
DISTRICT MEETING MINUTES
November 25, 2024

Mem bers ofthe publicw ho w ish to com m enton m atters before the DistrictBoard m ay do so in person
at1 EastDrive, Key Largo,Florida.

1 . AGENDA

1a. Call to Order

Chairm an Allen called to orderthe N ovem ber25,2024 DistrictM eeting at 5:55 P M to
find cause to am end the agendato add 1d Changingofthe Com m issioners,1e Election
ofO fficersand1fR ecallingofR oll.

1b. Pledge of Allegiance

Com m issionerConklinledtheP ledgeofAllegiance.

1c. Roll Call

CarolGreco called the roll. T he follow ing Com m issionersw ere present: Chairm an
Anthony Allen,Com m issionerFrankConklin,Com m issionerKenny Edge,Com m issioner
GeorgeM irabellaandCom m issionerDanny P ow ers.T herew asaquorum .

Also presentin person w ere CarolGreco,DirkS m its,HunterO ’Connor,ChiefDon Bock,
Capt.Jones,L t.M um perandJenniferJohnson.

1d. Changing of Commissioners

Chairm an Allen thanked Com m issionerP ow ersforhiseightyearson the board w ishing
him w ellinretirem ent.

Chairm anAllencalledCom m issionerJenkinstothetabletofillS eatN o.5 ontheboard.

1e. Recall of Roll Call

Chairm anAllencalled toordertheN ovem ber25,2024 DistrictM eetingat 6:00 P M and
directedtheClerktoR ecalltheR oll.

CarolGrecocalled theroll. T hefollow ingCom m issionersw erepresent:Chairm anAllen,
Com m issioner Frank Conklin, Com m issioner Kenny Edge, Com m issioner George
M irabellaandCom m issionerM ichaelJenkins.T herew asaquorum .



Also presentin person w ere CarolGreco,DirkS m its,HunterO ’Connor,ChiefDon Bock,
Capt.Jones,L t.M um perandJenniferJohnson.

1f. Election of Officers

Com m issionerEdgenom inatedChairm anAllenasChair,Com m issionerJenkinsseconded,
andtheBoardunanim ously passedtheelection.

Com m issionerJenkinsnom inated Com m issionerM irabellaasVice Chair,Com m issioner
Edgeseconded,andtheBoardunanim ously passedtheelection.

Chairm an Allen nom inated Com m issioner Edge asT reasurer,Com m issioner Jenkins
seconded,andtheBoardunanim ously passedtheelection.

2. APPRO VALO FAGENDA &MINUTES

2a. Approval of November 25, 2024 District Meeting Agenda as modified for cause.
Com m issionerM irabellam ade motion to approve the November 25, 2024 Agenda.
Com m issionerEdgeseconded,andtheBoardunanim ously passedthem otion.

2b. Approval of October 21, 2024 District Meeting Minutes. Com m issionerM irabellam ade
motion to approve the October 21 District Meeting Minutes.Com m issionerConklin
seconded,andtheBoardunanim ously passedthem otion.

3. PUBLIC CO MMENT

S .Heim com m entedon7b oftheO ctober21,2024 DistrictM eetingM inutesregardingpaym ent
by the Fire Departm entofR .Blesser’sfees.Chairm an Allen provided thatasitw asreported to
him ,theFireDepartm entw asapproved to pay thefees;how ever,cannotcom m entonw hether
paym entw asm ade.

4. CHAIRMAN REPO RT

Chairm an Allen againthanked thecom m issionerw ho leftand w elcom ed thenew com m issioner
totheBoard.Itw asnoted1fhadbeenoverlookedandtherefore,w illbedoingtheelectionsnow .

5. SECRETARY REPO RT

N one

6. O LD BUSINESS

6a. DISCUSSION: Update on Computer System [Mumper]



L t.M um perprovidedanupdateonthecom putersystem w ithissuesofsom eitem sbeing
blocked;currently3 W i-Fisystem sinplacew ithinthestation;(1)guestnetw ork;(2)adm in
staff;and (3)internalnetw ork.Approaching P hase IIIofthe upgrade to include Board
devicesw ithaccessandstoragetocom m encew orkinginearlyJanuary,2025.S tations24
and 25 are fully online; som e softw are hiccups.W orking on accessforClerk through
rem oteaccesscurrently beingblocked.

Discussionsw erehad regardingthe integrationofthecurrentO neDrivedocum entsinto
thenew system ,alongw ithaddressingCom m issionerem ailsandaccessibility;potentially
renam ing each com m issionerem ail.T able discussion untilnew system /netw ork isin
place.L t.M um perprovidesanoptiontotheDepartm entw hichcurrently utilizesGoogle
S uite that can add additionaldom ainsalready paid for by the District to facilitate
com m issionerem ail/adm inistratorhostingandinternalm aintenanceofsam eessentially
needing6 em ailprofiles.

6b. DISCUSSION/APPROVAL: First Amendment to Contract between KLFREMS and The J.
Angle Group [Consolidation Study] [Smits/O’Connor]

Attorney S m itscom m ented that thisAm endm ent isto provide additionaltim e to
com pletethestudy.

Com m issionerJenkinsm ade motion to approve First Amendment to Contract between
KLFREMS and The J. Angle Group [Consolidation Study]. Com m issioner Conklin
seconded,andtheBoardunanim ously passedthem otion.

6c. DISCUSSION/APPROVAL: Streamline Platform-Subscription Agreement [Mirabella]

Com m issionerM irabellaled adiscussion regarding an em ailexchange w ith S .Heim ’sIT
person w hich resulted in no response.M s.Heim com m ented that the individualdid
attem pt to connect w ith Com m issionerM irabella; how ever,being T hanksgiving w eek,
w asunabletoconfer.

Com m issionerJenkinsm ade motion to approve the Streamline Platform-Subscription
Agreement.Com m issionerConklin seconded,and the Board unanim ously passed the
m otion.

7. NEW BUSINESS

7a. DISCUSSION/APPROVAL: Proposed KLFR&EMS 2025 District Meeting Schedule [Greco]

CarolGreco provided the Board w ith aproposed 2025 DistrictM eetingS chedulesim ilar
topreviousschedules.



Com m issionerEdgem ademotion to approve Proposed KLFR&EMS 2025 District Meeting
Schedule. Com m issioner Jenkinsseconded,and the Board unanim ously passed the
m otion.

7b. DISCUSSION/APPROVAL: Agreement Between KLFREMS & KLVFD [Smits/O’Connor]

Attorney S m its com m ented that the contract lapsed; contract is sam e as last.
Com m issioner M irabella inquired about EM S servicesinclusion,i.e.,AL S engines?
Attorney S m itssuggestsapproving contract asprovided w ith the caveat ofpotentially
am endingatthe nextm eetingto include EM S verbiage.S .Heim com m ented onS ection
44 referringtoChiefofAm bulanceCorps.,w hichshebelievesshouldbetitleChiefofFire
Departm ent.M r.S m itsindicated thiscan be am ended.Contact isforone yearw ith no
renew als;aw aitingAnglestudy com pletion.M s.Johnsoncom m entedthatthecontractis
settoautorenew ,unlessrevisionsneededtobem ade;therefore,novoteisrequired at
thistim e. Aw ait com pletion of study before m aking any am endm ents/revisionsto
contract.

7c. DISCUSSION/APPROVAL: Resolution 2024-009 A Resolution of the Key Largo Fire Rescue
and Emergency Medical Services District, Approving Payment of Attorney’s Fees and
Costs to Robert Bleser; and Providing for an Effective Date [Smits/O’Connor]

Discussedatlastm eetingtohavetheR esolutionbebroughttoday forapproval.

Com m issionerEdge m ade motion to approve Resolution 2024-009 A Resolution of the
Key Largo Fire Rescue and Emergency Medical Services District, Approving Payment of
Attorney’s Fees and Costs to Robert Bleser; and Providing for an Effective Date.
Com m issionerConklinseconded,andtheBoardunanim ously passedthem otion.

Chairm anAllenreadintotherecordaR esolution2024-009 A R esolutionoftheKey L argo
Fire R escue and Em ergency M edicalS ervicesDistrict,Approving P aym entofAttorney’s
Feesand Coststo R obert Bleser; and P roviding foran Effective Date ofN ovem ber24,
2024.

RollCallVote

Chairm anAllen Yes
Com m issionerConklin Yes
Com m issionerEdge Yes
Com m issionerM irabella Yes
Com m issionerJenkins Yes

P assed



Jennifer Johnson requested to be provided am ailing addressfor paym ent. Clerk to
providesam e.

7d. DISCUSSION/APPROVAL: RFP No. 24-002: Audit Services [Smits/O’Connor]

Attorney S m itsput thistogether asan option in the event audit servicesfor the
departm entsw ouldbeneededtoaddressissuesaspayroll.N oupfrontcosts;negotiated
only w henresponsesareprovided.T hisisonly asolicitationrequiredby statuteforaudit
services.Ifanauditisperform edandresponsesprovided,acom m itteew illbeform edto
negotiatew iththetopfour.M s.Johnsonfurthercom m ented thateach departm enthas
anadvancetom eetpayroll,benefitsontim e.InO ctoberw eincreasedtheadvancetothe
FireDepartm entby $50kasthey now havem oreem ployees,costs.N ow EM S isrunning
short;they havea$40kadvancew iththelatestpayrollbeingover$70k.O nesuggestion
isto increase theiradvance enough to coverpayroll; perhapspayroll/benefitsthat is
w ithdraw n from theiraccount autom atically on the 1stofeach m onth.Also included is
volunteerreim bursem ents. M s.Johnson w illbring thisback at the next m eeting for
discussionapprovalofincreasingtheadvances.

Com m issioner Jenkinsm ade motion to approve RFP No. 24-002: Audit Services.
Com m issionerM irabellaseconded,andtheBoardunanim ously passedthem otion.

7e. DISCUSSION: Fire Apparatus Leasing Options [Johnson]

Jennifer Johnson providesoptionsavailable after adiscussion w ith M r. Fink three
different leasing options/term sundereach option asfollow s: 6 yearsw ith 5 yearsof
paym ents;8 yearsor10 years.O ption to push backthe firstpaym entby 2 yearsw hich
w ouldalignw iththedelivery oftheladdertruck;escrow tostartm akingpaym entsw hen
agreem entissigned low eringpaym ents;fullfleetreplacem enthelpsasitallow sam ount
tobebudgetannually;how ever,doesnotincludeam bulances;and,aballoonby leasing
for7yearsafterw hichw ouldhavetom akeballoonpaym ent.M ay notbebestoptionbut
doeskeep you in new vehicles.M s.Johnson believesleasing m ay be the w ay to go.
Currentlyvehiclesarenearingreplacem ent.L t.M um percom m entedthatnew buildstake
18-24 m os.dependingonm anufacturer,soifw eneedtoreplacealaddertruckby 2027;
w ould need to starting looking into the processnow .Conferw ith M r.Fink regarding
m anufacturer.M s.Johnson w illcontinue discussionsw ith M r.Fink to potentially have
som ethinganextm eetingorJanuary ,2025.

7f. DISCUSSION/APPROVAL: Assistance to Firefighters Grant Application for the Cost to
Cover Paramedic School, Fire Academy, HAZMAT Certifications, and Technical Rescue
Certifications [Jones]

Capt.Jonesprovidesinform ationregardinggrant;opportunity toapply tosavem oneyon
certifications.Grantis2 yearperiodw ith5% onthedistrict.Increaseseducation/training
forbothdepartm ents.N eedapprovaltoapply forgrant.



Com m issioner Jenkinsm ade motion to approve Assistance to Firefighters Grant
Application for the Cost to Cover Paramedic School, Fire Academy, HAZMAT
Certifications, and Technical Rescue Certifications.Com m issionerConklinseconded,and
theBoardunanim ously passedthem otion.

7g. APPROVAL: Controlled Substance Safe for Security and Accountability [Jones/Morrison]

Capt.Jonesled adiscussion regarding aN AR C controlled safe;to take aw ay issuesw ith
storageofdrugs[N AR C asidentifiedunderDEA protocol,safeisDEA com pliant];provides
foraccountability.T hequoteisfor2 units,oneforeachengine,and1 centralstorageunit
atthe station.T he cost isapproxim ately $15k.Dr.M orrison provided thatthisisabout
accountability.

Com m issionerConklin m ade motion to approve Controlled Substance Safe for Security
and Accountability.Com m issionerJenkinsseconded,andtheBoardunanim ously passed
them otion.

7h. APPROVAL: Extrication Equipment [Jones]

Capt.Jonesprovidesthatthisisthe sistersetto the subm ersible extrication equipm ent
purchasedlastyear;allow sfortw otruckstobeoutfittedw iththesam eequipm ent;m ove
currenthydraulictooltootherapparatus.T hisw asalready budgetedfor.

Com m issionerJenkinsm ade motion to approve purchase of Extrication Equipment.
Com m issionerConklinseconded,andtheBoardunanim ously passedthem otion.

7i. DISCUSSION/APPROVAL: Purchase of UTV [Mumper]

L t.M um perprovidesinform ationforthepurchaseofU T V equipm ent;$41,874.79 w hich
is$4,374.79 overbudget;how ever,includespurchase ofatrailer.Q uotesprovided tw o
yearsagohavegoneup.W ould notnecessarily need traileratthistim e.Allquotescam e
from bid listvendorsw ith the exception ofvendor(AllDesign,Inc.)to build the sled at
$8,750.00; go w ith sam e asM onroe County,M arathon and Islam orada; replica of
M arathoninsert.24 Kaw askiM uleP ro-DX T FE(Dieselm ule).

Com m issionerM irabellam ade motion to Purchase of UTV with Trailer with a line item
transfer. Com m issioner Jenkinsseconded,and the Board unanim ously passed the
m otion.

8. LEGALREPO RT

N othingtoadd.



9. FINANCEREPO RT

9a. DISCUSSION/APPROVAL: Resolution 2024-008 A Resolution of the Key Largo Fire Rescue
and Emergency Medical Services District, Florida, Amending the District’s Budget for
Fiscal Year 2023-2024; Providing for Severability; and Providing for an Effective Date
[Johnson]

M s.Johnsonled adiscussionregardingam endm entto theDistrict’sBudgetforFiscalYear2023-
2024 to include increase oftotalrevenue by $282,031 w ith approxim ately $50kincrease in Ad
Valorem taxes; received $58,461 in grant reim bursem ent,approxim ately $50k from FEM A
associated w ith Covid-19.Interest incom e from bankaccount at 4% is$173k increase.S tarted
fiscalyearw ith $128,852 m ore than budgeted forso cam e in underbudgetforfiscalyear2023.
Decreasing District budget by $58,450; increasing Fire Dept.budget by $221,205; decreasing
Am bulance Corp.budget by $570,045 foran overallbudget expenditure decrease of$407,290.
T he$407,290 coupledw ithrevenueincreasesgetustoanactualincreaseinourunassignedfund
balanceof$818,173.O verallbudgetforFiscalYear2024 is$11,463,939.

Com m issionerM irabellam ade motion to adopt Resolution 2024-008 A Resolution of the Key
Largo Fire Rescue and Emergency Medical Services District, Florida, Amending the District’s
Budget for Fiscal Year 2023-2024; Providing for Severability; and Providing for an Effective Date.
Com m issionerEdgeseconded,andtheBoardunanim ously passedthem otion.

1 0 . AMBULANCECO RPS REPO RT

N one

1 1 . FIREDEPARTMENT REPO RT

Capt.Jonesprovidesthe departm ent hired 4 new Firefighter/EM T sstaring the first w eek of
Decem ber.

Fire boat update – Com m ittee selected avendorand vesseltype.W aiting to hearfrom county
attorney on IL A fund usage.Have $300kin grant m oney.Attorney S m itsadvised w e had three
IL A’soneforfirehydrants,oneforbuildingandoneforboat.Hisopinionw ecanusethesefunds
forany ofthesethreethings;confirm ingw ith county.W illfurtheradvisew hen aresponse from
the county isreceived. Discussionsw ere had regarding dockage/storage to secure aspot a
P ennekam p priorto the com pletion ofthe build ofthe boat.Chairm an Allen to contact Holly
R ascheinregardingsam e.

Com m issionerM irabellarequested am onthly reporton truckcondition/m aintenance w ith cost
associatedw itheachrepairing/replacinganyfaultyequipm ent.Currentlydevelopingareportthat
w illprovide inform ation requested.Chairm an Allen suggestsalternatively provide am onthly
em ailcontainingthisinform ationbeprovidedm onthly viaE-M ailtotheboard sothey m ay print
attheirdiscretion.



1 2. CO MMISSIO NER ITEMS

Com m issionerM irabellasuggestsboardm em bershaveshirtssim ilartohis.Chairm anAllenw ould
notapprovetaxpayerm oney forthis.Com m issionerscanobtainshirtsattheirow nexpense.

Com m issionerJenkinscom m ended S tation 25 personnelw ith theirassistance atthe callon the
passingofhism other-in-law .

Com m issionerEdge also com m ended S tation 24 personnel; Capt.Garcia,Fire/EM S w ith their
assistance/professionalism inprovidingcaretohisgirlfriendfollow ingam otorvehicleaccident.

Com m issionerEdgeledadiscussionw ashadregardingpotentially bringingbackZoom fordistrict
m eeting;Chairm anAllencom m entedthatZoom w ascreatingissuesduetoequipm ent.

Chairm anAllenaskedaboutaplaqueforbothCom m issionerP ow ersandVicky Faye.

1 3. NEXT MEETING

December 9, 2024 District Meeting
December 23, 2024 District Meeting
December 30, 2024 District Meeting

Com m issionerM irabellam ade amotion to cancel the Decem ber23,2024 and Decem ber
30,2 024 DistrictM eetings,unlessrequired.T henextDistrictM eetingandBudgetW orkshop
w illbeJune24,2024.Com m issionerEdgeseconded,andtheBoardunanim ously passedthe
m otion.

1 4. ADJO URN

Com m issionerM irabellam adeamotion to adjourn them eetingat7:15 P M . Com m issioner
Edgeseconded,andtheBoardunanim ously passedthem otion.


