
DISTRICT MEETING MINUTES
October 23, 2023

Mem bers ofthe publicw ho w ish to com m enton m atters before the DistrictBoard m ay do so in person
at 1 East Drive, Key Largo, Florida or online. Mem bers ofthe public w ho virtually participate in the
m eeting m ust m ute them selves until called upon to speak. Virtual Meeting Link:
https:/ / us0 6w eb.zoom.us/ j/ 862681 7630 0 ? pw d=eW tMajI4Snh0 cDZ5RngxTkk5VDdCZz0 9#uccess
Passw ord: 330 37.

1 . AGENDA

1a. Call to Order

ViceChairm anM irabellacalledtoordertheO ctober23,2023 DistrictM eetingat6:03 P M .

1b. Pledge of Allegiance

Com m issionerConklinledtheP ledgeofAllegiance.

1c. Roll Call

CarolGrecocalledtheroll.T hefollow ingcom m issionersw erepresent:T onyAllen,FrankConklin,
Kenny Edge,GeorgeM irabellaandDanny P ow ers. T herew asaquorum .

AlsopresentinpersonorviaZoom w ereT onyAllen,DannyP ow ers,CarolGreco,DirkS m its,R oget
Bryan,JenniferJohnson,S cottR obinson,DavidGarrido,andDonBock.

2. APPRO VALO FAGENDA &MINUTES

2a. Approval of October 23, 2023 Amended District Meeting Agenda

Com m issionerM irabellam ade amotion to approve the O ctober23,2023 Am ended District
M eetingAgenda.Com m issionerKE second,andtheBoardunanim ously passedthem otion.

2b. Approval of the September 25, 2023 Draft Minutes of the Final Public Hearing and
District Meeting

Com m issionerConklinm adeamotion to approve the S eptem ber25,2023 DraftM inutesofthe
Final P ublic Hearing and District M eeting. Com m issioner Edge second, and the Board
unanim ously passedthem otion.



3. PUBLIC CO MMENT

N one

4. CHAIRMAN REPO RT

N one

5. SECRETARY REPO RT

N one

6. O LD BUSINESS

6a. DISCUSSION: Job Description District Clerk/Manager [Board]

A discussion w ashad regarding the Clerk Job Description w hich Com m issioner M irabella
com m entedthedescriptionw asthorough;Com m issionerEdgeagreed.T heboardw ouldlikethis
item broughtbackto the nextm eetingforfinalapprovaland direction regardingpostingofthe
position.

6b. DISCUSSION/MOTION: Lease of Vacant Land [Bock]

A discussionw ashadregardingthevacantlotbehindtheBankofAm ericaasapotentialsiteto
buildastation. Coulditbem orecosteffectivetobuildonelevelversusbuildingup?

6c. DISCUSSION: Update on Station 24 and 25 Generators [Mumper]

L t.M um peradvised both generatorhave been ordered alongw ith atransfersw itch forS tation
24. T herew asdiscussionhow m uchlongerthe rentalgeneratorw illrem ainatthe station;safe
torem oveafterhurricaneseason(untilN ovem ber30,2023).

Delivery ofthegeneratorsisasfollow s:(1)early delivery inM archfor25 and,(2)lateM archfor
24. T ransfersw itchm ay com eearlier.

7. NEW BUSINESS

7a. DISCUSSION/MOTION: Approval to Purchase ESO Software [Jones]

L t.M um perprovided that the ES O S oftw are isbudgeted. T here isan ability to integrate w ith
EM S . T iesintoS tateofFloridaandN ippers(sp.)



Com m issionerP ow ersm ade am otion to approve purchase ofthe ES O softw are,Com m issioner
Conklinsecond,andtheBoardunanim ously passedthem otion.

7b. MOTION/APPROVAL: Vernis & Bowling Contract for Legal Services FY 23-25 (Legal)

Attorney S m itsbriefly spoke w ith Com m issionersregarding the Vernis& Bow ling Contract for
L egalS ervicesw hichincludeda5% increaseduetoinflation.T herew erenootherchangestothe
contract.

Com m issionerEdgem adeamotion to approve Vernis& Bow lingContractforL egalS ervicesfor
FY 23-25.Com m issionerP ow erssecond,andtheBoardunanim ously passedthem otion.

8. LEGALREPO RT

8a. DISCUSSION: Update on RFP 2023-002 and Discussion on Station 24 Expansion [Bryan]

AttorneyBryanprovidedanupdatetothediscussiontoconcerningtheS tation24 expansionsince
the m eeting and bid closing. T here w asconsidered interest at the prebid m eeting; how ever,
sam e did notelicitany bids. W e have abetterideaon w hy no bidsw ere received and w illput
togetheram em o to include,i.e.;(1)Design draw ings;(2)Direct S olicitation (provisionsunder
statelaw lim ited);(3)P ublicP rivateP artnership;(4)alternatesite(s)(notow nedby district/other
goventity);(4 tem porary m odularsystem w hileconstructionbeingperform ed.

Attorney S m itsreceivedacallfrom CBT Constructionregardingputtingtogetheraproposal,and
theBoardunanim ously passedthem otion.

Additionaldiscussionsw ere reiterated to include the prebid m eeting and contractorsw ho had
questionsregarding the scope ofw ork; have L ittle R ed R oostercom plete the plans; obtain
architecturalrenderings; request architects’ qualificationsto be ranked. L egalisdirected to
prepareR FQ .ApproachHollytogetcountytom atchfundsandW algreen’sproperty.Countym ay
beabletohelpw ithcontractors.

9. FINANCEREPO RT

N one

1 0 . AMBULANCECO RPS REPO RT

ChiefDonBockadvisedthatfour(4)param edicsw eretested,alongw ith2 volunteersw iththe
m ajority ofthem beingdualcertified. Com m issionerM irabellainquiredifthisw ouldcreate
overstaffingofthedepartm ent.



10a. September Statistics
10b. September Meeting

1 1 . FIREDEPARTMENT REPO RT

11a. September Statistics
11b. September Meeting

T herew ereatotalof76 callstoinclude5 fire,25 EM S and3 hazm atcalls. Currently thereisan
ongoingofficerclass.

T heIS O w asplaguedw ithsoftw areissues;2 w eekstosubm itcorrections.

1 2. CO MMISSIO NER ITEMS

Com m issionerConklin started adiscussion regarding an ongoing legalissue stem m ing from an
diveincidentregardingaform erm em berofthedepartm ent,R .Blesseraspartofanem ergency
rescue/recovery team . M r.Blesserrespectfully requeststhat the district and/ordepartm ent
acknow ledge that aw aterem ergency team w asin force at the tim e ofthe incident priorto a
depositionscheduledlaterinthew eek.W ouldlikealetterfrom ChiefBockastosam e.

Conversation w ashad regarding the current recording equipm ent/cam era utilized for the
m eetings for clarity. S uggestions included repositioning the speaker and m oving the
com m issioners’ tabletothebackoftheroom .W henP rotecheoriginallyinstalledtheequipm ent,
2 speakersw ere requested;how ever,only 1 w asbilled forand installed.Can get asecondary
speaker? Doesnot believe system w asinstalled correctly.David Garrido indicated he w ould
reachouttoP roteche.

L t. M um perled adiscussion regarding hisongoing com m unicationsw ith Dellregarding the
consolidation ofthe fire district and EM S into ashared platform .Initialquotesare not in this
year’sbudget. N ext yearbudget overasthe cost isover$100K;technicalprocess. L arge W IP
regarding M icrosoft accounts. S ecured netw ork for all data m eeting national security
requirem ents;backupservers.

1 3. NEXT MEETING

November 6, 2023 District Meeting (if required)
November 20, 2023 Strategic Planning Workshop
November 20, 2023 District Meeting

Com m issionerEdge m ade amotion to cancel the N ovem ber6,2023 District M eeting,unless
required.T he nextm eeting w illbe N ovem ber20,2023.Com m issionerConklin second,and the
Boardunanim ously passedthem otion.



1 4. ADJO URN

Com m issionerConklin m ade amotion to adjourn the m eetingat7:07 P M . Com m issionerEdge
second,andtheBoardunanim ously passedthem otion.

Persons who wish to be heard shall send submit a
Speaker Request Form to the Chairman or request to speak via Zoom.


