
DISTRICT MEETING AGENDA
January 20, 2025

Mem bers ofthe publicw ho w ish to com m enton m atters before the DistrictBoard m ay do so in person
at1 EastDrive, Key Largo,Florida.

1 . AGENDA

1a. Call to Order

Chairm anAllencalledtoordertheJanuary 20,2025 DistrictM eetingat 6:00 P M

1b. Pledge of Allegiance

Com m issionerM irabellaledtheP ledgeofAllegiance.

1c. Roll Call

CarolGrecocalledtheroll.T hefollow ingCom m issionersw erepresent:Chairm anAnthony Allen,
Com m issionerConklin,Com m issionerEdge,Com m issionerM irabellaandCom m issionerJenkins.
T herew asaquorum .

Alsopresentinpersonw ereCarolGreco,DirkS m its,ChiefDonBock,Capt.Garrido,L t.M um per
andJenniferJohnson.

2. APPRO VALO FAGENDA &MINUTES

2a. Approval of January 20, 2025 District Meeting Agenda

Chairm anAllenm adeamotion to modify the Agenda to add Item 7a m ademotion to approve
the January 20, 2025 District Meeting Agenda. Com m issioner Jenkinsseconded,andtheBoard
unanim ously passedthem otion.

2b. Approval of December 9, 2024 District Meeting Minutes

Com m issioner M irabellam ade motion to approve the December 9, 2024 District Meeting
Minutes as corrected. Com m issionerConklin seconded,and theBoard unanim ously passed the
m otion.

3. PUBLIC CO MMENT

N one



4. CHAIRMAN REPO RT

N one

5. SECRETARY REPO RT

N one

6. O LD BUSINESS

6a. DISCUSSION: J. Angle On-Site Interviews Request [Greco]

T heClerkledadiscussionregardingJ.Angle’srequestforon-siteand/orvideoconference
oftheAuditCom m itteealongw ithpersonnel/stafffrom theKeyL argoFireandKey L argo
VolunteerAm bulance to occurthe w eekofM arch 17,2024.W illput togetherem ailto
thecom m itteeanddepartm entheadstofurtheridentify andschedulem eetingsw iththe
J.Anglegroup.

6b. DISCUSSION/APPROVAL: Custom EMS Module for UTV with All Design Inc. [Mumper]

L t.M um perled adiscussion regarding the custom EM S M odule forthe U T V,w hich isa
custom productto includeacanopy forthem ule,stretchercom partm ent,gearstorage,
etc.forpatient care; approxim ate cost of$8,675.00,N eed to have purchasing policy
w aivedasthisisacustom product.Com m issionerM irabellaaskedforphotos,w hichw ere
providedviacellphone.

Com m issionerM irabellam ade motion to waive the District’s Purchasing Policy to go
with All Design, Inc. for the Custom EMS Module for the UTV. Com m issionerJenkins
seconded,andtheBoardunanim ously passedthem otion.

6c. DISCUSSION: Selection of Silver Ships Vessels [Jones]

Capt.Jonesdiscussed the statusofthe fire boat; recom m ended filing an extension to
applyforthegrant.FurtherdiscussionstobeaddressedattheS trategicP lanningM eeting
on February 10,2025. Com m issioner M irabella w ould like to drop the purchase
altogether asthisw ould include providing staffing for the boat; no place to dock
vesselat thistim e.T he $300kgrant w ould not addressallthese aspectsofhaving the
vessel.Com m issionerConklinsuggestedthateachboardm em berprovidebulletpointfor
discussion asto pros/consto address/consolidate at the strategic planning m eeting.
Com m issioner Conklin provided com m ent regarding history ofthe departm ent w ith
fire boat/w aterrescue.Com m issionerEdge furtherdiscussed the $300k grant and the



need for fire boat. Com m issioner Conklin inquired asto how m any volunteersthe
departm entcurrently has;asofnow none.

T hedeadlinetoapply fortheextensionoftheGrantisFebruary 14,2025;ChiefBockw ill
address.

6d. DISCUSSION/APPROVAL: Additional District Funding Needed for Fire Boat [Bock]

ChiefBockw asinquired that ifw e have IL A m oney w hetherw e allocate to building or
boat? N o response from County Attorney. Com m issioner Edge com m ented on a
com m unication w ith Attorney O ’Connorregarding IL A w hich now w antsastudy for
hydrants. Attorney S m itsfurthercom m ented that asofnow there are m any variables
surrounding the IL A m oney and how it w ill be distributed. M ay require further
com m unicationsw ithCom m issionerR aschein.

6e. DISCUSSION: Status of AFG Grant [Jones]

P ending.

6f. DISCUSSION: Status of Service Plaques [Conklin]

Com m issionerConklin had the servicesplaquesm adeforForm erCom m issionerP ow ers
andClerkFaye.T otentatively presentatthenextm eeting.

6g. DISCUSSION: Increase of Contractor Salaries

M s.Jonescom m entedthatthem edicaldirector’ssalary increasew asverbally discussed
atthelastm eeting.Getacontractfrom Dr.M orrisonandbringbacktonextm eeting.W e
alsoneedtoplanonbudgetingforFinanceandChief,etc.

7. NEW BUSINESS

7a. DISCUSSION: Approval to Purchase MES Hydrant Assistant Valve [Mumper]

Com m issionerM irabellam ade motion to approve the purchase of the MES Hydrant
Assistant Valve. Com m issionerJenkinsseconded,andtheBoardunanim ouslypassedthe
m otion.

8. LEGALREPO RT

Attorney S m itsfurthercom m ented onthepreviousdiscussionsregardingIL A m oney BacktoIL A
m oney forandfireboat,building,hydrants(capital),w hichm ay requirepoliticalintervention.



Furtherdiscussionsw ehadregardinginsurancepoliciesthatareinthenam eofthedepartm ents
and not the district.Assetsow ned by the district should be in that nam e.JenniferJohnson to
inquire.

9. FINANCEREPO RT

N one

1 0 . AMBULANCECO RPS REPO RT

10a. KLFREMS November 2024 Statistics
10b. KLFREMS December 2024 Statistics

Chairm anAlleninquiredastothestatusoftheam bulancesurplus.Com m issionerM irabellaalso
com m ented on the surplusofthe generatorsand squad.Capt.Jonesw illprovide additional
inform ationregardingthisvehicle.

1 1 . FIREDEPARTMENT REPO RT

11a. KLVFD November Treasurer Report
11b. KLVFD December Treasurer Report
11c. KLVFD November Agenda/Minutes
11d. KLVFD December Agenda/Minutes

ChiefBock providesno firesofsignificance. T here w ere 8 applicants; 5 responded to test,2
droppedout;1 noshow .

1 2. CO MMISSIO NER ITEMS

Com m issionerM irabellacom m ented on the statusofthe S tream line w ebhosting transition;
statusofclerkinterview s.

1 3. NEXT MEETING

February 10,2025 DistrictM eeting(ifrequired)
February 10,2025 S trategicP lanningW orkshop
February 24,2025 DistrictM eeting(ifrequired)
February 24,2025 S trategicP lanningW orkshop

Com m issionerJenkinsmotion to cancel the February 24,2025 District M eeting/S trategic
P lanningW orkshop,unlessrequired.T henextDistrictM eeting/S trategicP lanningW orkshop
w illbeFebruary 10,2025.Com m issionerEdgeseconded,andtheBoardunanim ously passed
them otion.



1 4. ADJO URN

Com m issionerEdge m ade amotion to adjourn the m eeting at 6:38 P M . Com m issioner
Jenkinsseconded,andtheBoardunanim ously passedthem otion.

Request Form to the Chairman or request to speak via Zoom.


