
DISTRICT MEETING MINUTES
January 19, 2026

Mem bers ofthe public w ho w ish to com m enton m atters before the District Board m ay do so in person at 1 East
Drive,Key Largo,Florida.

1 . AGENDA

1a. Call to Order

Chairm anAllencalledtoordertheDistrictM eetingat6:00 P M .

1b. Pledge of Allegiance

Com m issionerConklinledtheP ledgeofAllegiance.

1c. Roll Call

CarolGreco called the roll.T he follow ing Com m issionersw ere present: Chairm an Allen,
Com m issioner Conklin,Com m issioner Edge,Com m issioner M irabellaand Com m issioner
Jenkins.T herew asaquorum .

Also present in person w ere CarolGreco,Hunter O ’Connor,District M anager W illiam
L om bardo,Capt.Jones,Capt.Garrido,Capt.Garcia,L t.M um perandJenniferJohnson.

2. APPRO VALO FAGENDA &MINUTES

2a. Approval of January 19, 2026 District Meeting Agenda

Com m issionerM irabellam ade aMotion to Approve the January 19, 2026 District Meeting
Agenda.Com m issionerEdgeseconded,andtheBoardunanim ously passedthem otion.

2b. Approval of January 5, 2026 District Meeting Minutes

Com m issionerJenkinsm ade aMotion to Approve the January 5, 2026 District Meeting
Minutes.Com m issionerConklinseconded,andtheBoardunanim ously passedthem otion.

3. PUBLIC CO MMENT

S .Heim requested to reserve com m entsfor7auntilpresented;Chairm an Allen denied.S he continued to
com m entonpotentialreductionoflegislationtoreduceproperty taxesw hichskew financialsectionof7a;
w ait untilAprilto see w hat state legislation doesregarding property taxes.Continued com m enting on
increasedoverheadexpensew ithFR S ;staffing,EM S billing,licenses;salaries.

Capt.Jonesm adeastatem entonbehalfofKey L argo FireDepartm entexpressinggratitudetotheBoard’s
supportandleadershipthroughouttheconsolidationprocess;supporttherecom m endationsoftheJ.Angle
Group.



L t.M um perechoed Capt.Jones’ statem ent in that the Fire Departm ent’sCorporate Board also supports
thedecisionoftheBoardandareheretoassistandsupportstheJ.Angle’sGroup’srecom m endation.

4. CHAIRM AN REPO RT

N one

5. SECRETARY REPO RT

N one

6. O LD BUSINESS

N one

7. NEW BUSINESS

7a. DISCUSSION/APPROVAL: KLFREMS District Operational Analysis Consolidation Study [Angle]

Chairm an Allen passesthe gavelto Com m issionerM irabellato allow Chairm an Allen to m ake am otion.
Com m issionerM irabellareads7a:Discussion and ApprovalforKey L argo Fire & EM S DistrictO perational
AnalysisConsolidationS tudy.

Chairm an Allen m ade aMotion to Proceed Forward with the Discussion and Approval of
Consolidation Study Recommended Option 2c.Com m issionerJenkinsseconded,and the
Boardunanim ously passedthem otion.

Com m issionerM irabellaopens7afordiscussion.

J.Angle led adiscussion regarding the study;site visitscom m enced early 2025 w hen the report began.
N oted businessm oveson and thingschangebetw een inception and com pletion and asksthatw ebearin
m ind som e item sw illnotm atch.Further,heintroduced S tuartM cElhaney (sp.)w ho’sfocusin thereport
w asw ithrespecttofinance.

Highlightsofthe 190 page study include the overview ofthree organizations(District,Fire and EM S ,
prim arily Fire & EM S ); m anagem ent,planning,m anagem ent,personnel,heath safety,etc.com ponents.
O nce com ponentsw ere identified and placed in adraftdocum ent,key people w ith the Fire Departm ent
andEM S review edsam etoprovideinput.S itevisitsw ereconductedw ithfacetofaceinterview sasw ellas
surveys.T hestudy furtheridentified serviceareaboundaries;locationofthethreestations;organizational
charts;calldem ands/volum e,transporttim es.

Financialforecastfortheconsolidation tookinto consideration historicaldata,staffinput,S tateofFlorida
revenueestim atesfortheCounty and experience to forecastcoststhrough FiscalYear2030.T heprim ary
revenuesourcefortheDistrictderivesfrom AdValorem T ax.

O ption1 – M aintainS tatusQ uo
a. HireFire/EM S Chief(N oAdditionalS taff)
b. HireFire/EM S ChiefandAdditionalS taff



O ption2 – Com pleteConsolidation– R ecom m ended O ption2c
a. Consolidationw ithFire/EM S Chief(N oAdditionalS taff)
b. Com pleteConsolidationw ithFire/EM S Chiefand FR S R etirem ent(N oAdditionalS taff)
c. Com pleteConsolidationw ithFire/EM S Chief,AdditionalS taffandFR S R etirem ent

Costs Associated w ith 2c ( FY25-27) Prelim inary Taxable Value

REVENUE 20 25
ADO PTED

20 26
FO RECAST

20 27
FO RECAST

TO TALREVENUE 7,51 3,994 1 1 ,70 8,566 1 2,1 91 ,1 97

EXPENSES 20 25
ADO PTED

20 26
FO RECAST

20 27
FO RECAST

TO TALDISTRICT
EXPENSES

7,432,573 9,568,232 1 0 ,626,592

Costs Associated w ith 2c ( FY28-30 ) Prelim inary Taxable Value

REVENUE 20 28
FO RECAST

20 29
FO RCAST

20 30
FO RCAST

TO TALREVENUE 1 2,849,228 1 3,887,1 34 1 4,835,276

EXPENSES 20 28
FO RECAST

20 29
FO RCAST

20 30
FO RCAST

TO TALDISTRICT
EXPENSES

1 1 ,768,81 5 1 3,0 0 2,335 1 4,334,396

RollCallVote

Chairm anAllen Yes
Com m issionerConklin Yes
Com m issionerEdge Yes
Com m issionerM irabella Yes
Com m issionerJenkins Yes

Chairm anAllenretainsthegavelandcontinued them eeting.

Com m issionerConklinm adeaMotion to Director Lombardo along with teams from Fire and
EMS Work Together to Formulate a Timeline for Consolidation of Recommended Option 2c.
Com m issionerJenkinsseconded,andtheBoardunanim ously passedthem otion.

J.AnglethankedtheBoardalongw ithFire/Em sfortheirhospitality;beproudofyourorganization.



7b. DISCUSSION/APPROVAL: Tree Trimming at Station 25 [Mumper]

Com m issioner Jenkinsm ade a Motion to Approve the Tree Trimming at Station 25.
Com m issionerConklinseconded,andtheBoardunanim ously passedthem otion.

A discussionregardingthetreetrim m ingareainconjunctionw ithovergrow th,etc.

8. LEGALREPO RT

N one.

9. FINANCE REPO RT

N one

1 0 . AMBULANCE CO RPS REPO RT

ChiefBockcom m entedontherecurringtruckrepairs.

1 1 . FIRE DEPARTMENT REPO RT

L t.M um peradvisedthattheFireDepartm enthasplacedChiefBockonAdm inistrativeL eave.R onM obley
w asappointedInterim Adm inistrativeChief(doesnotoverseeoperations).

1 2. CO MMISSIO NER ITEMS

N one

1 3. DISTRICT MANAGER ITEMS

Action Item s: None atthis tim e

Non-Action Item s:

1. Job Description, Com pensation, and Hiring Tim eline: DependingonthedirectiontheBoard takes

on the resultsofthe m ergerstudy,w e w illneed to m ove forw ard w ith hiring m y replacem entso

they areonboardpriortom y departureonJuly 1 (iftheboardstillelectstom oveinthatdirection).

Assuch,follow ing m y report are adraft job description,adraft com pensation package,and a

suggested tim eline forhiring.Ifnecessary,Iplan to subm itthese forapprovalatthe nextDistrict

m eeting. Approvalofthesedocum entsw illgiveustheability tobeginadvertisingfortheposition.

Ifthe Board electsnotto hire m y replacem ent,Iw illrefrain from subm ittingthesedocum entsfor

approval.

Ihave also included in m y report an exam ple ofaKey L argo Fire-EM S Chief/District M anager
recruitm entdocum ent.



2. Com m unity Involvem ent:

a. W ounded W arrior Ride: O nFriday January 9,theFloridaKeysW ounded W arriorP roject

began theirannualSoldier Ride (bicycles)at the U pperKeysVFW .Iam proud ofthe

District’ssupportofthisride.Fireand EM S apparatusw erepositioned atthestartofthe

ride to cheeron the ridersand supportthe cause.T he ride isacountyw ide com m unity

event,startinginKey L argoonJanuary 9 andendinginKey W estonJanuary 10.

b. Public Inform ation and Transparency: Ibegan w orking w ith S tream line W eb Design,
alongw ith Com m issionerM irabellaand CarolGreco,on theDistrict’snew w ebsite. W e
are very close to finalizing the w ebsite and hope to go live w ith atest launch soon. In
additiontoprovidingauserfriendly,interestingw ebsiteforourcustom ers,thenew site
w illhelpusm eetvariousstatutoryrequirem entsincum bentuponFloridaS pecialDistricts.

Discussionsw ere m ade regarding updated photographs for the w ebsite. District M anager L om bardo also
com m ented on the tim eline forthe recom m ended consolidation to include com prising acom m ittee m ade up of
him self,Fire and EM S to include,butnotlim ited to,stepsto be taken forim plem entation consolidation,prepare
CO P CN applications,etc.keepingtheBoard advised intheefforts.

Chairm an Allen reiterated these changesw illnotbecom pleted overnight;there are m any facetsto beconsidered
priortoany finalizationofconsolidated.

1 4. NEXT MEETING

Com m issionerEdgemade a motion to Cancel the February 9, 2026 District Meeting, unless required. The
next February 2026 District Meeting will be February 23, 2026.Com m issionerM irabellasecond,and the
Boardunanim ously passedthem otion.

1 5. ADJO URN

Com m issionerJenkinsm adeamotion to adjourn them eetingat7:13 P M .Com m issionerEdgeseconded,
andtheBoardunanim ously passedthem otion.


