
DIS T R ICT M EET IN G M IN UT ES
M arch9,2026

M embersofthepublicwhowishtocommentonmattersbeforetheDistrictBoardmay dosoinpersonat1 East
Drive,K ey Largo,Florida.

1. AGEN DA

1a. CalltoO rder

Chairm anAllencalledtoordertheDistrictM eetingat6:00 P M .

1b. P ledgeofAllegiance

Com m issionerJenkinsledtheP ledgeofAllegiance.

1c. R ollCall

CarolGreco called the roll. T he follow ing Com m issionersw ere present: Chairm an Allen,
Com m issioner Conklin,Com m issioner Edge,Com m issioner M irabella and Com m issioner
Jenkins.T herew asaquorum .

Also presentin person w ereCarolGreco,Jim m ieHicks,DistrictM anagerW illiam L om bardo,
ChiefM obley,Capt.Garcia,L t.M um perandJenniferJohnson.Capt.Jones,Capt.Garrido,and
Capt.Garciaappearedonline.

2. AP P R O V A L O FAGEN DA & M IN UT ES

2a. ApprovalofM arch9,2026DistrictM eetingAgenda

Com m issioner Jenkinsm ade a M otion to Approve the M arch 9,2026 District M eeting
Agenda.Com m issionerM irabellaseconded,andtheBoardunanim ously passedthem otion.

2b. ApprovalofFebruary 23,2026DistrictM eetingM inutes

Com m issionerConklin m ade aM otiontoApprovetheFebruary 23,2026DistrictM eeting
M inutes.Com m issionerEdgeseconded,andtheBoardunanim ously passedthem otion.

3. P UBL ICCO M M EN T

T essM arra– How w illm ergereffecttaxes? Basedoncurrentdata,them ergerdoesnotlookdifferentfrom
the5-10 yearplansalready inm ind.T herem ay berevisionsinthefuturebasedoneconom y.

4. CHAIR M A N R EP O R T

N one



5. S ECR ET A R Y R EP O R T

N one

6. O L D BUS IN ES S

N one

7. N EW BUS IN ES S

7a. DIS CUS S IO N /A P P R O V A L :AdoptT argetDateforConsolidation– July 1,2026[Lombardo]

DistrictM anagerledadiscussiononadoptingatargetdatetocom pleteCO P CN ;com pleteasm uch
ofthe processpriorto the end ofthe current m anager’scontract.M anagerL om bardo praised
personnelassociatedw iththeirdedicationinfacilitatingthem erger.

Com m issionerM irabellam ade aM otion to A doptT argetDateforConsolidation ofJuly 1,
2026.Com m issionerEdgeseconded,andtheBoardunanim ously passedthem otion.

7b. DIS CUS S IO N /A P P R O V A L : L odgingExpensesforFire/EM S ChiefCandidates[Lombardo]

DistrictM anagerL om bardow orkingondocum enttobringbacktonextm eeting.

7c. DIS CUS S IO N /A P P R O V A L :FireDepartmentandEM S EmployeeBenefitsandP ay [Lombardo]

DistrictM anagerL om bardoiscontinuinghisw orkonthisitem andw illbringtobringbacktonext
m eeting.

7d. DIS CUS S IO N /A P P R O V A L :P hysicalExaminationsforEM S P ersonnel[Lombardo]

DistrictM anagerL om bardo led adiscussion regarding the requirem entofP hysicalExam inations
of EM S P ersonnel; Fire Departm ent personnel recently underw ent physicals. L egal is
recom m endingpre-em ploym entphysicalsforEM S .Dr.M orrisonisw illingtoperform at$150.00
percandidateor$5,400 forall.

Com m issionerJenkinsm adeaM otiontoApproveP hysicalExaminationsforEM S P ersonnel
Up T o $5,400 Com m issionerM irabellaseconded,and the Board unanim ously passed the
m otion.

7e. DIS CUS S IO N /A P P R O V A L :BackgroundChecks[Lombardo]

L egalisalso recom m ending FDL E background checksof allem ployeesprior to onboarding;
requestingsim plestatew idebackgroundcheckfor$1,625.00 forall.

Com m issionerGM m ade aM otion to approve$1,625.00 to P erform Background Checks.
Com m issionerConklinseconded,andtheBoardunanim ously passedthem otion.



7f. DIS CUS S IO N /A P P R O V A L :K L FR EM S O fferofEmploymentForm [Lombardo]

District M anager along w ith legal are recom m ending providing an agreem ent of offer of
em ploym ent; establishesaroster prior to M ay 27,2026 CO P CN deadline and for insurance
purposes.Em ploym ent/FirstS hiftw illnotcom m enceuntiltheJuly 1,2026 targetdate.

Com m issionerJenkinsm adeaM otiontoApprovetheK L FR EM S O fferofEmploymentForm.
Com m issionerConklinseconded,andtheBoardunanim ously passedthem otion.

7g. DIS CUS S IO N /A P P R O V A L :AgreementBetw eenK L FR EM S DistrictandK L V FD [Hicks]

Attorney Hicksled adiscussion regarding am ending the current agreem ent to am end contracts
w ithafixed term inationdateofJuly 1,2026.

Com m issionerConklinm adeaM otiontoApprovetheAgreementbetw eenK L FR EM S District
andK L V FD.Com m issionJenkinsseconded,andtheBoardunanim ously passedthem otion.

7h. DIS CUS S IO N /A P P R O V A L :AgreementBetw eenK L FR EM S DistrictandK L V AC[Hicks]

Com m issionerM irabellam ade aM otion to Approve the Agreement betw een K L FR EM S
DistrictandK L V AC.Com m issionerJenkinsseconded,and theBoard unanim ously passed the
m otion.

8. L EGAL R EP O R T

N one

9. FIN A N CER EP O R T

9a. DIS CUS S IO N : K L FR EM S DistrictFinancialR eport1stQ uarterFY26[Johnson]

M s.JohnsonprovidedKL FR EM S 1stQ uarterR eport.

R evenueisat$6.3 m ilorapproxim ately 69% oftheBudget
DistrictBoard-$296,783 or25%
FireDepartm ent-$1,168m il.or23%
Am bulance$492,000 or16%

O veralltheDistrictisat21% oftheirbudgetor1,957m il.w ithasurplusof4.4 m il.fortheyear

A M BUL A N CE

O n behalfofDon Bock,T essprovided the M arch 2026 KL VAC Board M eeting w ascancelled.Currently
borrow ingarescuefrom Islam orada.2 truckshavea/cissues.



10. FIR EDEP A R T M EN T R EP O R T

Capt.Abelcom m entedthatfourvolunteerspassedthew rittenexam and w illbestartingtrainingsoon.

11. DIS T R ICT M A N AGER IT EM S

1. Fire/EM S ChiefHiring P rocess: W e are m oving forw ard resolutely to advertise forthe Fire/EM S
Chief/DistrictM anagerposition. Iam w orking w ith CarolGreco to create an online em ploym ent
application. T hisisnecessary so potentialcandidatescan link to ourw ebsite and research the
inform ation they need aboutthe position.W edon’tcurrently havethecapability foracandidate
to apply and subm itonline,so they w illstillberequired to printtheapplication and send itto the
District,viam ailorem ail,along w iththeotherrequireddocum entation.

It isim portant that the advertising forthe position istargeted to the right people. Assuch,
advertising w ith professionalem ergency serviceand specialdistrictorganizationsissensible. T he
organizationsw eareadvertising w ith,along w iththecosts,arelistedbelow :

 FloridaAssociationofS pecialDistricts: nochargeform em bers

 A-listthroughtheBureau ofFireS tandardsandT raining: nocharge

 FloridaFireChief’sAssociation: $225 for30 days

 InternationalAssociationofFireChiefs(includesallU .S .S tates): $440 for30 days

 N ationalEM S M anagem entAssociation: $150 for30 days

M ovingforw ardtoupload theapplicationtow ebsiteandapply.

2. CO P CN andAL S L icense: O n Friday (2/27/26)CaptainJones,theDistrict’sattorney Jim Hicks,and
Ispoke w ith the assistant county attorney Eve L ew is,to help the county understand the various
nuancesofthem ergerplan.Asinform ation,theKey L argoVolunteerFireDepartm enthasapplied
fortherenew aloftheirCO P CN w ith theCounty. Atthe sam e tim e,the Districthasapplied fora
new CO P CN thatencom passesbothtransportandnon-transportAL S services.T heFireDepartm ent
CO P CN expiresin M ay,so it needsto be renew ed before the district m ergerw illbe com pleted.
How ever,the district CO P CN iscriticalm oving forw ard. Assuch,the county currently hastw o
applicationsfortheCO P CN from KeyL argo. W eanticipatebothCO P CN sw illgobeforetheM onroe
County BO CC in April. In them eantim e,w ehavebeguntheprocessofcom pleting theAL S license
w ith theS tateofFloridain anticipation ofthem ergerand approvaloftheCO P CN . In duecourse
the CO P CN and the AL S license w illbe held by the District,w hich w illcovertransport and non-
transportAL S serves.

District M anager L om bardo thanked the com m ittee for their hard w ork in assisting w ith
com pletingtheCO P CN application.

3. ImplementationS tatus: T heim plem entationteam hasrepresentativesfrom theFireDepartm ent,
EM S ,and theDistrict. T heteam includes: CaptainsJones,Garcia,and Garrido,L t.P erez,andm e.
W e are progressing quickly to addressthe item snecessary forasm ooth m ergertransition. T he
item sw e are undertaking include:securing adistrict CO P CN and AL S L icense,assuring w e have
am bulancebilling in place,m erging S O P sand P rotocols,onboarding personnel,obtaining district
insuranceand w orkerscom pensation,continuanceofem ployeem edicalinsurance,and updating
interlocalandm utualaidagreem ents.O urgoalistohaveeverythinginplaceandreadytogoprior



totheim plem entationdatedeterm inedby theBoard. Additionally,therearesom eitem sthatw e
havedeem ednon-criticaltoim plem entationw hichw illneedtobeaddressedinthefuture,suchas
personneluniform sandpatchchanges.

4. AmbulanceBilling: L om bardo hasam eeting scheduled w ith P P S EM S Billing on M arch 6. P P S
Billing isthe com pany thathasprovided the EM S Billing forthe Key L argo VolunteerAm bulance
Corps,Inc.forseveralyears.

S pokew iththebillingprovider,Holly w hodoesthebillingat8.5% ;negotiatedto6.5% ;review and
sendtolegal.Com m issionerM irabellainquired ifthereareany additionalm onthly fees/billing.

5. S tandardO peratingP rocedures(S O P )andM edicalP rotocols: U nderthedirectionofourm edical
director,EM S L t.R oxyP erezisw orkingw ithFireL t.Jam ieAranaandm ergingthem edicalprotocols.
W eestim atethatany protocolsandS O P sadoptedafter2019 are90-95% sim ilarbetw eentheFire
Departm entandEM S . P riorpoliciesareoutdatedandw illneedtobem ergedordiscarded. Going
forw ard,allpersonnelw illneed to be trained on existing and new S O P s. Captain Garrido w illbe
creating an onlinetraining program thoughourexisting vendor,VectorS olutions. A w orking S O P
Com m itteew illalsobeestablishedtoregularly review ,update,andcreateS O P s.

P rotocolscom pleted and send toM orrisonforreview .

6. Hiring DistrictEmployees: Iam w orking w ith legalto assure ouronboarding processislegally
defensible. O nce the processhasbeen approved,w e w illm ake conditionaljob offersand place
peopleonarosterw ithaprojectedfuturehiring date.

N ocom m ent.

7. DistrictW ebsite: O n February 27,2026 Com m issionerM irabellaand IattendedaZoom m eeting
w ith S tream line,the com pany that isdeveloping ournew w ebsite. T he design ofthe w ebsite is
generally com plete,andthem igrationofouroldw ebsitealongw ithallofourarchiveddocum ents
iscom plete. N onetheless,w econtinue to changeand add variousfeatures. W ith thecom pleted
m igration,S tream lineprovidesa“ score” forADA com pliance. O urcurrentsitescoreis“ 80” (based
ona1-100 scale),becausew ecurrentlyhave145filesonthesitethatarenotADA com pliant.T hese
filesarepreviously posted P DFdocum ents.W ehavereceived aquotefrom S tream lineto convert
thesefilestoassurethey areADA com pliant.T hey useaproductcalledDocAccesstom akeallP DF
docum entsADA com pliant. Based onourdocum entvolum e,w ehavebeenquoted acostof$250
m onth($3000 billed annually). T hisprovidesconversationofallexisting andfutureP DFs. W eare
currently researching otheroptions,such asm anualconversion,orutilizing otherprogram s. W e
w illpresentourfindingsatafuturem eeting.

Attended am eeting w ith S tream line and Com m issionerM irabella.Currently,the w ebsite’sADA
com pliancescoreis80;P DF’snon-com pliant.R esearchotheroptions.

8. BoatCommittee: T heBoatCom m itteem etthisw eektobegintheprocessofdeveloping aplanof
action. T hecurrent$300,000 grantfrom theS tateofFloridaexpiresonJune1. Assuch,w ehope
tohaveaplancom pletedinthenearfuture,w hichw ew illpresenttotheBoardforyourdirection.



Com m itteew orkingonotheroptions.W ouldnotliketoseem oney lost;m oveforw ardw ithtaking
grant.W illneedaninternalstudy.Bringbacktoanotherm eeting.

12. N EXT M EET IN G

M arch23,2026DistrictM eeting(ifrequired)
April6,2026DistrictM eeting(ifrequired)
April20,2026DistrictM eeting

Com m issionerJenkinsmadeamotiontoCanceltheM arch23,2026DistrictM eeting,unlessrequired.

13. ADJO UR N

Com m issionerEdgem ade am otion to adjourn them eetingat6:32 P M .Com m issionerJenkinsseconded,
andtheBoardunanim ously passedthem otion.


