
DIS T R ICT M EET IN G M IN U T ES
A pril7,2025

M em bersofthepublicw how ishtocom m entonm attersbeforetheDistrictBoardm ay dosoinperson
at1 EastDrive,Key L argo,Florida.

1. A GEN DA

1a. CalltoO rder

Chairm anAllencalledtoordertheApril7,2025,DistrictM eetingat 6:00 P M .

1b. P ledgeofA llegiance

Com m issionerM irabellaledtheP ledgeofAllegiance.

1c. R ollCall

CarolGrecocalledtheroll.T hefollow ingCom m issionersw erepresent:Chairm anAnthony Allen,
Com m issionerConklin,Com m issionerEdge,Com m issionerM irabellaandCom m issionerJenkins.
T herew asaquorum .

Also present in person w ere CarolGreco,HunterO ’Connor,ChiefBock,Capt.Jones, Capt.
Garrido,L t.M um per,andJenniferJohnson

2. A P P R O VA L O FA GEN DA & M IN U T ES

2a. A pprovalofA pril7,2025,DistrictM eeting Agenda

Com m issionerEdge m ade am otion to approve the A pril7,2025,District M eeting Agenda.
Com m issionerJenkinsseconded,andtheBoardunanim ously passedthem otion.

2b. A pprovalofM arch24,2025,DistrictM eeting M inutes

Com m issionerConklinm adeam otiontoapprovetheM arch24,2025,DistrictM eetingM inutes.
Com m issionerJenkinsseconded,andtheBoardunanim ously passedthem otion.

3. P U BL IC CO M M EN T

Com m unity Forum forConsolidationS tudy – Confirm ed7to8P M tom orrow .

4. CHAIR M A N R EP O R T

N one



5. S ECR ET A R Y R EP O R T

N one

6. O L D BU S IN ES S

6a. DIS CU S S IO N /A P P R O VA L :VehicleR eplacem entL easing [Johnson]

JenniferJohnson led adiscussion providingan update regardingam bulance leasing.Com m unity
L easing hastw ooptionsforam bulanceleasing;replacem entfor1 or2 asthereisanam bulance
duetobereplacednextyearandtheleadtim eonthebuildforthevehiclesisapproxim ately one
year.M s.Johonson recom m ended the 7-yearterm forthe 2 am bulancesat $120kannually (1
am bulance at $60K); 3.869% interest. Closing costsare not included. L egalneedsfinancing
agreem entforreview .Dow ereplace1 or2 am bulances;financebothand getthesecondonein
build? Bring backagreem ent w ith term sto the next m eeting.Additionally at the last m eeting
there w asadiscussion regarding the replacem ent/leasing offire apparatus.T he Board directed
stafftospecoutvehicles.

Com m issioner Edge m ade a m otion to approve Vehicle R eplacem ent L easing for tw o
A m bulances.Com m issionerM irabellaseconded,andtheBoardunanim ously passedthem otion.

6b. DIS CU S S IO N /A P P R O VA L :Key L argo FireR escue& EM S DistrictP urchasing P oliciesand
P rocedures[Johnson]

M s. Johnson provided an updated P urchasing P olicy to increase the lim it from 10K to 15K.
Additionally,regardingem ergency authorizationlanguage,purchasesofm orethan$15Km ay be
approved by the DistrictBoard Chairm an and w illbe ratified at the nextDistrict Board w ithout
therequirem entsforadvertisingandcom petitivebidding.

Com m issionerJenkinsm ade am otion to approve the Key L argo Fire R escue & EM S District
P urchasing P olicies and P rocedures. Com m issioner Conklin seconded, and the Board
unanim ously passedthem otion.

6c. DIS CU S S IO N /A P P R O VA L :F-550 HortonT ypeIR escueQ uote[Bock]

M s.Johson led adiscussion regarding the actualpurchase ofthe am bulance w hich needsto be
donebeforetheendofthem onth.W ehaveaquotefor$361,430;w eneedtoapproachthem for
obtaining2 trucksandtrading-inw hatw ehave.

Com m issionerEdge m ade am otion to approve the purchase ofT w o (2)F-550 Horton T ype I
R escueVehicles.Com m issionerJenkinsseconded,andtheBoardunanim ouslypassedthem otion.



6d. DIS CU S S IO N /A P P R O VA L :Engine24 T urboR epair[Bock]

M s.Johnsonprovidesanupdatefrom thelastm eetingregardingtherepairoftheEngine;seeking
approvalfortheenginerepairnottoexceed$10,005.

Com m issionerJenkinsm adeam otion to approvetheR epairofEngine24 T urbo.Com m issioner
Conklinseconded,andtheBoardunanim ously passedthem otion.

7. N EW BU S IN ES S

7a. DIS CU S S IO N /A P P R O VA L :R FP 24-004.2 AuditS ervicesA greem enttoCitrinCooperm an&
Com pany,L L P [O ’Connor]

AttorneyO ’Connorledadiscussionregardingtheauditservicescontract;auditthedistrictis$19K;
Citrin to provide additionalservicesto EM S /Fire.T w o possible servicesw ere provided:(1)audit
for$15kperorganization;and (2)areview at$8kperorganization.T hisprovidesforthehighest
levelofassurancethattheauditsarefreefrom m aterialm isstatem ents,thoroughexam inationof
financialrecords,etc.forFire/EM S .Contractstatutorily$19K;approve$30kforbothdepartm ents
tobeaudited.

M s.Heim com m ented thatthecalendardatesinthecontracthavepassed;needstobeadjusted
to m ore current dates.Additionally,EX B.ContractorCertificatesw ere not attached.Attorney
O ’Connoradvisedthedatescalendardatesw ereproposedandw illberevised.

Com m issioner Jenkinsm ade am otion to approve the A udit S ervicesAgreem ent to Citrin
Cooperm an& Com pany,L L P forFire/EM S for$49,000.Com m issionerConklinseconded,andthe
Boardunanim ously passedthem otion.

8. L EGA L R EP O R T

N one

9. FIN A N CER EP O R T

N one

10. A M BU L A N CECO R P S R EP O R T

P erK.Cullen – N eithercorporation [KL VAC and KL VFD] had issuesrequiringboard discussion or
approval;therefore,theM archm eetingw ascancelled.

W asgrantextensiontotheboatapproved? Chiefsentrequest.



11. FIR EDEP A R T M EN T R EP O R T

P erK.Cullen – N eithercorporation [KL VAC and KL VFD] had issuesrequiringboard discussion or
approval;therefore,theM archm eetingw ascancelled.

O nS aturday therew illbeavolunteeracadem y;fournew recruits.

Com m issionerM irabelladiscussed T anker24 atcom m unity eventsw ith aCaptain and coverage
issuesifafire w ere to happen.Capt.Garrido addressed any concernsregardingdriver/engineer
and coverage should there be an em ergency.Additionally,w e see people atthe w orstoftim es;
believeitisalsoim portanttohavepresenceinthecom m unityinthebesttim esandw hatabetter
w ay to do itby goingto the parktalkingto the children asfuture firefighters.T hisisan internal
departm entissueandshouldnotbeaddressedinthisforum .

A com m unity leaderspoke and agreesthat the presence offire personnelat eventsshould be
encouraged,andpartnershipsforgedw iththetaxpayingpublic.Beinvolvedw iththecom m unity
tobringbackthesm all-tow nfeel.

12. CO M M IS S IO N ER IT EM S

Com m issioner Conklin com m ented on m aking astrong departm ent and district by creating
partnershipsinthecom m unity;netw orking.And today w ehavethepleasureofrecognizingone
ofourspecialpeopleinthecom m unity,Dr.M orrison,andhisfiveyearsofservice;hisinvolvem ent
inbringingthedepartm entuptoitshigheststandardsinm edical/fire.

13. N EX T M EET IN G

M ay 5,2025,DistrictM eeting(ifrequired)
M ay 5,2025,S trategicP lanningW orkshop(P ostponeU ntilS tudy Com pleted)
M ay 19,2025,DistrictM eeting(ifrequired)
M ay 19,2025,S trategicP lanningW orkshop(P ostponeU ntilS tudy Com pleted)

Com m issionerM irabellam adeam otiontocanceltheM ay 5,2025,DistrictM eeting,unless
required.T henextDistrictM eetingw illbeM ay 19,2025.Com m issionerEdgeseconded,and
theBoardunanim ously passedthem otion.

14. A DJO U R N

Com m issionerM irabellam adeam otiontoadjournthem eeting at6:44 P M .Com m issioner
Jenkinsseconded,andtheBoardunanim ously passedthem otion.


