
DISTRICT MEETING/ BUDGET W O RKSHO P MINUTES
August 19, 2024

Mem bers ofthe publicw ho w ish to com m enton m atters before the DistrictBoard m ay do so in person
at 1 East Drive, Key Largo, Florida or online. Mem bers ofthe public w ho virtually participate in the
m eeting m ust m ute them selves until called upon to speak. Virtual Meeting Link:
https:/ / us0 6w eb.zoom.us/ j/ 862681 7630 0 ? pw d=eW tMajI4Snh0 cDZ5RngxTkk5VDdCZz0 9

1 . AGENDA

1a. Call to Order

Chairm an Allen called to order the August 19,2024 District M eeting/Budget
W orkshopat6:00 P M .

1b. Pledge of Allegiance

Com m issionerP ow ersled theP ledgeofAllegiance.

1c. Roll Call

CarolGreco called the roll. T he follow ing Com m issionersw ere present:Anthony Allen,
FrankConklin,Kenny Edge,GeorgeM irabellaandDanny P ow ers.T herew asaquorum .

Also present in person orviaZoom w ere CarolGreco,DirkS m its,S haunaM orris,S cott
R obinson,DavidGarrido,C.J.Jones,JasonM um per,DonBockandJenniferJohnson.

2. APPRO VALO FAGENDA &MINUTES

2a. Approval of August 19, 2024 District Meeting/Budget Workshop Agenda

Com m issioner P ow ers m ade motion to approve the July 22, 2024 District
Meeting/Budget Workshop Agenda.Com m issionerConklin seconded,and the Board
unanim ously passedthem otion.

2b. Approval of the July 22, 2024 District Meeting Minutes [Draft]

Com m issionerConklin m ade amotion to approve the July 22,2024 District M eeting
M inutes. Com m issionerM irabellaseconded,and the Board unanim ously passed the
m otion.



3. PUBLIC CO MMENT

N one

4. CHAIRMAN REPO RT

N one

5. SECRETARY REPO RT

N one

6. O LD BUSINESS

6a. DISCUSSION/APPROVAL: Keysnews Estimate for Clerk Position Advertisement
[Mirabella]

Com m issionerM irabellaprovidedinform ationregardingcontinuedadvertisem entofthe
DistrictClerkpositioninalternativelocalKeyspublications.

Com m issionerConklin led adiscussion on the potentialcreation ofacom m ittee to
oversee the applicationsto possibly include a Com m issioner,Fire Chief,Captain,
L ieutenant and/oraperson from the am bulance corps.,i.e.Chairm an Allen,ChiefDon
Bock,tw o firepersonneland tw o EM S personnel.Create ahiringm atrix;questionnaire;
ratepotentialcandidatesby points.

Com m issionerConklin m ade motion to approve the advertising of the District Clerk
position in the Free Press.Com m issionerEdge seconded,and the Board unanim ously
passedthem otion.

6b. DISCUSSION:Status of Station 24 Building Project [Conklin]

An update regardingthe statusofthe S tation24 BuildingP rojectCom m ittee (Fire Chief
Don Bock,Capt. Garrido,Capt. Garcia,Capt. Jonesand Com m issioner Conklin) w as
provided. T w o m eetingshave been held w hich included the review docum entsand
prints;freshdraw ing.T hebuildisanextensionofthecurrentbuildingthatincludegoing
upandout.

Capt.Jonescom m ented that it isthe intention to continue servicesout ofthe current
building w ithoutinterruption.T he plan isto build outinto the adjacentparking lotand
up to asecond floor; w ith parking underneath the projected second floor; interior
adjustm entsto consisting building to be costeffective.T he Board w ould like to attend
futurem eetings.



T hecurrentsurvey m ay needtobeupdated.

Com m issionerConklinm ademotion to approve the cost associated with a new survey,
if required.Com m issionerP ow ersseconded,and the Board unanim ously passed the
m otion.

7. NEW BUSINESS

7a. DISCUSSION/APPROVAL: ICCTEK Technologies, Inc. Technical Services [Allen]

L t.M um perled adiscussiontobringinanintegratedsystem forfireand EM S toinclude
new laptopsto internalnetw ork w ith rem ote accessibility; single use loginsw ith the
ability toaddusers;accesstospecificfoldersontheservers,i.e.com m issionerfiles,etc.;
serverto be placed at S tation 24 w ith back up at S tation 25 w ith back-up occurring
approxim ately every 15 m inutes.T heDellalternativew assubstantially m oreexpensive.
T hissystem is100% expandable forfuture use;build aserverforhosting.T he current
system w asbuiltto handle asm allbusinesspractice of7 people.W e are now up to 20
usersdaily.

T he Fire Departm ent w ashit w ith avirus/ransom w are; 80% ofdataw asrecovered;
essentially 20% percentw aslost.

M icrosoft $800 serverlicenses; hardw are otherlaborand softw are quote.Hardw are
$15K;softw are$24K;halfoftheDellquote.Goingtoneedm orein-depthquoteregarding
annualservices;softw are;20 com puterscanaccessatthesam etim e;addingadditional
em ployeesw illrequire additionalfunding.R estrictionson access; paid staffm em bers
only;w ith secondary accessto certain files/docum ents.P rovidesforbettersecurity of
servers.N otquotableby m any venders.W illneedtoreachouttoothers;undertheGS A
pricing;District’spurchasing policies.M ove from Apple to aW indow sbased platform .
L ynix based;com m and line based system .Few erviruses.Easy to share.W illbring over
currentprogram s.Centralstorage.

Com m issionerP ow ersm ademotion to by-pass … for Sole Source.Com m issionerConklin
seconded,andtheBoardunanim ously passedthem otion.

Com m issionerP ow ersm ade motion to move forward with a new Microsoft server.
Com m issionerEdgeseconded,andtheBoardunanim ously passedthem otion.

7b. DISCUSSION/APPROVAL: Curtis Tucker Painting Estimate – Station 25 [Mumper]

L t. M um peradvised that unfortunately,no otherproposalsw ere subm itted forthe
paintingofS tation25;usedthisvendorinthepast;quality ofw ork.



Com m issionerM irabellam ade motion to approve the Curtis Tucker Painting Estimate.
Com m issionerP ow ersseconded,andtheBoardunanim ously passedthem otion.

7c. DISCUSSION/APPROVAL: Estimates to Repair/Replace Generator Transfer Switch (TAW
Power Systems and Kohler) – Station 25 [Mumper]

L t.M um perprovided thatboth generatorsare now installed and w orking.S tation 25’s
autotransfersw itchneedstobeupgraded;advisedbeforeprojectstarted.T w oproposals
included one to replace and one to fix; no w arranty; new control panels run
approxim ately $5kw ith$1ktoinstall.A new sw itchw illlastbetw een10-15 years;sam e
sw itchisinstalledatS tation24.Installationshouldbem inim al.Itw illtakeapproxim ately
5 m onthsto build acustom item 800 AM P sw itch.T he totalcostforthe sw itch w illbe
approxim ately $15k.

Com m issioner Edge m ade motion to approve the cost associated with the
Repair/Replacement of the Generator Transfer Switch.Com m issionerConklinseconded,
andtheBoardunanim ously passedthem otion.

7d. DISCUSSION: Water Emergency Team [Conklin]

A fireboatm eetingw asheldonT hursday,August22,2024 at10AM viazoom .T herew as
adiscussion regarding quotesfrom three differentvendors;insurance quotes;a$300k
grantfrom theS tate;eligibility ofusageof$150kofIL A overatw oyearperiod.

8. LEGALREPO RT

Attorney S m itsintroducedanew attorney totheteam ,S haunaM orris.M s.M orrispracticeareas
includegovernm ent.

Capt.Jonesinquiredonthestatusofthefeasibility study;J.Angleisw orkingonsam e.

9. FINANCEREPO RT

9a. DISCUSSION: FY25 Preliminary Budget [Johnson]

M s.JohnsonledadiscussionregardingtheFY24 Budget.

T he Budget at 1.16954 m ils.or12.6 above rollback; thisisthe tim e to ask questions
beforetheS eptem ber9,2024 m eeting.T herew erenochangestothebudget.

IfS AFER grantisaw arded,there isthe potentialto hire 13 additionalpositions;cannot
hirew ithoutthegrant.



T he budget isover1 m il.from last yearto include the purchase ofam ule,extrication
tools,w hich w ere not originally needed,but now they are.Isthe m ule in 5 yearplan;
necessary? W e Borrow Islam orada’s; assistsw ith transportslike the bridge run;
inaccessible trailsin state parks.W ould benefit having one here forcivic com m unity
events.

$300Kgrantfrom theS tate,plus$150Kfrom IL A;w illneedalm ost$500Kforboat.

M edical/Dental/L ife– Em ployeespay50% oftheirhealthcoverageinotherdistricts.$500
forfam ily.O theragencieshaveem ployeesparticipateinpaym entintotheplans.

S ervicesprovidedaresecondtononeforasm allcom m unity.

1 0 . AMBULANCECO RPS REPO RT

10a. KLVAC July Statistics

S cottR obinsonprovidestherew ere139 calls;84 transports;60 northof103.

1 1 . FIREDEPARTMENT REPO RT

11a. KLVFD July Statistics

T herew ere26 calls;som eEM S .

1 2. CO MMISSIO NER ITEMS

N one

1 3. NEXT MEETING

S eptem ber9,2024 1stP ublicHearing
S eptem ber9,2024 DistrictM eeting
S eptem ber23,2024 FinalP ublicHearing
S eptem ber23,2024 DistrictM eeting

1 4. ADJO URN



Com m issionerEdge m ade amotion to adjourn them eetingat7:22 P M . Com m issionerP ow ers
seconded,andtheBoardunanim ously passedthem otion.


