
DISTRICT MEETING MINUTES
March 24, 2025

Mem bers ofthe publicw ho w ish to com m enton m atters before the DistrictBoard m ay do so in person
at1 EastDrive, Key Largo,Florida.

1 . AGENDA

1a. Call to Order

Chairm anAllencalledtoordertheM arch24,2025 DistrictM eetingat6:03 P M .

1b. Pledge of Allegiance

Com m issionerConklinledtheP ledgeofAllegiance.

1c. Roll Call

CarolGrecocalledtheroll.T hefollow ingCom m issionersw erepresent:Chairm anAnthony Allen,
Com m issionerConklin,Com m issionerEdge,Com m issionerM irabellaandCom m issionerJenkins.
T herew asaquorum .

Also present in person w ere CarolGreco,HunterO ’Connor,ChiefBock,L t.M um per,Jennifer
Johnson,S cottR obinson.

2. APPRO VALO FAGENDA &MINUTES

2a. Approval of March 24, 2025 District Meeting Agenda

Com m issionerJenkinsm adeamotion to approve the March 24, 2025 District Meeting Agenda.
Com m issionerEdgeseconded,andtheBoardunanim ously passedthem otion.

2b. Approval of February 10, 2025 District Meeting Minutes

Com m issionerEdgem adeamotion to approve the February 10, 2025 District Meeting Minutes.
Com m issionerConklinseconded,andtheBoardunanim ously passedthem otion.

2c. Approval of February 10, 2025 Strategic Planning Meeting Minutes

Com m issionerJenkinsm ade amotion to approve the February 10, 2025 Strategic Planning
Meeting Minutes. Com m issioner Conklin seconded,and the Board unanim ously passed the
m otion.



3. PUBLIC CO MMENT

N one

4. CHAIRMAN REPO RT

N one

5. SECRETARY REPO RT

N one

6. O LD BUSINESS

6a. DISCUSSION: Vehicle Replacement Plan/Leasing Options [Johnson]

J.Johnsonled adiscussionregardingtheDepartm ent’srequesttobegintheprocessofreplacing
theladderand inadditionto replacethetankerthreeyearssooner.Itistheintentionto surplus
the squad and keep the current tankerasback up.Com m issionerM irabellaisnot in favorof
replacing,butratherrepair;haspreviously requestedavehiclerepairreport.Hew ouldrathersee
the m oney spent on otheritem s,i.e.,building,district em ployee study.Chairm an Allen further
com m ented on the previously discussed leasing option program for vehicles,w hich isthe
direction w e w ere going in.L t.M um perprovided inform ation,based on the currenttim efram e
forbuildingvehiclesw ith the vendorthey w ould liketo go w ith;laddertruckisapproxim ately 3
yearsfrom the tim e oforder.T he tankerisroughly a2 yearbuild,falling in on itsreplacem ent;
about 7 m onthsearly.T he 2013 laddertruckisapproaching itsservice life w ithin the next 2-3
yearsbased onreplacem entschedule.T he2013 tankerislim ited toa2 seatconfigurationand is
the sam eageasthe ladder.Askingto go to a4 seattankerto allow itsuse ifatruckgoesoutof
service.T heintentionistokeepthetankerasareservevehicle.W ouldliketoprocessreplacem ent
ofthe ladder and begin specs. Com bining procurem ent can potentially provide adiscount.
Currently havealittleover$1 m ilinreservesfortrucks;$1.3 to purchasevehicles(inclusiveof1
am bulance),w hich w ould not coverthe replacem ent ofthe vehicles.L easing providesforcost
effectivem anagem ent.Bringbacktonextm eetingfordiscussion/approval.

7. NEW BUSINESS

7a. DISCUSSION/APPROVAL: Volunteer Chaplin Evelyn Harde [Allen]

Chairm anAllenledadiscussionregardingChaplinEvelynandherw orkw iththeFireDepartm ent,
w hich isbelieved to be through the benevolentassociation.W ould like to m ake herChaplin for
the Districtw hichw ould allow herto be inthe buildingand provide program s;offercom m unity
support.T rained in individualand group forcriticalincidents.T hisisavolunteerposition that
w ouldnotinvolveany expensetotheDistrict.L egaltodraw som ethingupregardingthisrequest.



Com m issioner Jenkinsm ade amotion to approve Volunteer Evelyn Chaplin. Com m issioner
Conklinseconded,andtheBoardunanim ously passedthem otion.

7b. DISCUSSION: KLFR&EMS District Purchasing Policies and Procedures Increase [Johnson]

A discussionw ashadregardingarecentissuew ithcostsassociatedw ithvehiclerepairsabovethe
Chief’sallow ed lim it.M s.Johson w ould like to revise the 2014 purchasingpolicy and bringback
intoaresolutionatthenextm eeting.W ouldliketochangethecurrentpurchaseorderlim itfrom
$2,500 to$15,000 toallow fortheincreasedcostsofproductsoverthepast11 years.W ouldalso
liketorevisetheem ergency purchasingpolicy.Bringbacktonextm eeting.

7c. DISCUSSION/APPROVAL: Bishop, Rosasco & Co. Updated Engagement Letter [Johnson]

M s.JohnsonledadiscussionregardingBishop,R osasco& Co.’sEngagem entL etterw hichhasnot
been updated since2005.T hisisthe sam e letterprovidingnew hourly pricingonly;the services
nottoexceedam ountrem ainsthesam e,w hichhasnotbeenexceeded.

Com m issioner Jenkinsm ade a motion to approve the Bishop, Rosasco & Co. Updated
Engagement Letter. Com m issionerConklin seconded,and the Board unanim ously passed the
m otion.

7d. DISCUSSION/APPROVAL: KLVAC/KLVFD FY24 Workers Payroll Audit Invoice [Johnson]

An invoice from the w orker’scom p auditorsw asreceived regardingthe fiscalyear24 num bers.
Asyou know thefiredepartm entpayrollw asoverbudget,alongw ithotheritem sw hichm ayhave
factoredintoit;how ever,thereisanoverageintheam ountof$39,632.00 ow edtotheinsurance
com pany.

Com m issioner Edge m ade a motion to approve Benchmark Insurance Company’s Invoice.
Com m issionerJenkinsseconded,andtheBoardunanim ously passedthem otion.

7e. DISCUSSION/APPROVAL: Massey-Richards Station 24 Updated Survey [Greco]

CarolGrecoledadiscussionregardingarequestfrom thebuilder(CurrieS ow ards)foranupdated
survey from M assey-R ichards,w hichisatacostof$4,500.00.

Com m issionerJenkinsm adeamotion to approve Massey-Richard Invoice. Com m issionerConklin
seconded,andtheBoardunanim ously passedthem otion.

7f. DISCUSSION/APPROVAL: Purchase MES Turnout Gear [Jones]

T hisitem isalready approved in the budget;how ever,requiresboard approval.Capt.Joneshas
requestedthisnottoexceed$40k;piggy backcontractw ithL akeCounty.T ryingtoobtainacopy
oftheoriginalR FP ;how ever,isalm ost20 yearsoldand getsrenew edevery 5 years.Itgoesright



backoutto bid;the currentw innerisM ES ,w hich isthe sam e gearw e use.Basically afive year
price block.Com m issionerM irabellainquired about the gear; need 2 additionalsetsforfire
fightersthattheyaretryingtoensuregetsintothebudget,requestednottoexceed$40k.20 sets
w entoutofserviceinN ovem ber;startingthereplacem ent.

Com m issionerJenkinsm adeamotion to approve the purchase of the MES Turnout Gear pending
legal review. Com m issionerM irabellaseconded,andtheBoardunanim ously passedthem otion.

7g. DISCUSSION/APPROVAL: Purchase Additional CompX Narcotic Safe for L25 [Jones]

A discussionregardingthepurchaseofanadditionalnarcoticsafeforL adder25,w hichisthesam e
safe placed in both engines.T he m oney isalready budgeted underthe sm alltoolsreplacem ent
category.T heladderservesasareservevehiclew henapparatusgoesoutofservice.

Com m issionerConklinm adeamotion to approve the purchase of an additional CompX Narcotic
Safe for Ladder 25. Com m issionerJenkinsseconded,and the Board unanim ously passed the
m otion.

7h. DISCUSSION: F-550 Horton Type I Rescue Quote [Bock]

ChiefBockledadiscussionfora3rdtruckw hichisidenticaltothelast2 purchased;priceincreased
by $125,000.Buy orlease; w hateveriscost effective.Bring back to next m eeting underthe
lease/purchaseofequipm entdiscussion/approval.

7i-j. DISCUSSION/APPROVAL: Proposals for Fire Dept. Awards Ceremony/Dinner [Mumper]

L t.M um perdiscussed anannualaw ardscerem ony/banquet,w hichhasnotbeen doneinover5
years.Both departm entshad budgeted to $10k(other,including recruitm ent/retention/aw ards
cerem ony;$5,500 underEM S )todooneofthesethisyear.R eceivedproposalsfrom R eefHouse,
w hich includesalcoholin originalquote; benevolent w illpick alcoholcosts. Chairm an Allen
com m ented he believesw hen otheragencieshad thistype offunction,it w asfunded through
donations.T axpayersdollarscannotfundaparty.M oneycanberaisedthroughdonationstohave
aparty,otherw isethistypeoffunctionw ouldhavetobeheldinthefirebuilding.

7k. DISCUSSION/APPROVAL: Award RFP 24-004.2 Audit Services to Citrin Cooperman &
Company, LLP [O’Connor]

Attorney O ’Connor provided astatusof R FP 24-004.2; R FP w ent out for bid; 2 bidsw ere
subm itted.T herew asabidopeningw hereinCitrinCooperm an& Co.receivedthehighestranking
andcam einw iththelow estcost.A draftengagem entletterw asprovidedw iththepackage.T he
board can aw ard the contract tonight orreview to ratify.Com m issionerM irabellaasked for
clarificationregardingapreviousaudit;M s.Johnsoncom m entedthisisafinancialauditfrom the
R FP .T heauditorsw illreportbackuponcom pletionoftheaudit.T herew asapreviousdiscussion
astow hethertoauditthefiredepartm entandEM S separately.AttorneyO ’Connorfurtherstated



thattheR FP canbeaw arded tonightand bringthecontractbackw itham oredefinitivescopeof
thew orktobeperform ed.

Com m issionerConklinm adeamotion to Award RFP 24-004.2 Audit Services to Citrin Cooperman
& Company, LLP and bring back the contract for approval at the next meeting. Com m issioner
Edgeseconded,andtheBoardunanim ously passedthem otion.

7l. DISCUSSION: L. Caputo Retirement [Conklin]

Com m issioner Conklin gave a heartfelt retirem ent speech outlining the im portance of
partnershipsbetw een em ergency service agencieslike fire,sheriff’soffice,highw ay patrolw ho
w orktogetherto providetheseessentialservicesto thepublic.T onightw ehavethepleasureof
celebratingCol.L ou Caputoasheretiresafter40 yearsofservicew iththeM onroeCountyS heriff’s
office.T he District aw arded Col.Caputo w ith an appreciation plaque.Col.Caputo shared afew
highlightsfrom hisstoriedcareer.

8. LEGALREPO RT

Attorney O ’Connorprovided an update regarding the J.Angle Group’sconsolidation study and
theanticipated com pletioninearly July and possibleprelim inary findingsinJune.J.Anglew ould
like the board to w eigh in on the processofcom m unity input.T hiscan be accom plished by
noticinganin-personm eetingorthroughanonlinesurvey.S .Heim com m entedonthepreference
ofanin-personm eetingasopposedtoanonlineforum .

9. FINANCEREPO RT

9a. DISCUSSION: KLVAC Overtime Budget [Johnson]

M s.Johnson addressed the Am bulance O vertim e Budget.How ever,Chiefhasindicated there is
enoughm oney intheircorporatebillingaccounttocoverovertim efortherestofthefiscalyear.

9b. DISCUSSION: FY25 1st Quarter Financial Report [Johnson]

M s.Johnsonprovidedrevenuesforthefirstthreem onthsofthefiscalyearasfollow s:

72.38% or$5,438,758.00

District Board isat 40% ofitsbudget or$239,306.00 m ainly due to paym ent of3% to the tax
collector;gettingrevenuesatthebeginningoftheyearsoexpensesarehigher.

FireDepartm entisat27% ofitsbudgetor$1,081,892.00

Am bulanceisat17% ofitsbudgetor$490,192.00



O verallthereisasurplusof$3.5 m il.;$125,00 setasideforvehicles

1 0 . AMBULANCECO RPS REPO RT

10a. KLVFD February 2025 Statistics

Chiefprovides1 m edicw ascleared;2 m oretostartinApriland1 m orevolunteer.Com m issioner
M irabellacom m ented on overdue am bulance corpsreports;believesnone have been received
sinceN ovem ber;January/February.Com m issionerM irabellaaskediftheovertim ecostsaredue
to being understaffed; w hich w asaffirm ed. Chairm an Allen inquired asto w hether only
param edicsw ere being hired ashe read an ad that did not read very w ellalm ostdiscouraging
dualcertifiedapplicants.Chiefisacceptingallapplications.

1 1 . FIREDEPARTMENT REPO RT

Capt.Garridohadnothingtoreport.

L t.M um perinquired astotheFebruary T reasurer’sR eport,attached.January w asnotprovided
due to clericalerrors.Additionally com m ented on the interest the departm ent and becom ing
Districtem ployees;should acom m itteebeform ed;includeanadm inistrativeem ployeeto start
theprocess.Com m issionerM irabellacom m entedthatcurrently nooneseem stoknow w hatthe
departm entneedsm ovingforw ardinanadm inistrator,sow ebackedofffornow ;hereachedout
toL eonCounty Fireforajobdescription.W aituntilJ.Anglestudy iscom pleted.

1 2. CO MMISSIO NER ITEMS

Com m issionerConklin inquired asto the statusofthe Grant application forthe boat. Chief
subm ittedandhasnotyethadaresponse.

Com m issionerM irabellaadvisedtheannualFAS D conferencew illbeheldinJunem eeting;hew ill
beunabletoattend.Hecangetinform ationifany othercom m issionerw ouldliketoattend.

1 3. NEXT MEETING

April7,2025 DistrictM eeting(ifrequired)
April21,2025DistrictM eeting(ifrequired)

Com m issionerEdge made a motion to cancel the April21,2025 District M eeting,unless
required.T he next District M eeting w illbe April7,2025.Com m issionerJenkinsseconded,
andtheBoardunanim ously passedthem otion.



1 4. ADJO URN

Com m issionerM irabellam adeamotion to adjourn them eetingat7:04 P M . Com m issioner
Conklinseconded,andtheBoardunanim ously passedthem otion.


