
DIS T R ICT M EET IN G/BU DGET W O R KS HO P
June26,2023

M em bersofthepublicw how ishtocom m entonm attersbeforetheDistrictBoardm ay dosoin
person at 1 East Drive,Key L argo,Floridaor online. M em bersofthe public w ho virtually
participate in the m eeting m ust m ute them selvesuntilcalled upon to speak.VirtualM eeting
L ink:https://zoom .us/j/92901339730;P assw ord:33037.

1. A GEN DA

1a. CalltoO rder

Chairm anAllencalledtoordertheDistrictM eeting/BudgetW orkshopat6:00 P M .

1b. P ledgeofA llegiance

Com m issionerEdgeledtheP ledgeofAllegiance.

1c. R ollCall

P riscillaFalcon called the roll. T he follow ing com m issionersw ere present:T ony Allen,
FrankConklin,Kenny Edge,GeorgeM irabellaandDanny P ow ers.T herew asaquorum .

AlsopresentinpersonorviaZoom R ogetBryan,JenniferJohnson,S cottR obinson,David
Garrido,DonBock,M ichaelJenkins,andS ueHeim .

2. A P P R O VA L O FA GEN DA & M IN U T ES

2a. A pprovalofJune26,2023 DistrictM eeting/BudgetW orkshopA genda

Chairm an Edge m ade am otion to approve the June 26,2023,DistrictM eeting/Budget
W orkshopAgenda.Com m issionerM irabellasecond,and theBoard unanim ously passed
them otion.

2b. A pprovaloftheM ay 22,2023 DistrictM eeting/S trategicP lanning M eeting M inutes

Com m issioner P ow ers m ade a m otion to approve the M ay 22, 2023, District
M eeting/S trategic M eeting M inutes. Com m issioner Conklin second,and the Board
unanim ously passedthem otion.
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2c. A pprovaloftheJune12,2023 DistrictM eeting/BudgetW orkshopM eeting M inutes

Com m issionerM irabellarequestedtw ocorrectionsforthesem inutes.

1st Correction: 6a.Discussion: R em ovalof“ R eplacem ent of24’sgeneratorisabetter
option.”

2nd Correction:9b.Discussion:T otalsalary AN N U A L IN CR EA S Efordistrictat$625,824.00
for18em ployees.

Com m issionerP ow ersm adeam otiontoapprovem inutesasm odifiedtheJune12,2023,
DistrictM eeting/BudgetW orkshopM inutes.Com m issionerEdgesecond,and theBoard
unanim ously passedthem otion.

3. P U BL IC CO M M EN T

N one.

4. CHAIR M A N R EP O R T

N one.

5. S ECR ET A R Y R EP O R T

N one

6. O L D BU S IN ES S

6a. DIS CU S S IO N :KohlerGeneratorQ uote– [M um per]

CaptainGarridoledthediscussionregardingtheKohlerGeneratorQ uote.A m odifiedquoteto
addanextratankw asrequestedw hichw illbecheaper.How ever,itw illtakeabout30 w eeks
fortheinstallation.T hequotedoesnotincludeshippingorinstallation.

Chairm anAllendiscussedthepossibility ofpurchasingabiggergeneratoriftherew ouldbeless
ofaw aittim eforthatone.

CaptainGarridostatedthatthenew quotew illaddsupportbeam sforthegeneratortobe
m ounted.T heDistrictneedstoestablishGS A account.

Com m issionerConklinbelievesthattheDistrictshouldlookintoaconcretestructuretoprotect
thegeneratorinordertogetm orelifeoutofthegeneratorinthefuture.



T heDistrictisw aitingontheupdatedquote.

7. N EW BU S IN ES S

N one.

8. L EGA L R EP O R T

R ogetBryan discussed the S tation 24 expansion.He proposed to reissue the procurem entw ith
tw ooptions.

O ption1:Issuethedesignprocurem entseparately.

O ption2:O btainabetterdesignbuildrequestthatisputtogetherasaconcept.

M r.Bryanrecom m endedoption2.T hechallengeofthefirestationrem ainingoperationalduring
the expansion construction m ay have been the reason there w ere no bids received.
Com m issionerM irabellaaskedaboutperhapsclosingthefirestationforconstructionandsetting
up atem porary station.Com m issionerP ow ersprovided the T avernierstation asan exam ple of
tem porarily m ovingoperations.

L egaldirectedtopreparedocum entsforO ption2.

9. FIN A N CER EP O R T

9a. DIS CU S S IO N : Key L argo Fire R escue and Em ergency M edicalS ervicesDistrict Basic
FinancialS tatem entsforYearEndedS eptem ber30,2022 [Johnson]

R eview edby District.

9b. DIS CU S S IO N :KL FR EM S FY 2023-2024 Budget[Johnson]

Com m issioner Edge and Com m issioner Conklin advised that they do not support
changingthestipendto$1,000.00 perm onthforlineitem 120.

Com m issionersP ow ersalso expressed concern about the proposed $1,000.00 stipend.
T he stipend w asincreased to $750.00 just three m onthsago.Com m issionerP ow ers
advised thatiftheclerkpositionw asfilled,theCaptainsw ould bedoingthesam ew ork,
but they w ould just have som eone else typing it up.Com m issionerP ow ersexpressed
support for the $750.00 stipend,but requested inform ation about w hat additional
duties/responsibilitiesthey haveinordertorequestanincreasetoa$1,000.00 stipend.



Captain Garrido advised that notonly do Captainsperform the Captain job description
duties,butthey alsoperform theHR jobdescriptionduties.

JenniferJohnsonstatedthatin2016 thestipendw as$500.00 w henDistricthad8 career
em ployees,thenin2019 thestipendw entupto$750.00 duetohiring5careerem ployees
foratotalof13 careerem ployees,then in 2021 they asked fora$250.00 increase
becausethey hired4 m orecareerem ployeesforatotalof17 careerem ployees.S o,the
Districtstaffm anagedby theCaptainshascontinuedtogrow .

Chairm anAllenadvisedthatthestipendam ountcouldbeusedtohireanotherem ployee
instead becauseitisincreasingsom uch.Chairm anAllenadvisedthattheapproxim ately
$6/hourraiseneedstobeexplainedandjustifiedbecauseitisalotofm oney.

Com m issionerM irabellaadvised thatthe Captainshave othersalary increasesthey are
already receiving(i.e.costoflivingincrease,etc).

Chairm anAllenadvisedthatthestipendw asfirstappliedbecauseitw asnotenoughw ork
tohiresom ebody.How ever,ifit’snow som uchw orkthatitneedstobe$1,000/person,
thenit’stim etohiresom ebody.

Com m issioner Edge advised that line 220 is proposed at $154,208.00,but only
$28,278.00 w asactual,soitm ightbesom ethingtoreduceto$75,000.00 -$80,000.00 in
theproposedbudget.

Com m issionerP ow ersadvised that the District got alot offaith from taxpayersto
increasethem axim um m illagerate.Hecannotsupportthesebudgetincreasesasitm ay
im pact the taxpayers. He supportsthe $250.00 forone person to take care ofthe
m aintenanceofthevehicles(takingthem totheshop,etc.),buthecannotstandbehind
a$1,000.00 stipend.He supportskeepingthe stipend at$750.00 oralternatively hiring
som eone.

Com m issionerEdgeproposesleavingthestipend at$750.00 and reducingtheproposed
stepplanandreducingthe401kam ounttoreflectm oreclosely w iththeactualam ount.
T he stipend isatotalof$27,000.00 annually now .A $9,000.00 annualincrease isbeing
sought.

Com m issionersdiscussed rem oving the stipend increase and hiring som eone (possibly
com biningthedepartm entsforthisoneposition).

M ichaelJenkins,publicattendee,stated that the increased stipend isbeing requested
duetocaptainstakingoverHR duties(i.e.payroll,w orkerscom p,etc.).



Chairm an Allen advised that they m ay publish asecretary job for$40k instead ofa
stipend.

Chairm anAllenasked aboutthepurposeoflineitem 461.JenniferJohnsonadvised that
itis$36,000 fortheparkinglotatFireS tation25.

Chairm anAllenasked aboutthepurposeoflineitem 640 -hurstsaltw atersubm ersible
extricationtools.CaptainGarridoadvised thatthesetoolsaresaltw aterresistant.Ifthe
District received the grant,then these toolsw ould be paid forby the grant.Chairm an
Allen stated thatifthegrantisnotreceived,then theDistrictshould only purchaseone
toolforthisbudget yearand see how it goes.Garrido supportsbuying one toolifthe
grantisnotreceived.Districtw ouldbuy tw otoolsifthegrantisreceived.

Com m issionerEdgeasked ifonly oneFF/EM T positionw ould sufficeforthebasepay of
lineitem 120.02.Com m issionerM irabellaadvisedthattw oFF/EM T positionsw ouldavoid
overtim e.Com m issionerConklin discussed w hetherornot agrant forEM S personnel
w ouldbepossible.

Com m issionerP ow ersaskediftheDistrictisshortonventsaw s.Garridoadvisedthatthis
budgetitem isform oregaspow eredsaw sintrucks.

Com m issionerP ow ersadvised thatline item 630 should notbe included because ithas
already beendone.

S ueHeim ,publicattendee,m adecom m entthatperhapscertainthebudgetitem scanbe
reduced by apercentage and those am ountscom bined w ould reduce the budget.S he
provided line item 320 asan exam ple. S he suggested that instead of requesting
$15,000.00,perhaps$12,000.00 canberequestedinstead.S healsocom m entedthatfor
line item 430,the electricand w atershould be increased forupcom ingyeardue to the
projectedam ount.S healsocom m entedthatforlineitem 440 theES O DatabaseCAD w as
unnecessarilyhigh.S healsostatedthatlineitem 520.02 isrequesting$50,000.00,butw e
areprojectedtospend$17,000.00.
Chairm anAllenstatedthatw ew illkeepsendingbudgetbackform odification.

Com m issionerEdge stated that cutting back1 FF position,keeping stipend at$750.00,
adjustingtheproposed401kam ountandthesaw w ouldresultina$260,000 savings.

Com m issionerM irabellasupportshiring tw o staffbecause cutting the FF position m ay
resultinovertim e.

Com m issionerM irabellaadvised thatlineitem 520.06 should below er.CaptainGarrido
advisedthattheDistrictisdoingacanceravoidanceprogram .



Com m issionerP ow ersasksw hy there are tw o chargesforT V service in line item s410
and 430.07.JenniferJohnson advised thatline item 410 isforphone and internet.L ine
item 430.07 isDirecT V.

Chairm an Allen advised thatin his12 yearson theboard,he hasneverapproved a20%
budgetincrease.

M ichaelJenkinsaskedw hy thefiredepartm enthastocuttheirbudgetforEM S toobtain
anew am bulance.Chairm an advised thatifthe fire departm entfeelslike they need to
cuttheirbudgetbecause athird am bulance w asneeded,then m aybe the fire and EM S
departm entsshouldbecom binedbecauseitshouldbeateam effort.

Com m issionerM irabellaand P ow ersstatedthatthebudgetfortruckreplacem entsnow
haveinflatedcost.

S ue Heim ,public attendee,com m ented that a tentative m illage m ay need to be
approved.Chairm an Allen clarified that they w illhave enough tim e afterhisreturn to
subm itthetentativem illageandtrim notice.

JenniferJohnsonadvised thatbased ontheestim ated valueofJune1st,them illagerate
basedonthisbudgetis1.211.T hem illagerateisup10.48% .T heJuly num berw illbethe
certifiednum berform illage,w hichw illchange.

S eparateFinanceDiscussion:
T hedraftoftheoperationalauditisduebyJuly1st.JenniferJohnsonw asdirectedtow ork
w ithChairm anAllenand stafftosubm ittheoperationalauditby thedeadlineand bring
the finalreport back to the board.JenniferJohnson advised that aprofessionalstudy
aboutcom biningthedepartm entsispossible.Also,discussionensued aboutcom paring
the charterto the Districtgoalsbecause the charterpreservesthe departm ents.S o the
Districtm ay needacharteram endm ent.

10. A M BU L A N CECO R P S R EP O R T

S cott R obinson advised that they are bringing on one volunteer.T here are tw o m ore
volunteerstesting in the next couple ofw eeks.T he annualreport isposted on the
w ebpage.Com m issionerEdge thanked ChiefDon and the tw o crew sthatcam e to help
hisfather.

10a. KL VA C T reasurer’sR eport– M ay 2023
10b. KL VFD T reasurer’sR eport– April2023
10c. KL VFD T reasurer’sR eport– M ay 2023
10d. KL VFD BusinessM eeting Agenda/M inutes– M ay 9,2023



T heaforem entionedw rittenreportsw ereprovidedintheagenda.T herew erenocom m entson
thesereports.

11. FIR EDEP A R T M EN T R EP O R T

Captain Garrido advised thatthe new dieselpum p isinstalled.He spoke w ith the technician to
installthe fuelsystem .A building construction classisbeing puton in July.T here w asafire in
O ceanR eefthattheFireDepartm entrespondedto.

11a. KL FD 2022-2023 FiscalYearBudget-Approvedby FireDepartm entBoard

T heaforem entionedw rittenreportw asprovidedintheagenda.T herew erenocom m entsonthis
report.

12. CO M M IS S IO N ER IT EM S

Com m issionerEdgeaskedlegalaboutEEO C m atter.Discussionensued.

13. N EX T M EET IN G

Com m issionerP ow ersm ade am otion to cancelthe July 10,2023,District M eeting tentatively
unlesssom ethingcom esupofim portance.N extm eetingw illbeJuly24,2023.Com m issionerEdge
second,andtheBoardunanim ously passedthem otion.

14. A DJO U R N

Com m issioner P ow ersm ade am otion to adjourn the m eeting at approxim ately 7:08 P M .
Com m issionerEdgesecond,andtheBoardunanim ously passedthem otion.


