
DISTRICT MEETING MINUTES
November 24, 2025

Mem bers ofthe public w ho w ish to com m enton m atters before the District Board m ay do so in person at 1 East
Drive,Key Largo,Florida.

1 . AGENDA

1a. Call to Order

Chairm anAllencalledtoordertheDistrictM eetingat6:00 P M .

1b. Pledge of Allegiance

Com m issionerConklinledtheP ledgeofAllegiance.

1c. Roll Call

CarolGreco called the roll.T he follow ing Com m issionersw ere present: Chairm an Allen,
Com m issioner Conklin,Com m issioner Edge,Com m issioner M irabellaand Com m issioner
Jenkins.T herew asaquorum .

Also presentin person w ere CarolGreco,HunterO ’Connor,W illiam L om bardo,ChiefBock,
Capt.Garrido,L t.M um perandJenniferJohnson.

2. APPRO VALO FAGENDA &MINUTES

2a. Approval of November 24, 2025 Amended District Meeting Agenda

Com m issionerJenkinsm adeaMotion to Approve the Amended November 24, 2025 District
Meeting Agenda.Com m issionerEdge seconded,and the Board unanim ously passed the
m otion.

2b. Approval of November 10, 2025 District Meeting Minutes

Com m issionerConklinm adeaMotion to Approve the November 10, 2025 District Meeting
Agenda.Com m issionerJenkinsseconded,andtheBoardunanim ously passedthem otion.

3. PUBLIC CO MMENT

S .Heim com m ented on issuesand statem entsgoingby constituentsregardingthedistrictm erger;county
nottakingoverKL FD.

S H – 7aIncreasecontractvalueby $1250.Iftw o departm entcontractsareterm inated w hatw ould bethe
purposeofcontinuingtheauditifthereisnodepartm enttoaudit.



13a– 1a– L anguageregardingm erger;notreally m ergeryou aredissolvingacontract.T im elineregarding
consolidationstudy?

13b– R angeofsalaryasopposedtoafixednum ber.Hypotheticalcom m entsm aderegarding401KandFR S .
Cannotbeaddresseduntilconsolidationstudy iscom pleted.

4. CHAIRM AN REPO RT

N one

5. SECRETARY REPO RT

N one

6. O LD BUSINESS

N one

7. NEW BUSINESS

7a. DISCUSSION/APPROVAL: KLVFD Audit Contract [Mumper]

L t.M um peradvisedFireBoardvotedagainsttheauditcom pany;docum entsunavailabletoback-upforan
audit.ChiefBockto haveCapt.Jonesreview /revise.Currently,thereisno in-housereconciliation process.
T he additional$1,250 w illnotresolve the reconciliation issues.Com m issionerM irabellam ade com m ents
believesquestionsregardingfinancialstatem entsshould trackhow m oney iscom ingin and out.T hey are
questioning check request reconciliationscan be provide by M s.Johnson; how ever,the audit com pany
indicatedthishastocom efrom thedepartm ent.ChiefBockprovidedadditionalinform ationtotheauditor
regarding depreciated item s; Captain Jones is review ing capital asset list to determ ine w hat is
ow ned/purchase by the district. Attorney O ’Connorcom m ented that thisison hold untildocum ents
requested are provided to resolve priorto com pletion ofaudit.Board w ould like to see audit report to
attem pttoobtainrequested inform ation.

8. LEGALREPO RT

N one

9. FINANCE REPO RT

N one

1 0 . AMBULANCE CO RPS REPO RT

ChiefBockadvisedthey arebringingonafew m oreEM T ’scurrently havem orevolunteerthanpaidm edics.
L ighteningtruckrepairedandw illbeshipped backandpickupothertruckthatneedstoberepaired.



1 1 . FIRE DEPARTMENT REPO RT

Capt.Garridocom m entedthey areonthefinalw eekofrecruitm entclass.Capt.Garridogaveappreciation
toL t.M um perand hiscrew forparticipatingatthetreelightupcerem ony attheM urray N elsonBuilding.

1 2. CO MMISSIO NER ITEMS

N one

1 3. DISTRICT MANAGER ITEMS

13a. DISCUSSION: KLFREMS District Manager Report [Lombardo]

Non-Action Items:

1. T he Key L argo Fire R escue and EM S District w asrepresented w ellat the VeteransDay
Cerem ony on N ovem ber11,2025 attheM urray N elson Governm entCenter. M em bers
from the Key L argo Fire Departm ent,Key L argo EM S ,and O cean R eefP ublic S afety
Departm entattended. Iw asvery proudtoseeallofthem em bersinattendance.

2. Happy toreportthefireDepartm entpassed thestateFFO S HA safety inspection. S pecial
thankstoCapt.Garridoforoverseeingtheinspection.

Action Items:

1. Approve as presented or modify the Fire Chief/District Manager Job Description pending
legal review.

a. I am requesting the job description be approved at this time so that we can
begin the advertising and selection process to fill the position should the Board
choose to merge. If a merger does not occur, the approved job description can
remain an approved document, but the position can remain unfilled if so
desired.

Ifapproved,you donothavetofilltheposition;aw aituntilstudy;boardrevision.
Chairm anAllenand board agreed tohold indraftuntilstudy com pleted.W ould
liketheBoardtoconsiderthe50 M ileradiusofdistrict.Chairm anAllenandboard
w ould like the chiefto be apart ofthe com m unity and live w ithin the area.
District M anager L om bardo w ill revise in accordance w ith Board
recom m endation.Additionaldialogueregardingthecom pensationpackagew ith
asalary range.Board agrees;how everw ould like to m ake finaldecisionsuntil
theconsolidationstudy iscom pleted.

b. The advertising and selection process for a Fire Chief/District manager will not
occur until approved by the Board of Commissioners after a decision is reached
on a potential merger.



2. Approve as presented or modify the compensation package for the Fire Chief/District
Manager position.

a. The salary and benefits were provided by the District CPA and are budgeted.

b. It is intended for the compensation package to be included in the advertising
for the position should the board chose to fill it at a future time.

Com pensationpackagetoincludeasalary rangeprovision.Aw aitingstudy tofinalize.

1 4. NEXT MEETING

Com m issionerM irabellamade a motion to hold the next District Meeting on December 22, 2025,unless
required.Com m issionerJenkinssecond,andtheBoardunanim ously passedthem otion.

1 5. ADJO URN

Com m issionerM irabellamade a motion to adjourn the meeting at 6:26 PM. Com m issionerEdgesecond
andtheBoardunanim ously passedthem otion.


