
DISTRICT MEETING MINUTES
October 21, 2024

Mem bers ofthe publicw ho w ish to com m enton m atters before the DistrictBoard m ay do so in person
at1 EastDrive, Key Largo,Florida.

1 . AGENDA

1a. Call to Order

Chairm anAllencalledtoordertheO ctober21,2024 DistrictM eetingat 6:00 P M .

1b. Pledge of Allegiance

Com m issionerConklinled theP ledgeofAllegiance.

1c. Roll Call

CarolGreco called the roll. T he follow ingCom m issionersw ere present:Anthony Allen,
FrankConklin,Kenny Edge,GeorgeM irabellaandDanny P ow ers.T herew asaquorum .

Also present in person w ere CarolGreco,Dirk S m its,S haunaM orris,Don Bock,Capt.
GarciaandJenniferJohnson.

2. APPRO VALO FAGENDA &MINUTES

2a. Approval of 2nd Revised October 21, 2024 District Meeting Agenda District Meeting
Agenda.

Com m issionerM irabellam ade motion to approve the 2d Revised October 21, 2024
District Meeting Minutes.Com m issionerConklinseconded,and theBoard unanim ously
passedthem otion.

2b. Approval of September 23, 2024 Final Public Hearing/District Meeting Minutes

Com m issionerM irabellam ade motion to approve the September 23, 2024 Final Public
Hearing/District Meeting Minutes. Com m issioner Edge seconded,and the Board
unanim ously passedthem otion.

3. PUBLIC CO MMENT

S ue Heim com m ented on the IS O R eport and the necessity ofitsinclusion on the agenda;
insurancecontrolsbaserates;startingrateper1,000 w illrem ainthesam ew iththeexceptionof



Citizensw ho do not follow the sam e rate structure.Ifyou are trying to go to a2 to 1 people
probably w on’tseeany financialdifference.

M s.Heim com m entedontheS tream lineplatform ,unansw eredquestionsandtheim pressionthis
item w asgoingto be placed on hold pendingthe buildingrenovation.Doesnotbelieve thisisa
goodcontract.

4. CHAIRMAN REPO RT

N one

5. SECRETARY REPO RT

N one

6. O LD BUSINESS

6a. DISCUSSION: Status of Clerk Position Candidates/Advertisement [Greco]

Discussionw ashadregardingthecreationofaCandidateR eview T eam consisting ofthe
Acting Clerk,L egal,Com m issionerAllen and Finance to review received applicationsfor
potentialinterview s.Createm atrix forrankingapplicants.

6b. DISCUSSION: Status of Station 24 Building Project [Conklin]

A m eetingw asto be held w ith thecounty and the architect;how ever,due to Hurricane
M ilton w hich w aspostponed. Capt. Garciacom m ented on the postponem ent and a
m eetingonthe28thw iththeCounty to review theapplication;w illprovideinform ation
additionalinform ationafterthem eetinghasbeencom pleted.

6c. DISCUSSION: IOS Report [Mirabella]

First report provided in April; needed revisions. Did not hear back from the Fire
Departm ent; curiousto see w hat had transpired.W ould like to see the departm ent
addressdeficiencies.O verall,perform edw ell.

6d. DISCUSSION: Property/Building Offered to District [Mirabella]

Com m issionercom m ented on the history ofthe property offered,w hich w asturned
dow n; potentialofhaving had the adjacent property/building. T here w asam eeting
regarding the negotiation ofthe building/property ofw hich there isatranscript of;
anyone w ishing additionalinform ation can request acopy ofthe transcript viapublic



recordsrequest.N eed to put thisitem to rest and m ove forw ard w ith current building
renovation.

7. NEW BUSINESS

7a. DISCUSSION/APPROVAL: Streamline Platform-Subscription Agreement [Mirabella]

Com m issionerM irabellacom m ented on the S tream line P latform -S ubscription P roposal,
cost associated w ith sam e; uploading/scanning ofdocum ents,ADA com pliance,cloud
basedplatform ,etc.O netim eset-upfeeof$1800 w ith$560/m o.m aintenancefee.

Com m issionerM irabellam ademotion to approve the hiring of Streamline to create an
ADA Compliant Website.N osecond.

S ue Heim provided EN S asan alternative;highercost.How ever,believesEN S provides
m ore servicesto offset the higherfees.M s.Heim to provide EN S w ith Com m issioner
M irabella’sem ailtofurthercom m unicatew hatEN S canoffertheDistrict.

N eed to take additionaltim eto review allpotentialvendorsand w hateach hasto offer
tobenefittheDistrictintothefuturepriortom akingam otiontoapprove.

Bringitem backtonextm eeting.

7b. DISCUSSION/APPROVAL: Robert Bleser Reimbursement for Legal Services [Allen]

T he Fire Departm enthaspaid M r.Blesser’sfees;now seeking reim bursem entfrom the
District.Ifw e vote to do this,itw illrequire aresolution w hich w illbe broughtup atthe
nextm eeting.M s.M orrisprovided additionalinform ationregardinglaw associated w ith
thisrequest.Com m issionerpow ersw antstoensurethatany resolutionincludelanguage
precludingM r.Bleserfrom seekingadditionalreim bursem entinthefutureashedoesnot
believetheDistrictshouldbereim bursingthesefees.

Com m issionerM irabellam ade motion to approve legal to draft a Resolution and their
findings for Reimbursement for Legal Fees for Robert Bleser.Com m issionerConklin
second.Item passes.

RollCallVote

Chairm anAllen Yes
Com m issionerConklin Yes
Com m issionerEdge Yes
Com m issionerM irabella Yes
Com m issionerP ow ers Yes



8. LEGALREPO RT

8a. DISCUSSION/APPROVAL: Resolution 2024-007 - A Resolution of the Key Largo Fire
Rescue and Em ergency MedicalServices District, Approving Perform ance Measures in
Accordance w ith Section 1 89.0 694,Florida Statutes;and Providing foran Effective Date
[Smits]

Attorney S m itsread into the record A R esolution ofthe Key L argo Fire R escue and
Em ergency M edicalS ervicesDistrict,Approving P erform ance M easuresin Accordance
w ith S ection 189.0694,FloridaS tatutes; and P roviding foran Effective Date.T hisisa
recent addition to S pecialDistrictsoverthe past few yearsthat every District isnow
required to have on theirw ebsite indicating perform ance standards.W ith the change
from ChiefBocktoreadKey L argoFireR escueEm ergency M edicalS ervicesDistrict.

Com m issionerP ow ersmade a motion to accept Resolution 2024-007 - A Resolution of
the Key Largo Fire Rescue and Emergency Medical Services District, Approving
Performance Measures in Accordance with Section 189.0694, Florida Statutes; and
Providing for an Effective Date with the revision. Com m issionerConklin second.Item
passes.

9. FINANCEREPO RT

9a. DISCUSSION/APPROVAL: KLFREMS Budget Line Item Transfer Request FY 24-25
[Johnson]

M s.Johnson isrequestingm ovingsom e m oniesfrom the Am bulance budgetto provide
50% dependentcoveragethattheFireDepartm entw asgrantedintheirbudget.

Com m issioner M irabellam ade motion to approve the KLFREMS Budget Line Item
Transfer.Com m issionerP ow erssecond.Item passes.

M s.JohnsonadvisedtheDistrictoffundsreceivedfrom FEM A forCovid19 supplies;$35k.
Had adiscussion w ith agentlem an regardingthe leasingofapparatus;i.e.operationally
andfinancially.W illbringbackforadditionaldiscussionuponreceiptofinform ation.

1 0 . AMBULANCECO RPS REPO RT

10a. KLVAC September 2024 Statistics

ChiefBockdoesnothavem uchtoreport.

1 1 . FIREDEPARTMENT REPO RT



11a. KLVFD September 2024 Statistics

Capt.Garciacom m entedthatw edidnothavem uchdam age/floodingfrom therecentstorm .O nly
dam age w asto the Districtsign affixed to the building.Fire safety w eekatthe localschoolsw as
postponed;rescheduled forthisw eek.T he U niversity ofM iam iGordon(sp.)Centerw asgracious
to provide allparam edicsand firefightersw ith advanced ACS training. W illbe conducting
interview sfor4 positions.

Com m entsw erem aderegardingroofleakage;obtainingquotestofix;dow eholdoffpendingthe
building renovation.Com m issionerM irabellacom m ented on aleakage in the truck bay at 25.
O ngoingissue;w illfollow -uponlookingintofixing.P otentially lookintoinsurancecoveragetofix.

Com m issionerConklin com m ented on the recent storm particularly to those in N orth Carolina.
P ossibledonationtoR edCross;bootdrive.

1 2. CO MMISSIO NER ITEMS

Com m issionerEdgecom m entedonlastm eetingandunitypolicyviolations;actionsdidnotviolate
any policy.

1 3. NEXT MEETING

November 11, 2024 District Meeting (if required)(Veterans Day)
November 25, 2024 Strategic Planning Workshop
November 25, 2024 District Meeting

Com m issionerM irabellam adeamotion to cancel theN ovem ber11,2024 DistrictM eetingunless
required. T he next District M eeting w illbe N ovem ber 25,2024. T able S trategic P lanning
W orkshop.Com m issionerP ow ersseconded,andtheBoardunanim ously passedthem otion.

1 4. ADJO URN

Com m issionerM irabellam ade amotion to adjourn the m eeting at 6:57 P M .Com m issioner
P ow ersseconded,andtheBoardunanim ously passedthem otion.

Request Form from the Chairman to speak.


