
DISTRICT MEETING MINUTES
August 21, 2023

Mem bers ofthe publicw ho w ish to comm enton m atters before the DistrictBoard m ay
do so in person at1 EastDrive,Key Largo,Florida oronline. Mem bers ofthe publicw ho
virtually participate in the m eeting m ust m ute themselves untilcalled upon to speak.
VirtualMeeting Link: https:/ / zoom.us/ j/ 9290 1 339730 ; Passw ord: 330 37.

1 . AGENDA

1a. Call to Order

Chairm anAllencalledtoordertheDistrictM eetingat6:10 P M .

1b. Pledge of Allegiance

Com m issionerConklinledtheP ledgeofAllegiance.

1c. Roll Call

CarolGrecocalledtheroll.T hefollow ingcom m issionersw erepresent:T onyAllen,FrankConklin,
Kenny EdgeandGeorgeM irabella. T herew asaquorum .

AlsopresentinpersonorviaZoom w ereCom m issionerP ow ers,CarolGreco,R ogetBryan,Jennifer
Johnson,S cottR obinson,DavidGarrido,andDonBock.

2. APPRO VALO FAGENDA &MINUTES

2a. Approval of August 21, 2023 Meeting Agenda

Com m issionerConklinm adeamotion to approve the modified August21,2023 District
M eeting Agenda.Com m issionerM irabellasecond,and the Board unanim ously passed
them otion.

2b. Approval of the July 24, 2023 District Meeting/Budget Workshop Meeting Minutes

Com m issionerEdge m ade amotion to approve the corrected July 24,2023 District
M eeting/Budget W orkshop M eeting M inutes.Com m issionerConklin second,and the
Boardunanim ously passedthem otion.

3. PUBLIC CO MMENT

N one



4. CHAIRMAN REPO RT

N one

5. SECRETARY REPO RT

N one

6. O LD BUSINESS

DISCUSSIO N: Second Floor Addition for Station 24 [Conklin]

Discussionsw erehadregardingthesecondflooradditiontothebuildingincludingdesignbuilding
conceptand potentially taking the addition in adifferent direction from the previousattem pt.
Com m issionerConklin provided abriefhistory ofthe building from itsinception in 1995; and
com m unicationw iththeoriginalarchitecturalcom panytodeterm ineaninterestindoingdraw ing
forthesecond flooraddition.In1994 firerescuew orked w ithcounty toapprovethebuildingof
the structure builthere. Atthattim e there w asnotaneed fordorm s;how everin 1998 dorm s
w ould be needed. Com m issionerConklin contacted the architectw ho did north station (w hich
w assopopularthey did2 stationssouth)and advisedthey w ould bew illingtocom etothenext
m eeting,w alkthroughandgiveaperspectiveonasecondfloorbuildout.

R oget Bryan provided arecap from ofthe previousR FP ;previousdesign build;com prehensive
draw ings,architecturalrenderings/surveysw iththeintentionofelicitingbidders,w hichapproach
w asunsuccessful.A revised R FP isbeing drafted. W e can utilize old draw ings(forconcept)to
elim inatedivergence;addingontostructure;encom passlivingquarters. T hism ustbebidoutas
partoftheprocurem entprocess. W ew illgointhedirectiontheBoardsuggests.

Currently w e do nothave fully engineered draw ings. W e are notbuilding atow n hallbuilding,
but afire station w hich needsto include allrequirem ents.Com m issionerConklin spoke w ith
W illiam HornofKeyW estw hobuildsfirestationsthroughoutM onroeCounty,w ho’sinsightm ay
help w ith the decision.Do w e go offfordesign;anotherdesign build orhybrid? Do w e tie itin
w ith the existing building? Can w e put out forbid w ith an expedited response tim e? Ifno one
bids; do w e have to repeat to processto get bids; how ever,the revised R FP iscrafted for
response. If,nobidsaresubm itted,w ew illhavetocom etoyou tom akeadecisiononhow you
w ishtom oveforw ard.

W e have opined thathalfdraw n conceptdraw ingsare notgoingto w ork. Contractorsw antto
knockjob out. M ostcontractorshave engineersinhouse. W e have put$35kw ith draw ingsno
onew illbidon. Chairm anAllencom m entedthatcontactorsgenerally haveaninclusivepackage
tobuild.



Com m issionerM irabellainquired ifw e could retrieve the R ed R oosterdraw ings? Islittle R ed
R oosternon-responsive w ith any desire to update and finish project.M r.Bryan continued the
discussion providingoversim plification;letcontractortellusw hatthey can do w ith red rooster
renderings.Chairm anAllenhasintim atedadesiretogettheprojectouttobid;beenw orkingon
thisproject forseven (7)yearsw ith three difference com m issioners.Com m issionerConklin is
rightthereneedstobecom pletedraw ingstobidorhybridutilizingthecurrentdraw ingsorm ore
tim e w illbe w asted. Com m issioner M irabellabelieve an engineer can expand on current
draw ings. M r.Bryancom m ented thatthebuildershould com m issiontheplans. Com m issioner
Conklin suggest obtaining bids/designsfrom different people. Com m issioner P ow ersisin
agreem entthatthisbeputouttobidagainandseew hatresponsesarereceived.

S ueHeim suggeststhedesignbuild shouldencom passefficiency,ADA com plianceconsideration
forthe1stfloor;architect/designteam shouldkeepthisinm ind.

T he Board isin agreem ent that thisproject hasgone on foryearsand basically needsto be
com peted one w ay oranother.Chairm an Allen com m entsthatthisneed to go to bid w ith a30
day turnaround. Ifatthattim etherearenoresponses,thenbid outforanengineer.putforbid
30 days;ifnotakersthenbidforengineer.

M r.BryanhasaskedtheBoardtoprovidelegaldirectiontom oveforw ard hybridplan;m andatory
pre-bid and w alk through. O nce the R FP hitsdem and starand goeslive;m ake sure they get
proposalofbidpacket;w orkanddraw ingsorgetdraw ingsdone.

DISCUSSION: MOTION/APPROVAL: Surplus of Vehicle With Significant “Diesel Engine
Rear Main Seal Oil Leak” that will need to be repaired before it can be Used [Bock]

DonBockhasreiterated thatthism atterhasbeenbeforetheboard and thatthevehicleshould
besenttosurplus. T heBoarddirectedtheClerktocom pletetheprocess.

DISCUSSION: MOTION/APPROVAL: Approval for Station 24 Generator Issues [Mumper]

L t.M um perdid notprovide good new son the generatorissue. T he excitorassem bly (sp.)has
been discontinued. GAW cam e w ith aproposalforapproxim ately $66,000 to rebuild; cheaper
topurchaseanew generator.Ifasecondfloorisbuiltonthebuilding,itw illrequiream uchlarger
unit. W ew ouldneedtoknow w hatdirectionw ew illbegoinginregardingthesecondfloorprior
topurchasinganew generator.Com m issionerM irabellainquired ifcontacthasbeenm adew ith
elevatorcom paniestoseeifthereisaneed forasingleor3 phasem otors;stepuptransform er
capacity.L t.M um percontinuedtoprovidegoodnew s;S tation25’sgeneratorshouldbedelivered
in3 w eeksinlieu of5. Chairm anAllenS tation24’sgeneratorisanticipatedtobelessexpensive
asitisnotinside.Com m issionerConklincom m entedthatthisisapricey item . S houldbe doable
toputaslineitem ;startbudgetingreplacem entofgeneratorsevery 15 years.T herew illalso be
aninstallationcost;L t.M um perw illgetaquotefrom W ireN uts.



Com m issionerM irabellam ade amotion to approve obtaining Generatorbid replacem ent at
S tation24.Com m issionerEdgesecond,andtheBoardunanim ously passedthem otion.

7. NEW BUSINESS

7a. MOTION/APPROVAL: Resolution No. 2023-001 A Resolution of the Key Largo Fire
Rescue and Emergency Medical Services District, Florida, Amending the District’s
Budget for Fiscal Year 2022-2023; Providing for Severability; and Providing for an
Effective Date [Johnson]

JenniferJohnsonled thediscussionby advisingtheBoard thatthebudgetisincreasing$71,000;
taking $19,000 and increasing legalto $40,000 foratotalof$85,000.T hen there isthe District
audit w hich w e had to increase $1,000 foroperation.Forthe Fire Departm ent,w e are m oving
variousline item sto coverlegalthroughtheend ofthe year. W orker’scom pensationw asover
budgetandneededanincreaseof$5,300. Grantw ritingservicesincreasedto$2,405;$2,272 for
background checksand drug testing at$100. P ropane gas$61;education $3,500.Kaplan isat
$1,500;feesunderbudget;therefore,decreased those$10,000. M edicalsupplies/equipm entis
up$500;insurance$6,000 forthepackagepolicy.

O verall,w e are increasing expendituresby $144,620; how ever,pointed out that w e cam e in
underbudgetlastyearby $649,089. S tilladdinganadditional$562,400.

Com m issionerM irabellam ade amotion to approve R esolution N o.2023-001.Com m issioner
Edgesecond,andtheBoardunanim ously passedthem otion.

7b. DISCUSSION: Advise and Request District Consideration to Classify Employees as
District Employees [Mumper/Conklin]

L t.M um perleadadiscussionregardingrecentem ployeeresignationsasaresultofpay,benefits,
etc. T heem ployeesareseekingem ploym entstatusasdistrictem ployees.17 em ployeestooka
unanim ouspollseekingtobeclassified asdistrictem ployeesw iththeunderstandingthisw ould
not result in an im m ediate reclassification asm any factorsw ould need to be taken into
consideration.

Com m issionerEdgecom m entedonhow thisw ouldservetoim provethelevelofservice;service
w ould notchange. P rovideboardm orecontroloverthedepartm ent,levelofservice,m anagers
ofdepartm ents;allow districtto savem oney. P otentialsavingsin overtim e expendituresw hile
m aintainingahighlevelofexperiencedindividuals. Couldstopattrition/retention.

Com m issionerP ow eropinesthatinaroundaboutw ayw ouldn’tyou beslappingyourselvesinthe
face;you aredoinggreatcom m unity service.W earew illingtow orkw ithguys.



S cottR obinsonunderstandsw hatthey areaskingforisok. L ookingbackatthedistrict’shistory,
everythinghasbeenfinancially created.Basically,w henyou setupasdiscretionary,you havethe
option to dialthingsback,i.e.payroll. W hen you go into adefined benefit plan,you lose that
option;itw illnolongerexist. M r.R obinsonasked J.Johnson,ifattoday’scostsFR S isaddedfor
every em ployee,how long w illit take to use $2m ? M s. Johnson indicatesthat w ould be
dependent upon how m any em ployeesw ould be added. By today’snum bers;adding,m oving
em ployeesthen scaling perhapsthe FR S plan,w hich is32.67 by the em ployer,itw ould add an
additional1,044,155 perbudgettobringthem at1.3717 m illageora53.55 increase. S om oving
forw ard4-5years,w em aybeclosetothem illagecapandw on’tbeabletodialitback. T henyou
w illhavetofigureouthow you w illpaythatbenefit;couldbeaproblem .T hetaxpayersw eretold
therew ouldnotbeanincreaseoverthenext10 years.

P erhapsafactfindingcom m itteelookintothepossibility.Com m issionerConklincom m entedthat
inform ationw ouldbeneededregardingcom bineddepartm entsw ithem ployees. Hiresom eone
from outside to determ ine w hat it w ould take to classify the em ployees,District Em ployees?
W hatpositionsareneeded? W ouldneedtogetthatinform ationbeforeadecisioncouldbem ade.

S cottR obinson interjected thatperhapssom eone could lookinto the percentage ofem ployees
w ho leave,including Islam orada,M onroe County,w ho have FR S . W ould thisreally change,
becausethey arenotkeepingpeople? T hey arenotleavingbecauseofFR S . Doesnotseeabig
change;how ever,m ighthelpw ithrecruitm ent.

Chairm an Allen provided there isno guarantee ofem ploym ent;budget contingent on district
approval.P otentially unionize;doesnotm eandistrictneedstokeepcontract.

S cottR obinsonisfrustrateasthedistrictasaholeisam azingtoourorganizations.W henhelooks
atw herew ew ereand w herew eare.Itblow sm eaw ay peoplearenotbetterunderstandingof
this. T hebudgetto be approved isgoingto giveevery em ployee am inim um ofa15-20% raise.
T hat’sw hat’sonthetablerightnow . T heirhealthcareprovided;gettinga10% 401K,andontop
ofthatthey gettheirstepplan.

Chairm anAllencom m ented thatw hetherit’sapaid departm entoradistrictem ployee,Iguess,
w ouldbedeterm inedbyw hateverthepersonyou hireslooksovereverything,becauseifitcom es
backthatkeepingtheEM S asacontractor/corporationandfiredepartm entasdistrictem ployees,
that’sstillnotreally apaiddepartm ent;it’sstillindependent. Butforrightnow w hatm y agenda
saysisdistrictem ployees.Idon’tw antsom eoneto thinkthatw e’reconvertingthisdepartm ent
toafullpay fullviaEM S ,unlessthat’sthedirectionthat’svotedon,readupon,anddiscussedon.
Idon’t to be the one in the headlinessaying Com m issioner Allen said w e’re m aking the
departm entfully paid.

Com m issionerEdgecom m ented com pare usto otherfiredepartm entsthatarefire.EM S ,okay,
thatareaboutthesam easus,andtheyseem tobeabletodoit.Im ean,w e'recheaper,butw e're
notthatm uch cheaper,than otherFireand EM S Districts.Every tim e w e talkaboutdoingw ork



w ith corporationseverybody freaksout and thinksthat group that hasm anaged to keep the
budget dow n so low isgoing to start doing w hat the rest ofthe county does.O urpeople can
operatejustasw ell,ifnotbetterthanthecounty.W eproveditfor20 years.S oIdon'tunderstand
w hy everybody freaksoutthatifw e'reactually goingtostartprovidingbenefitsoridentifyingas
districtem ployeesallofasuddenw earenotgoingtoknow how tokeepabudget.

O urresponsibilityupheretosavetaxpayersm oney.Isuggestw ehireoutsidecounsel,som ebody
orsom ebody to look overeverything. T hat'sthe decision w e need to m ake.Do w e w ant to
investigate this,ordo you not w ant to investigate? Iw ould m ake am otion to investigate the
financeanddocum entationthatneedstobedone

Com m issionerP ow erscom m entedthatw ew ouldneedtolookintothistopicfurther;reevaluate
personnel; start from scratch? Changing entire charter; destroy and rebuild to m ove in new
tim es?

JenniferJohnsonw illcontacttheAuditorBJM regardingthisissue.

Com m issionerConklin m ade amotion to approve afeasibility study on the costofreclassifying
currentem ployeesto DistrictEm ployees.Com m issionerM irabellsecond,and rollcallvote w as
taken.

Chairm an Allen: Yes
Com missioner Conklin: Yes
Com missioner Edge: Yes
Com missioner Mirabella: Yes
Com missioner Pow ers: Yes

7c. DISCUSSION: November 2023 Deadline to Apply for 3-Year SAFER Grant for 13 New
Firefighter Positions [Bock]

ChiefBockdiscussed applying forthe 3-YearS AFER Grantfor13 N ew FirefighterP ositions;and
thedepartm ent’sfiveyearplan.

Com m issionerM irabellacom m ented 13 new em ployees;5/5 perstation;4/engine;com m and
officerandsafety officer. W ew ouldberunningasw edotoday.

Canw ereapply forsaferextension;noguaranteeofem ploym entretention.

Com m issionerP ow erscom m ented that N FP A requires5 at every station; 10 on scene in 10
m inutes; have yet to see 5;how m any citizens;square m ilescovered;w illsend breakdow n to
com m issioners.

L ookintoapplyingforS AFER grantandbringbackatthenextm eeting.



8. LEGALREPO RT

N one

9. FINANCEREPO RT

N one

1 0 . AMBULANCECO RPS REPO RT

10a. July Statistics

S cottR obinsonadvised therew ere185 calls;tested4 volunteers. W ehaveatotalof1190 calls;
378 northofthe103 m ilem arker.

1 1 . FIREDEPARTMENT REPO RT

11a. July Statistics

Capt.Jonescom m ented on a boatfire at the 113 w ith no injuries. P rovided M iam i-Dade and
T avernierw ith m utualaid. Continued preparation forIS O . Capt.Garrido hasbeen preparing
paperw orkfortraining; Capt.Joneshasbeen w orkingon fire plansto be in com pliance.aflyer
hasbeenpostedatM iam i-Dadeforvolunteers;statelist;few applicationsonfile;afterbudgetary
process,bringin5-10 people.

Com m issionerM irabellagavepraisetothepersonnelforalltheirhardw ork.

1 2. CO MMISSIO NER ITEMS

DIS CU S S IO N : S econdFloorAdditionforS tation24 [Conklin]

Com m issionerEdge requested the record show that Chairm an Allen isfiscally responsible for
budget;thathebeallow edtospeakhisopinions.

1 3. NEXT MEETING

Septem ber1 1 , 20 23 1 stPublicHearing*
Septem ber1 1 , 20 23 DistrictMeeting*
Septem ber25, 20 23 FinalPublicHearing*
Septem ber25, 20 23 DistrictMeeting*
* Need to Confirm County/School Board 1st Public Hearings



Need both meeting; unanimous vote needed 1

1 4. ADJO URN

Com m issionerM irabellam adeamotion to adjourn them eetingat7:45 P M . Com m issioner
Conklinsecond,andtheBoardunanim ously passedthem otion.

Persons who wish to be heard shall send submit a
Speaker Request Form to the Chairman or request to speak via Zoom.


