
DISTRICT MEETING MINUTES [Corrected ]
April 22, 2024

Mem bers ofthe publicw ho w ish to com m enton m atters before the DistrictBoard m ay do so in person
at 1 East Drive, Key Largo, Florida or online. Mem bers ofthe public w ho virtually participate in the
m eeting m ust m ute them selves until called upon to speak. Virtual Meeting Link:
https:/ / us0 6w eb.zoom.us/ j/ 862681 7630 0 ? pw d=eW tMajI4Snh0 cDZ5RngxTkk5VDdCZz0 9#uccess
Passw ord: 330 37.

1 . AGENDA

1a. Call to Order

Chairm anAllencalledtoordertheApril22,2024 DistrictM eetingat6:00 P M .

1b. Pledge of Allegiance

Com m issionerConklinledtheP ledgeofAllegiance.

1c. Roll Call

CarolGreco called the roll. T he follow ing Com m issionersw ere present:T ony Allen,Frank
Conklin,Kenny EdgeandGeorgeM irabella.T herew asaquorum .

Also present in person orviaZoom w ere CarolGreco,Dirk S m its,HunterO ’Connor,S cott
R obinson,David Garrido,C.J.Jones,Don Bockand JenniferJohnson.Com m issionerP ow ers
attendedlateviaphone.

2. APPRO VALO FAGENDA &MINUTES

2a. Approval of April 22, 2024 District Meeting Amended Agenda

Com m issionerP ow ersm ade amotion to approve the April22,2024 Am ended District
M eeting Agenda.Com m issionerEdge seconded,and the Board unanim ously passed the
m otion.

2b. Approval of the March 25, 2024 Draft Amended District Meeting Minutes

Com m issionerEdge m ade amotion to approve the Corrected Amended March 25, 2024
District M eeting M inutes. Com m issioner Conklin seconded,and the Board unanim ously
passedthem otion.



3. PUBLIC CO MMENT

N one

4. CHAIRMAN REPO RT

N one

5. SECRETARY REPO RT

N one

6. O LD BUSINESS

6a. DISCUSSION: Status of Clerk Position/Applicants

Condensedversionofpositiontobelinkedtow ebsite.

6b. DISCUSSION: Invoice of Jack Bridges, Esq.

A discussion w ashad requesting the invoice ofJackBridges,Esq.be paid out ofdistrict funds.
Counselcom m ented thatthedistrictcanpay iftheservesw ereforpublicpurpose;pay through
firedepartm entanddistrictcanreim burse.

Com m issioner M irabellam ade afinding that the invoice w asfor public purposesand
sim ultaneously m ade motion to pay the invoice to be reimbursed by the fire department.
them eetingat7:22 P M . Com m issionerEdgeseconded,andtheBoardunanim ously passed

6c. DISCUSSION/APPROVAL: Donation of Used Bunker Gear

T hisitem w asaddressedatthepreviousm eeting.

6d. DISCUSSION: Proposal Remodeling/Replacing Countertops/Desks at Station 25

Capt.Jonesprovidedhereceivedonequoteof$1500 perdeskandthestationisinneedofthree
desks. A suggestionw asm adeto lookinto desksfrom P ride. T hereareapproxim ately 500 tiles
that have becom e unbonded throughout the building,and there are no replacem ent tiles.
P ainting(andpatchingofw alls)isinthisyear’sfiscalbudget.

6e. DISCUSSION: Approval to Attend June 10-13 FASD Annual Meeting [Mirabella]



Com m issionerM irabellaprovidedafew estim atesforattendanceattheJune10-13 FAS D Annual
M eetingof(1)$499 conference;(2)$155 pernightforlodging[3 nights];$79 forclassfee.T otal
fees/costsareapproxim ately $1,500.00;w hichw asapproved.

7. NEW BUSINESS

7a. DISCUSSION/APPROVAL: Purchase of MES Extrication Equipment [Jones]

T hedepartm entappliedforAFG lastyeartobuy 2 setsofextricationequipm ent;didnotobtain.
T oolsarefully saltw aterprotected.

Com m issioner M irabella m ade a m otion to approve the purchase of MES Extrication
Equipment. Com m issionerConklinseconded,andtheBoardunanim ouslypassedthem otion.

7b. DISCUSSION/APPROVAL: Approval of Currie Sowards Aguila Architects Agreement for
Design Services [Smits]

Attorney S m itsprovidedthatCurrieS ow ardsAguilaArchitectsw asthew inningbidderfordesign
contractforS tation24.

Com m issionerConklin m ade am otion to approve the Currie Sowards Aguila Architects
Agreement for Design Services. Com m issioner M irabella seconded, and the Board
unanim ously passedthem otion.

8. LEGALREPO RT

CongratulationstotheBoardanddepartm entonhavingadesigncontractinplace.T hew orkw ith
CurrieS ow ardsisnottoexceed$178K;unlessthreearechangesthatw erenotincludedinbid.

9. FINANCEREPO RT

N one

W ith issuesregarding the station’sspeaker system ,a question arose regarding w hether
P roteche’sinvoice could be located to determ ine iftw o speakersw ere contracted,asonly one
w asreceived. M s.Johnsonadvisedthattheentireinvoicehadnotbeenpaid.

1 0 . AMBULANCECO RPS REPO RT

10a. KLEMS March Statistics
10b. KLEMS March 2024 Meeting Agenda/Minutes
10c. KLEMS March 2024 Treasurer’s Report



S cott R obinson reportsthere are 13 ft em ployees;aw aiting the possibility to m ake an offerto
som eonew ho recently tested. T herew ereapproxim ately 177 calls;m ay placeathird rescueat
S tation 25;w orkingon scheduling(2 paid param edicsand 1 volunteerasschedule perm its).All
suppliesw ithbeatS tation23.

1 1 . FIREDEPARTMENT REPO RT

11a. KLVFD March Statistics
11b. KLVFD Performance Report

GeneratorsforS tation 25 should be shipping som etim e thisw eek.Assoon asit isinvoiced,w e
w illprovide to Jenn forprocessing.W illw ork w ith W ire N utson installation ofthe transfer
sw itches.

P artsfortheelevatorshouldbereceivedtocom pleteservicetogettheelevatoroperable.

Issuesw ith the AL S license hasbeen addressed to provide include adate on the auto renew al
w iththem edicaldirector’scontract;aw aitingBO CC approval.

1 2. CO MMISSIO NER ITEMS

Feasibility study w asposted on Dem andS tar.A com m ittee to score the bidsw illneed to be
com prised of2-3 m em berfrom Fire/Am bulance.W illw orkoutselection and provide nam esto
legal.

T heCom m issionersagreedonprovidingaplaquetoVicky Fayeforheryearsofservicew iththe
District.Com m issionerConklinw illobtaincostinform ationforapproval.

S urHeim offered to volunteertim e to scan recordscurrently housed in the Chairm an’soffice.
Addtodiscussionitem fornextm eeting.

1 3. NEXT MEETING

May 6, 2024 District Meeting (if required)
May 6, 2024 Strategic Planning Workshop
May 20, 2024 District Meeting (if required)
May 20, 2024 Strategic Planning Workshop

Com m issioner Conklin m ade amotion to cancel the M ay 6,2024 District M eeting and
S trategic P lanning W orkshop,unlessrequired. T he next m eeting w illbe M ay 20,2024.
Com m issionerConklinseconded,andtheBoardunanim ously passedthem otion.



1 4. ADJO URN

Com m issionerM irabellam adeamotion to adjourn them eetingat6:47 P M . Com m issioner
Edgeseconded,andtheBoardunanim ously passedthem otion.


