardwalks or underwater conduits from: 
freezing and thawing; impact of watercraft; waves, or debris driven by waves; pressure or weight 
of ice or water, whether driven by wind or not; or sinking or settling. 

14. Dune walkovers, unless loss is at a covered location and from a specified peril other than collapse. 
No wind coverage is afforded for dune walkovers. 

15. Electrical or communication lines, towers, and poles you own that are not located on a “covered 
location” insured under this policy. 

16. Personal property of volunteers. 
17. Underground pipes, unless loss is from a specified peril.  
18. If building has been vacant for more than 90 consecutive days before a loss or damage, the 

following perils will be excluded: Vandalism, Sprinkler leakage, unless the system has been 
protected against freezing, building glass breakage, water damage, theft or attempted theft.  

19. Loss or damage to any portion of the roof, roof surfacing, awnings, or covered walkways that alters 
only the appearance of any portion of the roof, roof coverings, awnings or covered walkways 
(including but not limited to marring, pitting, scratches, or dents) but does not result in damage that 
allows the penetration of water through the roof covering or result in the failure of the roof covering 
to perform its intended function to keep out elements over an extended period of time. Roof 
coverings means shingles, tiles, cladding, metal or synthetic sheeting or similar materials covering 
the roof, and includes all materials used in securing the roof surface and all materials applied to or 
used under the roof surface for moisture protection. 
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Property – Inland Marine 
Major Exclusions 

 
Excluded Risks of Direct Physical Loss include but not limited to: 

1. War, invasion, acts of foreign enemies, hostilities or war like operations, civil war, rebellion, 
revolution, insurrection, civil commotion, military, usurped power, or any act of terrorism 

2. Biological or Chemical Materials  
3. Electronic Data or Electronic Date Recognition Exclusion 
4. Asbestos 
5. Damage caused by electronic currents artificially generated.  
6. Pollution, except as provided under “Extensions of Coverage” 
7. Building ordinance enforcement or Government action 
8. Nuclear reaction 
9. Utility failure 
10. Fungus, except as provided under “Extensions of Coverage” 
11. Any offshore oil well or oil shipping/tanker incident and the ensuing oil spill 

 
 
 

“Named Storm” Definition:  “…the direct action of wind, including wind driven water and storm surge 
when associated with or occurring in conjunction with a storm or weather disturbance which is named…”  
Wind driven water and storm surge loss are NOT subject to Flood Sublimit and are included to the blanket 
limits. 
 
Flood coverage in zones A or V, or within a 100 Year Flood Plain as designated by the United States Army 
Corps of Engineers, will have a special flood deductible equal to all flood insurance available for such 
property under the NFIP, whether purchased or not or 5% of the Total Insured Value at each affected 
location whichever is greater. If such property is not eligible for the National Flood Insurance Program 
because the community in which the property is located does not participate in the NFIP, the Special Flood 
Deductible will be $1,000,000 per insured location damaged in the flood occurrence or 5% of the Total 
Insured Value at each affected location whichever is greater.  
 
Flood zones A will include, but not be limited to all the sub-classifications of AO, AH, AE, AR, A1 through 
A99, or any other sub-classification with the A prefix or designation. Flood zones V will include, but not be 
limited to all the sub-classifications of VO, VH, VE, VR V1 through V99, or any other sub-classification with 
the V prefix or designation.  See policy form for special deductible restrictions.  
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Equipment Breakdown 
 

Term: July 1, 2026 to October 1, 2026 
 
 
Company: Preferred Governmental Insurance Trust (Preferred) 

 
 

Covered Equipment: Covered Property built to operate under vacuum or pressure, other 
than weight of contents, or used for the generation, transmission or 
utilization of energy. 

 
 
Coverage Limit 
Property Damage / Loss of Business Income / Additional Expense per accident $9,097,665 
Water Damage $1,000,000 
Ammonia Contamination $1,000,000 
Hazardous Substance Coverage $1,000,000 
Utility Interruption (24 Hour Waiting Period) $2,000,000 
Spoilage Damage $250,000 
Ordinance or Law $1,000,000 
Expediting Expenses $1,000,000 
Data or Media $250,000 
Fungus, Wet Rot, Dry Rot $15,000 

  
 
 
Deductibles: Same as Property – Building and Contents 
 24 Hours – Utility Interruption 
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Crime 
 

Term: July 1, 2026 to October 1, 2026 
 
 
Company: Preferred Governmental Insurance Trust (Preferred) 
 
 
Limits of Liability and Coverage: 
 
Coverage Limit Deductible 

Employee Dishonesty, Including Faithful Performance $500,000 $1,000 

Forgery or Alteration Coverage $500,000 $1,000 

Theft, Disappearance and Destruction Coverage 
     Inside 
     Outside 

 
$500,000 
$500,000 

 
$1,000 
$1,000 

Computer Fraud Coverage (Including Funds Transfer) $500,000 $1,000 

 
 
Notes of Importance: 
 

1. Employee dishonesty coverage is excluded for those employees required by law to be individually 
bonded. 
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General Liability 
 

Term: July 1, 2026 to October 1, 2026 
 
Company: Preferred Governmental Insurance Trust (Preferred) 
 
Form: Occurrence 
 
Coverage Limit Deductible 

General Liability 
Bodily Injury and Property Damage, per Occurrence $1,000,000 

$0 
Per 

Occurrence 

Personal Injury and Advertising Injury, per 
Person/Occurrence Included 

Products/Completed Operations, Aggregate Included 
Fire Damage, per Occurrence Included 
Medical Payments $5,000 
Employee Benefits Liability, per Occurrence $1,000,000 

Sublimits 
Vicarious Law Enforcement Liability, per Occurrence $1,000,000 

Same as 
General 
Liability 

Principle of Eminent Domain Including Inverse Condemnation, 
“Bert J. Harris, Jr., Private Property Rights Protection Act” per 
Occurrence / Annual Aggregate. 

$100,000 

Sewer Backup and Water Damage: 
 Non-Negligent Claims  
 Negligent Claims. 

 
$10,000/$200,000 
$200,000/$200,000 

Herbicide and Pesticide, per Occurrence $1,000,000 
 

Additional Coverages Included: 
1. EMT/Paramedic Professional Services 
2. Premises Operations 
3. “Insured” Contracts 
4. Host Liquor Liability 
5. Broad Form Property Damage Subject to $2,500 Personal Property of Others Sublimit 
6. Watercraft Liability (under 52 feet). See policy form for limitations 
7. Limited Worldwide Coverage 
8. Failure to Supply Water 
9. Communicable Disease (Correctional Facilities and Health Care Facilities - $300,000 Limit) 

 
Notes of Importance: 

1. Premium is not audited. 
2. Defense Costs are paid in addition to policy limits. 
3. In the event an occurrence, accident or offense continues beyond the policy period, the applicable 

deductible would apply separately to each policy period in which the occurrence, accident or 
offense was committed or was alleged to have been committed. 

4. Limits of Liability are subject to Florida Statute 768.28. 
5. Deductible does not apply to claims expense.  
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General Liability 
 
Exclusions, include but not limited to: 

• Expected or intended injury 
• Contractual Liability 
• Liquor Liability 
• Workers’ Compensation and similar laws 
• Employer’s Liability 
• Pollution 
• Aircraft, Auto or Watercraft 
• Mobile Equipment 
• War 
• Damage to Your Property, Product or Work 
• Damage to Impaired Property or Property Not Physically Injured 
• Recall of Products, Work or Impaired Property 
• Racketeering 
• Law Enforcement, except for vicarious liability arising out of an act or omission by a law 

enforcement agency that is not owned, operated or controlled by the “Covered party” if there is a 
contract with an outside agency to provide law enforcement for your entity. 

• Asbestos, Mold, Fungi, or Bacteria 
• Liability arising out of or caused or contributed to by any ownership, maintenance, operation, use, 

loading, unloading or control of or responsibility for any airfield, airport, aircraft, runway, hangar, 
building or other property or facility designed for, used, connected, associated or affiliated with or 
in any way related to aviation or aviation activities; this exclusion does not apply to premises 
exposure for those common areas open to the public including but not limited to parking areas, 
sidewalks, and terminal buildings. 

• Failure or inability to supply or any interruption of any adequate quantity of power, steam, pressure, 
or fuel 

• Subsidence, erosion or earth movement.  
• Hospital / Clinic Medical Malpractice or Health Care Facilities 
• Professional Health Care Services, but not including emergency medical services for first aid 

performed by emergency medical technicians, paramedics or Medical Director while in the course 
and scope of their duties. 

• ERISA 
• Actual or alleged illegal discrimination 
• Injunctive, declaratory or equitable relief 
• Actual or alleged deterioration, bursting breaking, leaking, inadequacy, design of, control of, 

maintenance of, or any other alleged responsibility for any structure device, or water course, natural 
or man-made, including, but not limited to: dams, reservoirs, levees, banks, embankments, gates, 
canals, ditches, gutters, sewers, aqueducts, channels, culvert, retaining walls, drains, tanks, 
watershed, or drains, a purpose of which is the containing, carrying, impeding, channeling, 
diverting, or draining of water or other liquid. Does not apply only as to the bursting or failure of 
man-made sewer, storm water, grey water or potable water supply pipes owned and maintained 
by Covered Party. 

• Sexual abuse after initial discovery 
• Perflouroalkyl and Polyflouroalkyl group of manufactured chemicals including, but not limited to the 

PFAS sub-groups: perfluorooctane sulfonate (PFOS), perfluorooctanoic acid (PFOA), and 
Perfluorohexane sulfonate acids (PFHxS).  



 
 

This proposal is intended to give a brief overview. Higher limits may be available. Please refer to coverage forms for complete details 
regarding definition of terms, exclusions and limitations. 

Key Largo Fire Rescue & 
Emergency Medical Services District  

Deadly Weapon Protection 
 
Term: July 1, 2026 to October 1, 2026 
 
Company: Preferred Governmental Insurance Trust (Preferred) 
 
Form: Claims Made 
 

Deadly Weapon Protection – Claims Made  
Retroactive Date: 7/1/2026 

Coverage Limit Deductible 
Deadly Weapon Event (Including Claims Expenses), per event $1,000,000 $0 

Per Event 
Deadly Weapon Protection – Sublimits 

Business Interruption  Included 

$0 
Per Event 

Demolition, Clearance, and Memorialization, per event $250,000 
Extra Expense, per event $250,000 
Crisis Management Included 
Property Damage Extension, per event Included 
Counseling Services, per event $250,000 
Funeral Expenses, per event $250,000 
Claims Expenses Included 
Medical Expense, per person $25,000 
Accidental Death & Dismemberment, per person $50,000 

 
Notes of Importance: 

1. Coverage limited to scheduled locations only. 
2. Premium is not audited. 
3. Defense Costs are paid within the policy limits. 
4. Deductible does not apply to claims expense.  

 
 
Any Event that occurs at a Location which has been specifically leased or 
loaned by the District to any other entity or individual to host a permitted 
event planned and ticketed for more than 15,000 attendees over the duration 
of the event, MUST BE reported to AND APPROVED by Preferred PRIOR to 
event. The Trust may, at their discretion, charge an additional premium and/or 
impose additional conditions specifically for that event.  
 
 
  



 
 

This proposal is intended to give a brief overview. Higher limits may be available. Please refer to coverage forms for complete details 
regarding definition of terms, exclusions and limitations. 

Key Largo Fire Rescue & 
Emergency Medical Services District  

Deadly Weapon Protection 
 
Exclusions include but are not limited to: 
• Loss of market, income or use at the property physically lost or physically damaged.  
• Confiscation, nationalization, requisition, destruction or damage to property by any authority.  
• Criminal, dishonest, fraudulent or malicious conduct by the Covered Party.  
• Negligent act, error, omission, misstatement, misleading statement, neglect or breach of duty by the 

Directors or Officers 
• Euthanasia.  
• Vehicle not defined as a Road Vehicle;  
• Weapon mounted (or designed to be mounted) on a vehicle;  
• Weapon, device or substance delivered by an airborne weapon delivery system including, but not 

limited to, fixed wing aircraft, helicopter or drone.  
• Injury or death to employees of the Covered Party, except for Crisis Management Services, Counselling 

Services, and Funeral Expenses endorsed by Extension to this Coverage Agreement.  
• Claim or Claims made by, or on behalf of, any Assailant(s).  
• Use or operation, as a means for inflicting harm, of any computer, computer system, computer software 

program, malicious code, computer virus or process or any other electronic system. 
• Nuclear, Chemical, Biological, Bio-Chemical, Electromagnetic or Radioactive Weapons.  
• Mental injury or mental anguish related claim where no actual Bodily Injury has occurred to the 

claimant.  
• Covered Party's recklessness or deliberate misconduct.  
• Mercy Killing(s).  
• Covered Party except for employee while they are a recipient of Business Services being provided by 

the Covered Party.  
• Pollutant or Contaminant.  
• Goods or products designed, manufactured, constructed, altered, repaired, serviced, treated, sold, 

supplied or distributed by the Covered Party.  
• Property Damage in respect of property:  

o owned, leased, rented or occupied by the Covered Party.  
o in the care, custody or control of the Covered Party or the care, custody or control of any person 

under contract with the Covered Party.  
• Punitive or exemplary damages, sanctions or any additional damages resulting from the multiplication 

of compensatory damages.  
• Strikes, labor unrest, riots or civil commotion.  
• Suicide. 
• War, invasion, acts of foreign enemies, hostilities or warlike operations, civil war, rebellion, revolution, 

insurrection, civil commotion assuming the proportions of, or amounting to, an uprising, military power. 
• Swatting and any other fictitious event of hoax. 
  



 
 

This proposal is intended to give a brief overview. Higher limits may be available. Please refer to coverage forms for complete details 
regarding definition of terms, exclusions and limitations. 

Key Largo Fire Rescue & 
Emergency Medical Services District  

Deadly Weapon Protection 
 
 
Claims Made Policy: 
When a policy is on a claims-made basis, coverage triggers based on the actual filing date or receipt of 
the claim, in addition to the date of loss or injury. It handles any insured loss or claim filed during the policy 
period, regardless of when the actual loss or injury occurred, subject to the retroactive date on the 
declarations. Claims-made coverage applies only to covered losses that occur after the retroactive date. 
 
 
Extended Reporting Periods: 
Preferred provides the following Extended Reporting Periods options in the event coverage is cancelled or 
non-renewed: 
 
Automatic Extended Reporting Period – continued coverage granted for a period of 90 days following 
the effective date of termination or nonrenewal, but only for Claims first made during the 90 days and 
arising from Wrongful Acts taking place prior to the effective date of the termination or nonrenewal. 
  



 
 

This proposal is intended to give a brief overview. Higher limits may be available. Please refer to coverage forms for complete details 
regarding definition of terms, exclusions and limitations. 

Key Largo Fire Rescue & 
Emergency Medical Services District  

Public Officials Liability/Employment Practices Liability 
 

Term: July 1, 2026 to October 1, 2026 
 
Company: Preferred Governmental Insurance Trust (Preferred) 
 
 
Form: POL/EPLI: Claims Made – Duty to Defend  
  
 
 
Coverage Limit Deductible 

Public Officials Liability 
Retroactive Date: Full Prior Acts 

Per Claim $1,000,000 $0 
Per Claim 

Employment Practices Liability 
Retroactive Date: Full Prior Acts 

Per Claim $1,000,000 $0 
Per Claim 

Sublimits 
Employee Pre-Termination Legal Consultation Services 
 Per Employee 
 Aggregate 

 
$2,500 
$5,000  

Non-Monetary Claims Defense Costs, Aggregate $100,000 
 
 
Notes of Importance: 
 

1. Defense Costs are paid in addition to policy limits. 
2. Deductible does not apply to claims expense.  
3. Broadened definition of “Who is an Insured.” 
4. Limits of Liability are subject to Florida Statute 768.28. 

  



 
 

This proposal is intended to give a brief overview. Higher limits may be available. Please refer to coverage forms for complete details 
regarding definition of terms, exclusions and limitations. 

Key Largo Fire Rescue & 
Emergency Medical Services District  

Public Officials Liability/Employment Practices Liability 
 
 
Exclusions, include but not limited to: 

• Criminal Acts 
• Non-Monetary relief except as provided in the Supplementary Payments 
• Bodily Injury, Personal Injury, Property Damage, Advertising Injury 
• Damages arising out of Inverse Condemnation, Eminent Domain, Temporary or Permanent taking, 

Adverse Possession, Dedication by adverse Use, Condemnation Proceedings, or claims brought 
under Florida Statute 70.001 the “Bert J. Harris Jr., Private Property Rights Protection Act” or any 
similar claim by whatever named called. 

• War, Invasion, Acts of foreign enemies, hostiles or warlike operations, strike, lock-out, riot, civil war, 
rebellion, revolution, insurrection or civil commotion 

• Failure to effect and maintain insurance 
• Fiduciary Liability 
• Pollution 
• Workers’ Compensation, Employers Liability and similar laws 
• Nuclear 
• ERISA of 1974, any similar state or local laws, and any rules and regulations promulgated 

thereunder and amendments thereto. 
• Infringement of copyright, trademark, plagiarism, piracy or misappropriation of any ideas or other 

intellectual property 
• Contractual Liability 
• Health Care Professional or Health Care Facilities 
• Prior and Pending claims 
• Workers’ Adjustment and Retraining Notification Act, OSHA, RICO, or ADA 
• Law Enforcement Activities 
• Insured vs. Insured 
• Bonds, Taxes or Construction contracts 
• Collective Bargaining Agreements 
• Capital Improvement to make property more accessible or accommodating to disabled persons 
• Punitive Damages 
• Return or improper assessment of taxes, assessments, penalties, fines, fees 
• Activities of any attorney-at-law, medical personnel, architect, engineer or accountant, in the scope 

of their professional duties, except for claims made against them as Public Officials or Employees 
• Media Wrongful Act 
• Access or Disclosure of Confidential or Personal Information and Data-related Liability 
• Perflouroalkyl and Polyflouroalkyl group of manufactured chemicals including, but not limited to the 

PFAS sub-groups: perfluorooctane sulfonate (PFOS), perfluorooctanoic acid (PFOA), and 
Perfluorohexane sulfonate acids (PFHxS). 



 
 

This proposal is intended to give a brief overview. Higher limits may be available. Please refer to coverage forms for complete details 
regarding definition of terms, exclusions and limitations. 

Key Largo Fire Rescue & 
Emergency Medical Services District  

Public Officials Liability/Employment Practices Liability 
 

Claims Made Policy: 
 
When a policy is on a claims-made basis, coverage triggers based on the actual filing date or receipt of 
the claim, in addition to the date of loss or injury. It handles any insured loss or claim filed during the policy 
period, regardless of when the actual loss or injury occurred, subject to the retroactive date on the 
declarations. Claims-made coverage applies only to covered losses that occur after the retroactive date. 
 
 
Extended Reporting Periods: 
 
Preferred provides the following Extended Reporting Periods options in the event coverage is cancelled or 
non-renewed: 
 
Automatic Extended Reporting Period – continued coverage granted for a period of 60 days following 
the effective date of termination or nonrenewal, but only for Claims first made during the 60 days and 
arising from Wrongful Acts taking place prior to the effective date of the termination or nonrenewal. 
 
Optional Extended Reporting Period – The Public Entity shall have the right, upon payment of up to 
200% of the expiring premium, to purchase an Optional Extended Reporting Period, for the period of 12 
months following the effective date of the cancellation or nonrenewal, but only for Claims first made during 
the Optional Extended Reporting Period and arising from Wrongful Acts taking place prior to the effective 
date of the termination or nonrenewal. 
 
 

 
 
  



 
 

This proposal is intended to give a brief overview. Higher limits may be available. Please refer to coverage forms for complete details 
regarding definition of terms, exclusions and limitations. 

Key Largo Fire Rescue & 
Emergency Medical Services District  

Cyber Liability 
 

Term: July 1, 2026 to October 1, 2026 
 
 
Company: Preferred Governmental Insurance Trust (Preferred) 
 
 
Form: Claims Made – Duty to Defend 
 
 

Cyber Liability 
Retroactive Date: 7/1/2026 

Coverage Limit Deductible 
Policy Limit – Annual Aggregate $2,000,000 Per Below 

Third Party Liability Coverage 
Privacy & Security Liability, each claim $2,000,000 $25,000 
Media Content Services Liability, each claim $2,000,000 $25,000 
PCI DSS, sublimit $1,000,000 $25,000 

First Party Liability Coverage 
Cyber Extortion & Ransomware, each claim $500,000 $25,000 
Data Breach & Crisis Management, each claim $2,000,000 $25,000 
Data Recovery, each claim $2,000,000 $25,000 
Business Interruption / Extra Expense, each claim $2,000,000 $25,000/12 Hr. 
Cyber Crime, refer to form for sublimits – Annual Aggregate 
 Social Engineering Financial Fraud* 
 Funds Transfer Fraud 
 Invoice Manipulation 

$500,000 
$500,000 
$500,000 
$500,000 

$25,000 
$25,000 
$25,000 
$25,000 

Utility Fraud, refer to form for sublimits – Annual Aggregate 
 Crypto Jacking 
 Telecommunications Fraud 

$500,000 
$500,000 
$500,000 

$25,000 
$25,000 
$25,000 

System Failure – BI/EE, sublimit $2,000,000 $25,000/12 Hr. 
Dependent Business Interruption – System Failure, BI/EE, 
sublimit $2,000,000 $25,000/12 Hr. 

Bricking Coverage, sublimit $1,000,000 $25,000 
Consequential Reputation Loss 
 Period of Restoration  

$1,000,000 
6 Months 14 Days 

 
*Social Engineering Financial Fraud – Coverage shall only apply if you verify the instruction to transfer money or 
securities by following a pre-arranged callback or other established procedural method to authenticate the validity or 
the request prior to acting upon any transfer instructions.  



 
 

This proposal is intended to give a brief overview. Higher limits may be available. Please refer to coverage forms for complete details 
regarding definition of terms, exclusions and limitations. 

Key Largo Fire Rescue & 
Emergency Medical Services District  

Cyber Liability 
 

Notes of Importance: 
 

1. Defense Costs are included in the policy limits. 
2. Deductible does apply to claims expense.  

 
 
Exclusions, include but not limited to: 

• Deliberate Acts / Personal Profit 
• Prior Acts 
• Bodily Injury / Property Damage 
• Employment Practices  
• Ownership 
• Covered Party vs. Covered Party 
• ERISA/Securities 
• Pollution 
• Contractual except when assumed under contract 
• Guarantees 
• Advertising 
• Business Practice 
• Patent 
• Privacy 
• Governmental Action 
• Software Responsibility 
• Act of God 
• Recover of Profits, Royalties and Fees 
• RICO 
• Trade Secrets 
• War 
• Infrastructure Failure electrical, mechanical, Internet, telecommunication, cable or satellite failure, 

fluctuation or outage not under the operational control of the Insured, however caused, including 
any electrical power interruption, short circuit, surge, brownout or blackout, however this exclusion 
shall not apply to a telecommunications fraud event.  

• Governmental Orders any court order or damaged requiring the Covered Party to provide law 
enforcement, any administrative, regulatory or judicial body or any other governmental authority 
access to personally identifiable information, protected health information, or confidential business 
information. 

• Over-Redemption price discounts, prizes, awards, coupons, or any other valuable consideration 
given in excess of the contracted or expected amount.  

• Perflouroalkyl and Polyflouroalkyl group of manufactured chemicals including, but not limited to the 
PFAS sub-groups: perfluorooctane sulfonate (PFOS), perfluorooctanoic acid (PFOA), and 
Perfluorohexane sulfonate acids (PFHxS). 

 
 
 
 
  



 
 

This proposal is intended to give a brief overview. Higher limits may be available. Please refer to coverage forms for complete details 
regarding definition of terms, exclusions and limitations. 

Key Largo Fire Rescue & 
Emergency Medical Services District  

Cyber Liability 
 

Claims Made Policy: 
 
When a policy is on a claims-made basis, coverage triggers based on the actual filing date or receipt of 
the claim, in addition to the date of loss or injury. It handles any insured loss or claim filed during the policy 
period, regardless of when the actual loss or injury occurred, subject to the retroactive date on the 
declarations. Claims-made coverage applies only to covered losses that occur after the retroactive date. 
 
 
Extended Reporting Periods: 
 
Preferred provides the following Extended Reporting Periods options in the event coverage is cancelled or 
non-renewed: 
 
Automatic Extended Reporting Period – continued coverage granted for a period of 60 days following 
the effective date of termination or nonrenewal, but only for Claims first made during the 60 days and 
arising from Wrongful Acts taking place prior to the effective date of the termination or nonrenewal. 
 
Optional Extended Reporting Period – The Covered Party shall have the right to purchase an Optional 
Extended Reporting Period for up to 6 years following the effective date of the cancellation or nonrenewal, 
as shown below: 
 

o Option 1 – 100% for 1 Year 
o Option 2 – 150% for 2 Years 
o Option 3 – 175% for 3 Years 
o Option 4 – 250% for 6 Years 

 
but only for Claims first made during the Optional Extended Reporting Period and arising from Wrongful 
Acts taking place prior to the effective date of the termination or nonrenewal. 
  



 
 

This proposal is intended to give a brief overview. Higher limits may be available. Please refer to coverage forms for complete details 
regarding definition of terms, exclusions and limitations. 

Key Largo Fire Rescue & 
Emergency Medical Services District  

Automobile Liability and Physical Damage 
 

Term: July 1, 2026 to October 1, 2026 
 
Company: Preferred Governmental Insurance Trust (Preferred) 
 
 
Coverage Limit Symbol Deductible 

Automobile Liability (Based on 11 Vehicles) 
Primary Bodily Injury and Property Damage Liability 
– Combined Limit $1,000,000 1 $0 

Each Accident 

Personal Injury Protection Statutory 5 $0  
Per Person 

Medical Payments $5,000 2 N/A 

Uninsured Motorist N/A 2 N/A 

Physical Damage 
Comprehensive (Based on 11 Vehicles) Per Schedule 2, 8 $250 

per Vehicle 

Collision (Based on 11 Vehicles) Per Schedule 2, 8 $500 
per Vehicle 

Rental Coverage 
$50 per day / 

$5,000 
Aggregate 

 N/A 

Hired Physical Car Damage $100,000  $1,000 
per Vehicle 

 
 
Coverage and Notes of Importance: 
 

1. Defense Costs are paid in addition to policy limits. 
2. Hired and non-owned liability is included. 
3. Premium is based on number of vehicles and subject to adjustment if schedule is changed. 
4. Limited Replacement Cost provided for owned and scheduled private passenger vehicle, light truck 

or sport utility vehicle that is involved in a covered total loss if the vehicle has less than 18,000 
miles and is within the first 12 months of being scheduled at the time of the total loss. This coverage 
does not apply to police vehicles or any other vehicle types already listed.  

5. Physical Damage coverage paid at Actual Cash Value or 110% of the value reported on the 
schedule, whichever is less. Please see policy for complete details. 

6. Limits of Liability are subject to Florida Statute 768.28. 
 



 
 

This proposal is intended to give a brief overview. Higher limits may be available. Please refer to coverage forms for complete details 
regarding definition of terms, exclusions and limitations. 

Key Largo Fire Rescue & 
Emergency Medical Services District  

Automobile Liability and Physical Damage 
 
Description of Covered Auto Designation Symbols: 
 
SYMBOL  DESCRIPTION 

1 = ANY “AUTO” 
2 = ALL OWNED “AUTOS” ONLY. Only those “autos” you own and or lease (and for 

Liability Coverage any “trailers” you don’t own while attached to power units you own). 
This also includes all those “autos” you acquire ownership of after the coverage 
agreement begins. 

3 = OWNED PRIVATE PASSENGER “AUTOS” ONLY. Only the private passenger 
“autos” you own. This includes those private passenger “autos” you acquire ownership 
of after the coverage agreement begins. 

4 = OWNED “AUTOS” OTHER THAN PRIVATE PASSENGER “AUTOS” ONLY. Only 
those “autos” you own that are not of the private passenger type (and for Liability 
Coverage any “trailers” you don’t own while attached to power units you own). This 
includes those “autos” not of the private passenger type you acquire ownership of 
after the coverage agreement begins. 

5 = OWNED “AUTOS” SUBJECT TO NO-FAULT. Only those “autos” you own and or 
lease that are required to have No-Fault benefits in the state where they are licensed 
or principally garaged. This includes those “autos” you acquire ownership of after the 
coverage agreement begins provided they are required to have No-Fault benefits in 
the state where they are licensed or principally garaged. 

6 = OWNED “AUTOS” SUBJECT TO A COMPULSORY UNINSURED MOTORIST LAW. 
Only those “autos” you own and or lease that because of the law in the state where 
they are licensed or principally garaged are required to have and cannot reject 
Uninsured Motorists Coverage. This includes those “autos” you acquire ownership of 
after the coverage agreement begins provided they are subject to the same state 
uninsured motorists requirement. 

7 = SPECIFICALLY DESCRIBED “AUTOS”. Only those “autos” described in ITEM 
THREE of the Declarations for which a premium charge is shown (and for Liability 
Coverage any “trailers” you don’t own while attached to any power unit described in 
ITEM THREE). 

8 = HIRED “AUTOS” ONLY. Only those “autos” you hire rent or borrow. This does not 
include any “auto” you lease, hire, rent, or borrow from any of your employees or 
partners or members of their households. 

9 = NONOWNED “AUTOS” ONLY. Only those “autos” you do not own, hire, rent or borrow 
that are used in connection with your business. This includes “autos” owned by your 
employees or partners or members of their households but only while used in your 
business. 

 
 
 
 



 
 

This proposal is intended to give a brief overview. Higher limits may be available. Please refer to coverage forms for complete details 
regarding definition of terms, exclusions and limitations. 

Key Largo Fire Rescue & 
Emergency Medical Services District  

Workers’ Compensation 
 

Term:   July 1, 2026 to October 1, 2026 
 
Insurer:   Preferred Governmental Insurance Trust (Preferred) 
 

Class 
Code Description of Class Code Estimated  

Payroll 
7704 Fire Patrol or Protective Corps & Drivers $2,550,315 

7705 Ambulance Service Companies and EMS Providers & Drivers $1,492,543 
8810 Clerical Office Employees NOC $49,691 

Total Payroll $4,092,549 
Estimated Manual Premium $36,604 

Experience Modification 1.00 
Estimated Annual Premium $29,693 

 
 
Notes of Importance:  
 

1. The “Estimated Annual Premium” includes all applicable credits including safety program and drug-
free workplace credits as per Florida Statute 440. 

2. Employer’s Limit of Liability is $1,000,000/$1,000,000/$1,000,000. 
3. Experience modification factor is subject to verification. This final amount of credit is dependent 

upon compliance with program requirements.  
4. Final premium subject to payroll audit. 
5. The expense constant charge has been included. 
6. Payment terms are 25% down and annual. 

 



 
 

This proposal is intended to give a brief overview. Higher limits may be available. Please refer to coverage forms for complete details 
regarding definition of terms, exclusions and limitations. 

Key Largo Fire Rescue & 
Emergency Medical Services District  

Premium Recapitulation 
Page 1 of 2 

 
 Annual Premium Check Option 
 Accept Reject 
    

Preferred Package    
Property including Equipment Breakdown $20,614.00   
    

Inland Marine $315.00   
    

Crime / Employee Dishonesty     $424.00   
    

General Liability     $2,510.00   
    

Deadly Weapon Protection* Included   
    

Public Officials / Employment Practices Liability $1,841.00   
    

Cyber Liability $912.00   
    

Automobile Liability  $2,184.00   
    

Automobile Physical Damage $1,822.00   
    
 Package Payment Plan: Annual  

   
    
*Deadly Weapon Protection Coverage: Any Event that occurs at a Location which has been 
specifically leased or loaned by the District to any other entity or individual to host a permitted 
event planned and ticketed for more than 15,000 attendees over the duration of the event, MUST 
BE reported to AND APPROVED by Preferred PRIOR to event. The Trust may, at their discretion, 
charge an additional premium and/or impose additional conditions specifically for that event.  
    
Workers’ Compensation $29,693.00   
    
 Workers’ Compensation Payment Plan: Annual  

 
 

  

All lines of coverage must be accepted in order to bind coverage with Preferred. 



 
 

This proposal is intended to give a brief overview. Higher limits may be available. Please refer to coverage forms for complete details 
regarding definition of terms, exclusions and limitations. 

Key Largo Fire Rescue & 
Emergency Medical Services District  

Premium Recapitulation 
Page 2 of 2 

 
 

*Please note the annualized premium would be $118,942 
 
I authorize Brown & Brown to request the underwriters to bind coverage on the items 
indicated above and acknowledge receipt of the Compensation and Financial Condition 
Disclosure(s) provided in this proposal. 
 
 
    ____________________________________ 
    (Signature) 
 
    ____________________________________ 
    (Name & Title) 
 
    ____________________________________ 
    (Date) 

  



 
 

This proposal is intended to give a brief overview. Higher limits may be available. Please refer to coverage forms for complete details 
regarding definition of terms, exclusions and limitations. 

Key Largo Fire Rescue & 
Emergency Medical Services District  

Notes of Importance: 
 
1. Quotes provided in the proposal are valid until 7/01/2026. After this date terms and conditions are 

subject to change by the underwriters. 
 

2. Preferred is not subject to the Florida Insurance Guaranty Act, in the event it becomes unable to meet 
its claims payment obligations. However, insured is named on excess of loss policies. 
 

3. Some of the Carriers of the Preferred excess of loss policies are issued pursuant to the FL Surplus 
Lines laws.  Entities insured by surplus lines carriers do not have the protection of the FL Insurance 
Guaranty Act to the extent of any right of recovery for the obligation of an insolvent, unlicensed insurer. 
 

4. Quote is subject to review and acceptance by Preferred Board of Trustees. 
 

5. Premiums are subject to change if all lines of coverage quoted are not bound. Premiums are subject 
to 25% minimum premium upon binding. 
 

6. Not all coverages requested may be provided in this quotation. 
 

7. Flood quotes from NFIP may be available. Please advise your agent if you have property located in 
zones A or V and would like to have separate NFIP quotes. 
 

8. Property values are based on information supplied by you. You should have reviewed your property 
schedule and as you deem necessary have appraisals done to verify your reported values are accurate 
based on current market conditions.  
 

9. The Trust requires all Members to maintain valid and current certificates of workers’ compensation 
insurance for all work performed by persons other than its employees.  
 

10. With the exception of Workers’ Compensation, the total premium is due within 30 days of 
inception. Premium financing can be arranged if needed. 
 

11. Quote is not bound until written orders to bind are received from the insured and the Trust subsequently 
accepts the risk. 
 

12. Should signed application reveal differing details/data than original application received, the entire 
quote/binder is subject to revision and possible retraction. 
 

13. Higher limits of liability may be available. Please consult with your agent. 
 

14. This proposal is based upon exposures to loss made known to Brown & Brown. Any changes in 
exposures (i.e. new operations, new acquisitions of property or change in liability exposure) need to 
be promptly reported to us in order that proper coverage may be put into place. 
 

15. This proposal is intended to give a brief overview. Please refer to coverage agreements for 
complete information regarding definition of terms, deductibles, sub-limits, restrictions and 
exclusions that may apply. In the event of any differences, the policy will prevail. 



 
 

This proposal is intended to give a brief overview. Higher limits may be available. Please refer to coverage forms for complete details 
regarding definition of terms, exclusions and limitations. 

Key Largo Fire Rescue & 
Emergency Medical Services District  

Retail Compensation Disclosure 
 

Compensation: As a licensed insurance producer/broker/agent, Brown & Brown entities (“we”) are generally 
authorized by our license to confer with insurance purchasers about the benefits, terms and conditions of insurance 
contracts; to offer advice concerning the substantive benefits of particular insurance contracts; to sell insurance; and 
to obtain insurance for purchasers. Our role as an insurance producer in any ordinary transaction typically involves 
one or more of these activities. 
 
We will receive compensation in the form of commission or fees for assistance with the placement, servicing, claims 
handling, or renewal of your insurance coverages. Commission compensation will be based on the insurance contract 
you purchase and may vary depending on a number of factors including the insurance contract(s) and the insurer(s) 
the purchaser selects. In addition to the commissions or fees received by us for assistance with the placement, 
servicing, claims handling, or renewal of your insurance coverages, other parties, such as excess and surplus lines 
brokers, wholesale brokers, reinsurance intermediaries, underwriting managers and similar parties, some of which 
may be owned in whole or in part by Brown & Brown, Inc., may also receive compensation for their role in providing 
insurance products or services to you pursuant to their separate contracts with insurance or reinsurance carriers. 
That compensation is derived from your premium payments. Additionally, it is possible that we, or our corporate 
parents or affiliates, may receive contingent payments or allowances from insurers based on factors which are not 
customer-specific, such as the performance and/or size of an overall book of business produced with an insurer. We 
generally do not know if such a contingent payment will be made by a particular insurer, or the amount of any such 
contingent payments, until the underwriting year is closed. That compensation is partially derived from your premium 
dollars, after being combined (or “pooled”) with the premium dollars of other insureds that have purchased similar 
types of coverage. We may also receive invitations to programs sponsored and paid for by insurance carriers to 
inform brokers regarding their products and services, including possible participation in company-sponsored events 
such as trips, seminars, and advisory council meetings, based upon the total volume of business placed with the 
carrier you select. We may, on occasion, receive loans or credit from insurance companies. Additionally, in the 
ordinary course of our business, we may receive and retain interest on premiums you pay from the date we receive 
them until the date of premiums are remitted to the insurance company or intermediary. In the event that we assist 
with placement and other details of arranging for the financing of your insurance premium, we may also receive a fee 
from the premium finance company. 
 
If an intermediary is utilized in the placement of coverage, the intermediary may or may not be owned in whole or 
part by Brown & Brown, Inc. or its subsidiaries. Brown & Brown entities operate independently and are not required 
to utilize other companies owned by Brown & Brown, Inc., but routinely do so. In addition to providing access to the 
insurance company, the Wholesale Insurance Broker/Managing General Agent may provide additional services 
including, but not limited to: underwriting; loss control; risk placement; coverage review; claims coordination with 
insurance company; and policy issuance. Compensation paid for those services is derived from your premium 
payment, which may on average be 15% of the premium you pay for coverage, and may include additional fees 
charged by the intermediary. 
 
You may obtain information about compensation expected to be received by us based in whole or part on the sale of 
insurance to you, and (if applicable) compensation expected to be received based in whole or part on any alternative 
quotes presented to you by us, by requesting such information from us. 
 
Questions and Information Requests. If you have any questions, or require additional information, please contact 
your Brown & Brown team, or, if you prefer, submit your question or request online at 
https://www.bbrown.com/us/contact/contact-general/ 

  

https://www.bbrown.com/us/contact/contact-general/


 
 

This proposal is intended to give a brief overview. Higher limits may be available. Please refer to coverage forms for complete details 
regarding definition of terms, exclusions and limitations. 

Key Largo Fire Rescue & 
Emergency Medical Services District  

PREFERRED Compensation Disclosure 
 
We appreciate the opportunity to assist with your insurance needs.  Information concerning compensation 
paid to other entities for this placement and related services appears below.  Please do not hesitate to 
contact us if any additional information is required. 
 
Public Risk Underwriters is owned by Brown & Brown, Inc. Brown & Brown entities operate independently 
and are not required to utilize other companies owned by Brown & Brown, Inc., but routinely do so. 
 
For the policy year presented herein, your insurance was placed with Preferred Governmental Insurance 
Trust (Preferred). Preferred is an independent entity formed by Florida public entities through an Interlocal 
Agreement for the purpose of providing its members with an array of insurance coverages and services. 
Preferred has contracted with entities owned by Brown & Brown, Inc. to perform various services. As 
explained below, those Brown & Brown entities are compensated for their services. 
 
Preferred has contracted with Public Risk Underwriters (PRU), a company owned by Brown & Brown, Inc., 
to administer Preferred’s operations. The administrative services provided by PRU to Preferred include: 
 

• Underwriting 
• Coverage review 
• Marketing 
• Policy Review 

• Accounting 
• Issuance of Preferred Coverage Agreements 
• Preferred Member Liaison 
• Risk Assessment and Control 

 
Pursuant to its contract with Preferred, Public Risk Underwriters of Florida, Inc. (PRU) receives an 
administration fee, based on the size and complexity of the account, up to 9.75% of the Preferred premiums 
billed and collected.  
 
Preferred also utilizes wholesale insurance brokers, some of which (such as Peachtree Special Risk 
Brokers and Apex Insurance Services) are owned by Brown & Brown, Inc., for the placement of Preferred’s 
insurance policies. The wholesale insurance broker may provide the following services to Preferred: 
 

• Risk Placement  
• Coverage review 
• Claims Liaison with Insurance Company 

• Policy Review 
• Current Market Intelligence 

 
The wholesale insurance broker’s compensation is largely dictated by the insurance company. It typically 
ranges between 5% and 10% of the premiums you pay to Preferred for your coverage.  

  



 
 

This proposal is intended to give a brief overview. Higher limits may be available. Please refer to coverage forms for complete details 
regarding definition of terms, exclusions and limitations. 

Key Largo Fire Rescue & 
Emergency Medical Services District  

 

Notice of Carrier Financial Status 

 
Brown & Brown, Inc., its subsidiaries and affiliates do not certify, warrant or guarantee the financial 
soundness or stability of any insurance carrier or alternative risk transfer entity. We endeavor to place your 
coverage with insurance carriers rated “A-” or better by AM Best Company. However, we cannot predict 
whether a company’s financial condition will improve or deteriorate over time.  
 
This notice is provided to allow you to make an informed decision regarding the placement of your 
insurance. Upon your request, we will attempt to obtain alternative quotes from insurance carriers rated 
“A-” or better by AM Best Company. Please note the following with regard to the placement of the insurance 
indicated below and with regard to any subsequent renewal of such insurance: 
 

• Insurance coverage is being quoted with/provided by the Preferred Governmental Insurance Trust 
(“Preferred”), which is a Florida local government self-insurance fund established pursuant to 
Section 624.4622, Florida Statutes. The Trust is not rated by the AM Best Company or subject to 
the protections afforded by any state guaranty fund or association. 

 
• The financial condition of insurance companies and other coverage providers including local 

government self-insurance funds/trusts may change rapidly and is beyond the control of Brown & 
Brown. 

 
• You have had an adequate opportunity to make a thorough and complete inquiry into the financial 

condition and the terms and conditions of membership in Preferred, including reviewing it with your 
accountants, legal counsel and advisors, and enter into this relationship knowingly, voluntarily and 
with a full understanding of the risks. 
 

 
 
Named Insured: Key Largo Fire Rescue & Emergency Medical Services District 
Line of 
Coverage(s): 

Property/Equipment Breakdown, Inland Marine, Crime, General Liability and 
Employee Benefits Liability, Public Officials and Employment Practices 
Liability, Cyber Liability, Automobile Liability and Physical Damage, Deadly 
Weapon, Workers’ Compensation 

Policy Number(s): PK FL1 0444007 25-01 01 & WC FL1 0444007 25-01 
Policy Period(s): 07/01/2026 to 10/01/2026 
Date of Notice: 4/28/2026 

 
 
* AM Best Rating Guide: Rating for Stability:  A++ to F = Highest to lowest rating 
   Financial Size Category:  XV to I - Largest to smallest rating 

  



 
 

This proposal is intended to give a brief overview. Higher limits may be available. Please refer to coverage forms for complete details 
regarding definition of terms, exclusions and limitations. 

Key Largo Fire Rescue & 
Emergency Medical Services District  

 
Guide to Bests Ratings 

Best Category Rating Description 
Secure A++ Superior 
Secure A+ Superior 
Secure A Excellent 
Secure A- Excellent 
Secure B++ Very Good 
Secure B+ Very Good 
Vulnerable B Fair 
Vulnerable B- Fair 
Vulnerable C++ Marginal 
Vulnerable C+ Marginal 
Vulnerable C Weak 
Vulnerable C- Weak 
Vulnerable D Poor 
Vulnerable E Under Regulatory Supervision 
Vulnerable F In Liquidation 
Vulnerable S Rating Suspended 
Not Rated NR-1 Insufficient Data 
Not Rated NR-2 Insufficient Size and/or operating experience 
Not Rated NR-3 Rating Procedure Inapplicable 
Not Rated NR-4 Company Request 
Not Rated NR-5 Not Formally Followed 
Rating Modifier u Under Review 
Rating Modifier q Qualified 
Affiliation Code g Group 
Affiliation Code p Pooled 
Affiliation Code r Reinsured 
   

Guide to Best’s Financial Size Categories 
Reflects size of  I Less than $1,000,000 
insurance company II $1,000,000 - $2,000,000 
based on their  III $2,000,000 - $5,000,000  
capital, surplus IV $5,000,000 - $10,000,000 
and conditional V $10,000,000 - $25,000,000 
reserve funds in VI $25,000,000 - $50,000,000 
U.S. dollars. VII $50,000,000 - $100,000,000 
 VIII $100,000,000 - $250,000,000 
 IX $250,000,000 - $500,000,000 
 X $500,000,000 - $750,000,000 
 XI $750,000,000 - $1,000,000,000 
 XII $1,000,000,000 - $1,250,000,000 
 XIII $1,250,000,000 - $1,500,000,000 
 XIV $1,500,000,000 - $2,000,000,000 
 XV Greater than $2,000,000,000 

 
 
 
Brown & Brown always strives to place your coverage with highly secure insurance companies. We cannot, 
however, guarantee the financial stability of any carrier. 
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Public Entity Application
Renewal Application Muni
Coverage Term: 07/01/2026 to  07/01/2027

 

General Member Information
Name: Key Largo Fire Rescue and Emergency Medical Services District 
Mailing: 1 East Drive

               

City/State/Zip: Key Largo, Florida 33037
Physical: 1 East Drive

                 

City/State/Zip: Key Largo, Florida 33037

Member Contact Information
Contact: Chris Jones

 Additional Member Information 
FEIN:  NCCI Risk ID: 

Title:  Captain- Operations/Administration Population: 12,000

Phone#: 954-234-8077     Fax#: County: FL

Email:  cjones@keylargofire.org Member Type: Other Special District

Agency Information Agency Contact Information

Agency: Risk Management Associates, Inc. Contact: Kyle Stoekel

Address:   300 North Beach Street 
                

Phone#: 3869445805

City/State/Zip: Daytona Beach , Florida 32114 Fax#: 3862394049
Phone#: (386) 252-6176            Fax#: (386) 239-4049 Email: kyle.stoekel@bbrown.com

CERTIFICATION
The undersigned being authorized by and acting on behalf of the applicant and all persons/concerns seeking insurance, has read and 
understands this Application, including any appendices and/or supplements, and declares that all statements set forth herein are true, complete 
and accurate. The undersigned acknowledges and agrees that the submission and the Trust's receipt of such written report, prior to the inception 
of the coverage agreement applied for, is a condition precedent to coverage.

The signing of this Application does not bind the undersigned to purchase the coverage, nor does the review of same bind The Trust to issue a 
coverage agreement. This application shall be the basis of the contract, should one be issued.

This Application must be signed by the "Ranking Elected/ Appointed Official" of the Entity making the application (e.g. 
Chair, President, Superintendent or Executive Director of the Educational Entity) or the Risk Manager (or ranking official) 
assigned this function.

SIGNATURE:

TITLE:

DATE:

NOTICE TO APPLICANT
For your protection, the following Fraud Warning is required to appear on this application:

FLORIDA FRAUD STATEMENT
Any person who knowingly and with intent to injure, defraud or deceive any insurer, files a statement of claim or an application 
containing any false, incomplete or misleading information is guilty of a felony of the third degree.



Initial DatePrint Date: 3/23/2026

Public Entity Application 
Coverage Term: 07/01/2026 to 07/01/2027                                                            
Member Name:                                                                    
Agency: Risk Management Associates, Inc.

Coverages Selected:
Auto Liability Y     Auto Physical Damage    Y
Boiler & Machinery Y     Crime    Y
Flood Y     Garage Keepers    N
General Liability Y     Inland Marine    Y

  Professional Liability Y     Property    Y

  Cyber Liability Y

Coverage/Exposure Summary:

Line of Business Exposure Coverage Applicable/Not Applicable
General Question Application general Information
General Question Excess WC (Standards Limits are 

$1M/$1M/$1M
Not Applicable

General Question SIR – TPA Information Not Applicable
General Question Stop Loss Not Applicable
Auto Liability Coverage Applicable
Auto Physical Damage Coverage Applicable
Crime Coverage Applicable
Cyber Liability Coverage Applicable
Garage Keepers Coverage Not Applicable
General Liability Coverage Applicable
General Liability Operations: Elder Care/Respite Care Not Applicable
General Liability Operations: Special Events, Fairs or 

Carnivals 
Not Applicable

General Liability Operations: Supervision Abuse 
Prevention (Required) 

Applicable

Professional Liability Law Enforcement Not Applicable
Professional Liability POL/ELL/EPLI Applicable
Property Coverage Applicable



Initial DatePrint Date: 3/23/2026

Public Entity Application 
Coverage Term: 07/01/2026 to 07/01/2027                                                            
Member Name:                                                                    
Agency: Risk Management Associates, Inc.

APPLICATION GENERAL INFORMATION

General Questions Response

Account CSR: Jessica Conway

Agent Name: Kyle Stoekel
Primary Member Contact: Chris Jones

If New Primary Contact include name, phone and email address: Chris Jones
954-234-8077
cjones@keylargofire.org

Requested Effective Date: 07/01/2026

Requested Termination Date: 07/01/2027

Bid Date (if Applicable, Attach RFP copy):
Need by Date: 4/6/2026
Is this new business? If it is new business, please complete and attach the 'Expiring 
Information' form. Template can be found under 'Agent Documents' at the top of the page 
(Application is not complete without this information).

Yes

Have you been with PGIT less than 5 years? If Yes - complete and attach 
the 'Loss Summary' form or a 'No Known Losses' letter. Template can be 
found under 'Agent Documents' at the top of the page (Application is not 
complete without this information).

Yes

Member's FEIN
NCCI Risk Id #
Population 12,000

Have you attached the most recent audited financials/budget?
Please Enter Full Detail Description of Operations
Installment Schedule: (Only Available for premium > 100k, pay plan is agency bill) Annual

Do you have a Risk Manager? (If yes, please provide name and number in 
comment box)

No

Do you have a Human Resource or Personnel Department? (If No please 
describe handling of this function in comment box)

Yes

Number of Full Time Police? 0

Number of Full Time Fire? 27

Number of Full Time all other Personnel? 21

Number of Part Time Police? 0

Number of Part Time Fire? 0

Number of Part Time All Other Personnel including Seasonal personnel? 0

Number of Volunteers Police? 0

Number of Volunteers Fire? 0

Number of Volunteers All Others? 0

Police - Estimated Payroll $0

Fire - Estimated Payroll $2,550,315

All Other - Estimated Payroll $1,542,234



Initial DatePrint Date: 3/23/2026

Public Entity Application 
Coverage Term: 07/01/2026 to 07/01/2027                                                            
Member Name:                                                                    
Agency: Risk Management Associates, Inc.

COVERAGE INFORMATION- PROFESSIONAL LIABILITY- PUBLIC OFFICIALS & EMPLOYMENT PRACTICES 

THIS IS AN APPLICATION FOR “CLAIMS MADE AND REPORTED” COVERAGE

POL/EPLI General Questions Response

1 - POL Limit: $1,000,000

2 - POL Deductible: $0

3 - EPLI Limit: $1,000,000

4 - EPLI Deductible: $0

5 - POL Retro Date
6 - EPLI Retro Date
7 - If New Business - Who is your current POL/EPLI carrier? VFIS

8 - If new business - What is your current POL/EPLI Limit? $1,000,000

9 - If new business - What is your current POL/EPLI Deductible? $0

10 - If new business, is your current coverage claims made or occurrence? Claims Made

11 - Has your POL/EPLI coverage ever been cancelled or non-renewed? (If yes 
describe answer in comment box)

No

   
12 - Total Number of Board Members? 5

13 - Are Board members Elected? (Y/N) (If no, describe who they are appointed by 
in comment box)

Yes

   
14 - Number of employees who hold professional designations 0

15 - Has any bond issue been defeated within the past three years? No

16 - If yes, has the proposal been resubmitted or is it expected to be resubmitted?
17 - Has the public entity been in default on the principal or interest on any bond? 
(if yes, please provide details in comment box)

No

   
18 - Do you have a zoning commission? (Y/N) No

19 - Does your legal counsel attend all meetings of the planning and zoning board? Yes

20 - Do officials receive training with respect to open meetings and hearing 
regulations?

Yes

21 - Do you have a written master plan for economic development? (If yes, please 
select the year)
22 - Do you have formally approved land use ordinances that have been reviewed by 
legal counsel?

No

23 - Do you have a formal procedure to file for a variance to land use statutes? No

24 - Do you have a formal process for application and approval of permits and 
licenses?

Yes

25 - Do you have a formal written policy prohibiting elected officials and/or board 
members from sitting on decisions in which they may have a conflict of interest?

Yes

26 - If with Preferred less than 5 years, have you had any disputes or claims 
involving a wrongful taking, zoning variance or land use right? (If yes, provide 
details in comment box). Please note providing details here does not qualify as 
reporting a claim.

No

   

27 - If with Preferred less than 5 years, have you had any disputes or claims 
involving the approval of building permits, design, or code enforcement? (If yes, 
provide details within comment box.) Please note providing details here does not 
qualify as reporting a claim

No

   



Initial DatePrint Date: 3/23/2026

Public Entity Application 
Coverage Term: 07/01/2026 to 07/01/2027                                                            
Member Name:                                                                    
Agency: Risk Management Associates, Inc.

28 - If with Preferred less than 5 years, have you had any disputes, claims, or 
complaints involving open or closed landfills? (If yes, provide details within the 
comment box.)

No

   

29 - Number of employees reported on IRS Form 1099(no FEIN) and/or who have 
written employment agreements
30 - Total % of involuntary turnover during the last 3 years (Ex. 2)
31 - Total % of voluntary turnover during the last 3 years (Ex. 5)
32 - Average # of years of employment for all employees (Ex. 4)
33 - Do supervisors receive training in the proper implementation of your policies 
and procedures?

Yes

34 - Is training documented in their personnel file? Yes

35 - Enter 4 digit year employment manual written or last updated.
36 - Is employment manual reviewed by counsel experienced and qualified in 
employment law?

Yes

37 - Do policies and procedures comply with state and federal guidelines? Yes

38 - Is this manual distributed to all employees upon hiring? Yes

39 - Do you have a written policy with respect to both sexual and non-sexual 
harassment?

Yes

40 - Do you follow a formal written procedure for employee disputes/complaints? Yes

41 - Are all actions to dismiss or demote employees reviewed in advance by legal 
counsel?

Yes

42 - Do you require that due process be served and documented for all 
proceedings involving dismissal, demotion, or suspension?

Yes

43 - Are all probationary or disciplinary actions recorded in writing and signed by 
the employee?

Yes

44 - Have job descriptions been drafted for regular full-time positions? Yes

45 - Are you an Equal Opportunity Employer? Yes

46 - Over the last 5 years has any person made a claim alleging unfair or improper 
treatment regarding employee hiring, remuneration, advancement, or termination of 
employment? (If yes, explain in the comment box.). Please note providing details 
here does not qualify as reporting a claim.

Yes

   

47 - Answer if with Preferred less than 5 years. Has any claim been made against 
the entity or any person in their capacity as an official or employee of the entity? (If 
yes, explain in the comment box.). Please note providing details here does not 
qualify as reporting a claim.

Yes

   

48 - Does any official or employee have any knowledge of any fact, circumstance 
or situation which might reasonably be expected to give rise to a claim? (If yes, 
explain in the comment box.). Please note providing details here does not qualify 
as reporting a claim.

No



Initial DatePrint Date: 3/23/2026

Public Entity Application 
Coverage Term: 07/01/2026 to 07/01/2027                                                            
Member Name:                                                                    
Agency: Risk Management Associates, Inc.

COVERAGE INFORMATION - CYBER LIABILITY GENERAL QUESTIONS
THIS IS AN APPLICATION FOR CLAIMS MADE AND REPORTED COVERAGE

Cyber Liability Response

1 - Cyber Retro Date
2 - Do you have anti-virus software installed and enabled on all desktops and 
servers (excluding database servers) and is it updated on a regular basis?

Yes

3 - Do you have firewalls installed on all external gateways? Yes

4 - Do you take regular backups (at least weekly) of all critical data? Yes

5 - If confidential information is stored on laptops, flash drives and other mobile 
devices, is the information stored in an encrypted format?

Yes

6 - Is data "at rest" (servers, etc.) stored in an encrypted format? Yes

7 - Is multi-factor authentication required for all employees when accessing email 
through a website or cloud based service?

Yes

8 - Is multi-factor authentication required for all remote access to the network 
provided to employees, contractors, and 3rd party service providers?

Yes

IN ADDITION TO REMOTE ACCESS, IS MULTI-FACTOR AUTHENTICATION 
REQUIRED FOR THE FOLLOWING, INCLUDING ACCESS PROVIDED TO 3RD 
PARTY SERVICE PROVIDERS:
9 - All internal and remote admin access to directory services Yes

10 - All internal and remote admin access to network backup environments Yes

11 - All internal and remote admin access to network infrastructure Yes

12 - All internal and remote admin access to the organization’s endpoints/servers Yes

13 - Have you suffered a claim or loss in the last five years, in relation to cyber 
liability or cyber security? If yes, describe:

No

   
14 - Are you aware of any circumstances or complaints against you in relation to 
data protection or security, PII (Personally Identifiable Information), PHI (Protected 
Health Information) or any other actual or potential security violations or breaches 
either currently or in the past five years? If so, please describe (Please note 
providing details here does not qualify as reporting a claim)

No

 



Initial DatePrint Date: 3/23/2026

Public Entity Application 
Coverage Term: 07/01/2026 to 07/01/2027                                                            
Member Name:                                                                    
Agency: Risk Management Associates, Inc.

 PROFESSIONAL LIABILITY- POL/EPLI/ CYBER

IT IS AGREED THAT IF ANY SUCH FACT, CIRCUMSTANCE OR SITUATION NOT LISTED/DISCLOSED 
HEREIN, THEN ANY CLAIM BASED UPON, ARISING OUT OF, OR ATTRIBUTABLE THERETO, IS 
EXCLUDED FROM THE COVERAGE BEING APPLIED FOR.

The undersigned, being authorized by and acting on behalf of the applicant and all persons or concerns seeking 
coverage, has read and understand this Application, and declares all statements set forth herein are true, complete 
and accurate. The undersigned further declares and represents that any occurrence or event taking place prior to 
the inception of the coverage agreement applied for, which may render inaccurate, untrue or incomplete any 
statement made herein will immediately be reported in writing to the Trust. The undersigned acknowledges and 
agrees that the submission and the Trust's receipt of such written report, prior to the inception of the coverage 
agreement applied for, is a condition precedent to coverage.

The signing of this Application does not bind the undersigned to purchase coverage, nor does the review of this 
Application bind Preferred to issue a coverage agreement. This Application shall, however, be the basis of the 
contract, should a coverage agreement be issued.

Signed Title Date

This Application must be signed by the "Ranking Elected / Appointed Official" of the Entity making the application (e.g. Mayor 
/Manager / equivalent Officer) or the Risk Manager (or ranking official) assigned this function.

SIGNATORY ABOVE IS ALSO TO INITIAL EACH AND EVERY PAGE OF THIS APPLICATION.

IMPORTANT NOTICE: SHOULD THE SIGNED APPLICATION DIFFER IN ANY WAY FROM THE APPLICATION 
SUBMITTED FOR UNDERWRITING/RATING PURPOSES, THE TERMS, CONDITIONS AND PREMIUM AS 
REFLECTED ON SUBJECT TO CHANGE.



Initial DatePrint Date: 3/23/2026

Public Entity Application 
Coverage Term: 07/01/2026 to 07/01/2027                                                            
Member Name:                                                                    
Agency: Risk Management Associates, Inc.

COVERAGE INFORMATION - Auto Liability

Coverage Response

1 - AL Limit: $1,000,000

2 - AL Territory: Atlantic Coast

3 - AL Deductible: $0

4 - Medical Payment limit: $5,000

5 - Uninsured/Underinsured motorist limit (Maximum $100,000):
6 - Hired and Non-Owned Liability? (Y/N) Y

7 - If symbol 10 for AL is required, provide definition:
8 - How often do you inspect vehicles for safety hazards? Daily

9 - Are safety inspection records maintained? Yes

10 - Are vehicles assigned to specific drivers with back up drivers? No

11 - Do you have any busing operations contracted to third parties that is 
greater than 50% of the overall busing operations? 

No

12 - Are 15 passenger vans used for passenger transportation? (If yes, provide Member's 
policy/procedure with regards to how many passengers are transported in each van, 
seatbelts, other safety procedures, etc.)

No

13 - Do you own/operate Autonomous Vehicles? If so Autonomous Vehicle 
Supplemental Application is required.:

No

PLEASE ENTER 4 DIGIT YEAR FOR DATE WRITTEN,LAST UPDATED OR
"NONE" for the next 5 questions
14 - Fleet Management Safety Manual: 2026

15 - Driver Training Program: 2026

16 - MVR Criteria: 2026

17 - Formal Written Accident Reporting Procedure: 2026

18 - Employee Disciplinary Program for Driver Safety 2026



Initial DatePrint Date: 3/23/2026

Public Entity Application 
Coverage Term: 07/01/2026 to 07/01/2027                                                            
Member Name:                                                                    
Agency: Risk Management Associates, Inc.

COVERAGE INFORMATION - Auto Physical Damage

Coverage Response

1 - Collision Auto Symbol: N/A

2 - Comprehensive Auto Symbol: 2, 8, 9

3 - Hired Physical Damage Limit (0/35K/50K/75K/100K): $100,000

4 - Hired Physical Damage Deductible: $1,000

5 - If symbol 10 required, provide definition:
6 - Approximate maximum total insured value parked in any one lot



Initial DatePrint Date: 3/23/2026

Public Entity Application 
Coverage Term: 07/01/2026 to 07/01/2027                                                            
Member Name:                                                                    
Agency: Risk Management Associates, Inc.

COVERAGE INFORMATION- CRIME

Coverage Response

1 - Employee Dishonesty Blanket Limit (faithful performance included): $500,000

2 - Employee Dishonesty Deductible: $1,000

3 - Theft, Disappearance or Destruction Limit $500,000

4 - Theft, Disappearance or Destruction Deductible $1,000

5 - Computer Fraud Limit $500,000

6 - Computer Fraud Deductible $1,000

7 - Forgery or Alteration Limit $500,000

8 - Forgery or Alteration Deductible $1,000

9 - Does the applicant check for past criminal records (theft of money and 
securities, robbery, etc.) on rateable employees?

Yes

10 - How frequently are audits performed? (weekly, monthly, quarterly, annually) Annually

11 - Who performs the audit? CPA

12 - Is countersignature of checks required? No

13 - Are your bank accounts reconciled by someone not authorized to deposit or 
withdraw?

Yes

14 - Number of employees handling money(accountants,bookkeepers, cashiers, 
check signers,etc.):

2

15 - Number of messengers: 2

16 - Number of guards accompanying messenger: 0

17 - Is banking done by your internal staff or by other outside professionals? Staff



Initial DatePrint Date: 3/23/2026

Public Entity Application 
Coverage Term: 07/01/2026 to 07/01/2027                                                            
Member Name:                                                                    
Agency: Risk Management Associates, Inc.

COVERAGE INFORMATION - General Liability

Coverage Response

1 - GL Occurrence Limit $1,000,000

2 - GL Deductible $0

3 - Employee Benefits Occurrence Limit $1,000,000

4 - Medical Expense Limit (Max $5,000) $5,000

5 - Total number of Housing Authority units 0

6 - If Housing Authority, please give number of section 8 units (including USDA 
units)

0

7 - Number of hotel units owned/operated by member 0

8 - Do you require all contractors & vendors with whom you do business to 
provide a contractual hold harmless and certificate of Insurance.

Yes

9 - Do you require groups using your facilities to provide a contractual hold 
harmless and Certificate of Insurance?

Yes

10 - Do you require groups using your facilities to make you an additional 
insured on their insurance policy?

Yes

11 - Do you have an ADA coordinator? If so please provide name.: No

12 - If you are a special district, are you responsible for sidewalk maintenance? No

CHECK YES/ NO FOR EACH OF THE FOLLOWING EXPOSURES
13 - Athletic Fields & Activities No

14 - Airports/Aircraft (Coverage limited to Premises Liability Only) No

15 - Bleachers/Auditoriums/Stadiums No

16 - Do you sponsor/operate Children/Youth Programs? No

17 - Do you sponsor/operate Sr. Adult Program? No

18 - Do you sponsor/operate programs for emotionally/mentally challenged 
individuals?

No

19 - Electric Power Distribution(Power Generation excluded) No

20 - EMT's/Paramedics (Incl Fire Dept & Other 1st Responders) Yes

21 - Exhibition/Convention Center No

22 - Gas Utility Distribution (Generation Excluded) No

23 - Golf Course No

24 - Hospitals, Nursing Homes, Medical Facilities (Coverage limited to 
Premises Liability only, Medical Malpractice excluded)

No

25 - Law Enforcement(See Law Enforcement section for coverage questions) No

26 - Marinas (Premises Liability only excludes Marina Operators Liability) No

27 - Detention Facilities (See Law Enforcement section for coverage questions) No

28 - Restaurants/Snack Bars/Food Beverage Carts No

29 - Skate Parks No

30 - Swimming Pools/Water Parks/Splash Parks No

31 - Wastewater Treatment No

32 - Water Utility No

33 - Watercraft (Coverage limited to craft less than 52ft excludes paying 
passengers)

No

34 - Wharves/Piers/Docks (Excluding Marina Ops Liability) No



Initial DatePrint Date: 3/23/2026

Public Entity Application 
Coverage Term: 07/01/2026 to 07/01/2027                                                            
Member Name:                                                                    
Agency: Risk Management Associates, Inc.

35 - Drones (if yes, and you are requesting coverage complete the Unmanned 
Aircraft/Drone supplemental application found in the pool forms and 
documents)

No

36 – Trampolines, inflatables, or bounce houses? No

COVERAGE INFORMATION- General Liability

Operations: Elder Care/ Respite Care Response

1 - Number of Elder Care/Respite Care locations
2 - Ratio of clients to care providers

COVERAGE INFORMATION- General Liability

Operations: Special Events, Fairs, or Carnivals Response

1 - If you have fireworks displays, how many a year do you have?
2 - Do you contract out the fireworks display to a licensed Pyrotechnician?
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Public Entity Application 
Coverage Term: 07/01/2026 to 07/01/2027                                                            
Member Name:                                                                    
Agency: Risk Management Associates, Inc.

COVERAGE INFORMATION- General Liability

Supervision Abuse Prevention (Required) Response

1 - Who in the Entity has been designated to handle claims (include name, 
address, telephone number and email)?

Chris /jones

2 - With respect to Claims Incidents, etc., do you have a written procedure for 
obtaining information?

Yes

ENTER YES/NO FOR ALL OPERATIONS LISTED BELOW
3 – Camps (Residential): (Yes/No) No

4 - Camps with overnight stays: (Yes/No) No

5 - Daycare Centers/Nursery Schools - Children or Adult Care: (Yes/No) No

6 - Juvenile Detention Centers: (Yes/No) No

7 - Medical Services and Professionals - Doctors, Psychiatrists, Visiting Nurse 
Services: (Yes/No)

No

8 - Mental Institutions: (Yes/No) No

9 - Orphans or Foster Homes, including Social Service Agencies responsible 
for the Foster Home evaluation and/or placement: (Yes/No)

No

10 - Religious/Clergy/Church Organizations No

11 - Schools - public or private elementary, junior high or high school: (Yes/No) No

12 - Social Service Counselors - Social Workers, Psychologists: (Yes/No) No

13 - Special Needs Educational Facilities: (Yes/No) No

14 - Substance Abuse Facilities with overnight stays: (Yes/No) No

15 - Substance Abuse Facilities without overnight stays: (Yes/No) No

16 - Youth Organizations (Sports, Scouts, YMCA/YWCA, Big Brothers/Sisters, 
etc): (Yes/No) - If yes please specify in Comment field

No

17 - Is there a Sexual Abuse Prevention Program in effect? Yes

18 - Has a written policy been established clearly expressing management's 
commitment to sexual abuse prevention?

Yes

19 - Have written procedures encompassing rules, a code of conduct and 
disciplinary measures been established for all staff and/or volunteers, which 
clearly define the policy and consequences of non-adherence?

Yes

20 - Has a mechanism been developed to ensure that sexual abuse prevention 
policies and procedures are implemented and enforced throughout the 
organization?

Yes

21 - Is there a Sexual Abuse Prevention Coordinator that reports to a member 
of management?

No

22 - Are management/staff trained in policies and procedures relating to the 
Sexual Abuse Prevention Program?

Yes

23 - Do policies and procedures include an incident reporting and follow-up 
mechanism?

Yes

24 - Are standard applications used for all prospective employees or 
volunteers?

Yes

25 - Is there a minimum of two background checks for prospective employees 
with documentation maintained in file?

Yes

26 - Do background checks include checks with "Sex Offender Hot-lines", 
State Police, State Department of Social Services, or similar public agencies? 
(where applicable)

Yes

27 - In the past five years have any employees or officers been terminated for 
cause related to sexually abusive behavior?

Yes
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Public Entity Application 
Coverage Term: 07/01/2026 to 07/01/2027                                                            
Member Name:                                                                    
Agency: Risk Management Associates, Inc.

28 - Are records maintained documenting adherence to all applicable policies 
and procedures, e.g., hiring and screening, code of conduct, training, incident 
and follow-up procedures?

Yes

29 - Are you aware of any circumstance that may result in a sexual abuse 
claim? If Yes,explain in the comment box.(Please note providing details here 
does not qualify as reporting a claim)

No

30 - Have any members of the staff been transferred because of allegations of 
sexual abuse?

Yes



Initial DatePrint Date: 3/23/2026

Public Entity Application 
Coverage Term: 07/01/2026 to 07/01/2027                                                            
Member Name:                                                                    
Agency: Risk Management Associates, Inc.

COVERAGE INFORMATION - Property

Coverage Response

1 - ISO Protection Class: Unknown

2 - AOP Property Deductible: $5,000

3 - Excess Flood Limit (primary for zones other than A & V) - Maximum Limit
$5,000,000

$2,000,000

4 - Earth movement Limit - Maximum Limit $5,000,000 $1,000,000

5 - Equipment Breakdown Coverage requested (Y/N) Yes

6 - Do any of the buildings have unrepaired damage from a recent loss? If so, 
please describe the extent of the damage and location.

No

7 - Date of last property valuation: (4 digit year)  

8 - If new business, have you attached a copy of your most recent appraisal? No 

9 - Does the member own any structures not listed on the Property Application 
Schedule of Locations? If yes, provide description in the comment box.

No 

10 - Are these structures insured with another carrier? No 



The brief description of coverage contained in this document is being provided as an accommodation only and is not intended to cover or describe all Coverage Agreement terms. For more 
complete and detailed information relating to the scope and limits of coverage, please refer directly to the Coverage Agreement documents. Specimen forms are available upon request.
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Service is the heart of what we do

04/14/26  5:39:34 PM
Named Covered Party: Key Largo Fire Rescue & Emergency Medical 
Services District
Term: 07/01/2026 to 10/01/2026
Coverage Provided by: Preferred Governmental Insurance Trust
Quote Number: PK FL1 0444007 25-01 01

 

YOU ARE ELECTING NOT TO PURCHASE CERTAIN VALUABLE COVERAGE WHICH PROTECTS YOU 
AND YOUR FAMILY OR YOU ARE PURCHASING UNINSURED MOTORISTS LIMITS LESS THAN YOUR 
BODILY INJURY LIABILITY LIMITS WHEN YOU SIGN THIS FORM. PLEASE READ CAREFULLY.

Uninsured Motorist coverage provides for payment of certain benefits for damages caused by owners or operators of uninsured motor 
vehicles because of bodily injury or death resulting there from. Such benefits may include payments for certain medical expenses, lost 
wages, and pain and suffering, subject to limitations and conditions contained in the Coverage Agreement. For the purpose of this 
coverage, an uninsured motor vehicle may include a motor vehicle as to which the bodily injury limits are less than your damages.

Florida law requires that automobile liability coverage agreements include Uninsured Motorist coverage at limits equal to the Bodily Injury 
limits in your coverage agreement unless you select a lower limit offered by the Trust or reject Uninsured Motorist entirely. Please indicate 
whether you desire to entirely reject Uninsured Motorist coverage, or, whether you desire this coverage at limits lower than the Bodily 
Injury Liability limits of your Coverage Agreement: 

a. I hereby reject Uninsured Motorist coverage.

b. I hereby select the following Uninsured Motorist limits which are lower than my Bodily Injury Liability Limits:
 each person (enter limit if applicable):
 each accident.

c.      I hereby select Uninsured Motorist coverage limits equal to my Bodily Injury Liability limits. (If you select this option 
disregard the bold face statement above.) 

ELECTION OF NON-STACKED COVERAGE
(Do not complete if you have rejected Uninsured Motorist)

You have the option to purchase, at a reduced rate, non-stacked (limited) type of Uninsured Motorists coverage. Under this form if injury 
occurs in a vehicle owned or leased by you or any family member who resides with you, this Coverage Agreement will apply only to the 
extent of coverage (if any) which applies to that vehicle in this Coverage Agreement. If an injury occurs while occupying someone else's 
vehicle, or you are struck as a pedestrian, you are entitled to select the highest limits of Uninsured Motorist coverage available on any one 
vehicle for which you are a Named Covered Party, covered family member, or covered resident of the Named Covered Party's household. 
This Coverage Agreement will not apply if you select the coverage available under any other Coverage Agreement issued to you or the 
Coverage Agreement of any other family member who resides with you.

If you do not elect to purchase the non-stacked form, your Coverage Agreement limit(s) for each motor vehicle are added together 
(stacked) for all covered injuries. Thus, your Coverage Agreement limits would automatically change during the Coverage Agreement term 
if you increase or decrease the number of autos covered under the Coverage Agreement.

I hereby elect the non-stacked form of Uninsured Motorist coverage.

I understand and agree that selection of any of the above options applies to my liability Coverage Agreement and future renewals or 
replacements of such Coverage Agreement which are issued at the same Bodily Injury Liability limits. If I decide to select another option at 
some future time, I must let the Trust or my agent know in writing.

Signature  Title
Name Date

X



The brief description of coverage contained in this document is being provided as an accommodation only and is not intended to cover or describe all Coverage Agreement terms. For more 
complete and detailed information relating to the scope and limits of coverage, please refer directly to the Coverage Agreement documents. Specimen forms are available upon request.
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Service is the heart of what we do
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Named Covered Party: Key Largo Fire Rescue & Emergency Medical 
Services District
Term: 07/01/2026 to 10/01/2026
Coverage Provided by: Preferred Governmental Insurance Trust
Quote Number: PK FL1 0444007 25-01 01

Signature Page
I hereby confirm that the limits/coverages as shown here, corresponding with the Coverage Agreement, are 
correct:

X Property
TIV: $9,097,665 Building and Contents Combined

X Inland Marine
Blanket Unscheduled IM: $1,000,000
Scheduled Inland Marine: Not Included 
Total All Inland Marine: $1,000,000

N/A Property TRIA (Terrorism Risk Insurance Act) coverage
X Crime                                                                         

X General Liability
Ratable Payroll: $4,092,549

N/A Law Enforcement Liability 

                                                       Officers: Not Included

X Professional Liability

Employees: 48
X Automobile 11 Units - Auto Liability

11 Units - Comprehensive
11 Units – Collision

N/A Stop Loss Aggregate: 
Applies to: 

Not Included

N/A Excess Workers’ Compensation

Payroll: Not Included
X I confirm that I have received a copy of Preferred’s Current Interlocal Agreement (last amended 

October 1, 2004) and Amendment A (effective October 1, 2013).

X I confirm having read and agreed to the terms as laid out in the attached Preferred Participation 
Agreement (which also requires a signature).

A signed copy of the following is also required where applicable: First Page of Preferred Application; Professional 
Liability Application; Uninsured Motorist Rejection/Election Form; SIR Signature Page.

Signature Title
Name Date

Coverage is provided by Preferred Governmental Insurance Trust
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Public Entity Application
Worker’s Compensation 1st$ or Deductible Application
Coverage Term: 07/01/2026 to 07/01/2027

General Member Information
Name: Key Largo Fire Rescue and Emergency Medical Services District 

Mailing: 1 East Drive
 

City/State/Zip: Key Largo, Florida 33037
Physical: 1 East Drive

 
City/State/Zip: Key Largo, Florida 33037

Member Contact Information Additional Member Information
Contact: Chris Jones FEIN: I NCCI Risk ID: 
Title: Captain- Operations/Administration Population: 12,000
Phone: 954-234-8077     I Fax: Physical County: FL

Email: cjones@keylargofire.org Member Type: Fire Control District
Agency Information Agency Contact Information

Agency: Risk Management Associates, Inc. Contact: Jessica Conway
Address:   300 North Beach Street Phone#: (386) 333-6001

                       Fax#: (386) 239-4049
City/State/Zip: : Daytona Beach, FL 32114 Email: Jessica.Conway@bbrown.com
Phone: (386) 252-6176             I Fax: (386) 239-4049

CERTIFICATION
The undersigned being authorized by and acting on behalf of the applicant and all persons/concerns seeking insurance, has read and 
understands this Application, including any appendices and/or supplements, and declares that all statements set forth herein are true, 
complete and accurate. The undersigned acknowledges and agrees that the submission and the Trust's receipt of such written report, 
prior to the inception of the coverage agreement applied for, is a condition precedent to coverage.

The signing of this Application does not bind the undersigned to purchase the coverage, nor does the review of same bind The Trust to 
issue a coverage agreement. This application shall be the basis of the contract, should one be issued.

This Application must be signed by the "Ranking Elected/ Appointed Official" of the Entity making the application (e.g. Chair, President, 
Superintendent or Executive Director of the Educational Entity) or the Risk Manager (or ranking official) assigned this function.

SIGNATURE:

TITLE:

DATE:

NOTICE TO APPLICANT
For your protection, the following Fraud Warning is required to appear on this application:

FLORIDA FRAUD STATEMENT
Any person who knowingly and with intent to injure, defraud or deceive any insurer, files a statement of claim or an application 
containing any false, incomplete or misleading information is guilty of a felony of the third degree.
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Worker’s Compensation 1st$ or Deductible Application                                                        Page 2
Coverage Term: 07/01/2026 to 07/01/2027

Member Name: Key Largo Fire Rescue and Emergency Medical Services District 

Agency: Risk Management Associates, Inc.

Current Coverages Selected:                                                                                                                            

Workers' Compensation

Coverage/ Exposure Summary:                                                                                                                       

 Line of Business Exposure Coverage Applicable/Not Applicable   

 General Question Application General Information Applicable

Workers' Compensation 1st Dollar (Standard Limits are $1M/$1M/$1M) Applicable
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Worker’s Compensation 1st$ or Deductible Application                                                        Page 3
Coverage Term: 07/01/2026 to 07/01/2027

Member Name: Key Largo Fire Rescue and Emergency Medical Services District 

Agency: Risk Management Associates, Inc.

COVERAGE INFORMATION

General Questions Response

Account CSR:  Jessica Conway
Agent Name:  Jessica Conway

Primary Member Contact:  Chris Jones

If New Primary Contact include name, phone and email address:  Chris Jones
 954-234-8077
 cjones@keylargofire.org

Have you attached the most recent audited financials?  Yes

Requested Effective Date:  07/01/2026

Requested Termination Date:  07/01/2027

Bid Date (if Applicable, Attach RFP copy):  

Need by Date:  4/6/2026

Is this new business? If it is new business, please complete and attach the 
'Expiring Information' form. Template can be found under 'Agent Documents' at 
the top of the page (Application is not complete without this information).

 Yes

Have you been with PGIT less than 5 years? If Yes - complete and attach 
the 'Loss Summary' form or a 'No Known Losses' letter. Template can be 
found under 'Agent Documents' at the top of the page (Application is not 
complete without this information).

 No

Member’s FEIN:  

NCCI Risk ID #:  

Population:  12,000

Full Detailed Description of Operations:    Fire & EMS District

Installment Schedule (Direct Bill): Annual

Do you have a risk Manager? (Yes/No)  If yes, please provide name and phone 
number

 No

Do you have a Human Resources or Personnel Department? (Yes/No) If 
No, please describe handling of this function:

Yes
   

Number of Full Time Police  0

Number of Full Time Fire  27

Number of Full Time All Other Personnel  21

Number of Part Time Police  0

Number of Part Time Fire  0

Number of Part Time All Other Personnel including Seasonal  0

Number of Volunteers Police  0

Number of Volunteers Fire  0

Number of Volunteers All Others  0

Police - Estimated Payroll  0

Fire - Estimated Payroll  2,550,315

All Other – Estimated Payroll  1,542,234
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Worker’s Compensation 1st$ or Deductible Application                                                        Page 4
Coverage Term: 07/01/2026 to 07/01/2027

Member Name: Key Largo Fire Rescue and Emergency Medical Services District 

Agency: Risk Management Associates, Inc.

COVERAGE INFORMATION - Worker’s Compensation

1st Dollar or Deductible Response

1. Enter number of broken arm posters needed: 2

2. WC Limit Requested (standard is $1M/$1M/$1M): $1,000,000/$1,000,000/$1,000,000

3. WC Deductible Requested: $0

4. Experience Modification Factor: 1.00

5. Experience Modification Factor Effective Date:

6.
Is a formal drug free program in operation? Attach Drug Free Credit 
Application.

Yes

7. Is a formal safety program in operation? Attach Safety Credit 
Application.

Yes

8. Is there a formal Return to Work - Light Duty program in place for all 
operational areas?

Yes

9. Does employer have a safety committee? Yes

10. If Yes, is there management participation Yes

11. Is there a formal review of all workplace accidents? Yes

12. Do past, present, or discontinued operations involve storing, treating, 
discharging, applying, disposing, or transporting hazardous materials? 
If yes, describe:

Yes

13. Any work performed underground or above 15 feet? If yes, describe: Yes

Firefighters   

14. Any work performed on docks, barges, vessels, bridges, or over 
water? If yes, describe:

Yes
Firefighters   

15. Are sub-contractors used? If yes, describe: No

16. Are Work Comp COI's required for sub-contractors/ vendors? No

17. Do employees travel out of state? If yes, describe:
No

18. Do you lease employees to or from other employers? If yes, describe: No

19. Any group transportation provided? If yes, describe: No

   

20. Are physicals required after offers of employment are made? If yes, 
list which departments or positions require physicals.

Yes
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Worker’s Compensation 1st$ or Deductible Application                                                        Page 5
Coverage Term: 07/01/2026 to 07/01/2027

Member Name: Key Largo Fire Rescue and Emergency Medical Services District 

Agency: Risk Management Associates, Inc.

21. Are there any occupational disease exposures involved in the 
operation including asbestos, silica, dust, hazardous chemicals, 
radiation, communicable disease or any other occupational disease
exposure? If Yes, describe:

Yes

22. Is there any owned, leased or chartered aircraft? If yes, complete 
aviation supplemental application.

 No

23. Are there any owned or operated airports? If yes, describe:  No

24. Is there any owned, leased or chartered watercraft? If yes, describe 
operation:

 Yes

25. Any employees who may be subject to the Longshore and Harbor 
Workers' Compensation Act, Jones Act or Federal Employer's 
Liability Act? If yes, describe:

 No

    

26. Do operations include electric utility? If yes, describe:  No

27. Any power generation?  No

28. Any power distribution?  No

29. # Lineman  0

30. Amount of payroll associated with lineman  $0

31. Do operations include gas utility? If yes, describe:  No

32. Do operations include a penal facility? If yes, describe:  No

33. Do operations include amusement park or similar facility? If yes, 
describe:

 No
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Service is the heart of what we do

4/14/2026 5:10:14 PM
Named Covered Party: Key Largo Fire Rescue & Emergency Medical Services 
District
Term: 07/01/2026 to 10/01/2026
Coverage Provided by: Preferred Governmental Insurance Trust
Quote Number: WC FL1 0444007 25-01

EMPLOYER WORKPLACE SAFETY PROGRAM PREMIUM CREDIT APPLICATION

Contact Person:  _______________________________________

Telephone Number:  _______________________________________

I am submitting a copy of my workplace safety program which meets the requirements of Section 440.1025, 
Florida Statutes. I certify that this Safety Program has been implemented in the workplace and is being 
maintained as submitted to “Preferred (The Trust)”.

This is to certify that the Workplace Safety program meets or exceeds the following provisions as provided for in 
Section 440.1025, Florida Statutes:

1. Written Safety Policy and Safety Rules
2. Safety Inspections
3. Preventive Maintenance
4. Safety Training
5. First Aid
6. Accident Investigation
7. Necessary Record Keeping

I am aware that we may be subject to on-site inspections by “The Trust”, for the purpose of validation the 
accuracy of this information.

Any person who knowingly, and with intent to injure, defraud, or deceive any insurer, files a statement of claim or 
an application containing any false, incomplete or misleading information with the purpose of avoiding or 
reducing the amount of premiums for workers compensation coverage is guilty of a felony of the third degree, 
punishable as provided in Section 775.082, s.775.083 or s.775.084, Florida Statutes.

Under penalties of perjury, I declare that I have read the foregoing Certification or Employer Workplace Safety 
Program Premium Credit, and that the facts stated in it are true.

Employer Name: ____________________________________________           Date: ___________________

Officer/Owner Signature*: __________________________

Title: _________________________________
*Application must be signed by an officer or owner.



The brief description of coverage contained in this document is being provided as an accommodation only and is not intended to cover or describe all Coverage Agreement terms. For more 
complete and detailed information relating to the scope and limits of coverage, please refer directly to the Coverage Agreement documents. Specimen forms are available upon request.

  FL License 
#L055432 PO Box 958455 Lake Mary, FL 32795 | 
321.832.1450 | pgit.org

Page 1

Service is the heart of what we do

4/14/2026 5:10:14 PM
Named Covered Party: Key Largo Fire Rescue & Emergency Medical Services 
District
Term: 07/01/2026 to 10/01/2026
Coverage Provided by: Preferred Governmental Insurance Trust
Quote Number: WC FL1 0444007 25-01

DRUG-FREE WORKPLACE PREMIUM CREDIT APPLICATION

Testing:
Procedures for drug testing have been established and/or drug testing has been conducted in the following areas:

oJob Applicant Routing fitness for duty
Reasonable suspicion Follow-up testing to Employee Assistance Program

Notice of Employer’s Drug Testing Policy:
oCopy to all employees prior to testing

Posted on/at employer’s premises Show notice of drug testing on vacancy announcements
 Copy to job applicants prior to testing Copies available to personnel office or other suitable locations
General notice given 60 days prior to 
testing

No notice required because drug testing program in place prior to July 1, 1990

Education:
Resource file on providers
Employee Assistance Program
Education

Name of Medical Review Officer: _______________________________________________________

A.  Name of approved Agency for Health Care Administration lab or United States Department of Health and human 
Services Certified Laboratory: __________________________________________________________
________________________________________________________________________________________

B.  Phone Number:  ____________________________________________________________________

C.  Address: _____________________________________________________________________

Your certification is subject to physical verification by “Preferred (The Trust)”. Your coverage agreement is subject to 
additional premium for reimbursement of premium credit, and cancellation provisions of the Coverage Agreement if it is 
determined that you misrepresented your compliance with Florida law. Any person who knowingly and with intent in injure, 
defraud, or deceive any insurer, files a statement of claim or an application containing any false, incomplete, or misleading 
information with the purpose of avoiding or reducing the amount of premiums for workers compensation coverage is guilty of 
a felony of the third degree, punishable as provided in Section 775.082, s. 775.083, or s. 775.084, Florida Statutes.

Under penalties of perjury, I declare that I have read the foregoing Application for Drug-Free Workplace Premium Credit 
Program, and that the facts stated in it are true.

Employer Name Officer/Owner Signature*

Date Title
*Application must be signed by an officer or owner.
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PARTICIPATION AGREEMENT
Application for Membership in the Preferred Governmental Insurance Trust

The undersigned local governmental entity, certifying itself to be a public agency of the State of 
Florida as defined in Section 163.01, Florida Statutes, hereby formally makes application with the Trust for 
continuing workers' compensation, liability, property and/or casualty coverage through membership in the 
Preferred Governmental
Insurance Trust, to become effective 12:01 a.m. 07/01/2026 (effective date of coverage agreement), 
and if accepted by the Fund's duly authorized representative, does hereby agree as follows:

(a) To accept and be bound by the provisions of the Florida Workers' Compensation Act;

(b) That, by this reference, the terms and provisions of the Amended Interlocal Agreement creating 
the Preferred Governmental Insurance Trust date October 1, 2004 are hereby adopted, approved and 
ratified by the undersigned local governmental entity. The undersigned local governmental entity certifies 
that it has received a copy of the aforementioned Amended Interlocal Agreement and further agrees to 
be bound by the provisions and obligations of the Amended Interlocal Agreement as provided therein;

(c) To pay all premiums on or before the date the same shall become due and, in the event Applicant 
fails to do so, to pay any reasonable late penalties and charges arising therefrom, and all costs of 
collection thereof, including reasonable attorneys' fees;

(d) To abide by the rules and regulations adopted by the Board of Trustees of the Fund;

(e) That should either the Applicant or the Fund desire to cancel coverage, it will give not less than 
thirty (30) days prior written notice of cancellation;

(f) That all information contained in the underwriting application provided to the Fund as a condition 
precedent to participation in the Fund is true, correct and accurate in all respects.

(Name of Local Governmental Entity)

                                                                                         By: ________________________ 
Witness Signature Signature

Printed Name Printed Name

Title:
Witness Signature

Printed Name

For Internal Use only

IS HEREBY APPROVED FOR MEMBERSHIP IN THIS FUND, AND COVERAGE IS EFFECTIVE THE ____ DAY 
OF ___________, 20___ SIGNED THIS ____DAY OF _________, 20__ .

By: _________________________________ 
Administrator/Trustee
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AMENDED INTERLOCAL AGREEMENT CREATING

THE

PREFERRED GOVERNMENTAL INSURANCE TRUST

This Amended Interlocal Agreement, restating and modifying the Preferred 

Governmental Insurance Trust, is made and entered into effective October 1, 2004, by and 

among the Local Governmental Entities who have executed Participation Agreements 

(Application for Membership in the Preferred Governmental Insurance Trust) to become 

effective October 1, 2004, such Local Governmental Entities representing one hundred 

percent (100%) of the Governmental Entities participating in the Preferred Governmental 

Insurance Trust, together with such other Local Governmental Entities who hereafter 

become members of the Fund, for the purposes and subject to the conditions and 

restrictions, as hereinafter set forth.  

WITNESSETH:

WHEREAS, Article VIII, Section 2, Florida Constitution, provides municipalities 

shall have governmental, corporate and proprietary powers to enable them to conduct 

municipal government, perform municipal functions, and render municipal services, and 

may exercise any power for municipal purposes except as otherwise provided by law; and

WHEREAS, Section 125.01, Florida Statutes, provides that counties shall have the 

power to carry on county government and to exercise all powers and privileges not 

specifically prohibited by law; and  

WHEREAS, Section 166.021, Florida Statutes, provides in part that 

“...municipalities shall have the governmental, corporate, and proprietary powers to enable 

them to conduct municipal government, perform municipal functions, and render municipal 

services, and may exercise any power for municipal purposes, except when expressly 

prohibited by law.”; and

WHEREAS, Section 163.01, Florida Statutes, commonly known as the “Florida 

Interlocal Cooperation Act of 1969”, provides that Local Governmental Entities may enter 

into interlocal agreements in order to make the most efficient use of their powers by 

enabling them to cooperate with other Local Governmental Entities on a basis of mutual 

advantage, thereby providing services and facilities in a manner, and pursuant to forms of 

governmental organization, that will best accord with geographic, economic, population, 

and other factors influencing the needs and development of Local Communities; and
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WHEREAS, Section 624.4622, Florida Statutes, provides that any two or more 

Local Governmental Entities may enter into an interlocal agreement for the purpose of 

securing the payment of benefits under Chapter 440, Florida Statutes, provided such local 

governmental self- insurance fund created thereby has an annual normal premium in 

excess of five million dollars ($5,000,000.00), maintains a continuing program of excess 

insurance coverage, submits annual audited year-end financial statements, and has a 

governing body which is comprised entirely of local elected officials; and 

WHEREAS, Section 768.28, Florida Statutes, provides that the state and its 

agencies and subdivisions are authorized to be self-insured, to enter into risk 

management programs, or to purchase liability insurance for whatever coverage they may 

choose, or to have any combination thereof, in anticipation of any claim, judgment, and 

claims bill which they may be liable to pay pursuant to such section; and

WHEREAS, Section 111.072, Florida Statutes, authorizes any county, municipality, 

or political subdivision to be self-insured, to enter into risk management programs, or to 

purchase liability insurance for whatever coverage it may choose, or to have any 

combination thereof in anticipation of any judgment or settlement which its officers, 

employees, or agents may be liable to pay pursuant to a civil or civil rights lawsuit 

described in s. 111.07, Florida Statutes; and

WHEREAS, Section 624.462, Florida Statutes, provides that a governmental self-

insurance pool created pursuant to Section 768.28(16), Florida Statutes, shall not be 

considered a commercial self-insurance fund; and   

WHEREAS, each of the participating Local Governmental Entities which are party 

to this Agreement, and all subsequent Local Governmental Entities which become party to 

this Agreement, are public agencies as defined in Section 163.01, Florida Statutes, and 

are authorized to enter into this Interlocal Agreement by executing a Participation 

Agreement; and

WHEREAS, each of the Local Governmental Entities which are a party to this 

Agreement have the powers and authorities to establish, operate and maintain their own 

individual self-insured programs for the purpose of securing payment of benefits under 

Chapter 440, Florida Statutes; and

WHEREAS, each of the Local Governmental Entities which are a party to this 

Agreement have the powers and authorities to establish, operate and maintain their own 

individual self-insured programs for the purpose of securing payment of benefits under risk 

management programs or liability insurance programs; and 
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WHEREAS, it is in the public interest, and in the best interest of the parties hereto, 

that they join together to establish a consolidated and comprehensive Fund for the 

payment of benefits under the Florida Workers’ Compensation Law, payment of claims, 

judgments and claims bills which they may become liable to pay, payment of certain civil 

rights liabilities, payment of casualty and property losses, and the purchase of appropriate 

policies of insurance, excess insurance and reinsurance to provide protection against 

such claims and liabilities; and 

 WHEREAS, the governing authority of each of the Local Governmental Entities 

which are a party to this Agreement have duly authorized the execution and delivery of a 

Participation Agreement obligating such Governmental Entity to full performance of this 

Agreement; and

WHEREAS, it is the intent of this Agreement to allow participation by additional 

Local Governmental Entities in the self-insurance fund created hereby, pursuant to the 

terms and conditions of this Interlocal Agreement; 

NOW, THEREFORE, by virtue of the execution and delivery of a Participation 

Agreement, the parties hereto do hereby covenant and agree as follows

SECTION I
INCORPORATION OF RECITALS

The foregoing WHEREAS clauses are incorporated in, and made a part of, this 

Amended Interlocal Agreement.

SECTION II
DEFINITIONS

The following definitions shall apply to the provisions of this Amended Interlocal 

Agreement:

2.1 ADMINISTRATOR.    An individual, partnership or corporation engaged by the 

Fund to carry out the policies of the Fund and provide the day-to-day 

executive management and oversight of the Fund’s operations, including, 

but not limited to, administration, marketing, underwriting, quoting, issuance, 

maintenance and auditing of coverage terms, coordinating other third party 

service providers retained by the Fund and ensuring that the policies and 

decisions of the Board of Trustees are implemented.
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2.2 CLAIMS MANAGEMENT.  “Claims Management” shall mean the process of 

identifying, receiving, handling, adjusting, reserving, resolving and planning 

for the funding of eligible claims made by or against any Member of the 

Trust and any other necessary risk management operations.

2.3 CONTRIBUTION(S).  “Contribution(s)” shall mean any premium charge or other 

consideration imposed or collected by, or on behalf of the Trust, from its 

Members based on criteria adopted from time to time by the Board of 

Trustees.  Contributions may be determined and set with respect to all 

Members, any individual Member or otherwise.  The terms “Contribution(s)”, 

“Premium(s)” and “Premium Contribution(s)” are used interchangeably and 

synonymously throughout this Agreement.

2.4 COVERAGE TERMS.  “Coverage Terms” or “Coverage Agreements” shall 

mean the terms and conditions of certificates of insurance, policies of 

insurance, endorsements to policies of insurance, excess insurance policies 

and reinsurance policies which are provided to Fund Members from time to 

time which comprehensively set forth the insurance coverages provided to 

the Fund Members, as may be modified or altered from time to time with 

respect to all Members, any individual Member, or otherwise, within the 

applicable notice and procedural requirements of law, or in any other rules 

and regulations adopted by the Board of Trustees.

2.5 FUND.  “Fund” shall mean the group self-insurer’s fund or trust fund which is 

hereby created for the purposes set forth herein, known as the Preferred 

Governmental Insurance Trust.  The terms “Fund”, “Trust” and “Trust Fund” 

are used interchangeably and synonymously throughout this Agreement.

2.6 LOCAL GOVERNMENTAL ENTITY OR ENTITIES.  “Local Governmental Entity or 

Entities” shall mean any “public agency” as defined by Section 163.01(3)(b), 

Florida Statutes.

2.7 MEMBER.  “Member” shall mean a Local Governmental Entity which has duly 

executed a Participation Agreement and otherwise has complied with all 

provisions of this Agreement, and which thereafter is entitled to all the rights 

and benefits conferred by, and subject to all conditions and obligations 

imposed by, this Agreement, the Coverage Terms, or any rules and 

regulations which may be adopted by the Board of Trustees.

2.8 NON-COMPLIANCE.  “Non-Compliance” shall mean the failure to comply with 

the terms of this Agreement, the Coverage Terms, or any rules and 

regulations which may be adopted by the Board of Trustees, but only to the 

extent that such Non-Compliance is deemed material by, and within the sole 

discretion of, the Board of Trustees.
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2.9 PARTICIPATION AGREEMENT.  “Participation Agreement” shall mean the 

application for membership in the Preferred Governmental Insurance Trust 

pursuant to which an applying member agrees to be bound by the 

provisions of the Florida Workers’ Compensation Act, this Amended 

Interlocal Agreement, the rules and regulations adopted by the Board of 

Trustees of the Fund, and when accepted by the Board of Trustees or their 

duly authorized representative, becomes a part of the Interlocal Agreement 

between the applying member and the Fund.

2.10 PREMIUM(S).  “Premium(s)” shall mean “Contribution(s)”.

2.11 PREMIUM CONTRIBUTION(S). “Premium Contribution(s)” shall mean 

Contribution(s).

2.12 THIRD-PARTY CLAIMS MANAGER.  “Third-Party Claims Manager” shall mean an 

individual or organization providing claims management services to the Fund.

2.13 TRUST.  “Trust” shall mean the “Fund”.

2.14 TRUSTEES.  “Trustees” or “Board of Trustees” shall mean the collegial body 

charged with the operation and administration of the Fund pursuant to the 

provisions of this Agreement.

2.15 TRUST FUND.  “Trust Fund” shall mean the “Fund”.

SECTION III
ESTABLISHMENT OF “PREFERRED 

GOVERNMENTAL INSURANCE TRUST” 
AS A SELF-INSURED FUND

3.1 ESTABLISHMENT.  The Preferred Governmental Insurance Trust is hereby 

established and created pursuant to the provisions of Article VIII, Section 2, 

of the Florida Constitution, Sections 125.01, 163.01, 624.4622, 

768.28(15)(a) and 111.072, Florida Statutes, for the purposes, and with the 

powers, duties and obligations, as herein set forth. 

3.2 LOCATION.  The location of the principal office of the Trust shall be 

determined from time to time by the Board of Trustees.

3.3 PURPOSES.   This Amended Interlocal Agreement is made and executed, 

and the Fund created hereby is established for the purposes of:

(a) Pooling Member’s resources to fulfill Members’ legal liabilities and 

obligations, including, but not limited to, providing for the payment of 

benefits under the Florida Workers’ Compensation Law;  
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(b) To minimize the cost of providing workers’ compensation coverage 

by developing and refining specialized claim services, by developing and 

refining, internally or through third party service providers, a managed care 

system, together with the development and refining of loss prevention 

programs for the Members;

(c) To pay or provide for general liability and casualty coverage to 

participating Members, including, but not limited to, public officials errors 

and omissions, employment practices liability and law enforcement liability 

claims;

(d) To pay or provide for property coverage to participating Members;

(e) To pay for or provide to its participating Members coverage in 

anticipation of any judgment or settlement resulting from a civil rights action 

arising under federal law;

(f) To pay for or provide to participating Members coverage in 

anticipation of any claims bill passed by the Legislature;

(g) To pay for or provide to participating Members coverage for any 

other risk authorized under Florida law to be self-insured;

(h) To pay for or provide to participating Members all or a part of such 

coverages.

This Agreement is not intended to create a partnership or other legal entity 

whereby one Member assumes the obligations of another Member, or the 

obligations of the Fund in general.

3.4 NON-ASSESSABILITY.   Should a deficit develop in the Trust, after excess 

reinsurance recoveries, whereby claims or other expenses cannot be paid, 

each individual Member shall assume liability for the costs of claims brought 

against that Member as if such Member were individually self-insured.  Each 

individual Member shall thereafter be responsible for its individual costs 

including, but not limited to, claims administration without an obligation to, or 

a right of contribution from, other Members.

3.5 POWERS.   The Trust shall have all the rights, powers, duties and privileges 

as set forth in Article VIII, Section 2 of the Florida Constitution, and Sections 

163.01, et seq., 624.4622, 768.28(15)(a) and 111.072, Florida Statutes, and 

any other applicable Florida Statutes, which are necessary to accomplish 

the purposes described in Section 3.3, including but not limited to the 

following:

(a) Securing the payment of benefits under Chapter 440, Florida 

Statutes.
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(b) Collecting premiums from Members for the purpose of paying for or 

providing casualty, property, and liability coverage, and securing the 

payment of claims associated therewith.

(c) Paying for or providing coverage for any other risk authorized under 

Florida law to be self-insured.

(d) Paying for or providing all or a part of such coverages.

(e) To make, enter into, and arrange for insurance, reinsurance, excess 

insurance, catastrophic insurance, stop-loss insurance, or any other 

coverage as the Fund shall deem necessary and appropriate, without such 

purchase being deemed a waiver of sovereign immunity.

(f) To pay, or approve the payment of, any expenses and fees 

associated with the operation of the Fund.

(g) To indemnify and hold harmless any Trustee, officer of the Fund, or 

any person acting on behalf of the Fund, to the fullest extent such 

indemnification is permitted by law, against (1) reasonable expenses 

actually and necessarily incurred in connection with any threatened, 

pending or completed action, suit or proceeding, whether civil, 

administrative or civil investigative, including any action, suit or proceeding 

by or on behalf of the Fund, seeking to hold said person liable by reason of 

the fact that he or she was acting in such capacity, and (2) reasonable 

payments made by him or her in satisfaction of any judgment, monetary 

decree or settlement for which he or she may have become liable in any 

such action, suit or proceeding by reason of the fact that he or she was 

acting in such capacity. This indemnification is not intended to, and does 

not, waive any immunities provided to Members of the Fund, Trustees 

serving in their capacity as Trustees to the Fund, or to officers or employees 

of the Fund, by virtue of the laws of the state of Florida, but is merely in 

addition to such rights, privileges and immunities.  (Ref. 624.489 and 

768.28, FS).

SECTION IV
ADMINISTRATION OF FUND

4.1 MEETINGS.  The Board of Trustees shall meet at such time and in such 

location as may be acceptable to a majority of the Board of Trustees.  The 

Chairman of the Board of Trustees or his designee shall set the date, time 

and location of each meeting, and notice thereof shall be furnished to each 

Trustee by the Chairman or his designee not less than ten (10) days prior to 

the date of such meeting.  
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Such notice shall specify the date, time and location of such meeting and 

may specify the purpose thereof, and any action proposed to be taken there 

at.  Such notice shall be directed to each Trustee by mail to the address of 

such Trustee as is recorded in the office or offices of the Fund.  In no event 

shall the Board of Trustees meet less than quarterly.

The Chairman of the Board or any three (3) Trustees may call a special 

meeting and direct the Administrator to send the prerequisite notice for any 

special meeting of the Board of Trustees.  Special meetings of the Board of 

Trustees may be held at any time and place without notice, or with less than 

the prerequisite notice, provided all Trustees execute a waiver of notice and 

consent to said meeting.

For purposes of a duly called meeting of the Board of Trustees, a quorum 

shall exist if a majority of the members of the Board of Trustees are present.

The Administrator shall keep minutes of all meetings, proceedings and acts 

of the Board of Trustees, but such minutes need not be verbatim.  Copies of 

all minutes of the Board of Trustees shall be sent by the Administrator to all 

Trustees.

4.2 VOTING.  All actions by, and decisions of, the Board of Trustees shall be by 

vote of a majority of the Trustees attending a duly called meeting of the 

Board of Trustees at which a quorum is present; however, in the event of a 

duly called special meeting, all actions by, and decisions of, the Board of 

Trustees may be by vote of a majority of the Trustees present and attending 

such special meeting if a proper waiver of notice and consent was obtained 

as provided herein.

4.3 OFFICE OF THE FUND.  The Board of Trustees shall establish, maintain and 

provide adequate funding for an office or offices for the administration of the 

Fund.  The address of such office or offices shall be made known to the 

units of local governments eligible to participate in, or participating in, the 

Fund.  The books and records pertaining to the Fund and its administration 

shall be kept and maintained at the office or offices of the Fund.

4.4 EXECUTION OF DOCUMENTS.  A certificate, document, or other instrument 

signed by the Chairman or the Administrator of the Fund shall be evidence 

of the action of the Board of Trustees and any such certificate, document, or 

other instrument so signed shall conclusively be presumed to be authentic.  

Likewise, all acts and matters stated therein shall conclusively be presumed 

to be true.
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4.5 APPOINTMENT OF ADMINISTRATOR.  The trustees shall designate and provide 

compensation for an Administrator to administer the affairs of the Fund.  Any 

Administrator so designated shall furnish the board of Trustees with a fidelity 

bond with the Trustees as named obligee.  The amount of such bond shall be 

determined by the Trustees and the evidence thereof shall be available to all 

units of government eligible to participate, or participating in, the Fund.

4.6 COMPENSATION AND REIMBURSEMENT OF TRUSTEES.  The Board of Trustees may 

from time to time establish a reasonable amount of compensation to cover 

attendance at a duly called meeting by the Board of Trustees, or to cover the 

performance of the normal duties of a Trustee.  Such compensation shall 

include reimbursement for reasonable and necessary expenses incurred 

therewith.

SECTION V
NUMBER, QUALIFICATION, TERM OF OFFICE

AND POWER AND DUTIES OF TRUSTEES

5.1 NUMBER AND QUALIFICATION OF TRUSTEES.   The operation and administration of 

the Trust shall be the joint responsibility of a Board of Trustees consisting of 

seven (7) Trustees.  No Trustee may be elected who is, or continue to serve 

as a Trustee after becoming, an owner, officer, or employee of a service 

provider to the Fund.  Each Trustee shall be an elected official of a Member.  

No two (2) Trustees may be elected officials from the same Member.  Each 

Trustee shall serve for a period of four (4) years, or the balance of such 

Trustee’s term of office as an elected official of the Member, whichever shall 

first occur.  A Trustee may serve successive four (4) year terms provided such 

Trustee continues to remain an elected official of a Member.  Each and every 

Trustee named, and each successor Trustee, shall acknowledge and consent 

to their election as a Trustee by giving written notice of acceptance of such 

appointment to the chairman, or acting chairman of the Board of Trustees.

5.2 RESIGNATION AND REMOVAL OF A TRUSTEE.    A Trustee may resign and become 

and remain fully discharged from all further duties or responsibilities 

hereunder, by giving at least sixty (60) days prior written notice sent by 

certified mail, overnight delivery or other appropriate method of delivery to the 

chairman or acting chairman of the Board of Trustees.  Such notice shall state 

the date said resignation shall take effect, and such resignation shall take 

effect on the date designated unless a successor Trustee has been elected 

at an earlier date as herein provided, in which event resignation shall take 
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effect immediately upon the election of such successor Trustee.  Additionally, 

oral notice of resignation may be given at any duly convened meeting of the 

Trustees, which said oral notice of resignation shall be incorporated, and 

made a part of, the minutes of such duly convened meeting.  A Trustee may 

be removed by a majority vote of the Board of Trustees or by a majority vote 

of the Members.  Any Trustee, upon leaving office, shall forthwith turn over 

and deliver to the chairman or the secretary of the Trustees at the principal 

office of the Trust any and all records, books, documents or other property in 

such Trustees possession, or under such Trustees control, which belongs to 

the Trust. 

5.3 ELECTION OF SUCCESSOR TRUSTEES.    Successor Trustees shall be elected by 

a majority vote of the Board of Trustees.  Nominations for the election of 

Trustees may be made by the Board of Trustees or by any Member of the 

Fund. 

5.4 TRUSTEE TITLE.  In the event of death, resignation, refusal or inability to act by 

any one or more of the Trustees, the remaining Trustees shall have all the 

powers, rights, estates and interests of this Trust and shall be charged with 

its duties and responsibilities; provided, however, that in such case(s), no 

action may be taken unless it is concurred in by a majority of the remaining 

Trustees. 

5.5 TRUSTEE OFFICERS.  The Trustees shall elect from among themselves a 

chairman, vice-chairman and secretary of the Board of Trustees.  Such 

officers shall be elected annually at the end of the fiscal year of the Trust, and 

may succeed themselves.

5.6 POWER AND AUTHORITY.   The Board of Trustees shall be charged with the duty 

of the general supervision and operation of the Fund, and shall conduct the 

business activities of the Fund in accordance with this Agreement, its by-laws, 

rules and regulations and applicable federal and state statutes and rules and 

regulations.  In connection therewith, the Board of Trustees may exercise the 

following authority and powers:

(a) To collect premiums from participating Members in an amount 

individually agreed to by the Fund and said Members for the purpose of 

paying for or providing the coverages provided in this Agreement to 

participating Members.

(b) To pay for or provide such excess insurance or reinsurance coverage 

as is necessary to accomplish the purpose of the Fund.
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(c) To borrow funds, issue bonds and other certificates of indebtedness, 

and arrange for lines or letters of credit to assist in providing the coverages 

provided in this Agreement to participating Members.

(d) To pay for or provide appropriate liability and other types of insurance 

to cover the acts of the Board of Trustees of the Fund.

(e) To contract with appropriate professional service providers to meet the 

purposes of the Fund, and to expend funds for the reasonable operating and 

administrative expenses of the Fund, including but not limited to, all 

reasonable and necessary expenses which may be incurred in connection 

with the establishment of the Fund, in connection with the employment of 

such administrative, legal, accounting, and other expert or clerical assistance 

to the Fund, and in connection with the leasing and purchase of such premise, 

material, supplies and equipment as the Board, in its discretion, may deem 

necessary for or appropriate to the performance of its duties, or the duties of 

the Administrator or the other agents or employees of the Fund.

(f) To pay claims the Fund becomes legally obliged to pay pursuant to 

the Coverage Agreements entered into by and between the Fund and 

participating Members.

(g) To establish and accumulate as part of the Fund adequate reserves 

to carry out the purposes of the Fund.

(h) To pay premiums on, and to otherwise secure or provide, insurance 

products that are ancillary to the coverages authorized by this Agreement.

(i) To invest and reinvest funds that may come into the possession of the 

Fund.

(j) To assume the assets and liabilities of the Fund.

(k) To take such actions and expend such funds as are reasonably 

necessary to facilitate the cessation of the business of the Fund.

(l) To exercise such powers that are authorized to be exercised by 

trustees under and pursuant to the laws of Florida.

(m) To take such other action and expend such funds as are reasonably 

necessary to accomplish the purposes of the Fund.

5.7 APPROVAL OF MEMBERS.  The Board of Trustees, after the inception of the 

Fund, shall receive applications for membership from prospective new 

participants in the Fund and shall approve applications for membership in 

accordance with the terms of this Agreement, any Participation Agreement, 

applicable federal and state statutes and rules and regulations, and the rules 

and regulations established by the Board of Trustees for the admission of 

new members into the Fund; provided, however, no prospective member may 
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participate in the Fund unless such prospective member is a public agency of 

the state.  As used herein, the phrase “public agency” includes, but is not 

limited to, the state, its agencies, counties, municipalities, special districts, 

school districts, and other governmental entities; the independent 

establishments and constitutional officers of the state, counties, 

municipalities, school districts, special districts, and other governmental 

entities; and corporations primarily acting as instrumentalities or agencies of 

the state, counties, municipalities, special districts, school districts, and other 

governmental entities.  The Board of Trustees shall be the sole judge of 

whether or not an applicant for membership shall be eligible to participate in 

the Fund; provided, however, the Board of Trustees may delegate the 

functions associated with approval of Members to the Administrator.

5.8 REPORTING.  The Board of Trustees shall be responsible for and shall cause 

to be prepared and filed such annual or other periodic audits, reports and 

disclosures as may be required from time to time pursuant to applicable 

federal and state statutes and rules and regulations, including, but not limited 

to, periodic payroll audits, periodic summary loss reports, periodic statements 

of financial condition, certified audits, appropriate applications filed by 

prospective new members, reports as to financial standings, payroll records, 

reports relating to coverage, experience, loss and compensation payments, 

summary loss data statements, periodic status reports, and any other such 

reports as may be required from time to time to accomplish the purpose of 

the Fund or to satisfy the requirements of appropriate governmental entities.

5.9 TRUSTEES’ LIABILITY.  The Trustees and their agents and employees shall not 

be liable for any act of omission or commission taken pursuant to this 

Agreement unless such act constitutes a willful breach of fiduciary duties nor 

shall any Trustee be liable for any act of omission or commission by any other 

Trustee or by any employee or agent of the Fund.  The Fund hereby agrees 

to save, hold harmless and indemnify the Trustees and their agents and 

employees for any loss, damage or expense incurred by said persons or 

entities while acting in their official capacity on behalf of the Fund, unless such 

action constitutes a willful breach of fiduciary duties.

5.10 RELIANCE ON COUNSEL’S OPINION.  The Board of Trustees may employ and 

consult with legal counsel concerning any questions which may arise with 

reference to the duties and powers of the Board of Trustees or with reference 

to any other matter pertaining to this Agreement or the Fund created thereby; 

and the opinion of such counsel shall be full and complete authorization and 

protection from liability arising out of or in respect to any action taken or 
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suffered by the Board of Trustees or an individual Trustee acting hereunder 

in good faith and in accordance with the opinion of such counsel.

5.11 BY-LAWS, RULES AND REGULATIONS.  The Board of Trustees may adopt and 

enforce such by-laws, rules and regulations as between the Members of the 

Fund and the Fund governing the operation of the Fund as are consistent 

with the terms of this Agreement and as are reasonably necessary to 

accomplish the purposes of the Fund.

SECTION VI
POWERS AND DUTIES OF THE ADMINISTRATOR

6.1 RESPONSIBILITIES.  The Administrator shall have the power and authority to 

implement the directives of the Board of Trustees and the policy matters set 

forth by the Board of Trustees as they relate to the on-going operation and 

supervision of the Fund, the by-laws, rules and regulations established by the 

Board of Trustees, the provisions of this Agreement, and applicable federal 

and state statutes, rules and regulations.  The powers, duties and 

responsibilities of the Administrator retained by the Board of Trustees shall 

be set forth in an Administrative Agreement executed between the Board of 

Trustees and the Administrator.

6.2 CONTRIBUTIONS.  The Administrator shall deposit into the account or accounts 

designated by the Board of Trustees, at the financial institution or institutions 

designated by the Board of Trustees, all contributions as and when collected 

from the Members and said monies shall be disbursed only in the manner 

provided by this Agreement, the Coverage Agreements, the rules, regulations 

and by-laws of the Board of Trustees, and the Agreement entered into by and 

between the Board of Trustees and the Administrator.

SECTION VII
MEMBERS

7.1 MEMBERSHIP CANCELLATION, SUSPENSION OR EXPULSION.  The Board of 

Trustees shall be the sole judge of whether membership in the Fund may be 

cancelled, or whether a member may be suspended or expelled from the 

Fund; provided, however, the Board of Trustees may delegate the functions 

associated with cancellation, suspension or expulsion of a Member to the 

Administrator.  Written notice of any such cancellation, suspension or 

expulsion shall be provided by the Fund to the member no less than thirty 
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(30) days prior to the effective date of such cancellation, suspension or 

expulsion, and no liability under this Agreement or any other agreement, 

certificate, document, or other instrument executed by the Fund and the 

member pursuant to this Agreement, shall accrue to the Fund following the 

effective date of such cancellation, suspensions or expulsion.  The minimal 

notice provisions of this paragraph shall not apply in the event a member 

fails to make the requisite contributions for coverages under this Agreement 

when such contributions are due. 

7.2 RESPONSIBILITIES OF MEMBERS. By execution of a Participation Agreement 

agreeing to be bound by the terms and conditions of this Amended 

Interlocal Agreement, each Member agrees to abide by the following rules 

and regulations:

(a) The Trustees have the sole responsibility to govern and direct the 

affairs of the Fund pursuant to this Agreement.

(b) Any Member who formally applies for Membership in this Fund, and 

who is accepted by the Board of Trustees, shall thereupon become a party 

to this Amended Interlocal Agreement and shall be bound by all of the terms 

and conditions contained herein.  The Participation Agreement shall 

constitute a counterpart of this Amended Interlocal Agreement, and this 

Amended Interlocal Agreement shall constitute a counterpart of the 

Participation Agreement.

(c) To maintain a reasonable loss prevention program in order to 

provide the maximum in safety and lawful practices as such may relate to 

the potential liability assumed by the Fund under this Agreement or any 

other agreement, certificate, document, or other instrument executed by the 

Fund and the Member pursuant to this Agreement.

(d) To comply with the conditions of the Florida Workers’ Compensation 

Law.

(e) To provide immediate notification in the event an accident or incident 

occurs which is likely to give rise to a claim within the scope of this 

Agreement, or any other agreement, certificate, document, or other 

instrument executed by the Fund and the Member pursuant to this 

Agreement.

(f) To promptly make all contributions for coverages arising under this 

Agreement, or any other agreement, certificate, document, or other 

instrument executed by the Fund and the Member pursuant to this 

Agreement, at the time and in the manner directed by the Board of 

Trustees.  
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Said contributions may be reduced by any discount, participation credit, or 

other contribution reduction program established by the Board of Trustees.   

(g) In the event of the payment of any loss by the Fund on behalf of the 

Member, the Fund shall be subrogated to the extent of such payment to all 

the rights of the Member against any party or other entity legally responsible 

for damages resulting from said loss, and in such event, the Member hereby 

agrees, on behalf of itself, its officers, employees and agents, to execute 

and deliver such instruments and papers as is required, and do whatever 

else is reasonably necessary, to secure such right to the Fund, and to 

cooperate with and otherwise assist the Fund as may be necessary to effect 

any recovery sought by the Fund pursuant to such subrogated rights.

(h) The Board of Trustees, its Administrator, and any of their agents, 

servants, employees or attorneys, shall be permitted at all reasonable times 

and upon   reasonable notice to inspect the property, work places, plants, 

works, machinery and appliance covered pursuant to this Agreement, or 

any other agreement, certificate, document, or other instrument executed by 

the Member and the Fund pursuant to this Agreement, and shall be 

permitted at all reasonable times while the Member participates in the Fund, 

and up to and including two (2) years following the termination of its 

membership in the Fund, to examine the Members’ books, vouchers, 

contracts, documents and records of any and every kind which show or tend 

to show or verify any loss that may be paid or may have been paid by the 

Fund on behalf of the Member pursuant to this Agreement, or any other 

agreement, certificate, document, or other instrument executed by the 

Member and the Fund pursuant to this Agreement, or which show or verify 

the accuracy of any contribution which is paid or payable by the Member 

pursuant to the terms of this Agreement, or any other agreement, certificate, 

document, or other instrument executed by the Member and the Fund 

pursuant to this Agreement. 

(i) The Fund is to defend in the name and on behalf of the Member any 

claims, suits or other legal proceedings which may at any time be instituted 

against the Member on account of bodily injury liability, property damage, 

property damage liability, errors and omissions liability or any other such 

liability, monetary or otherwise, to the extent such defense and liability has 

been assumed by the Fund pursuant to his Agreement, or any other 

agreement, certificate, document, or other instrument executed by the 

Member and the Fund pursuant to this Agreement, subject to any and all of 

the definitions, terms, conditions and exclusion contained in said 
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agreements, or any other agreement, certificate, document, or other 

instruments, although such claims, suits, allegations or demands are wholly 

groundless, false, fraudulent, and to pay all costs taxed against the Member 

in any such legal proceedings defended by the Fund or the Member, all 

interest, if any, legally accruing before and after entry of judgment in such 

proceedings, and all expense incurred in the investigation, negotiation or 

defense of such claims, suits, allegations or demands.  Such defense shall 

be subject to the control of the Fund and its Administrator, which may make 

such investigations and settlement of any such claim, suit, or other legal 

proceeding, monetary or otherwise, as they deem expedient.  The Member 

agrees to cooperate fully with the Fund, its administrator and their agents, 

with respect to the investigation, adjustment, litigation, settlement and 

defense of any claim, suit, or other legal proceeding, monetary or otherwise, 

which would be covered by the terms of this Agreement and/or any policies 

of insurance, excess insurance or re-insurance which have been purchased 

to provide protection against such claims and liabilities.  The Member 

acknowledges that failure to cooperate fully in the investigation, defense or 

litigation of such claims, suits, or liabilities may constitute grounds for denial 

of coverage pursuant to this Agreement and/or the applicable policies of 

insurance.

(j) The liability of the Fund is specifically limited to the discharge of the 

liability of its Members assumed pursuant to this Agreement or any other 

agreement, certificate, document, or other instrument executed by the 

Member and the Fund pursuant to this Agreement; the coverage of the 

Fund does not apply to punitive or exemplary damages.

(k) Unless the Fund and the Member otherwise expressly agree in 

writing, coverage by the Fund for a Member under the terms of this 

Agreement, or any other agreement, certificate, document, or other 

instrument executed by the Member and the Fund pursuant to this 

Agreement, shall expire automatically on the last day of September of each 

calendar year, and no liability under this Agreement, or any other 

agreement, certificate, document, or other instrument executed by the 

Member and the Fund pursuant to this Agreement, shall accrue to the Fund 

beyond such expiration date unless such Member renews its coverage.

(l) Except as otherwise provided herein, a Member’s coverage may be 

cancelled by the Fund or the Member at any time upon no less than thirty 

(30) days prior written notice by the Board of Trustees or Administrator to 
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the Member, or by the Member to the Board of Trustees.  The notice shall 

state the date such cancellation shall become effective.

(m) Excess monies remaining after the payment of claims and claims 

expenses, and after provision has been made for the payment of open 

claims and outstanding reserves, may be distributed by the Board of 

Trustees to the Members participating in the Fund in such manner as the 

Board of Trustees shall deem to be equitable.

(n) There will be no disbursements out of the reserve fund established 

by the Fund by way of dividends or distributions of accumulated reserves to 

Members until after provision has been made for all obligations against the 

Fund and except at the discretion of the Board of Trustees.

(o) Qualified service providers, including attorneys selected by the Fund, 

shall defend, investigate, settle and otherwise process and dispose of all 

claims, suits, allegations or demands that may result in liability assumed by 

the Fund on behalf of the Member pursuant to this Agreement, or any other 

agreement, certificate, document, or other instrument executed by the 

Member and the Fund pursuant to this Agreement.

(p) The Member, through the Board of Trustees, does hereby appoint 

the Administrator as its agent and attorney-in-fact, to act on its behalf and to 

execute all necessary contracts, reports, waivers, agreements, excess 

insurance contracts, service contracts, and other documents reasonably 

necessary to accomplish the purposes and to fulfill the responsibilities of the 

Fund; to make or arrange for the payment of claims, claims expenses, and 

all other matters required or necessary insofar as they affect the matters 

covered pursuant to the terms of this Agreement, or any other agreement, 

certificate, document, or other instrument executed by the Member and the 

Fund pursuant to this Agreement, and the rules and regulations now or 

hereafter promulgated by the Board of Trustees.

(q) To make prompt payment of all contributions and penalties as 

required by the Board of Trustees, said contributions or penalties to be 

determined by the Board of Trustees.  Any disputes concerning 

contributions or penalties shall be resolved after the payment of said 

contributions or penalties.

(r) To pay reasonable penalties as determined by the Board of Trustees 

for late payment of contributions required under this Agreement, or any 

other agreement, certificate, document, or other instrument executed by the 

Member and the Fund pursuant to this Agreement.
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(s) Coverage by the Fund under the terms of this Agreement, or any 

other agreement, certificate, document, or other instrument executed by the 

Member and the Fund pursuant to this Agreement, shall expire and be 

cancelled, upon no less than ten (10) days prior written notice from the 

Fund to the Member, for nonpayment of contributions.

(t) To abide by all the terms and conditions of this Agreement, the 

Participation Agreement, the Fund’s by-laws, the rules and regulations, the 

terms of any coverage document issued by the Fund to the Member, and 

any other agreement, certificate, document, or other instrument executed by 

the Member and the Fund pursuant to this Agreement.

(u) Each Member voluntarily transfers to the Trust any rights and 

privileges such Member enjoys under the laws of the State of Florida, 

including Sections 163.01, and 768.28, Florida Statutes, and specifically 

those statutory provisions pertaining to such Member’s sovereign immunity 

and the applicable limitations of the Member’s liability to $100,000.00 per 

individual claim, and to $200,000.00 for multiple claims, arising out of the 

same transaction.  The purchase of insurance or indemnity hereunder shall 

not be deemed or be construed as a waiver of sovereign immunity by the 

Members.

SECTION VIII
ACCOUNTING

True and complete accounts shall be kept of all transactions and of all assets and 

liabilities of the Trust.  The accounts of the Trust shall be audited annually by a firm 

of independent certified public accountants, which shall be selected by the Board of 

Trustees.

SECTION IX
DURATION

This Agreement shall continue in full force and effect until it is terminated by the 

mutual consent of all the Members; provided, however, that this Section IX shall not 

be construed to preclude the termination and winding up of the Trust within the 

discretion of the Board of Trustees, or the amendment of this Agreement pursuant 

to Section X.  
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SECTION X
AMENDMENT

This Agreement may be amended upon the written consent of the Members of the 

Fund.  Execution of a Participation Agreement or renewal of coverages provided by 

the Fund shall constitute such written consent.

SECTION XI
STATUTES, RULES AND REGULATIONS

The Trust shall at all times act in accordance with the provisions of statutes, rules 

and regulations of the State of Florida.

SECTION XII
MISCELLANEOUS PROVISIONS

12.1 PROHIBITION AGAINST ASSIGNMENT.   No Member may assign any right, claim, 

or interest it may have under this Agreement, or any coverage term, and no 

creditor, assignee, or third-party beneficiary of any Member shall have any 

right, claim, or title to any part, share, interest, funds, or assets of the Trust 

except as specifically may be agreed to by the Trust.

12.2 APPLICABLE LAW.   This Agreement shall be governed by and construed in 

accordance with the statutes, rules and regulations of the State of Florida, 

and all questions pertaining to its validity, construction, and administration 

shall be determined in accordance with the laws of the State of Florida.

12.3 ENFORCEMENT.   The Trust and its Members shall have the power to enforce 

this Agreement by action brought in any court of appropriate jurisdiction within 

the State of Florida.

12.4 SEVERABILITY.   If any term or provision of this Agreement, or the application 

of such term or provision to any person or circumstance, shall to any extent 

be invalid or unenforceable, the remainder of this Agreement and the 

application of such term or provision to persons or circumstances other than 

those to which it is held invalid or unenforceable shall not be effected, and 

each term or provision of this Agreement shall be valid and enforceable to the 

full extent permitted by law.

12.5 CONSTRUCTION.  Whenever any words are used in this Agreement in the 

masculine gender, they shall be construed as thought they were also used in 

the feminine or neutral gender in all situations where they would so apply.  
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Whenever any words are used in this Agreement in the singular, they shall 

be construed as though they were also used in the plural from in all situations 

where they would so apply.  Whenever any words are used in this Agreement 

in the plural form, they shall be construed as they thought were used in the 

singular form in all situations where they would so apply.

12.6 FISCAL YEAR.  The Fund shall operate on a fiscal year from 12:01 a.m., 

October 1, to midnight the last day of September of the succeeding year.  

Application for membership, when approved  in writing by the Board of 

Trustees or its designee, shall constitute a continuing contract for each 

succeeding fiscal year unless cancelled by the Board of Trustees or the 

participating Member in the manner herein provided.

By execution of the attached Participation Agreement or renewal of coverages 

provided by the Fund, and upon acceptance by the Board of Trustees, or their designated 

agent, the Member agrees to be fully bound by the terms and conditions of the Amended 

Interlocal Agreement, effective October 1, 2004, and thereafter.
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AMENDMENT “A” TO THE
AMENDED INTERLOCAL AGREEMENT

CREATING
THE PREFERRED GOVERNMENTAL INSURANCE TRUST

WHEREAS, Section X of the Amended Interlocal Agreement Creating The Preferred 
Governmental Insurance Trust (alternatively “Preferred”, “Fund” or “Trust”) provides that the 
Interlocal  Agreement may be amended by the members of Preferred, and that execution of 
either a Participation Agreement or an Agreement for Renewal of Coverage shall constitute 
written consent to such amendment; and

WHEREAS , in order to protect the integrity of Preferred, its continued success and provide 
security as to its operation and administration, it is essential that the provisions of the Interlocal 
Agreement, relating to who may serve as a Trustee of Preferred, be fully compliant with 
applicable Florida Statutes;

NOW, THEREFORE , by execution of a Participation Agreement or Agreement for Renewal of 
Coverage, the Members of Preferred do hereby amend subsection 5.1 of the Amended Interlocal 
Agreement to read as follows:

5.1 NUMBER AND QUALIFICATION OF TRUSTEES. The operation and administration of the 
Trust shall be the joint responsibility of a Board of Trustees consisting of seven (7) Trustees. No 
Trustee may be elected who is, or continue to serve as a Trustee after becoming, an  owner, 
officer, or employee of a service provider to the Fund. Upon initial election to the Board of 
Trustees, a Trustee shall be a local elected official of a member of the Trust. No two (2) Trustees 
may be local elected officials from the same governmental entity. Each Trustee shall serve for a 
period of four (4) years, or the balance of such Trustee’s term of office as a local elected official. 
Following a Trustees’ initial term of office, such Trustee may continue to serve as a Trustee of 
Preferred provided: (1) such Trustee holds an office as an elected local official (as required by s. 
624.4622(1) (d) Florida Statues); and (2) a majority of the Board of Trustees, in their sole 
discretion, determine that it is in the best interest of the Trust that such Trustee continue to serve 
as a Trustee of Preferred, and so elects such Trustee to continue to serve a successive term, or 
terms. Each and every Trustee named, and each successor Trustee, shall acknowledge and 
consent to their election as a Trustee by giving written notice of acceptance of such election to 
the Chairman, or acting Chairman, of the Board of Trustees.

Effective Date: October 1, 2013
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AMENDMENT “B” TO THE
AMENDED INTERLOCAL AGREEMENT

CREATING
THE PREFERRED GOVERNMENTAL INSURANCE TRUST

WHEREAS, Section X of the Amended Interlocal Agreement Creating The Preferred 
Governmental Insurance Trust (alternatively “Preferred”, “Fund” or “Trust”) provides that the 
Amended Interlocal Agreement may be amended by the members of Preferred, and that 
execution of either a Participation Agreement or an Agreement for Renewal of Coverage 
shall constitute written consent to such amendment; and

WHEREAS, due to legislative changes to Florida Statutes over time, it is necessary to 
amend certain provisions of the Amended Interlocal Agreement to be fully compliant with 
applicable amended Florida Statutes;

NOW, THEREFORE, by execution of a Participation Agreement or Agreement for Renewal 
of Coverage, the Members of Preferred do hereby amend the Amended Interlocal 
Agreement set forth as follows:

1. Sections 3.1 and 3.5 of the Amended Interlocal Agreement, references to Section 
768.28(15)(a), are hereby amended and restated to read 768.28(16)(a).

2. Section 7.2(u) of the Amended Interlocal Agreement is hereby fully amended and 
restated as follows:

Each Member voluntarily transfers to the Trust any rights and privileges such 
Member enjoys under the laws of the State of Florida, including Sections 163.01, 
and 768.28, Florida Statutes, and specifically those statutory provisions pertaining 
to such Member’s sovereign immunity and the applicable limitations of the Member’s 
liability set forth therein as amended from time to time.  The purchase of insurance 
or indemnity hereunder shall not be deemed or be construed as a waiver of 
sovereign immunity by the Members.

3. Except as expressly modified and amended hereby, the terms and conditions of the 
Amended Interlocal Agreement are hereby ratified and affirmed and shall remain in full force 
and effect, and the parties promise to continue to perform all obligations of the Amended 
Interlocal Agreement.

Effective Date: October 1, 2025
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Key Largo Fire Rescue & EMS District
Serving the Community of Key Largo, Florida

Station 24: 1 East Dr., Key Largo, FL 33037 • Station 25: 220 Reef Dr., FL 33037

Administrative Office: (305) 451-2700 • www.keylargofirerescue-fl.gov

Key Largo Fire Rescue & EMS District • Committed to Excellence in Fire, Rescue & Emergency Medical Services

Page 1 of 1

May 4, 2026

Scott Newcomer

Regional Sales Manager, ETR, LLC.

700 S. French Ave.

Sanford, FL 32771

RE: Cancellation of Order

Dear Mr. Newcomer,

On April 20, 2006 the Key Largo Fire Rescue and EMS District Board of Commissioners moved to
cancel the order of the two Horton Type I ambulances. These ambulances are detailed below as
taken from Purchase Order Number 25-03:

1 New 2025 Ford F-550 Custom Horton 623 FI Type I ambulance: Total price: $361,430.00

1 New 2025 Ford F-550 Custom Horton 623 FI Type I ambulance: Total price: $361,430.00

Total: $722,860.00

As you advised, and to confirm, we understand there is no cost to cancel this order.

Attached you will find the approved minutes from the April 20, 2026 Board meeting where the action
was taken to cancel this order.

We appreciate your assistance in this matter.

Respectfully,

Tony Allen

Board Chair

Key Largo Fire Rescue & EMS District Board of Commissioners

(305) 451-2700

Commissioner1@keylargofirerescue-fl.gov
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DistrictM anagerR eport

ForM ay 4,2026

1. Fire/EM S ChiefHiringP rocess: T heFire-EM S /DistrictM anagerhiringprocessisprogressing

w ell.W ehavescheduledthevirtualinterview s.Iw illprovidefurtherdetailstotheBoardatthe

M ay 4 m eeting.

2. EM S CaptainP osition: Fordiscussionpurposes,andseekingdirectionfrom theBoard. T he

organizationalstructurechartthatw asapprovedby theboardonApril20,2026 isa

functionableillustrationofhow thestructureappearsw iththem ergerofcurrentpersonneland

currentpositions. Iam requestingdirectionfrom theBoardonchangingtherankofthetw o

currentEM S L ieutenantpositionstoEM S Captains,andcreatingathirdCaptainfortheshiftthat

iscurrently m issingasupervisor.T hisw ouldprovideforadequatesupervision,spanofcontrol,

leadership,m edicalquality assurance,logisticalsupport,andtrainingform edicalpersonnel.T he

EM S Captainsw ouldhavetheprim ary responsibility tom anagem edicalissuesrelatedtothe

daily operationsandneedsoftheam bulances.T heEM S Captainsw ouldhavenofireground

authority.Ifsodirected,Iw illresearchthecostandcreatejobdescriptionsforEM S Captains. I

am proposingthatthejobdescriptions“ grandfather” thetw oEM S L ieutenantsw iththeir

currentP aram ediccertifications,butrequireICS coursestobecom pletedw ithinayear. If

approved,thenew EM S Captainposition(andany officerpositionsm ovingforw ard)w ouldbe

requiredtobedualcertifiedasaparam edicandafirefighter.

3. FieldT rainingO fficers: Fordiscussionpurposes,andseekingdirectionfrom theBoard. EM S

FieldT rainingO fficers(FT O s)arekey com ponentsinm any EM S organizationstoassuretraining

ofnew param edicsisprovidedw ithquality andconsistency. Inm y experience,thesetraining

personnelareappointedtoserveinthiscapacity aftercom pletingaFT O trainingprogram ,and

they generally receiveanincentiveintheirpay tobeanFT O . AnFT O w ouldserveasa

param edic,butisgiventheadditionaldutiesoftrainingnew param edicstom eetthe

requirem entsofthem edicaldirector. Isuggestlim itingthenum berofFT O positionstosix(tw o

pershift). Itisim portanttonote,thesearenotofficersinthesenseofsupervisionofpersonnel;

rather,thesearefieldtrainingofficers. P leaseletm eknow ifyou w ouldlikem etopursuethe

developm entofanFT O program .

4. Im plem entationS tatus: T heim plem entationteam continuesw orking toaddresstheitem s

necessary forasm oothtransition. Asw egrow closertotheim plem entationdate,w eare

prioritizingitem sthatm ustbeinplaceby July 1. O theritem sshouldbeconsideredfor

im plem entationafterJuly 1 by thenew Fire-EM S Chief. Anupdateonthem orecriticalitem sis

providedbelow :

a. A m bulanceBilling: T hecostofanam bulancebillingserviceisestim atedtobeunder

$15,000;therefore,aform albiddingprocessisnotrequired. N onetheless,w eare



obtainingquotesfrom variousam bulancebillingcom paniessow em eetour

procurem entpolicies.

b. O rganizationalP olicies: Asnoted,theim plem entationcom m itteeisidentifyingand

prioritizingthecriticalitem sthatm ustbecom pletedpriortoJuly 1. Anythingthatcan

beim plem entedafterJuly 1 w illbeincludedinatransitionreportforthenew Fire-EM S

Chief/DistrictM anagertoconsiderim plem enting.

i. P oliciesanditem sthatneedtobeadoptedorim plem entedbeforeJuly 1: A Fair

L aborS tandardsAct7(k)exem ptionpay cycleadoption(note,thisisincludedin

thepay scaleresolution). Adoptcurrentjobdescriptionsorcreatenew job

descriptionsforallpersonnelasneeded. O btainingw orkerscom pensation,

generalinsurance,health,vision,dentalanddisability insurance,andassuring

em ployeebenefitsareinplace. Form ally hirepersonnelw ithaprojectedstart

dateofJuly 1,2026.

ii. P oliciesthatcanbeevaluatedandim plem entedafterJuly 1: T hereareseveral

policiestheBoardm ightconsideradopting,butIsuggestw aitinguntilm y

replacem entisonboard. T heserecom m endedpoliciesinclude: 1.A policy to

reduceovertim ecostsby changingtheresponsem odelforam bulances,2.

establishingdistrictw idevolunteerriderequirem ents,3. creationofaS tandard

O peratingP rocedurecom m itteetoevaluateandconsiderim plem entationof

theGAP analysisbeingcom pletedaspartofm y contractw iththeDistrict,4.

im plem entm inim um drivertrainingrequirem ents,5.adoptariskm anagem ent

policy,6.adoptanew m ission,vision,andvaluesstatem ent,7.developand

im plem entacriticalincidentstressm anagem entprogram ,8.adoptasuccession

plan,9.com pleteanannualreportandposttothew ebsite,10.com pletea

facilitiesreportandposttothew ebsite,11.appointadistrictw ideS afety

O fficer(thisresponsibility istypically assignedtosom eonew hoalready servesin

ahighrankingofficercapacity).

c. HiringDistrictEm ployees: T hehiringprocesscontinues. T hephysicalsforEM S

em ployeeshasbeencom pletedalongw ithbackgroundchecksandE-Verify checks.

W iththeadoptionofrecenthiring,pay scale,andbackgroundcheckpolicies,Iplanto

processthetransitionapplicantsandm akeform aloffersw ithinthenexttw om onths,

w ithaprojectedstartdateofJuly 1,2026.

d. S trykerM edicalEquipm ent: Fordiscussionandtoseekdirectiononpurchasingnew

m edicalequipm ent. W em etw ithS trykerm edicalequipm enttoobtainaquoteon

replacingandupgradingourm edicalequipm ent. S trykercurrently providesourheart

m onitors,stretchers/pow erloads,stairchairs,andL ucaschestcom pressionsystem s.

T hey areasolesourceproviderandareonanationalbid.EM S L t.Adam S chussheim is

currently researchingourcurrentequipm enttodeterm inew hatneedstobereplaced

(baseduponm anufacturerrecom m endations).T hequotefrom S trykeristoreplaceall



equipm entforam bulancesandfireapparatus,andincludesam aintenancecontract.

T hetotalquoteisfor$909,052.41 andcanbedividedequally over7annualpaym entsof

$189,955 orthefirst-yearpaym entcanbeaslittleas$1 w ithhigherpaym entsin

subsequentyears. T hisdoesnotneedtobecom pletedpriortoJuly 1;how ever,ifthere

isinterestinupgradingandreplacingall(orsom e)ofourm edicalequipm ent,w ew ill

addthistotheproposedbudget.

e. Insurance:

i. HealthInsurance: T oensurehealth,dental,vision,anddisability insuranceis

providedtoallem ployeesonJuly 1,w eneedtohaveanInsuranceBrokerin

placeassoonaspossible.Ifw egothroughthenorm alR equestforP roposal

P rocess(R FP ),itw ouldbeim possibletoprovidecoverageby July 1.

Accordingly,theInsuranceBrokerthatprovidestheseservicesfortheFire

Departm entandtheAm bulanceCorpsisFM BC. T hey providebrokerage

servicesfortheM onroeCounty M osquitoControlDistrict. W ehopetobeable

to“ piggyback” ontheircontract. T hisw ouldallow ustom eettheobligationsof

theprocurem entprocessandallow usenoughtim etoensurecoverage. L egalis

w orkingtohavethepiggybackdocum entscom pletedandw ehopetobringthis

totheBoardforyourapprovalattheM ay 18m eeting.

ii. Generalliability andw orkerscom pensation: W ehavereceivedaquotefor

w orkerscom pensation,generalliability,andrelatedservicesfrom P referred

Governm entInsuranceT rust(P GIT ). P GIT isagovernm entaltrustdesignedto

poolresourcesofgovernm ententitiesw hichallow sreducedprem ium son

w orkers’ com pensationcoverageandgeneralliability andcasualty coverage.

T hiscoveragew asnotpreviously availabletotheprivatecorporations. T he

quotesavestheDistrictapproxim ately $100,000 w hencom paredtoourcurrent

costs. How ever,w earestillrequiredtopurchasefloodinsuranceforS tation

24. T hisisestim atedtocost$10,000 annually. Iam requestingtheBoardgrant

m eauthority tosigntheP GIT docum entsfortheseservicessow ecanbind

coverage. A copy ofthequoteandcontractisincludedforyourreview .

f. Em ployeeBenefits: IftheBoardchoosestoadopttheFloridaR etirem entS ystem (FR S )

forem ployees,you w illberequiredtopassaR esolutionindicatingyourdesire. T he

resolutionw illbeincludedintheapplicationtotheS tateofFlorida. W ehavebeen

adviseditw illtakeapproxim ately 60 daystoprocesstheFR S application;therefore,if

you w ishtom oveinthatdirection,Iaskthatyou directlegaltodrafttheresolutionto

bepresentedfordiscussion/approvalattheM ay 18DistrictBoardM eeting.

IftheBoardchoosestoim plem entFR S fordistrictem ployees,itisrecom m endedthat

theim plem entationdatecoincidew iththeFY 26/27 fiscalyearsoitcanbebudgeted

appropriately. Assuch,therecouldbeagapinretirem entbenefitsforem ployees

betw eenJuly 1 andO ctober1. AttheApril20 m eeting,theBoardm ovedtoim plem ent

tw oseparate457(b)plans. Duringthediscussionaquestionw asaskedregardingthe



Districtcosts. W hilethereisnocostfortheplans,theBoardm ay considerfundingthe

planthesam em ethodyou fundthecurrent401(k)untilsuchatim ethatyou consider

adoptingtheFloridaR etirem entS ystem . Assuch,Iam requestingtheboardm oveto

fundthe457(b)planbeginningJuly 1 inthesam em annertheDistrictcurrently funds

the401(k)planuntilsuchastim eastheBoardm ay decidetoim plem enttheFR S .

g. A dvancedL ifeS upport(AL S )L icense: T heAL S applicationhasbeencom pletedand

subm ittedtotheS tateofFloridaDepartm entofHealth. T heapplicationreview process

generally takes60 days. P endingany unforeseenissuesorevents,w eexpecttohave

theAL S licensepriortoJuly 1,2026.

h. DistrictW ebsite: W orkonthew ebsitecontinues. W ehopetohaveourw ebsiteready

togo“ live” w ithinthenextfew w eeks.

5. VesselGrant: Atthedirectionoflegal,andtom eettherequirem entsofthevesselgrant,the

Districtm ustfollow ourprocurem entpolicy andstatelaw topurchasethevessel. Becausew e

know thetypeanddesignoftheBoat,w ecanpostanInvitationtoBid(IT B)insteadofa

R equestforP roposals(R FP ). W iththeassistancefrom m em bersoftheboatcom m ittee,thisis

beingcom pletedby legal. T heIT B w illm eetthelegalobligationsofprocurem entandstillallow

ustom eetthegrantdeadlineofJune30.

6. EM S R adios: R eplacem entofEM S R adiosw ereapprovedforpurchaseinN ovem ber;how ever,

thepurchaseoftheseitem sw aspendingresearchtoassuretherew asasolesourcevendor. As

w efastapproachthem erger,Irecom m endw ew aittopurchasetheseradiostom akesurethey

m eettheN FP A requirem entsforfiregroundoperations. Ihaveconfirm edw ithEM S thatthe

radioreplacem entisnotcriticalbeforeJuly 1. AsIunderstandthecurrentstatus,theseradios

havenotyetbeenordered. Irequestyou m ovetodelay theEM S radiopurchaseuntilafterJuly

1,2026.

7. DistrictM anagerDeliverables: M ay 2,2026 isthe60-day m arktotheendofm y contractw ith

theDistrict. W ithinthecontractaredeliverablesandreportsthatareinprogressandw illbe

com pletedpriortom y departure. T heseincludeapolicy gapanalysis,atransitionreportalong

w ithactionablerecom m endationsfortheincom ingFire-EM S Chief/DistrictM anager,anda

docum entw ithfinalrecom m endationsforstrategicim provem ent,includingahigh-levelreview

ofdistrictstrengths,gaps,andopportunities.

8. S tation23 Disposition: Iam requestingyourdirectiononthedispositionofS tation23 afterthe

contractendsw iththeKey L argoVolunteerAm bulanceCorps(KL VAC). Currently,thebuildingis

ow nedby theKL VAC onaquitclaim deedw ithareversionclausethatrequiresthebuildingto

beusedforpublicsafety facilities. Ifthebuildingceasestobeusedforpublicsafety facilities,

theproperty rightsrevertbacktoFloridaDO T andM onroeCounty. Itisunlikely thatw ecan

haveadeterm inationonthisbuildingby July 1. T herefore,w ehaveothertem porary options

availabletous:



a. S endalettertotheKL VAC requestingtheirintentionsw iththebuildingafterJuly 1.

T hereisthepotentialofnegotiatingashort-term leaseforthebuilding.

b. P lantohouseS tation23 personnelatS tation24 onatem porary basis. T hiscouldbe

doneby usingportableroom dividerstodividethetrainingroom intobunkroom s. T his

w ouldrequiretheBoardm eetingstobeheldattheM urray N elsonGovernm entCenter,

orothersuitablelocationw ithintheDistrict.

c. R esearchleaseoptionsforotherlocationstohouseEM S personnelandequipm ent.

d. IfS tation23 revertsbacktoFloridaDO T andM onroeCounty,w ew illform ally requesta

quitclaim deedinthenam eoftheDistrict.

9. InternationalFirefighterDay andN ationalEM S W eek: InternationalFirefighterDay isM ay 4

andisheldinconjunctionw iththeFirefighterM em orialW eekendatthegroundsoftheN ational

FireAcadem y inEm m itsburg,M D. O nthem em orialw eekend,thenam esoffirefightersw ho

diedinthelineofduty inpreviousyearsareplacedonthenationalm em orial. 204 nam esw ill

beaddedtotheM em orialthisyear,w hichincludes97 firefightersw hodiedinthelineofduty in

2025and107 firefightersw hodiedinpreviousyearsw hosenam esw ererecently approvedfor

inclusion.

M ay 16-23 isalsoN ationalEM S W eek. Duringthisw eek,w ehonortheEM T sandP aram edics

w hoprovideessential,24/7 lifesavingcare. T heN ationalEM S W eekendofHonorisheldJuly

17-19 inArlington,VA tohonorthoseEM S personnelw hom adetheultim atesacrifice. T his

year,theservicew illhonor37fallenEM S andairm edicalprofessionals.

10.EM S A m bulances: W efoundthattheP urchaseO rderw ithET R ,L L C fortheHortonAm bulances

w asm adebetw eentheDistrictandET R andnottheAm bulanceCorpsandET R .Accordingly,w e

canunilaterally canceltheorder.A lettertocanceltheorderm ustaccom pany them inutesfrom

them eetingw heretheorderw ascanceled.IdraftedaletterforthesignatureofBoardChair

Allenandw illforw ardtoET R ,alongw iththeapprovedm inutes.A copy ofthecancellationletter

isincludedw ithm y report.Ihaveconfirm edthroughseveralem ailsw ithET R ,thereisnocharge

tocanceltheorder.

W iththecancellationoftheHortonam bulances,Iam requestingtheBoardauthorizem eto

establishacom m itteeofEM S andfirepersonneltoresearchandbidnew am bulances.Isuggest

thecom m itteebem adeupofEM S personneltodefinetheirneeds,andfirepersonnelw hohave

servedonprevioustruckcom m itteestoassistinthedevelopm entofbiddocum ents,

inspections,etc. O ncethebiddingprocessiscom plete,Iw illbringtheinform ationbacktothe

Boardtorequesttheexpenditureofthefunds.

O narelatednote,theHortonAm bulanceshavebeenfundedby Com m unity L easing.T hey have

advisedw ecankeepthesam eleasingterm sandapply them tothenew am bulances. Ifyou

choosetom oveinthisdirection,w ew ouldberequiredtom akeinterestonly paym entsuntilthe

new am bulancesarechosenandpurchased.


