
DISTRICT MEETING/ KLVFD BUDGET W O RKSHO P MINUTES
June 24, 2024

Mem bers ofthe publicw ho w ish to com m enton m atters before the DistrictBoard m ay do so in person
at 1 East Drive, Key Largo, Florida or online. Mem bers ofthe public w ho virtually participate in the
m eeting m ust m ute them selves until called upon to speak. Virtual Meeting Link:
https:/ / us0 6w eb.zoom.us/ j/ 862681 7630 0 ? pw d=eW tMajI4Snh0 cDZ5RngxTkk5VDdCZz0 9#uccess
Passw ord: 330 37.

1 . AGENDA

1a. Call to Order

Com m issionerM irabellacalledtoordertheJune24,2024 DistrictM eeting/KL VFD Budget
W orkshopat6:00 P M .

1b. Pledge of Allegiance

Com m issionerConklinledtheP ledgeofAllegiance.

1c. Roll Call

CarolGreco called the roll. T he follow ing Com m issionersw ere present:FrankConklin,
Kenny Edge,GeorgeM irabellaandDanny P ow ers.T herew asaquorum .

Also presentin person orviaZoom w ere CarolGreco,DirkS m its,S cottR obinson,David
Garrido,C.J.Jones,JasonM um per,DonBockandJenniferJohnson.

2. APPRO VALO FAGENDA &MINUTES

2a. Approval of June 24, 2024 District Meeting/KLV Budget Workshop Agenda

Com m issionerP ow ersm adeamotion to approve the June24,2024 DistrictM eeting/KL V
Budget W orkshop Agenda.Com m issionerEdge seconded,and the Board unanim ously
passedthem otion.

2b. Approval of the May 20, 2024 District Meeting Minutes [Draft]

Com m issionerP ow ersm ade amotion to approve the May 20, 2024 District M eeting
M inutes.Com m issionerEdgeseconded,andtheBoardunanim ously passedthem otion.



3. PUBLIC CO MMENT

N one

4. CHAIRMAN REPO RT

N one

5. SECRETARY REPO RT

N one

6. O LD BUSINESS

6a. DISCUSSION: Status of Clerk Position

A discussionw ashad regardingtheplacem entofadvertisem entfortheDistrictClerkpositionin
thelocalnew spaperandem ailblast;lengthoftim eforposting.

Com m issionerP ow ersm adeamotion to approve the advertisement of the District Clerk position
in the local newspaper and E-mail blast for a period of two (2) weeks.Com m issionerConklin
seconded,andtheBoardunanim ously passedthem otion.

7. NEW BUSINESS

7a. DISCUSSION/APPROVAL: Purchase of ALS Items for Engines 24/25 [Jones]

T heKL FD isrequestingthere-allocationoffundsfrom itsCapitalO utlay – Equipm entlineitem to
purchase tw o (2)refurbished L ifeP ak15’sto replace the current equipm ent.Attached you w ill
find the quotesforeach unit asw ellasthe service contract costs.O urM edicalDirectorhas
provided usw ith alistofequipm entand m edicationshe w ould like to see on E24 and E25.W e
also received confirm ation from the S tate ofFL Departm ent ofHealth that in orderto be in
com pliancew ithoutAL S N on-T ransportlicensew em usthavethisequipm entonourapparatus’s
thatarerespondingintheAL S capacity.

W eareseekingthere-allocationof$53,272.38 toaccom m odatethepurchaseoftheseunitsand
a3 yearservice contract.Currently there isapproxim ately $215,050.00 left in CapitalO utlay –
Equipm entinthisfiscalbudget.

Captain Jonesled adiscussion regarding the purchase ofAL S L ifeP aksforS tations24/25; the
reallocationoffundsfrom the$80,000.00 capitaltoolslineitem tocovertheapproxim atecostof
$50,000.00. Additionally,aseparaterequired servicecontractofapproxim ately $1,500.00 for3
yearsor$5,000.00 forfiveyearstocom eoutoftherepairsbudget.



AdditionaldiscussionsregardingAL S com plianceofthetrucksandviolationsw iththeS tate,w hich
proved to be inaccurate.A request to have the m edicaldirectorappearat the next District
M eetingw asm adetoprovideadditionalinform ation/directionregardingrequisiterequirem ents
forAL S com pliance/equipm ent/statutes,etc.

Com m issionerP ow ersmade a motion to approve the Purchase of ALS Items for Engines 24/25.
Com m issionerConklinseconded,andtheBoardunanim ously passedthem otion.

8. LEGALREPO RT

L egalprovided thecom pletionoftheconsultantcontract.O therdiscussionsw erehad regarding
thepotentialofgoingoutinlieu ofup;thenew standardsforaCategory 5 buildingandw hether
going up w illw ithstand sam e.P otentially separate the building from Bay;knockdow n current
buildingtobuildnew 2 story building.

9. FINANCEREPO RT

9a. DISCUSSION: KLFREMS Millage/Budget Adoption Calenda FY24-25 [Johnson]

J.Johnson provided inform ation regardingthe proposed m illage notice.S eptem ber9,2024 w ill
be the first publicm eeting to adopt the tentative budget;S eptem ber23,2024 forfinalpublic
hearingtoadoptfinalbudgetandm illagerate.

9b. DISCUSSION: KLFREMS Proposed Budget FY24-25 [Johnson]

T he Am bulance Corp.budgetw asapproved by theboard;staffingand new truckforstation for
25;notbuiltintoreservefund;thereisaneedforladdertruck.Currently thereare4 trucksw ith
1 on loan to Islam oradaFire and 1 atS tation 25.T he budgetprovidesforthe addition ofa3rd
rescue w ith atotalof18 full-tim e personnel,6 part-tim e m edicsperrescue perday. S alary
increase – step plan .50 .75 next2 yearsand then $1 afterthat;$171K increase in payrollw ith
$64Kforvolunteers;$485Kincreasefrom lastyear.T hebudgetalsoprovidesforthepurchaseof
aportableultrasoundforathirdrescue.

1 0 . AMBULANCECO RPS REPO RT

S .R obinson providesthat in M ay there w ere 170 calls;104 transports;45 totalnorth of103.
R escue25 ran44 ofthosecallsand29 transports;servicehasbeenincreased.

1 1 . FIREDEPARTMENT REPO RT

11a. KLVFD May Statistics



T here w assom e discussion regarding the subm ission ofthe fullreport; doesnot include all
pages/incidentlog.

Discussions regarding the elevator and Delaw are’s quote of $27K to replacem ent the
m otherboard and starterform otorw hich are approxim ately 3 tim esthe am ount S chindler
charges,andpotentially gobacktothem forthereplacem ent/repairs.

T hetw onew generatorsareinstalledandnearly ready forhurricaneseason.

1 2. CO MMISSIO NER ITEMS

Com m issionerConklin requested am om ent ofsilence forM iam i-Dade Fire and the lossofan
individualfrom atrainingincidentlastw eek.S tressedtheim portanceofsafety training.

1 3. NEXT MEETING

July 8, 2024 District Meeting (if required)
July 22, 2024 KLVFD Budget Workshop
July 22, 2024 District Meeting

Com m issionerP ow ersm adeamotion to cancel theJuly8,2024 DistrictM eetingunlessrequired.
T he next District M eeting and Budget W orkshop w illbe July 22,2024.Com m issionerConklin
seconded,andtheBoardunanim ously passedthem otion.

1 4. ADJO URN

Com m issionerConklinm adeamotion to adjourn them eetingat6:57P M .Com m issionerP ow ers
seconded,andtheBoardunanim ously passedthem otion.

Persons who wish to be heard shall send submit a
Speaker Request Form to the Chairman or request to speak via Zoom.


