
DISTRICT MEETING MINUTES
March 25, 2024

Mem bers ofthe publicw ho w ish to com m enton m atters before the DistrictBoard m ay do so in person
at 1 East Drive, Key Largo, Florida or online. Mem bers ofthe public w ho virtually participate in the
m eeting m ust m ute them selves until called upon to speak. Virtual Meeting Link:
https:/ / us0 6w eb.zoom.us/ j/ 862681 7630 0 ? pw d=eW tMajI4Snh0 cDZ5RngxTkk5VDdCZz0 9#uccess
Passw ord: 330 37.

1 . AGENDA

1a. Call to Order

Chairm anAllencalledtoordertheFebruary 26,2024 DistrictM eetingat6:01 P M .

1b. Pledge of Allegiance

Com m issionerM irabellaledtheP ledgeofAllegiance.

1c. Roll Call

CarolGreco called the roll. T he follow ing Com m issionersw ere present:T ony Allen,Frank
Conklin,Kenny Edge,GeorgeM irabellaandDanny P ow ers.T herew asaquorum .

Also present in person orviaZoom w ere CarolGreco,R oget Bryan,S cott R obinson,David
Garrido,C.J.JonesandDonBock.

2. APPRO VALO FAGENDA &MINUTES

2a. Approval of March 25, 2024 Amended District Meeting Agenda

Com m issionerKEm adeamotion to approve the M arch25,2024 Am endedDistrictM eeting
Agenda.Com m issionerFC seconded,andtheBoardunanim ously passedthem otion.

2b. Approval of the February 26, 2024 Draft Amended District Meeting Minutes

Com m issionerEdge m ade amotion to approve the Corrected Amended February 26, 2024
District M eeting M inutes. Com m issioner Conklin seconded,and the Board unanim ously
passedthem otion.



3. PUBLIC CO MMENT

N one

4. CHAIRMAN REPO RT

N one

5. SECRETARY REPO RT

N one

6. O LD BUSINESS

6a. DISCUSSION: Status of Clerk Position/Advertising/Misuse of “Clerk” Title [Mirabella]

Discussionsw erehadregardingthestatusofadvertisem entoftheClerk’spositioninlocalpapers;
confirm ationofpositionbeingfull-tim e(37.5-40 hoursaw eek). R equested Board toreview the
current job description in an effort to m inim ize forthe purposesofadvertising.L ist in state
w ebsite(inform ationtobeprovided).

T o date,there w ere threeapplicantsforreview to board;bringbackto nextm eetingto further
discussiononapplicants.

7. NEW BUSINESS

7a. DISCUSSION/APPROVAL: Purchase of 20 SCBA Bottles [Jones/Tucker]

Capt. Jonesled adiscussion on the request to purchase 20 S CBA Bottles. Hydro testing is
perform ed every fiveyear;som eofthecurrentinventory did notpassthetest;shortonbottles
due to the purse ofnew trucks. T he bottleshave an approxim ate 15 yearlifespan.Ifthey fail
hydrotestingcannotuse.

Com m issioner P ow ersm ade a m otion to approve the Purchase of 20 SCBA Bottles.
Com m issionerConklinseconded,andtheBoardunanim ously passedthem otion.

7b. DISCUSSION/APPROVAL: Invoice of Jack Bridges, Esq. [Mumper]

L t.M um percam ebeforetheBoard forapprovalofpaym entofJackBridges’ invoiceforservices
rendered onbehalfofR .Blesserduringthetim eM r.Bridges’ represented theFireDepartm ent.
Discussionsw erehadregardingtheram ificationsofpaym ent.M oveitem toO ldBusinessfornext
m eeting.



7c. DISCUSSION/APPROVAL: Purchase of Bunker Gear [Johnson]

M s.Johnson led adiscussion regarding arequestof$37,623 forpurchase ofnew bunkergear.
T hisitem isbudgeted. T heDepartm entcandonateoldgeartootheragencies/countriesinneed;
accum ulatedafew sets;bringtoboardforapprovaltodonate.

Com m issionerP ow ersm ade ato approve the Purchase of Bunker Gear. Com m issioner
Conklinseconded,andtheBoardunanim ously passedthem otion.

8. LEGALREPO RT

8a. DISCUSSION/APPROVAL: Key Largo Fire & EMS District RFP 2024-001 [Bryan]

Attorney R . Bryan advised the Board the R FP isready to go; received no feedback from
com m issioners.A com prehensivesolicitationisprepared;postondem and;putouttobid.S cope
ofservicesfrom J.Johnson w asincorporated into R FP ; feasibility studiesadopted to fit our
configuration. Canm akeany changes.

Capt.Jonescom m ented on the Engle audit;som e w asduplicative;essentially then sam e audit
w ithadditionalpartstofeasibility study. P erform ancereview ;statem andated.

Com m issioner P ow ersm ade a m otion to approve the study. Com m issioner Conklin
seconded,andtheBoardunanim ously passedthem otion.

8b. DISCUSSION: Update on RFQ 2023-003 [Bryan]

Attorney Bryan provided an updated on R FQ 2023-003.T he P roposalneedsto be broken up;
design servicesfirst; based on discussionsproposed; separate services/scope ofw ork.P ut a
contract togetherforw inning bidder,Currie S ow ards,forapprovalanextm eeting. T he Board
w illneedtodesignateacontacttow orkw ithCurrieS ow ards.

Currie S ow ards’ focusfor now w illbe on design draw ing elem ents; design phase services;
schem atic and plansonly; m ake the num ber for engineering servicessm allfor schem atic.
S ubsequent site plan approval;design developm ent;construction;bidding/perm itting/ lim ited
constructionadm inistration;asprojectm ovesforw ard,w ecanaddressadditionalscopeofw ork.

9. FINANCEREPO RT

M .Johsonreceivedtheauditreport,w hichcam ebackclean.



1 0 . AMBULANCECO RPS REPO RT

10a. KLEMS February Statistics

S . R obinson advised there w ere 181 calls; 101 transported. A citizen fellat theirresidence
requiringbeingairlifted;gratefulfortheservicesrenderedby therespondingpersonnel.

10b. KLEMS February 2024 Meeting Agenda/Minutes
10c. KLEMS February 2024 Treasurer’s Report

1 1 . FIREDEPARTMENT REPO RT

11a. DISCUSSION/ACTION: Tiles/Formica Countertops at Station 25 [Bock/Mumper]
11b. KLVFD February Statistics
11c. KLVFD Performance Report

D.BockledadiscussionregardingS tation25 requestingtherem odelingofcountertops.O fficers
are concerned aboutsharing desks/cabinets. T hey w ould like to rem ove the desksattached to
w allsand replace them w ith three separate desksforpersonneluse;relocate furniture. Keep
coststo am inim um .Can w e reach out to S tate ofFloridaregarding deskpurchase from state
prisoners? T he firefightersw ould undertake rem oving countertops. M ay need apainterfor
touchupstow alls;currently inbudget.W illbringaproposaltonextm eeting.

T hree firefightersw ere interview ; allpassed testing/interview s. O rientation isschedule for
S aturday w ithstartdatesofsecondw eekinApril. R eceived10 volunteerapplications.T estingon
April6th.

1 2. CO MMISSIO NER ITEMS

12a. DISCUSSION/APPROVAL: Ethics Training [Mirabella]

Com m issionerM irabellaled adiscussion w ashad regarding ethicstraining through FAS D for
approxim ately $20; state m ay be changing requirem ent to annual training. P ersonal
responsibility tocom pletetraining;w orktoobtainlinktoprovidecom m issionersfortraining.

12b. DISCUSSION: Addition of Hyperlinks into Minutes [Mirabella]

Com m issionerM irabellainquired asto how w ecanhyperlinkdocum entsontheagendaso that
sam em ay beaccessedw ithinm inutes.



12c. DISCUSSION: EMS By-Laws [Mirabella]

Com m issionerM irabellam ade inquiry regarding readm ission to EM S service afterm em berleft
service. S .R obinsonprovided hebelievesthereisnothingintheby-law sthatw ould indicatean
individualcannotreapply,takeatestand gothroughtheprocessofbecom ingam em berofthe
EM S team .

12d. DISCUSSION: FASD Annual Meeting – June 10-13 in Orlando Training [Mirabella]

Com m issionerM irabellacom m entedontheupcom ingFAS D AnnualM eeting.Any com m issioner
can attend;how ever,fundinglim itstheattendeetoone person in the district.Conceptionally a
num bercouldattend,ifitisjusttraining.P aidby individualgoingandthenreim bursed. Isthisis
som ethingthatcanbeobtainedonline? Com eupw ithpoliciestoalternateattendees.Bringback
tonextm eetingforapprovalattendance.

Com m issionerAllen com m ented on the turnaround tim e to respond to em ails,text m essages;
that som e Board m em bershave outside em ploym ent w hich doesnot alw aysallow forthe
im m ediateresponsetoem ails,textm essage,etc.

Attorney Bryan furthercom m ented on the recent fire boat discussion; that thisisaspecific
appropriation requestthatdid getintoboththehouseand senateforbudget. T hisnow aw aits
thegovernor’strim processoftheappropriationsbeforehim .

1 3. NEXT MEETING

April 8, 2024 District Meeting (if required)
April 22, 2024 District Meeting

Com m issionerP ow ersm ade amotion to cancel the April8,2024 District M eeting,unless
required.T henextm eetingw illbeApril22,2024.Com m issionerConklinseconded,and the
Boardunanim ously passedthem otion.

1 4. ADJO URN

Com m issionerEdge m ade amotion to adjourn the m eeting at 7:22 P M . Com m issioner
P ow ersseconded,andtheBoardunanim ously passedthem otion.


