
DISTRICT MEETING MINUTES
December 18, 2023

Mem bers ofthe public w ho w ish to com m ent on m atters before the District Board m ay do so in
person at1 EastDrive,Key Largo,Florida oronline. Mem bers ofthe publicw ho virtually participate
in the m eeting must m ute them selves until called upon to speak. Virtual Meeting Link:
https:/ / us0 6w eb.zoom .us/ j/ 862681 7630 0 ? pw d=eW tMajI4Snh0 cDZ5RngxTkk5VDdCZz0 9#uccess
Passw ord: 330 37.

1 . AGENDA

1a. Call to Order

Chairm anAllencalledtoordertheDecem ber18,2023 DistrictM eetingat 6:00 P M .

1b. Pledge of Allegiance

Com m issionerM irabellaledtheP ledgeofAllegiance.

1c. Roll Call

CarolGreco called the roll. T he follow ingCom m issionersw ere present:T ony Allen,George
M irabella,Kenny Edge and Danny P ow er.Com m issionerConklin arrived late. T here w asa
quorum .

Also presentin person orviaZoom w ere CarolGreco,R ogetBryan,JenniferJohnson,S cott
R obinson,DavidGarrido,C.J.JonesandDonBock.

2. APPRO VALO FAGENDA &MINUTES

2a. Approval of December 18, 2023 District Meeting Agenda

Com m issionerEdge m ade amotion to approve the Decem ber18,2023 District M eeting
Agenda.Com m issionerM irabellaseconded,andtheBoardunanim ously passedthem otion.

2b. Approval of the November 27, 2023 Draft District Meeting Minutes

Com m issionerP ow ersm ade amotion to approve the N ovem ber27,2023 Draft District
M eetingM inutes.Com m issionerM irabellaseconded,andtheBoardunanim ouslypassedthe
m otion.



3. PUBLIC CO MMENT

N one

4. CHAIRMAN REPO RT

N one

5. SECRETARY REPO RT

N one

6. O LD BUSINESS

N one

7. NEW BUSINESS

7a. MOTION/APPROVAL: Meeting Schedule 2024 (Clerk)

Com m issioner Edge m ade amotion to approve the proposed KL FR EM S 2024 M eeting
S chedule.Com m issionerP ow ersseconded,andtheBoardunanim ously passedthem otion.

8. LEGALREPO RT

8a. DISCUSSION: Update on RFP 2023-002 and Discussion on Station 24 Expansion
[Bryan]

Attorney Bryan provided an update regardingthe R FQ .T here isapre-subm ittalm eetingon
January 10,2024; deadline to subm it questionsisJanuary 25,2024; last date to post
addendum isJanuary30,2024,w ithasubm issiondeadlineofFebruary13,2024.Bidopening
isFebruary 15,2024.

Furtherdiscussionsw erehad regardingL ittle R ed R ooster’soriginalagreem entw ith form er
com m issionersanddraw ings;requestcopiesofcom m unication(a)re:sam e;keepcostsdow n
fortaxpayers.L egalto reach out to m ayorregarding afollow -up m eeting w ith Chairm an
AllentodiscusstheFireS tation24 project.

Additionalcom m entsw ere m ade regarding aone story building versusgoing up and the
expense associated w ith each; property behind W algreensthat w ould potentially involve
com m unications/m eetingsw ith hom eow nerboards,property ow nersand attorneys.Board



directed legalto provide inform ationregardingthe potentialto schedule ajointm eetingof
tw o boards;publicly noticed forinform ationalpurposes. Ground lease;acquiringproperty;
otherlotsham m ockandreportbackinJanuary.

Com m entsw ere m ade regarding com m unicationsfrom the FloridaAssociation ofS pecial
Districts (FAS D) on pending legislation of special interetest w hich sought to lim it
com m issionersto 3 term s. Additionally,the legislation w ould require a continuation
referendum form ostindependentspecialdistrictsexercisingad valorem tax authority on a
date certain and every 10 yearsthereafter. L egaloffered to continue to m onitor the
legislationasitm ovesthroughthelegislativeprocess.

9. FINANCEREPO RT

N one

1 0 . AMBULANCE CO RPS REPO RT

10a. November Statistics

S .R obinsonreportstherew ere111 calls,totalof1693;northofthe103,totalof553.

5 full-tim e m edics/2 w ere volunteers;atotal12 w ith 1 leaving;w illbetesting1 m edicthis
w eek;possibly of2.

1 1 . FIREDEPARTMENT REPO RT

11a. October Statistics
11b. November Statistics

ChiefD.Bockdiscussed m utualaid/m ovingtrucktoO ceanR eefw hentrucksarebusy;third
truckcanbesent;m ovevehiclesuptocover;firecoverage.Askingustoshiftm ultipletrucks;
nostandby.

L t.C.Jones -Have 2 volunteers; 5 or6 w ere scheduled fortesting w ith 2 individuals
presenting. Com m issionerR aschein requested the departm ent to assist w ith lighting the
soccerfieldatKL S .

1 2. CO MMISSIO NER ITEMS

N one



1 3. NEXT MEETING

January 8, 2024 District Meeting (if required)
January 22, 2024 District Meeting

Com m issionerP ow ersm adeamotion to cancel theJanuary 8,2024 DistrictM eeting,unless
required.T henextm eetingw illbeJanuary 22,2024.Com m issionerEdgeseconded,and the
Boardunanim ously passedthem otion.

1 4. ADJO URN

P ostponeS trategicP lanningM eeting

Com m issionerEdge m ade amotion to adjourn the m eeting at 6:30 P M . Com m issioner
Conklinseconded,andtheBoardunanim ously passedthem otion.

Persons who wish to be heard shall send submit a
Speaker Request Form to the Chairman or request to speak via Zoom.


