
DIS T R ICT M EET IN G M IN U T ES
February 10,2025

M em bersofthepublicw how ishtocom m entonm attersbeforetheDistrictBoardm ay dosoinperson
at1 EastDrive,Key L argo,Florida.

1. A GEN DA

1a. CalltoO rder

Chairm an Allen called to orderthe February 1 0 ,20 25DistrictMeeting at 6:0 0 PM.

1b. P ledgeofA llegiance

Com m issionerGM led the Pledge ofAllegiance.

1c. R ollCall

CarolGreco called the roll. The follow ing Com m issioners w ere present: Chairm an Anthony Allen,
Com m issionerConklin, Com m issionerEdge,Com m issionerMirabella and Com m issionerJenkins.
There w as a quorum .

Also present in person w ere CarolGreco, Hunter O ’Connor, Capt. Jones, Lt. Mum per, Jennifer
Johnson, ScottRobinson.

2. A P P R O VA L O FA GEN DA & M IN U T ES

2a. A pprovalofFebruary 10,2025DistrictM eetingAgenda

Com m issioner Edge m ade a m otion to approve the February 10,2025 District M eeting
A genda. Com m issionerJenkins seconded, and the Board unanim ously passed the m otion.

2b. A pprovalofJanuary 20,2025DistrictM eeting M inutes

Com m issioner Edge m ade a m otion to approve the January 20,2025 District M eeting
M inutes. Com m issionerConklin seconded,and the Board unanim ously passed the m otion.

3. P U BL IC CO M M EN T

None

4. CHAIR M A N R EP O R T



Chairm an Allen advised that although he does not have a report, but rather m ade com m ent a
num ber ofthings going on and the num erous am ount ofcom m unications he receives regarding
sam e. Additionally, he spoke w ith m edicaldirector on som e item s that w illhave to go through
properchannels and w illreserve com m enting on the conversation in an open forum ; w illfurther
discuss sam e w ith the com m issioners.

5. S ECR ET A R Y R EP O R T

None

6. O L D BU S IN ES S

6a. DIS CU S S IO N :S tatusofS tream lineIntegration[M irabella/Greco]

Clerk provided stream line w ith IO NO S login inform ation so thatthey m ay review the w ebpage to
create a revised and com plaintw ebsite;they w illbe providing periodic updateson sam e. Further,
discussions regarding w hetherthe districtw ere going to m aintain theirem ails w ith .com and .org
extensions or ifthey w ish to m ove to a .gov extensions. W e w illneed to w ork w ith Stream line to
ensure any and all.org em ailaddresses are being redirected to a current address. Additional
discussions w ere had regarding the .gov em ailaddresses, w hich is a process that m ay require
som e tim e to facilitate. Itw as determ ined that this should be placed on the five ( 5) year plan to
getaccom plished.

The Fire Departm ent has Google Business Suite; they w illcollaborate w ith the District to
incorporate the current em ailaddresses into this application, as w ellas to eventually have the
Fire Departm ent/ Districtutilize the sam e server for the purpose ofhaving one place to m aintain
inform ation/ docum ents, etc. Additionally, the Board w illbe provide w ith new devices that w ill
run w ith the operating system . W e need to determ ine w ho is hosting the old dom ain to obtain a
release code to allow forthe Stream line integration.

6b. DIS CU S S IO N :S urplusofS quad[Jones]

Capt. Jones, after discussions w ith ChiefBock and staff, led a discussion regarding the unutilized
squad truck, w hich currently sits on the departm ent’s inventory listforreplacem ent, is incurring
insurance prem ium s/ m aintenance costs that the Departm ent w ould like to surplus. An offer to
purchase in the am ount of$95,0 0 0 w as received from a broker; legalw ould have to review the
language ofthe contract. Statute requires this to go to public auction. Currently,there is a rescue
vehicle out ofservice w ith m echanicalissues. As the Departm ent evolves, it is the intention to
bring a heavy rescue truck into the fleet; partof1 0 yearplan.

7. N EW BU S IN ES S

None



8. L EGA L R EP O R T

Attorney O ’Connorprovided a status on RFP No. 24-AuditService and the upcom ing deadlines for
bid subm issions/ opening. A com m ittee w illneed to be created for the opening of the bids
consisting ofone com m issioner, and tw o additionalindividual, i.e. fire,am bulance.

9. FIN A N CER EP O R T

None

10. A M BU L A N CECO R P S R EP O R T

S. Robinson provides they are aw aiting background checks on six ( 6) volunteers to occur w ithin
the next few w eeks. Volunteer interest has gone; budget for volunteers up significantly.
Additionally, a new form at for providing statistics w illbe com ing from ESO next m onth. There
w ere 87transports; 1 3 m utualaid stand-by; 9 cancellations and 1 7public assists and 37refusals;
totalcalls 1 63.

Com m issioner Mirabella requested being provided w ith financialreports as there has been a
lapse in sam e.

11. FIR EDEP A R T M EN T R EP O R T

Capt. Jones provides there w ere tw o new volunteers to startin the nextcouple ofw eeks.

12. CO M M IS S IO N ER IT EM S

Com m issioner Mirabella led a discussion regarding status of hiring and scheduling interview s;
spoke w ith a couple ofprospective applicants w ho stillhave an interest in the position. Need a
com m ittee to be led by Com m issionerMirabella.

Com m issioner Conklin has arranged for form er Com m issioner Pow ers’ service/ appreciation
plaque to be delivered to him . Additionally,arrangem entsw illbe m ade to provide Vicky Faye w ith
herservice/ appreciation plaque attim e convenientforher.

13. N EX T M EET IN G

March 1 0 ,20 25DistrictMeeting ( ifrequired)
March 24,20 25DistrictMeeting ( ifrequired)

Com m issioner Edge m otion tocancelthe March 1 0 , 20 25DistrictMeeting, unless required.
The next DistrictMeeting w illbe March 24, 20 25. Com m issioner Jenkins seconded, and the
Board unanim ously passed the m otion.



14. A DJO U R N

Com m issioner Jenkins m ade a m otion to adjourn the m eeting at 6:20 PM. Com m issioner
Conklin seconded, and the Board unanim ously passed the m otion.


