
DR A FT DIS T R ICT M EET IN G M IN U T ES
July 24,2023

M em bersofthepublicw how ishtocom m entonm attersbeforetheDistrictBoardm ay dosoin
person at 1 East Drive,Key L argo,Floridaor online. M em bersofthe public w ho virtually
participate in the m eeting m ust m ute them selvesuntilcalled upon to speak.VirtualM eeting
L ink:https://zoom .us/j/92901339730;P assw ord:33037.

1. A GEN DA

1a. CalltoO rder

Chairm anAllencalledtoordertheDistrictM eetingat 6:00 P M .

1b. P ledgeofA llegiance

Com m issionerM irabellaledtheP ledgeofAllegiance.

1c. R ollCall

CarolGrecocalledtheroll.T hefollow ingcom m issionersw erepresent:T onyAllen,Kenny
Edge,GeorgeM irabellaandDannyP ow ers.Com m issionerConklinarrivedlate.T herew as
aquorum .

AlsopresentinpersonorviaZoom w ereCarolGreco,R ogetBryan,JenniferJohnson,S cott
R obinson,DavidGarrido,andDonBock.

2. A P P R O VA L O FA GEN DA & M IN U T ES

2a. A pprovalofJuly 24,2023 DistrictBudgetW orkshopA genda

Com m issionerEdge m ade am otion to approve July 25,2023 DistrictM eeting Agenda.
Com m issionerP ow erssecond,andtheBoardunanim ously passedthem otion.

2b. A pprovaloftheJune24,2023 DistrictM eeting/BudgetW orkshopM eeting M inutes

Capt.GarridorequestedarevisiontoP aragraph2 toread,… stipendw asincreasedto
$750,000 justthreem onths… toreadthreeyears…

Com m issionerP ow ersm ade am otion to approve the m odified June 24,2023 District
M eeting/BudgetW orkshopM eetingM inutes.Com m issionerEdgesecond,andtheBoard
unanim ously passedthem otion.



3. P U BL IC CO M M EN T

N one

4. CHAIR M A N R EP O R T

N one

5. S ECR ET A R Y R EP O R T

N one

6. O L D BU S IN ES S

DIS CU S S IO N : S urplusofVehicle

A discussion w ashad regarding the a vehicle w ith an oil leak that w asgoing to cost
approxim ately $8,000 torepair. Itisbelievedtohavebeenpreviously addressed;how ever,item
w illbebroughtbacktothenextm eetingforfinaldissolution.

7. N EW BU S IN ES S

7a. DIS T R ICT GR O U N DS A N D EQ U IP M EN T [M um per]
S tation25ElevatorS tatusandExpectedR epairCost(N oForm alQ uoteYet)
S tation25Generatorreplacem entapprovalofGS A bid.
S tation24 Generator

L t. M um perled adiscussion regarding replacem ent ofthe generatorat station 25.
Kohler’squoteis$43,320.21;excludinginstallationcostsofapproxim ately $20-$25,000.
T he costofrentingastandby $5,000/m o.for40 hrs.T hisgoesup exponentially w ith as
hoursgopast40.

S tation24’sgeneratorw asservice/inspectedw itheverythingpassingw iththeexception
of coil. T hisisa30 yearold partto fix. S hould thisneed to bereplaced itw ould take
31 w eekstoreceivethepart.

S tation24 Elevator-T hem otherboardbad$5kreplace/repair.T herepairneedstooccur
priortotheupcom inginspection.Aw aitingquotes.

GS A -Kohlerhasagovernm ent salesdepartm ent that usesthe GS A quote and allow s
Kohlertouseitdirectly. Itw illtakeapproxim ately 32 w eekstoreceiveagenerator.



W earem ovingintothepeakofhurricaneseasonandw illneedastand by generatorfor
station25.

Furtherdiscussionsw erehadtobringthisitem backbeforetheboardatthenextm eeting
foram otion/approvaltopurchasethegeneratorandestim atedinstallationcoststotaling
approxim ately $70,000. A m otiontopurchasethegeneratornottoexceed $45,000 w ill
beaddressed;bringingbackam otionontheinstallationcosts.

Com m issionerP ow ersm ade am otion to approve the purchase ofageneratornot to
exceed$45,000.00. A rollcallvotew asm ade.

Chairm anAllen Yes
Com m issionerConklin Yes
Com m issionerEdge Yes
Com m issionerM irabella Yes
Com m issionerP ow ers Yes

7b. DIS CU S S IO N : FY24 P roposedBudget[Johnson]

M s.Johson advised the only change to the P roposed Budge since the lastm eeting w as
thelow eringofthefiredepartm entretirem entreim bursem entto70.

O kw ithposting1.1695m ilincrease,30.92% aboverollback;offsetby 30.92.

Furtherdiscussionsregardinglegalbudget/clerk’slineitem of$19K isnow $0. $20,000
isgoingunderlegalservicesperrequestofAttorney S m its.N ootherchanges.

Firedepartm entdiscussed/suggestedthehiringam anagerforthedepartm enttorelieve
thecaptainsofm anagem entresponsibilities.

FireDepartm ent’sfiveyearplanincludeshiring9 firefightersand1 EM S individual.

T ruckreplacem entcostsescalatestoapproxim ately $339,000.T ankertobereplaced in
2033 at$838,000.N extreplacem entvehicleisanam bulancein2025;leasevs.purchase.
It ispreferred to lease forcost efficiency.S R obinson inquired ofm ilage restrictions,
hours,etc.on alease. Furtherinquiriesw illhave to be m ade to effectively decide the
bestoption.

7c. M O T IO N /A P P R O VA L : R esolutionA dopting theP relim inary M illageR ateandS etting
theDates,T im esandP lacesoftheT w oP ublicHearings[Johnson]

M s.Johnson read into therecord,read section 1 ofthe resolution into the record: T he
proposed m illage isdeclared to be 1.1695 m ills,w hich is4.1 per$100,000 ofassessed



property w ithinKey L argoFire R escueand Em ergency M edicalS ervicesDistrict,Florida.
theproposedm illageis30.92% greaterthantherolledbackrate.

Com m issioner P ow ersm ade a m otion to approve the R esolution A dopting the
P relim inary M illage R ate and S etting the Dates,T im esand P lacesofthe T w o P ublic
Hearings. Com m issionerEdgesecondedandaR ollCallVotew asm ade.

Chairm anAllen Yes
Com m issionerConklin Yes
Com m issionerEdge Yes
Com m issionerM irabella Yes
Com m issionerP ow ers Yes

7d. DIS CU S S IO N : KL FR &EM S DistrictO perationalAudit[Johnson]

O perationalAudit– S tartingonpage137w eretherecom m endationsandresponsesthereto. As
resultscannotbeam endedtotheaudit,adiscussionitem canbeaddedtoanyagenda;w orkshop
atourdistrictm eeting. P ages137-141 have been corrected. T rackfireprevention costsversus
otherprogram s;checkrequestsare coded;trackpersonnel. W e continue to updated five year
plan. Isnew softw are/hardw arerequired? T heCaptainsarekeepingsrecordsofresponsetim es.
Ifw e w ant to discussanything over$50,000;w e are doing w hat w e are supposed to do;not
w astingm oney.

8. L EGA L R EP O R T

AttorneyBryancom m entedthatlegaliscurrentlyredraftingaproposalforthestation renovation
toupdatedtheBoardatthenextm eeting.

9. FIN A N CER EP O R T

9a. DIS CU S S IO N :KL FR EM S FY 2023-24 BudgetL ineItem s[Johnson]

M s.Johnsonw illbringthebacktothenextm eetingresolutiontoadopt2023 Budget.M s.Johnson
w antstom ove$19,000 tolegal,asw ellasanother$20,000.00.

10. A M BU L A N CECO R P S R EP O R T
10a. KL VA C T reasurer’sR eport– M ay 2023
10b. KL VFD BusinessM eeting Agenda/M inutes– June13,2023

S cottR obinsonhasnothingtoaddsincethelastm eeting’sreport.

11. FIR EDEP A R T M EN T R EP O R T



11a. JuneS tatistics

Capt.Garrido reportsofabuilding construction class. T here w asastructure fire and the new
hydrantsgreatly assistedincontainm ent.

IS O inspectionfrom KeystoO ceanR eef. S eptem berpaperw orkhydranttesting,m ay beableto
reduceIS O num ber. Capt.Jonesprovidesthereareapproxim ately 336 businessestom aintainin
KL ;goodshape

12. CO M M IS S IO N ER IT EM S

N one

13. N EX T M EET IN G

A ugust7,2023 DistrictBudgetW orkshop(ifR equired)
A ugust7,2023 DistrictM eeting (ifR equired)
A ugust21,2023 DistrictBudgetM eeting (ifR equired)
A ugust21,2023 DistrictM eeting

Com m issionerEdge m ade am otion to cancelthe August 21,2023 District M eeting,unless
required.T henextm eetingw illbeAugust7,2023.Com m issionerP ow erssecond,and theBoard
unanim ously passedthem otion.

14. A DJO U R N

Com m issionerM irabellam ade am otion to adjourn the m eeting at 6:48P M . Com m issioner
P ow erssecond,andtheBoardunanim ously passedthem otion.

Persons who wish to be heard shall send submit a
Speaker Request Form to the Chairman or request to speak via Zoom.


