SPECIAL DISTRICT MEETING AGENDA
JUNE 1, 2026

Members of the public who wish to comment on matters before the District Board may do so in
person at 1 East Drive, Key Largo, Florida.

AGENDA

la. Call to Order

1b. Pledge of Allegiance
lc. Roll Call

APPROVAL OF AGENDA & MINUTES

2a. Approval of June 1, 2026 Special District Meeting Agenda

PUBLIC COMMENT

FIRE-EMS CHIEF/DISTRICT MANAGER INTERVIEWS [Lombardo]

4a. Juan Garrandas
4b. Richard Hayden
4c. Jeffrey Morse
SELECTION

5a. DISCUSSION/APPROVAL: Determination of Hiring the Fire-EMS Chief/District
Manager [Lombardo]

5b. DISCUSSION/APPROVAL: Determination of Creating a List of Approved Candidates
for the Fire-EMS Chief/District Manager Position [Lombardo]

ONBOARDING

6a. DISCUSSION/APPROVAL: Authorize DM Lombardo and Legal to Draft and Negotiate
an Employment Agreement with the Candidate who is offered the Fire-EMS
Chief/District Manager Position [Lombardo]

6b. DISCUSSION/APPROVAL: Set a Start Date for the New Fire-EMS Chief/District
Manager [Lombardo]

NEXT MEETING
June 8, 2026 District Meeting
June 22, 2026 District Meeting/Budget Workshop

ADJOURN



