
DISTRICT MEETING MINUTES
July 22, 2024

Mem bers ofthe publicw ho w ish to com m enton m atters before the DistrictBoard m ay do so in person
at 1 East Drive, Key Largo, Florida or online. Mem bers ofthe public w ho virtually participate in the
m eeting m ust m ute them selves until called upon to speak. Virtual Meeting Link:
https:/ / us0 6w eb.zoom.us/ j/ 862681 7630 0 Passw ord: 330 37.

1 . AGENDA

1a. Call to Order

Chairm anAllencalledtoordertheJuly 22,2024 DistrictM eetingat6:00 P M .

1b. Pledge of Allegiance

Com m issionerM irabellaledtheP ledgeofAllegiance.

1c. Roll Call

CarolGreco called the roll. T he follow ing Com m issionersw ere present:Anthony Allen,
FrankConklin,Kenny Edge,GeorgeM irabellaandDanny P ow ers.T herew asaquorum .

Also presentin person orviaZoom w ere CarolGreco,DirkS m its,S cottR obinson,David
Garrido,C.J.Jones,JasonM um per,DonBockandJenniferJohnson.

2. APPRO VALO FAGENDA &MINUTES

2a. Approval of July 22, 2024 District Meeting Agenda

Com m issioner P ow ersm ade motion to Amend the July 22, 2024 District Meeting
Agenda by switching items 7a with 7b.Com m issionerM irabellaseconded,andtheBoard
unanim ously passedthem otion.

2b. Approval of the June 24, 2024 District/KLVFD Budget Workshop Meeting Minutes

Com m issionerEdgem adeamotion to approve the June24,2024 DistrictM eeting/KL VFD
BudgetW orkshopM eetingM inutesw ithR evisions.Com m issionerConklinseconded,and
theBoardunanim ously passedthem otion.



2c. Approval of the April 22, 2024 Corrected District Meeting Minutes

Com m issioner Conklin m ade a motion to approve the June 24, 2024 District
M eeting/KL VFD BudgetW orkshopM eetingM inutesw ithR evisions.Com m issionerEdge
seconded,andtheBoardunanim ously passedthem otion.

3. PUBLIC CO MMENT

S .Heim com m ented thatpeoplecannothearand issuesw ithrecordings.Buildingbeingrevised,
notaddressingatthistim e.

A discussion w ashad regarding usage ofthe District L ogo by politicalcandidatesand the
recollectionofavotebroughtby M arilynBeyersw hereinitw asdeterm ined thelogoshould not
beusedforcandidates;givestheim pressiontheDistrictisbackingthecandidate.

Com m entsregardingtheinterestofEN S solutionsasaw ebpagem anagem entvendortom aintain
theDistrict’spage,interested;shouldbeputtobid.W hatisthecostsassociatedw iththisservice
throughEN S ? Aw aitinghiringofclerktom aintainupdating.

4. CHAIRMAN REPO RT

N one

5. SECRETARY REPO RT

N one

6. O LD BUSINESS

6a. DISCUSSION: Status of Clerk Position

ActingClerkprovidedanupdateregardingthestatusofadvertisem entfortheposition.

6b. DISCUSSION: Status of Fire District Operational Analysis [Conklin]

AnupdateregardingthestatusoftheDistrict’sAnalysisw ashad regardinglegalreview ;
shouldbeoperationalatnextm eeting.

6c. DISCUSSION: LifePaks for E24 and E25

T hisitem w aspreviously approved.Dr.M orrisson concurred w ith the necessity ofthe
L ifeP aks;providesm ore resourcesto com m unity.S tation 25 should be up and running



w ith the paks.Autopulse (L ucas)grantapproved;vendorbacked out.S trikeragreed to
provideattheagreeduponprice.

7. NEW BUSINESS

7b. DISCUSSION/APPROVAL: Candidates Usage of District Logo [Allen]

T hisitem w asbroughtto the Chairm an’sattention forthe usage ofthe DistrictL ogo by
politicalcandidates; reiterated that thishad been previously voted upon and it w as
determ inedthelogow ouldbeused.Furtherdiscussionsw erehadregardingusageofthe
logo by individualsotherthan the District;to tradem arkofthe logo forDistrict usage
only.

M .Jenkinsadvisedhehadtw obannersm ade;how ever,w illrefrainfrom furtherusage.

Com m issionerEdge m ade motion to Trademark the District Logo/Patch and eliminate
its usage by any other person/entity other than the District.Com m issionerConklin
seconded,andtheBoardunanim ously passedthem otion.

R ollCallVote:

Chairm anAllen Yes
Com m issionerConklin Yes
Com m issionerEdge Yes
Com m issionerM irabella Yes
Com m issionerP ow ers Yes

7a. DISCUSSION/APROVAL: Streamline Board Meeting Materials [Mirabella]

Com m issionerM irabellabringsbefore the board aP acket from S tream line and their
representative,T aylor Gordon. S tream line offersassistance w ith the legal/financial
com plianceofw ebsites.U tilizingtheDistrict’scurrentw ebsite,they w ouldbuildanADA
com pliantsite;utilizingdocum ents,agendas,m inutes,etc.S tream line servesover2000
districts;affiliated w ith Floridaspecialdistricts;accessibility;com pliance w ith state and
federalrequirem ents; m eeting and operationstools; design; unlim ited training and
support.

T hereisaonetim esetupfeeof $1500 w iththesuggested aCom m unity P ropackageat
$560/m o.w hich providesfordesign and indem nification up to $25k; w orksw ith ADA
com plaint attorneys;em ailm arketing; fillable form s;90 daysto start.onetim e fee up
front.T heprovideunlim itedtraining.



T here isam itigation package,etc.T he only price the districtw ould have to only pay of
$560.T he operationspro package m ay offerm ore than w hat the district needsat an
approxim ate costof$9K forthisfirstyear(inclusive ofthe $1500 one tim e setup fee);
$6,720 peryearthereafter.

Com m issionerEdgem ademotion to postpone until such time as a District Clerk is hired.
Com m issionerConklinseconded,andtheBoardunanim ously passedthem otion.

8. LEGALREPO RT

8a. DISCUSSION/APPROVAL: Draft Agreement for Consolidation Study-RFP 2024-001

L egalprovidesthattheVendorm adem inorrevisionstotheagreem ent.

9. FINANCEREPO RT

9a. DISCUSSION: Key Largo Volunteer Fire Department Budget FY25 (4 Options) [Johnson]

M s.Johnsonprovidesthefollow ingoptionsregardingtheFY25 Budget:

O ption1 – Additionof3 firefighters
O ption2 – 13 S aferGrantP ositions
O ption3 – Additionof3 em ployeesw ithFireBoat& T raining
O ption4 – 13 S aferP ositionsw ithFireBoat& T raining

T onight w e need to set m ilage rate;1.1975;.3 higherthan last yearto allow forthe
building; the necessity of a boat w /o em ployees; increased 401(k); no dependent
coverage;legal(caseby case);holdingoffonCapitalO utlay:Equipm ent& Vehicles

T hereisnothingoutsideofthe5yearplan;3 positionsw erealreadyallotted;M uleadded
to5yearplan;delayedtw ice;responseon905toDagny statepark;specialdetails.

A discussionw ashad regardingtheform ationofacom m itteetoaddressfireboat;have
12 m onthstoactonthis.

9b. DISCUSSION/APPROVAL: Resolution No. 2024-002 - A RESOLUTION OF THE KEY LARGO
FIRE RESCUE AND EMERGENCY MEDICAL SERVICES DISTRICT BOARD, FLORIDA;
DETERMINING THE PROPOSED MILLAGE RATE, THE CURRENT YEAR ROLLED-BACK RATE,
AND SETTING THE DATES, TIMES AND PLACES FOR THE FIRST AND SECOND BUDGET
PUBLIC HEARINGS AS REQUIRED BY LAW; DIRECTING FINANCE TO FILE SAID
RESOLUTION WITH THE PROPERTY APPRAISER OF MONROE COUNTY PURSUANT TO
THE REQUIREMENTS OF FLORIDA STATUTES AND THE RULES AND REGULATIONS OF THE



DEPARTMENT OF REVENUE OF THE STATE OF FLORIDA; AND PROVIDING AN EFFECTIVE
DATE. [Johnson]

S ection1 proposedm ilage1.1975 m ils.1.1975 dollarsper$1kassessedvalueor12.06%
greaterthanrollbackof1.0686.

P ublicHearingsonR esolutionN o.2024-002 areasfollow s:

S eptem ber9,2024 at6P M atthisbuilding
S eptem ber23,2024 at6P M atthisbuilding

Com m issioner Conklin m ade a m otion to approve Resolution No. 2024-002 - A
RESOLUTION OF THE KEY LARGO FIRE RESCUE AND EMERGENCY MEDICAL SERVICES
DISTRICT BOARD, FLORIDA; DETERMINING THE PROPOSED MILLAGE RATE, THE
CURRENT YEAR ROLLED-BACK RATE, AND SETTING THE DATES, TIMES AND PLACES FOR
THE FIRST AND SECOND BUDGET PUBLIC HEARINGS AS REQUIRED BY LAW; DIRECTING
FINANCE TO FILE SAID RESOLUTION WITH THE PROPERTY APPRAISER OF MONROE
COUNTY PURSUANT TO THE REQUIREMENTS OF FLORIDA STATUTES AND THE RULES
AND REGULATIONS OF THE DEPARTMENT OF REVENUE OF THE STATE OF FLORIDA; AND
PROVIDING AN EFFECTIVE DATE. Com m issioner P ow ersseconded,and the Board
unanim ously passedthem otion.

9c. DISCUSSION: Key Largo Fire Rescue and EMS District FY 2024-2025 Budget Details
[Johnson]

M s. Johnson providesthat not m uch had changed; aw aiting salary forDistrict Clerk
S ervices; other agenciesare paying clerksapproxim ately $80k w /benefits. Further
discussionsneeded;bringbacktonextm eeting.

9d. DISCUSSION: Key Largo Fire Rescue and EMS District FY 2024-2025 Proposed Budget
[Johnson]

P reviously discussed.

1 0 . AMBULANCECO RPS REPO RT

10a. KLVAC May 2024 Agenda and Minutes
10b. KLVFD May 2024 Treasurers Report
10c. KLVAC June 2024 Agenda and Minutes
10d. KLVFD June 2024 Treasurers Report
10e. KLEMS June Statistics



S cottR obinson reportsthere w ere 148 calls;w ith 100 transports;44 callsnorthof103;
33 transports.

1 1 . FIREDEPARTMENT REPO RT

11a. DISCUSSION: Grant Toward Purchase of Fire Rescue Boat [Bock]

R eceived grantfor$300Ktow ardsthepurchaseofafireboat;approxim atecostofa28’
contenderis$400 K;needtobeunder$300K.

Further discussionsw ere had regarding the form ation of acom m ittee consisting 1
com m issioner;personnelw ith fire departm ent;chief.T here are 12 m onthsto use this
funding.

11b. DISCUSSION: Grant/Capital Outlay Purchase for Three Lucas Mechanical CPR Devices
[Bock]

Doesdistrictboardhavetoapprovethe$22K;offsetallthree;inthebudgetfor1 device.

M ade agrant; during the process,the vendorfellthrough; received 2 at 23K; check
provided only enough for2;need to obtain 3rd from the budget.Applied foradevice;
notasolesource.T echnically apurchaseorder;needtow aive.

Discussionsw erehadregardingthespendingofover$10K;couldbeinjeopardyoflosing
grant;w aiverofpurchasingpolicy.

P aintingforstation25;havingissuesgettingquotes.R eceived1 from CurtisT ucker;w rite
am em o regarding stepstaken to obtain quotes; $15k budgeted; bring quote to next
m eeting.

11c. KLVFD June Statistics

T herew ere78 fire;39 EM S calls.

T hegeneratorsare90% hooked;transfersw itchfor24;specialty w irefor25.

S tillexperiencing issuesw ith obtaining am otherboard forthe elevatorat 25; have a
tentative quote,not official,ofapproxim ately $25k; trying to purchase direct from
com pany;notthroughoutsidesource.



1 2. CO MMISSIO NER ITEMS

Discussionsw erehadregardingtheform ationofacom m itteetooverseetheS tation24 addition;
perhapsconsisting ofthree people perhaps1 Captain,ChiefBock,1 com m issioner; need to
post/advertise.S am ecom m itteeforthisandboat.

1 3. NEXT MEETING

August 5, 2024 District Budget Workshop (if required)
August 5, 2024 District Budget Meeting (if required)
August 19, 2024 District Budget Meeting
August 19, 2024 District Meeting

Com m issionerM irabellam adeamotion to cancel theAugust5,2024 DistrictBudgetW orkshop
and BudgetM eetingunlessrequired.T henextDistrictM eetingand DistrictBudgetM eetingw ill
be August 19,2024. Com m issionerEdge seconded,and the Board unanim ously passed the
m otion.

1 4. ADJO URN

Com m issionerM irabellam ade amotion to adjourn the m eeting at 7:33 P M . Com m issioner
P ow ersseconded,andtheBoardunanim ously passedthem otion.

Persons who wish to be heard shall send submit a
Speaker Request Form to the Chairman or request to speak via Zoom.


