
DISTRICT MEETING MINUTES
December 9, 2024

Mem bers ofthe publicw ho w ish to com m enton m atters before the DistrictBoard m ay do so in person
at1 EastDrive, Key Largo,Florida.

1 . AGENDA

1a. Call to Order

Chairm anAllencalledtoordertheDecem ber9,2024 DistrictM eetingat 6:00 P M

1b. Pledge of Allegiance

Com m issionerConklinledtheP ledgeofAllegiance.

1c. Roll Call

CarolGrecocalledtheroll.T hefollow ingCom m issionersw erepresent:Chairm anAnthony Allen,
Com m issionerConklin,Com m issionerEdge,Com m issionerM irabellaandCom m issionerJenkins.
T herew asaquorum .

Also present in person w ere CarolGreco,HunterO ’Connor,ChiefDon Bock,Capt.Garrido,L t.
M um perandJenniferJohnson.

2. APPRO VALO FAGENDA &MINUTES

2a. Approval of December 9, 2024 Amended District Meeting Agenda

Chairm anAllenledadiscussiontom odify theAgendatostrikeitem 7b.

Com m issioner Jenkinsm ade motion to approve the December 9, 2024 Amended Meeting
Agenda to Exclude Item 7B.Com m issionerEdge seconded,and the Board unanim ously passed
them otion.

2b. Approval of November 25, 2024 District Meeting Minutes

Com m issioner Conklin m ade motion to approve the November 25, 2024 District Meeting
Minutes.Com m issionerJenkinsseconded,andtheBoardunanim ously passedthem otion.



3. PUBLIC CO MMENT

Com m issionerAllen providesinstruction asto future requestsforP ublic Com m ent and the
utilization ofcom m ent cards.S am e to be provided at the front desk ofthe m eeting location
m ovingforw ard.

4. CHAIRMAN REPO RT

N one

5. SECRETARY REPO RT

N one

6. O LD BUSINESS

6a. DISCUSSION: Fire Apparatus Leasing Options Update, if Any [Johnson]

L t.M um perdiscussedtheleasingtoincludethefullfleetincludingFireandEM S vehicles.Inorder
to putaconciseleasingpackagetogether,w ew ould havetoknow from EM S how m any reserve
trucksw illberequired;idealreplacem enttim elinefortheP ow erload system sand w hetherthey
w illbe transferred from an old unitgoing outofservice orpurchasing new .W hatw illbe doing
w iththeoldunits,i.e.tradein,sell.

R egardingthe laddertruck,w e are ready to startm anufacturingselection and determ ine w hich
truck w illbe beneficialto the operation.Currently w e have a2013/14 T anker.W ould w e be
lookingtoreplacethisvehicleatthesam etim e? P ossiblem anufacturediscountifpurchasingtw o
vehicles.T hereisathreeyearbuild tim eonthesevehicles.Currently w ehaveasquad w hichw e
haveceasedrepairinguntiladecisionhasbeenm ade.W ecaneitherreplaceorrem ovefrom the
fleetandsellit.R em ovingfrom thefleetandsellingitw ouldbereplacingthetankerw ithacustom
firecabversusthecurrentcom m ercialcab.Essentially,w ecouldusethisasaback-uptruckw hen
enginesgo out ofservice.W e could look at optionsforacom plete fleet overhaul; staggering
replacem entplan;buildinm aintenancecostsintoplan.

At thistim e,w e need to discuss/decide if w e w illbe replacing entire fleet (inclusive of
EM S /Am bulance equipm ent needs), tim eline preferences, budget considerations and
m aintenance packagesto begin budgeting forfirst quarterof2025.Discussionsalso included
determ iningifw ecangetloanersifvehiclebreakdow n;bringbacktonextm eeting.

Finalizethesurplusofthetw oam bulancesthroughGov.deals.Generators?



6b. DISCUSSION/APPROVAL: Salary Increase Medical Director Thomas Morrison, MD
[Bock]

T hism atterhadpreviously beenbroughtup;how evertabled.Dr.M orrisonprovidesinform ation
regardingthe currentm edicaldirectorsalary at$1500/m o.,w hich w asagreed to atthetim e as
hisgoalw asto help com m unity.He hasbeen provided inform ationonm edicaldirectorsalaries
forexam ple,M onroeCounty atapproxim ately $12k/m o.;M arathon$7k;Islam orada$5600/m o.
W ith w hateverstipend w illbe agree upon,Dr.M orrison w ould like to incorporate the hiringof
an AssistantM edicalDirectorforlongevity,sustainability,etc.Currently,he isproviding30% of
hisIslam oradastipendtoanAssistantM edicalDirector(aw om anw hoisinresidencynow ;form er
P harm acistM anageratM ariner’s;holdsaM aster’sinP ublicHealth).W eneedtolookatw hatw e
can afford and fairto the budgetand the com m unity;potentially $4800/$5000 perm onth.T his
includesservicesforboth Fire and EM S . Furtherdiscussionsneed to be had regarding this
increaserequestandfuturebudgetingforsam e.

W ould liketo leavethisitem ontheagendaasold businesstoincludethepotentialincreasesof
contactorstoincludecom m issioners,accounting,etc.W ew illneedtodoresearchforadditional
discussionsm ovingforw ard.

7. NEW BUSINESS

7a. DISCUSSION/APPROVAL: Increase Ambulance Corps Funding Advance from $40,000 to
$90,000 [Johnson]

Am bulanceisincreasinginpersonneltheirpayrollcostsareincreasingsoasinglepayroll
run isover$70k.P rosing increasing theiradvance from $40k to $90k.T hisw ould also
includevolunteerreim bursem ents;healthinsurance.

Com m issionerJenkinsm ademotion to approve the Ambulance Corps Funding Advance
from $40,000 to $90,000.Com m issionerEdge seconded,and the Board unanim ously
passedthem otion.

7b. DISCUSSION/APPROVAL: Audit Agreement with Citrin Cooperman & Company LLP
[Johnson] – Removed from agenda. [STRICKEN FROM AGDENA]

8. LEGALREPO RT

N othingtoreport.ChiefBockinquiredastostatusofIL A fundingforfireboat.L egaltofollow -up.
T A Holly dockage.

9. FINANCEREPO RT

9a. DISCUSSION: KLFREMS District 4th Quarter FY24 Financial Report [Johnson]



M s.JohnsondiscussedtheFY 2024 FinancialR eportpostbudgetm eeting.R evenuejustover100%
fortheyear;districtboardat$334kspentor89% ofbudget;Fire$3.310 m il.or99.85% ofbudget
andam bulanceat$1.663 m il.or92.66% ofbudget.$275kforvehicles,w hichw enow know isnot
enough.W edidhavesurplusof$182k.

1 0 . AMBULANCECO RPS REPO RT

N one.Com m issionerM irabellacom m entedonqualificationsforlieutenants.ChiefBockprovides
thisposition isbased upon a scoring system ; certification w ith point system . Additionally
discussionsw erehadregarding10% salary increase;stipendforlogistics.

1 1 . FIREDEPARTMENT REPO RT

11a. KLVFD November 2024 Statistics

Capt.Garrido discussed they had theirDepartm ent ofHealth Inspection on 13th.Hired 4 new
firefighters.

L t.Jonesdiscussed9 volunteerapplications;sentem ailstocandidatesforadditionalinform ation;
onceinform ationforthesecandidatesisreceived,theyw illbegintestingprocess;w orkw ithCapt.
Garridoonatrainingacadem y.

FurtherL t.Jonesprovidesinform ation regarding an intake callw ith theirAFG grant w riterre:
EM S /FIR E/T echnicalR escueR ecertifications.L ookataround$500K;additionalinfonextm eeting.

1 2. CO MMISSIO NER ITEMS

Com m issionerConklindiscussedprocessingofplaquesfornextm eeting.

Com m issioner M irabella led a discussion regarding use of P aychecks. W illobtain further
inform ation.

1 3. NEXT MEETING

January 6,2025 DistrictM eeting(ifrequired)
January 20,2025 DistrictM eeting

Com m issionerJenkinsmotion to cancel theJanuary6,2025DistrictM eeting,unlessrequired.
T he nextDistrict M eeting w illbe January 20,2025.Com m issionerEdge seconded,and the
Boardunanim ously passedthem otion.



1 4. ADJO URN

Com m issionerM irabellam adeamotion to adjourn them eetingat6:42 P M . Com m issioner
Jenkinsseconded,andtheBoardunanim ously passedthem otion.


