
DISTRICT MEETING MINUTES
November 27, 2023

Mem bers ofthe publicw ho w ish to com m enton m atters before the DistrictBoard m ay do so in person
at 1 East Drive, Key Largo, Florida or online. Mem bers ofthe public w ho virtually participate in the
m eeting m ust m ute them selves until called upon to speak. Virtual Meeting Link:
https:/ / us0 6w eb.zoom.us/ j/ 862681 7630 0 ? pw d=eW tMajI4Snh0 cDZ5RngxTkk5VDdCZz0 9#uccess
Passw ord: 330 37.

1 . AGENDA

1a. Call to Order

Chairm anAllencalledtoordertheN ovem ber27,2023 DistrictM eetingat6:02 P M .

1b. Pledge of Allegiance

Com m issionerConklinledtheP ledgeofAllegiance.

1c. Roll Call

CarolGrecocalledtheroll.T hefollow ingCom m issionersw erepresent:T onyAllen,FrankConklin,
andGeorgeM irabella. T herew asaquorum .

Also present in person orviaZoom w ere CarolGreco,R oget Bryan,JenniferJohnson,S cott
R obinson,DavidGarrido,JasonM um perandDonBock.

2. APPRO VALO FAGENDA &MINUTES

2a. Approval of November 27, 2023 District Meeting Agenda

Com m issionerM irabellam ade amotion to approve the N ovem ber27,2023 District M eeting
Agenda.Com m issionerConklinsecond,andtheBoardunanim ously passedthem otion.

2b. Approval of the October 23, 2023 Draft District Meeting Minutes

Com m issionerConklin m ade amotion to approve the O ctober23,2023 DraftDistrict M eeting
M inutesw ith the revisionsto correctinitialsto propernam es.Com m issionerM irabellasecond,
andtheBoardunanim ously passedthem otion.

3. PUBLIC CO MMENT

N O N E



4. CHAIRMAN REPO RT

N O N E

5. SECRETARY REPO RT

N one

6. O LD BUSINESS

6a. DISCUSSION/APPROVAL: Publish Job Description District Clerk/Manager [Board]

A briefdiscussionw ashadregardingthepostingoftheDistrictClerk/M anagerposition.

Com m issionerConklin m ade amotion to approve the publishing ofthe DistrictClerk/M anager
JobP osition.Com m issionerM irabellasecond,andtheBoardunanim ously passedthem otion.

6b. DISCUSSION: Follow-Up to Feasibility Study [Mirabella]

JenniferJohnson led adiscussion regarding the feasibility study and requested that the Board
provide direction on w hetherornot they w ould like thisrequest to go out to bid. T he Board
subsequently agreedtoputthisitem outtobid.

6c. DISCUSSION: Building Addition and RFP for Architect [Conklin]

T obediscussedinItem 8a.

7. NEW BUSINESS

N O N E

8. LEGALREPO RT

8a. DISCUSSION: Update on RFP 2023-002 and Discussion on Station 24 Expansion [Bryan]

Attorney BryanadvisedtheBoardthatlegalhasdraftedanR FQ ,w hichw asm ostly preparedand
ready to beissued pendingdirection from theBoard. Furtherdiscussionw ashad regardingthe
tim etable w ithin w hich to post the R FQ ; utilizing the standard tim efram e of60 daysw ith
responsesdueonoraboutJanuary 2024 andouttobidinFebruary 2024.Com m issionerConklin
inquired ifthe R FQ description w asforthe second and ground floors.Attorney Bryan provided
thisw ouldbethesam eaddendum asprovideonthepreviousR FQ .T entatively,dependingonthe
issue date,apre-subm ittalm eeting could occur on or near 12.19.23; tw o w eeksafter for
questionsandsubm ittalofpotentialbidsdueonorabout1.31.24



T heBoardprovidedL egaldirectiontom oveforw ardontheR FQ .

9. FINANCEREPO RT

9a. DISCUSSION/ACTION: RFP for a Focused Agency Analysis of The District, The KLFD, and
The KLVAC with the goal of identifying any potential financial and/or operational
benefits of merging the two contract agencies under the District and the Board of
Commissioners. [Johnson]

Addressedunder6b.

1 0 . AMBULANCECO RPS REPO RT

10a. October Statistics

S cott R obinson advised they brought on tw o param edics; tw o additionalparam edicsw ere
com pletingpaperw orkandtheadditionof1 m orevolunteer.

1 1 . FIREDEPARTMENT REPO RT

11a. October Treasuer’s Report
11b. October Meeting

T he Fire Departm ent attended 30 callsduring the recent no nam e storm ,w hich included
w ires/treesdow n.

Com m issionerConklin inquired ifthey Fire Departm ent w asgoing to participate w ith T oysfor
T ots;how ever,w asadvised no one from the organization had reached outto them . M s.Heim
providedthatW esleyHouseengagesincom m unityholidaytoydrives;how ever,thatorganization
have had changesin personneland adecision hasnotyetbeen m ade on how to proceed. S he
w illinquirefurther.

1 2. CO MMISSIO NER ITEMS

N O N E

1 3. NEXT MEETING

December 4, 2023 District Meeting (if required)
December 18, 2023 District Meeting

T he Board decided to table the S trategic P lanning m eeting due to the absence of tw o
com m issionersuntiltheDecem ber18,2023 m eeting.



Com m issionerM irabellam adeamotion to cancel theDecem ber4,2023 DistrictM eeting,unless
required.T he nextm eeting w illbe Decem ber18,2023.Com m issionerConklin second,and the
Boardunanim ously passedthem otion.

1 4. ADJO URN

Com m issionerM irabellam ade amotion to adjourn the m eeting at 6:16 P M . Com m issioner
Conklinsecond,andtheBoardunanim ously passedthem otion.

Persons who wish to be heard shall send submit a
Speaker Request Form to the Chairman or request to speak via Zoom.


