
DISTRICT MEETING MINUTES
May 20, 2024

Mem bers ofthe publicw ho w ish to com m enton m atters before the DistrictBoard m ay do so in person
at 1 East Drive, Key Largo, Florida or online. Mem bers ofthe public w ho virtually participate in the
m eeting m ust m ute them selves until called upon to speak. Virtual Meeting Link:
https:/ / us0 6w eb.zoom.us/ j/ 862681 7630 0 ? pw d=eW tMajI4Snh0 cDZ5RngxTkk5VDdCZz0 9#uccess
Passw ord: 330 37.

1 . AGENDA

1a. Call to Order

Chairm anAllencalledtoordertheM ay 20,2024 DistrictM eetingat6:00 P M .

1b. Pledge of Allegiance

Com m issionerP ow ersledtheP ledgeofAllegiance.

1c. Roll Call

CarolGreco called the roll. T he follow ing Com m issionersw ere present:T ony Allen,
Frank Conklin,Kenny Edge,George M irabella and Danny P ow ers. T here w asa
quorum .

Also presentin person orviaZoom w ere CarolGreco,DirkS m its,HunterO ’Connor,
S cott R obinson,David Garrido,C.J.Jones,Jason M um per,Don Bock and Jennifer
Johnson.

2. APPRO VALO FAGENDA &MINUTES

2a. Approval of May 20, 2024 District Meeting Agenda

Com m issionerEdge m ade amotion to approve the M ay 20,2024 DistrictM eetingAgenda.
Com m issioner Conklinseconded,andtheBoardunanim ously passedthem otion.

2b. Approval of the April 22, 2024 Draft Amended District Meeting Minutes

M atternot voted on asthe Clerk isto present corrected m inutesat the next m eeting for
approval.



3. PUBLIC CO MMENT

N one

4. CHAIRMAN REPO RT

N one

5. SECRETARY REPO RT

N one

6. O LD BUSINESS

6a. DISCUSSION: Status of Clerk Position

A discussion w ashad regarding the advertisem ent ofthe clerk’sposition in localpublications.
Further,thatthecostassociated w iththeadvertisem entofthejob positionascurrently drafted
w ouldnotbecosteffective.Effortstobetakentostream linethejobdescriptionintoanabridged
versionforpublication.

7. NEW BUSINESS

7a. DISCUSSION/APPROVAL: Surplus of Generators at Stations 24 and 25 [Mumper]

L t.M um perprovided thatS tation25 generatorisapproxim ately 90% installed.T hereisanissue
w ith the transferofaw irethatKohlerw illaddress. W ire N utsinstalled how ever,Kohlerneeds
to provide com puteraccessto com plete the installation. T he generatorforS tation 24 isto be
deliveredinapproxim ately tw ow eeks.

Furtherdiscussionsw ere had regardingthe surplusofthe old generator.Clerkw illreach outto
GovDealstodeterm ineifthisissom ethingthey canassistusw ith.

Com m issionerP ow ersm ade amotion to surplus the old generators from Stations 24 and
25.Com m issionerConklinseconded,andtheBoardunanim ously passedthem otion.

8. LEGALREPO RT

8a. DISCUSSION/ACTION: Update on RFP 2024-001 – Consolidation Study [Smits]

L egalprovided that R FP 2024-001: District O perationalAnalysis& Consolidation S tudy w as
aw arded to J.Angle Group,L L C.Inform ation from thecom m ittee com prised offire/am bulance;
districtfinancew illbeprovidinginput.T heauditw illencom passacom prehensiveevaluationof



the District and itsfunction thorough specific areas/benchm arking w ith the best practicesof
otheragencies;inclusiveofstateandnationw ideagencies.W ew antthecom m unity tobeaw are
ofw hat theirtax dollarsispaying for. T hisisbeing done forthe com m unity and w illbe a
fair/equalaudit.J.Angle w illw orkw ith staffand com m issioners,individually;interview finance
andlegaltoobtainpros/cons. T hepriceoftheauditisnottoexceed$44,600.

Com m issionerP ow ersm ade amotion to accept the Contract with J. Angle Group, LLC.
Com m issionerConklinseconded,andtheBoardunanim ouslypassedthem otion.Contractto
beexecutedatthenextm eeting.

Further,legalprovidesthatthe finalcontractw ithCurrie S ow ardsAguilaArchitectsforR FQ N o.
23-003:FireS tation24 Designfor$178,000 istobesigned.

A discussionw ashadregardingfuturespendingintonextyearandtoprioritizesam e.

9. FINANCEREPO RT

9a. DISCUSSION: 2nd Quarter Financial Report FY23-24 [Johnson]

Atthe6m onthm ark,w eareat50% ofthebudget
90.98% oftotalbudget
$432,533.00 or66.81% fortheDistrict
50.3% forFire
27.31% forAm bulance

2.5 m il.;$137,500 fornew vehicle;leavinga2.9 m ilsurplus.

9b. MOTION/APPROVAL: KLVAC Insurance Renewal [Johnson]

R enew alfortheAm bulanceInsuranceisover$81K,w hichisoverthe$10kthreshold.

Com m issionerConklinm adeamotion to pay the KLVAC Insurance Renewal.Com m issioner
P ow ersseconded,andtheBoardunanim ously passed.

1 0 . AMBULANCECO RPS REPO RT

10a. KLEMS April Statistics

S .R obinson provided thatthe annualreportforlastyearw illbe approved atthe nextm eeting.
Fire/EM S callsarelessthan7 m inutesto respond;positiveoutcom e. Islam oradaFirehasasked
to borrow one ofthe rescue trucks;how ever,legalw antsto draft an IL A.T he Board provided
legalauthority tow orkonIL A.



Com m issionerM irabellaledadiscussionregardingthepossibility ofam bulancetoprovidem ore
detailedinform ationregardingspecificsofcalls.HIP P A regulationsprotectpersonalinform ation.
Furtherthatnonam esorm edicalinform ationw ould beprovided;justw ould liketoknow w hat
typeofcallsthey are.

S .R obinson advised that EM S do breakdow n the callsregarding AL S /BL S ;assistsand back-up;
traum a,cardiac,pediatric,etc.

1 1 . FIREDEPARTMENT REPO RT

11a. KLVFD March Statistics
11b. KLVFD Performance Report

T herew ere74 calls,34 m edical,4 firesand10 falsealarm s;24 otherpublicassists

O nW ednesday,5-6new hiresw illbeginorientation;4 w eekacadem y class.

A S aferGrantsafergrantapplicationw assubm itted; August/S eptem bernotificationofapproval.

Capt.Jonesled adiscussion providingthatan AL S license isanon-transportlicense;required by
S tateofFlorida,DeptofHealth.AL S /BL S AL S non-transport. T hereisa3rd rescueatnorth.W hy
do w e need an AL S truck? M edicalDirectorM orrison isw orking on rough draft regarding
equipm ent on trucks.$40/$50K pertruck.Com m issionerEdge com m ented on the need to be
cognizantofspendingandperhapsholdingoffuntilthestudyiscom pleted.How ever,oxygen,eye
gelw ould need tocom eofftruckifthereisnoAL S license.Canthedoctorw riteletterregarding
theAL S licenserequirem ents? Iflaw requires,w eneedtocom ply? T ryingtoaccom plishtheneeds
andrequirem entsinthem ostcosteffectivew ay;purchasingusedequipm ent.

Capt. Jonescom m ented on the statusofthe elevator,w hich currently w orks; how ever,the
m otherboardisbadandw illcostapproxim ately$30Ktofix.Heisreceivingcontradictingopinions
onhow toaccom plishfix by vendor.

1 2. CO MMISSIO NER ITEMS

DISCUSSION: Scanning of Documents

At the last m eeting,S .Heim offered to assist w ith the scanning ofdocum ents; how ever,w e
currently do nothave aplaceorascannerto accom plish thistask. T heBoard isappreciativeof
M s.Heim ’soffer;how ever,w e w illneed to addresslogistics.Additionally discussionsw ere had
regardingoutsourcingthe job.W e need to determ ine how to utilize O neDrive.Clerkisdirected
tocontactG.Jonesregardingsam e.

1 3. NEXT MEETING



June 10, 2024 District Meeting (if required)
June 24, 2024 KLVFD Budget Workshop
June 24, 2024 District Meeting

Com m issionerM irabellam adeamotion to cancel theJune10,2024 DistrictM eetingunless
required. T he next District M eeting and Budget W orkshop w ill be June 24,2024.
Com m issionerEdgeseconded,andtheBoardunanim ously passedthem otion.

1 4. ADJO URN

Com m issionerM irabellam adeamotion to adjourn them eetingat6:54 P M . Com m issioner
Edgeseconded,andtheBoardunanim ously passedthem otion.

DOCUMENTS

Al 2b. April 22, 2024 Draft District Meeting Minutes
Al 9a. 2nd Quarter Financial Report FY23-24
Al 9b. KLVAC Insurance Renewal
Al 10a. KLEMS April Statistics
Al 11a. KLVFD April Statistics
Al 11b. KLVFD April Performance Report

Persons who wish to be heard shall send submit a
Speaker Request Form to the Chairman or request to speak via Zoom.


