
DISTRICT MEETING MINUTES
February 26, 2024

Mem bers ofthe publicw ho w ish to com m enton m atters before the DistrictBoard m ay do so in person
at 1 East Drive, Key Largo, Florida or online. Mem bers ofthe public w ho virtually participate in the
m eeting m ust m ute them selves until called upon to speak. Virtual Meeting Link:
https:/ / us0 6w eb.zoom.us/ j/ 862681 7630 0 ? pw d=eW tMajI4Snh0 cDZ5RngxTkk5VDdCZz0 9#uccess
Passw ord: 330 37.

1 . AGENDA

1a. Call to Order

Chairm anAllencalledtoordertheFebruary 26,2024 DistrictM eetingat6:00 P M .

1b. Pledge of Allegiance

Com m issionerP ow ersledtheP ledgeofAllegiance.

1c. Roll Call

CarolGreco called the roll. T he follow ingCom m issionersw ere present:T ony Allen,George
M irabella,Kenny EdgeandDanny P ow ers.T herew asaquorum .

Also present in person orviaZoom w ere CarolGreco,R oget Bryan,S cott R obinson,David
Garrido,C.J.JonesandDonBock.

2. APPRO VALO FAGENDA &MINUTES

2a. Approval of February 26, 2024 Amended District Meeting Agenda

Com m issionerP ow ersm ade amotion to approve the February 26,2024 Am ended District
M eeting Agenda.Com m issionerEdge seconded,and the Board unanim ously passed the
m otion.

2b. Approval of the January 22, 2024 Draft District Meeting Minutes

Com m issioner Edge m ade amotion to approve the January 22, 2024 District M eeting
M inutes.Com m issionerM irabellaseconded,andtheBoardunanim ously passedthem otion.



3. PUBLIC CO MMENT

N one

4. CHAIRMAN REPO RT

N one

5. SECRETARY REPO RT

N one

6. O LD BUSINESS

N one

7. NEW BUSINESS

7a. DISCUSSION: State Funded Fire Boat [Allen]

A discussion w ashad by the Board regarding S tate funded fire boats;approxim ately tw o years
ago there w ere discussionsregarding the potentialto have fire boatsavailable to allstate fire
agenciesforthepurposesofputtingoutfiresonthew ater. M arcoIslandhasoneandm ay bein
the processofobtaining anew one perdiscussion w ith Firefighterfrom M arco Island. Further
O R C m ay be w illing to negotiate donating theirused vesselto the District. Chairm an Allen
requestedsom eonereachouttoinquireaboutthesefacts.

ChiefBockcom m ented thathereceived anem ailregardingthefireboatprogram requestinghe
com plete a form to potentially obtain a fire boat. Further,he spoke w ith Chief T . Abel
(Islam orada)w ho intim ated thattheprogram isforafully paid boatofan approxim atevalueof
$300k;w ith an additional$30kfortraining/equipm ent.T here issom e talkthat M arathon,Key
L argo and Islam oradaarepotentially slated to getaboat. T he Chiefadvised thathe com pleted
andreturnedtheappropriationsrequestform onbehalfoftheDistrict.T heBoardrequestedthat
ChiefBocktoprovideacopy ofthecom pletedform totheClerktoprovidesam etothem .

L egalbelievesthisinitiativeforfundingfireboatsisnotm andated;w illaw aitfurtherinform ation
afterthisnextlegislative session endsto determ ine w hetherthe appropriation request forfire
boatsforthestatehadm adeitthroughthesession.

7b. DISCUSSION: Fire Dept. ALS License Requirement [Allen]

Chairm an Allen led adiscussion regardingthe requirem entofan AL S L icense asDr.M orrison is
requesting sam e. S ince EM S operationsare BL S , no license required; further,the m edical



directorhasno authority to require AL S certification. Discussion w asheld w hetherthe District
should obtain/m aintain alicense? An AL S license allow sthe personnelto adm inistercertain
m edications,i.e.EP I,aspirin,etc. Currently,w e have 13 m edics,but w ould like to have 18.It
takesapproxim ately 3 m onthsforam edictocleartoruncalls.

8. LEGALREPO RT

8a. DISCUSSION: Update on RFQ 2023-003 and Discussion on Station 24 Expansion [Bryan]

P ursuanttotheFebruary 15,2024 deadlinetosubm itdesignsforthe2ndfloorexpansion,three
(3) bids w ere received. O n February 21, 2024, the evaluation com m ittee review ed,
recom m ended and rated thesebids,based oncom pany/staffqualifications,related experience,
services/m ethodology,andperform ance/quality control. T hecom m ittedrankedCurrieS ow ards
astheirfirst choice w ith CBT Construction com ing in second and K2M Designsthird. L egalis
requestingapproval/direction to w orkw ith the w inningbidderto negotiate acontractfortheir
servicestobringbacktothenextm eeting.

Com m issionerConklin m ade amotion to accept RFQ 2023-003 and move forward with
negotiating a contract with the winning bidder.Com m issionerM irabellaseconded,andthe
Boardunanim ously passedthem otion.

Additionaldiscussionsagaincircledbacktothepossibilityofbuildingaone-storyfiredepartm ent
on land currently used asam useum ; determ ined thisland isnot forsale.Inquiriesw ere had
regarding housing ofequipm ent/personnelduring the build. S .Heim provided inform ation on
m odularstructuresforhousingFD personnelduringbuild.IsthereapotentialtousetheCounty
ow nedvacantlotadjacenttothestationfortem porary housingduringthebuild? L egalprovided
thatthecurrentR FQ 2023-003 w asforarchitectural/designservicesonly;thatonceacontractis
in place and adesign w ascom pleted and approved,asubsequentbid forconstruction services
w ouldgoout.

9. FINANCEREPO RT

9a. DISCUSSION: 4th Quarter Financial Report FY23 [Johnson]

JenniferJohnsonledadiscussionregardingthe4thQ uarterR eportasfollow s:

4,795,368.00 or96.67% ofbudget
99.72 AdValorem revenue;hitthebenchm ark
336,330.83 or72.39% ofbudgethasbeenspent

O verallyear-end totalexpenditures3,824,812.02 ofthe budgetspentleaving asurplus
of275,000.00



9b. DISCUSSION: 1st Quarter Financial Report FY24 [Johnson]

79.88% ofbudget
279,or50% budget fortaxcollectorfees
FireDepartm ent792,284.18 or25.6% ofbudget
386,761.16or16.35% ofbudget

O verallaftersavingsof68,750;thereisa3,388,189.74 surplus
811kinsavings

A discussion w ashad regarding the future purchase ofaladder truck w hich could
potentially costapproxim ately 1.5 m il. T he Departm entshould lookinto leasingversus
purchase,w hichcould beused asatestforfuturevehiclepurchases;board agrees. T he
L adderhastorolltoevery firecall/alarm sperIS O requirem ents.

1 0 . AMBULANCECO RPS REPO RT

10a. January Meeting Minutes
10b. Treasurer’s Report
10c. Bylaws [Revised]

S . R obinson provided that there w ere 151 callsw ith 53 north ofthe 103; w illhave 13 paid
param edicsallonboardby M arch.R evisedby-law s,w hicharecurrently enforced.

1 1 . FIREDEPARTMENT REPO RT

11a. January Statistics

A discussionw ashadregardingtheinstallationofroadreflectorsby publicw orks.

1 2. CO MMISSIO NER ITEMS

Com m issionerM irabellarequested thattheClerkpositionitem bebroughtbacktoO ld Business
onthenextagenda.

Discussionsw ere had regardingthe statusofold truckbeingsurplused;localauction.A R FP for
consolidationservicestocom binedeptw asdrafted by legal;solicitationdone/drafted andbring
backto nextm eeting. S end individually to com m issionersforreview .P otentialstreet lighting;
severalaccidentsoccurring at m m 104; request am eeting w /FDO T ,R ick R am sey re sam e.
Com m issionerM irabellaw illgototheareatoreview .S tudy/survey regardinglights.



1 3. NEXT MEETING

March 11, 2024 District Meeting (if required)
March 25, 2024 District Meeting

Com m issionerP ow ersm adeamotion to cancel theM arch11,2024 DistrictM eeting,unless
required.T he nextm eetingw illbe M arch25,2024.Com m issionerM irabellaseconded,and
theBoardunanim ously passedthem otion.

1 4. ADJO URN

Com m issionerEdge m ade amotion to adjourn the m eeting at 6:47 P M . Com m issioner
M irabellaseconded,andtheBoardunanim ously passedthem otion.

Persons who wish to be heard shall send submit a
Speaker Request Form to the Chairman or request to speak via Zoom.


