
DISTRICT MEETING MINUTES
January 23,2023

P ursuant to M onroe County Em ergency Directive 20-06 and CenterforDisease Control(“ CDC” )social
distancing guidelinesestablished to contain the spread ofthe CO VID-19 virus,thism eeting w illbe
accessiblevirtually viaZoom M eetings.M em bersofthepublicw how ishto com m entonm attersbefore
the DistrictBoard m ay do so by either:S ending an em ailto the clerk@ klfrem s.org orCalling (301)715-
8592,anduponreceivingvoiceprom pt,dialingM eetingID:602 743 6243 andP assw ord:33037M em bers
ofthepublicw hoparticipateinthem eetingthroughthisoptionm ustm utethem selvesuntilcalledupon
tospeak.
W ebsite:https://us02w eb.zoom .us/j/6027436243?pw d=Ylp2b3JYckhIQ Vpw VkFlM m VKbE1uZz09

1 . AGENDA

1a. CalltoO rder

Chairm anAllencalledtoordertheDistrictM eetingat6:02 P M .

1b. P ledgeofA llegiance

Com m issionerGM ledtheP ledgeofAllegiance

1c. R ollCall

CarolGrecocalledtheroll. T hefollow ingcom m issionersw erepresent:T ony Allen,Frank
Conklin,Kenny Edge,GeorgeM irabellaandDanny P ow ers.T herew asaquorum .

Also present in person orviaZoom CarolGreco,R oget Bryan,Janette S m ith,Jennifer
Johnson,S cottR obinson,DavidGarrido,andDonBock.

2. APPRO VALO FAGENDA &MINUTES

2a. A pprovalofJanuary 23,2023,Agenda

Chairm an Allen led adiscussiontom ovetw o item sfrom the agenda,11aand 11b to 7c
fordiscussionandaction.

Motion: Com m issionerP ow ersm ade aM otion to A m end theAgendato M ove Item s
11a and 11b to 7b and 7c of the January 23,2023 District M eeting Agenda.
Com m issionerEdgesecond,andtheBoardunanim ously passedthem otion.



2b. A pprovalofDecem ber12,2022,DistrictM eeting M inutes

Motion: Com m issionerConklin m ade am otion to approve the Decem ber12,2022
DistrictM eetingM inutes. Com m issionerM irabellasecond,and the Board unanim ously
passedthem otion.

3. PUBLIC CO MMENT

None

4. CHAIRMAN REPO RT

None

5. SECRETARY REPO RT

None

6. O LD BUSINESS

None

7. NEW BUSINESS

7a. P urchaseofFirecom W irelessHeadsets(Jones-M otiontoA pproveP urchase)

M s. Johnson led adiscussion on the purchase ofnine (9) sole source providerand
technology Firecom W irelessHeadsets,w hich are over $10,000.00; how ever,have
already beenbudgetedfor.

Motion: Com m issionerP ow ersm ade am otion to approve the purchase of Firecom
W irelessHeadsets.Com m issionerEdge second,and the Board unanim ously passed the
m otion.

7b. Resolution Ratifying Resolution 20 22-1 0 ( Dated 1 1 / 1 4/ 22) Budget Am endm ent
( Johnson-M otiontoA pproveR esolution)

A discussion w ashad to ratify R esolution 2022-10 w hich inadvertently w asnot fully
executedattheN ovem ber14,2022 m eeting.

Motion: Com m issionerP ow ersm adeam otion toapprove R esolution2023-001 ofthe
Key L argo Fire R escue and Em ergency M edicalS ervicesDistrict,R atifying the 2022-008
R esolution Am ending the District’sBudget for FiscalYear 2021-2022; P roviding for



S everability;and P rovidingforAnEffectiveDate.Com m issionerConklinsecond,and the
Boardunanim ously passedthem otion.

A rollcallvotetoapproveR esolutionN o.2023-001 w asconducted.

Com m issionerAllen: Yes
Com m issionerConklin: Yes
Com m issionerEdge: Yes
Com m issionerM irabella: Yes
Com m issionerP ow ers: Yes

7c. DISCUSSIO N AND/ O R ACTIO N: KL VFD andKL VAC Expenses( Bock)

M s.Johnson led adiscussion regarding the advance of$20,000 to coverpayroll/health
insurance coststo the Fire Departm entw hile aw aiting accounting reim bursem ent.T his
w illenableasteady cashflow of$100,000 inthedepartm ent’saccount.

Motion: Com m issionerP ow ersm ade am otion to approve the increase of$20,000 to
KL VFD’saccount.Com m issionerEdge second,and the Board unanim ously passed the
m otion.

7d. DISCUSSIO N AND/ O R ACTIO N: L ifeP ak15DefibrillatorECG M onitors( Bock)

T he Am bulance Corpsisrequesting to purchase tw o L ifeP akunitsincluding the patient
care costsforatotalof$83,157. T hisexpenditure iscurrently notbudgeted;how ever,
asthe ordering processcan take approxim ately 40 w eeks,the purchase now w illavoid
futureincreases.

Motion: Com m issionerConklin m ade am otion to approve the purchase oftw o (2)
L ifeP ak 15 DefibrillatorECG M onitors. Com m issionerP ow erssecond,and the Board
unanim ously passedthem otion.

8. LEGALREPO RT

A discussion w ashad regarding the hiring ofeither afull-tim e or part-tim e Clerk. Currently,the
Departm entisnotready tohireafull-tim eClerksothepositionw ouldbestartedasapart-tim eposition.
T herew erefurtherdiscussionsregardingofficespacetoprovideaClerk.

P reviously,discussionsw ere had regarding the expansion ofthe second floorofthe Fire Departm ent,
w hich could house aClerk. P lansw ere draw n by R ed R ooster;how ever,w ithoutcostsestim ates. S ue
Hiem com m ented thattherem ay begrantsthroughtheCounty’sgeneralfund forbuilding/financingfor
fire departm entbuildings. Ifthere isinform ationavailable regardingthisissue,S ue w illforw ard to Dirk
S m its,R ogetBryanandJenniferJohnson.



Bringitem backfordiscussionatthenextm eeting.

9. FINANCEREPO RT

N othing m ajor. R em inding the Departm ent that now that they have the new m illage,w e w ill
needtostartthebudgetpriortoJuly.

1 0 . AMBULANCECO RPS REPO RT

10a. Decem berM inutes/T reasurer’sR eport

N one

1 0 b. Decem berStatistics

S cottR obinsonreportsatotalof1855 callfor2022,w hichisjustundertheprioryear’snum ber.
T herew ere558callnorthofM M 103 foryear.

ChiefGarridocom m entedthatDr.M orrisonputonanadvancedairw ay classlastFriday.

Fournew volunteersstartedthem iniacadem y.

1 1 . FIREDEPARTMENT REPO RT

11c. Decem berS tatistics

N one

1 2. CO MMISSIO NER ITEMS

A discussionw ashadregardingthepotentialofpurchasingathirdtruck.

S tartingpay fornew em ployeesisapproxim ately $21,000,w hichlendstothehighturnoverrate.
Consideration of higher starting pay needs to be addressed; keeping in m ind Jen’s
recom m endation to get the budget togethersoonerso an inform ed discussion can be had
regardingcom pensation.

Capt.Garridow orkedw ithDO T toplacehydrantm arkersonthehighw ay.T hereisayellow non-
functioning yellow hydrantbehind T ow erofP izza;privately m aintained and not used fordraft
training. Com m issionerAllenisinquiringashehasaredhydrantadjacenttohisdrivew ay w hich
m akesexiting achallenge and itposition doesnotm ake sense ashe isapproxim ately 20’ from
thew ater.Itiseasiertodraftdirectlyfrom thew ater.A new hydrantw assupposedtobeplaced;
how ever,theplanchanged.



1 3. NEXT MEETING

13a. KL FR EM S DistrictBoardM eeting Feb.13 orFeb.27

Discussionw ashadregardingm ovingforw ardw iththeFebruary 13,2023 DistrictBoardM eeting
andS trategicP lanningW orkshop.

Motion: Com m issionerP ow ersm ade am otion to cancelthe February 27,2023 DistrictBoard
M eeting andS trategicP lanning W orkshop,unlessrequired. Com m issionerConklinsecond,and
theBoardunanim ously passedthem otion.

1 4. ADJO URN

Com m issionerP ow ersm adeaM otiontoAdjournat6:35P M .Com m issionerEdgesecond,andthe
m otionw asunanim ously approvedby theBoard.

N EX T M EET IN GS
February 13, 2023 District Meeting (if required)
February 13, 2023 Strategic Planning Workshop (if required)
February 27, 2023 District Meeting
February 27, 2023 Strategic Planning Workshop (if required)

P ersonsw how ishtobeheardshallsendsubm ita
S peakerR equestForm totheChairm anorrequesttospeakviaZoom .


